LADBROKES 

The concept of corporate social responsibility (CSR) has been debated since the very beginning of its modern interpretation back in the 1950’s (Moratis, 2016). The dispute over adequately defining the concept has led to an overabundance of definitions to emerge. However, despite the constant development of definitions, discussions over their interpretations and the varying theoretical orientations that scholars have taken to investigate and reflect on the concept, different evolutionary segments of this definitional structure can be distinguished. Although many of the definitions have been comprised through similar epistemological elements and by consequence have a substantial amount of overlap.   	Comment by Abbie Coles: https://search-proquest-com.ezproxy.uwtsd.ac.uk/docview/2111129080?OpenUrlRefId=info:xri/sid:primo&accountid=130472 
Undoubtedly, voluntary CSR is prone to many criticisms due to the fact that company commitments are able to change with the impulses of its leadership (Blowfield, 2013). Equally, it has not been proven to be robust during periods of economic downturns and is housed mainly in public relations departments rather than in operations. Subsequently, others view the treatment of sustainability as a CSR issue with scepticism. There appears to be a stronger case when organisations are able to the benefits of an improved social or environmental performance. That is the core reason why organisations focus on areas such as reducing fuel and electricity consumption.  Aside from sustainability consequences, it will further reduce costs. 	Comment by Abbie Coles: Blowfield, M (2013) Business and Sustainability. Oxford University Press, Oxford, UK
Freeman’s theory places stakeholders at the core of numerous bilateral relationships (Blowfield, 2013). Their purpose is to reduce risk whilst enhancing the reputation of the company, improve the bottom line or perhaps further develop any new business opportunities. When Freeman originally created the concept of businesses engaging with stakeholders, Freeman was mainly discussing about bilateral partnerships between companies and another organisation. The stakeholder theory hypothesizes that the core element of business lies entirely in building relationships and creating benefits for its stakeholders (Freeman and Dmytriyev, 2017). Although the makeup of stakeholders may differentiate depending on the organisations framework and industry, the main stakeholders include customers, employees, suppliers, financiers and communities. All members are crucial for the organisation and any trade-offs amongst the stakeholders should be prevented. Instead, executives are required to discover solutions that these interests are able to guide towards. 	Comment by Abbie Coles: Business and Sustainability, Michael Blowfield, Oxford Press, 2013 	Comment by Abbie Coles: https://search-proquest-com.ezproxy.uwtsd.ac.uk/docview/2002128449?accountid=130472&rfr_id=info%3Axri%2Fsid%3Aprimo 
In contrast, Friedman argued that business have a social responsibility to use resources and partake in activities that are designed to maximise profits (Ferrero et al, 2014). Corresponding to this theory, as well as other elements associated with business, shareholders have unrivalled supremacy and so corporations need to be managed as to extend their value. Friedman’s core argument is on the basis that managers are hired to act on behalf of the stockholders as to increase the organisations wealth (Schwartz and Saiia, 2012). Thus, creating an ethical argument, due to that stockholders have moral right to property through their investment. This then creates an obligation upon the directors not to violate this right by “stealing” from shareholders by using the profit it a different way than what the stockholders would have done. Friedman further argues that executives are able to pend from their own wealth if they wish. For example, Bill Gates donating billions of his own wealth to charity. However, Friedman argues against the organisation such as Microsoft donating to charity. Therefore, raising the question, can organisations donate to social causes. Friedman argues yes however only when the firm can argue that by doing so, it will maximise profit. Whether this be through customer goodwill, recruitment or employee morale. 	Comment by Abbie Coles: https://onlinelibrary.wiley.com/doi/full/10.1111/basr.12024?casa_token=VVRMVm86RjYAAAAA%3AtLVhpvOXP7dOOJuGE253e__9MP2jGAsNg2s0p7kEYQBIzTaMKcsVAW3mmy8drIC942niuWY7Sjgc 	Comment by Abbie Coles: https://onlinelibrary.wiley.com/doi/full/10.1111/j.1467-8594.2011.00397.x?casa_token=Qxy7_GGK-i4AAAAA%3ArV2FeoSOoEU6Uy98qG8dWlBQ1b8s3k7c-7FytWCI68qKCOzvzl-k_WtL0IWfRISoRiJXIJXg2Ogo 
Another theorist to consider is Archie Carroll (Werther and Chandler, 2006). Carroll recognised the difference between a variety of organisations responsibilities. Thus, referring to them as a firm’s “pyramid of corporate social responsibility”. Therefore, Carroll suggested that the pyramid contained 4 key social responsibilities; economical, legal, ethical and discretionary/philanthropic (Carroll, 1991). In regard to economic responsibilities, firms were created as economic entities in order to provide goods and services to societal members. However, that soon developed from profit motive into any means to maximise profit. All responsibilities now are predicted upon the economic responsibility of the organisation. Without it, all other responsibilities become meaningless. The second social responsibility Carroll argued was legal responsibility (Marek, 2018). In regard to this, Carroll argues that a company should comply with all applicable laws whether they be local national or global. This further includes honouring human rights while fulfilling all legal obligations towards stakeholders. The ethical responsibility on the other hand comprises of the norms and values within current society (Luhmann and Theuvsen, 2017). Society expects firms to comply with all ethical responsibilities however when they do not, it loses its reputation. Undoubtedly, Carroll places philanthropic responsibility above all other responsibilities. Companies that use resources to help support and develop local communities are seen to be “good corporate citizens”. Therefore, philanthropic responsibility is rather the community desires from businesses however they will not be sanctioned if not.	Comment by Abbie Coles: Strategic Corporate Social Responsibility: Stakeholders in a Global Environment, William B. Werther, JR. David Chandler, Sage Publications, London, 2006 	Comment by Abbie Coles: https://web-a-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=1&sid=5a083d94-6236-468d-b5b6-55b8256171c3%40sessionmgr4007  The Pyramid of Corporate Social Responsibility: Toward the Moral Management of Organizational Stakeholders , Archie B. Carroll, Business Horizon 1991	Comment by Abbie Coles: https://search-proquest-com.ezproxy.uwtsd.ac.uk/docview/2264847849?OpenUrlRefId=info:xri/sid:primo&accountid=130472 	Comment by Abbie Coles: https://search-proquest-com.ezproxy.uwtsd.ac.uk/docview/1906358450?accountid=130472&rfr_id=info%3Axri%2Fsid%3Aprimo 
While modern companies attempt to follow the guidance of Carroll’s pyramid of CRS, tensions and trade-off will rise as a result (Carroll, 2016). Depending on how companies chose to balance the responsibilities that define their CRS. The economic responsibility that firms have to owners and shareholders necessitates a co-ordinated trade-off between the short term and long-term profitability. In regard to the short-term profitability, companies’ expenditures within the legal, ethical and philanthropic commitments will conflict with the organisation’s responsibility to their stakeholders. Tensions and trade-offs will arise one the urge to take shortcuts and cut corners arise in order to maximus profits for the stakeholders. Although the traditional opinion is that resources spent towards legal, ethical and philanthropic purposes will weaken profitability, however some argue that this is not a legitimate reason. Recently, an argument that possibly social activity can lead to economic rewards and therefore businesses should be aiming for such situation.	Comment by Abbie Coles: http://jcsr.springeropen.com/articles/10.1186/s40991-016-0004-6 
The triple bottom line, developed by John Elkington, is essentially the foundation for cost accounting that has gained some momentum over recent years (Blowfield, 2013). Arguing that organisations need extend beyond financial measures and need to include social and environmental issues. Occasionally referred to as “people, planet and profit”.  Subsequently, the theory elaborates that companies are required to calculate the contributions of its business practices to workers, local communities and other social organizations. Furthermore, should calculate its contributions to environmental sustainability as it increases its ecological benefits and decrease any ecological damage.  Undoubtedly, firms should calculate their financial performance, however a company’s profit is not the economic value to the company but rather the value created for society. Recent reports suggest that current organisations must search for new innovative solutions to exceed and settle any trade-offs or tensions (Longoni and Cagliano, 2018). Furthermore, enhance collaborations as to effectively tackle multiple components of the triple bottom line.   Elsewhere, other academic argue that the triple bottom line is essentially a new way of thinking and current firms are forced to adopt sustainable innovations within their business processes. 	Comment by Abbie Coles: Business and Sustainability, Michael Blowfield, Oxford Press, 2013	Comment by Abbie Coles: https://link-springer-com.ezproxy.uwtsd.ac.uk/article/10.1007/s10551-016-3239-y 
Within modern society, gambling has transformed from a discontinuous and subjective past time to now a continuous and globally accessible hobby (Lopez-Gonzalez, 2017). Resulting in many questions being raised on the potential negative consequences. As a result, bookmakers have been attempting to flip any social concerns that surround the area of gambling through positive associations. Hence, using socially acceptable links such as likeable characters engaging in gambling activities which may be depicted by sport celebrities. As a tactic to transform the perspective of materialism, greed and despair to one of being a leisure and entertainment activity.  Arguably, this has been relatively successful with the, the Gambling Committee publishing a report based on gambling participants behaviour awareness and attitudes in 2018 (Gambling Commission, 2019). Figures demonstrate that the National Lottery draw remains the highest popular gambling activity followed closely by scratch cards and other lottery games. While football and horse racing on the other hand are the most popular betting activities, amongst men. 	Comment by Abbie Coles: https://journals.sagepub.com/doi/full/10.1177/0193723517705545?casa_token=h-BQzZ8QRcYAAAAA%3ARKCNlMgmUTfnE11ZGAPvk_uIKIVKr5ep2RTfzYJniYEctZU9xsD3jZEz3KO2wDAJlB7f0udfYQ 	Comment by Abbie Coles: https://www.gamblingcommission.gov.uk/PDF/survey-data/Gambling-participation-in-2018-behaviour-awareness-and-attitudes.pdf 
Thus, resulting in the government implemented a new gambling act, the Gambling Act 2005 which came fully into force on 1st September 2007 (Gillchrist, 2012).  The 2005 Act was based on 3 key principles which section 1 of the act sets out. Firstly, gambling should not be a source of, associated or support crime and disorder. Secondly, gambling needs to be conducted in a fair and open way. Lastly, children and other vulnerable individuals are required to be protected from harm or exploitation from gambling.  Furthermore, the Act created a new unified industry regular called the Gambling Commission. The Act unites numerous gambling acts into one single enactment such as the Betting, Gaming and Lotteries Act 1963 and the Gaming Act 1968 (Light, 2007). Moreover, it represents a vital shift from regulatory limitations to a free-market, commercially constructed model. In created a new system of ‘operating’, ‘personal’ and ‘premises’ licences while the magistrates court lose their licencing responsibility to a newly defined licensing authority. Moreover, for the first-time online gambling from UK base websites are permitted while restrictions on commercial gambling are loosened. However, limits for gaming machines are further tightened. 	Comment by Abbie Coles: https://web-b-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/pdfviewer/pdfviewer?vid=1&sid=76f35930-99e6-4350-a259-56dbbc97de57%40sessionmgr103  - Gillchrist, Stephen Credit Control. 2012, Vol. 33 Issue 5/6, p8-15. 8p 	Comment by Abbie Coles: https://www-jstor-org.ezproxy.uwtsd.ac.uk/stable/4543157?seq=6#metadata_info_tab_contents 
Such Act is essential in monitoring giant gambling organisations such as Ladbrokes. Ladbrokes claim to be fully committed to the UK’s Gambling Commission’s principle objections (GVC Holdings, 2016). As a result, are a founding member of the gambling industries self-regulating body, The Senet Group. This is an independent body assemble to promote responsible gambling standards across the industry. By singing up, Ladbrokes have committed themselves to several responsible gambling commitments such as a voluntary TV advertising ban on sign-up offers (free bet or free money) before 9pm, withdrawing all advertising of gaming machines from gambling shop windows with 205 of all shop windows dedicate to responsible gambling advertisement. Furthermore, Ladbrokes have a responsible to deliver national responsible gambling advertisement campaigns with a further running of responsible gambling messages within print advertisement and advertisement across their websites.  	Comment by Abbie Coles: https://gvc-plc.com/wp-content/uploads/2018/03/ladbrokes-coral-cr-report-2016.pdf 
In 2018 Ladbrokes renovated the CSR governance structure that was in place within the company and reviewed all policies in order to replicate the new system (GVC Holdings, 2019). Currently, the board established a dedicated CSR Committee. Such responsibilities include covering regular compliance, AML, responsible gaming, health and safety, environmental impacts, data protection and diversity in the workplace.  The committee as such provides guidance for the business on all areas of CSR strategy, agree on potential targets and monitor the company’s performance.  	Comment by Abbie Coles: Is this necessary??
	Comment by Abbie Coles: https://gvc-plc.com/wp-content/uploads/2019/06/GVC-2018-19-CSR-Report.pdf 
Gambling advertisement within the UK has recently increased tenfold since the enforcement of the Gambling Act 2005 in 2007 (Djohari et al, 2019). The number of sport advertisement of gambling on television has increased from 152,000 in 2006 to over 1.39 million in 2012. Furthermore, the amount gambling organisation spend on advertisement has further increased. In 2015, gambling organisations spent over £118.5 million on television advertisement; an increase of 46% since 2012. 	Comment by Abbie Coles: https://harmreductionjournal.biomedcentral.com/articles/10.1186/s12954-019-0291-9 
         The supervision of gambling advertisement within the UK is the responsibility of the Department for Digital, Culture, Media and Sport, Ofcom and the Gambling Commission. As a result, all gambling operations must comply with advertising codes of practice which are administered by the Advertising Standards Authority. Such authority has numerous responsibilities and codes focused on content restrictions such as that gambling advertisements must not be appealing to children or young person’s especially by reflecting or being associated with youth culture. 
                 While most gambling advertisement is prohibited before 9pm watershed within the UK, sport betting is allowed to be promoted at any time of the day during live sports. Advertisement restrictions do not apply to sponsorship promotions such as advertising on sport team kits. It’s possible to argue that the continuous advertisement of sport betting marketing is normalising betting behaviour (Lopez-Gonzales et al, 2018). Organisations such as Ladbrokes are using characters and situations that conventionalise betting and promotes certain behaviour but ignores other within their advertisement. Thus, to create further profit. 	Comment by Abbie Coles: https://www.tandfonline.com/doi/abs/10.1080/16066359.2017.1353082
In 2017, Ladbrokes Coral Group were found guilty by the ASA (ASA, 2017). An ad depicted a husband in over £130,000 debt and continuing to pay for his wife’s cancer related medical bills that insurance would not cover stumble upon a Ladbrokes casino ad that contained promotions that persuaded him to gamble.  The ASA stated that the content target vulnerable individuals suffering with personal difficulties. Furthermore, the ad explains that through gambling the husband was able to win enough to pay off his debts, re-purchase his house and afford to go on holiday. Furthermore, that the husband was overdrawn when the decision to gamble was made. This was in breach of CAP codes and socially irresponsible. Thus, demonstrating that the need to produce profit overruled the need to abide by rules. 	Comment by Abbie Coles: https://www.asa.org.uk/rulings/ladbrokes-betting---gaming-ltd-a17-388937.html 
However, during the 2019/2020 football season, GVC Holdings announced that it would be donating all football sponsorships with its gambling business such as Ladbrokes to GambleAware’s ‘Bet Regret’ campaign (GambleAware, 2019). Including interview backdrops, static and LED boards. Thus, to encourage sporting fans to limit their gambling behaviour especially when bored or drunk. Teams included Sunderland, Burnley and Sheffield Wednesday. The use of gambling proceeds towards charitable organisations demonstrate how influential the industry is (Strauss, 2015). Furthermore, the charitable donation allows the industry to communicate its CSR effectively but additionally allows the firm to further profit through receiving am improved reputation. When a gambling organisation opts to promote programmes in relation to responsible gambling, it is perceived to be fulfilling its commitments to resolve the harms it causes. Whereas when the organisation opts to support an unrelated charity organisation can be perceived as a method to distract the individual from the harm caused by gambling thus improving profits. 	Comment by Abbie Coles: https://about.gambleaware.org/media/1984/gambleaware-and-gvc-press-release_final.pdf 	Comment by Abbie Coles: https://books.google.co.uk/books?id=LK3lCAAAQBAJ&dq=gambling+organizations+donating+to+charity+improve+reputation&source=gbs_navlinks_s  
 	Arguable, Ladbrokes utilizes Friedman’s theory to maximise profit through the failing in placing effective safeguards. Thus, preventing customers from gambling addiction and money laundering. Problem gambling is currently defined as ‘gambling to a degree that comprises, disrupts or damages family, personal or recreational pursuits’ (Cohen and Blond, 2018). Currently research demonstrates that being male, having a family that was or had been a problem gambler and being in the lowest income category are factors which constitutes to be a problem gambler. In addition, it is estimated that over half of the gambling industry is ‘addicted to addiction’ and therefore requires to generate further addiction in order to gain more profits. 	Comment by Abbie Coles: file:///C:/Users/abbie/AppData/Local/Temp/Online-Gambling-Addicted-to-Addiction-18.pdf 
                             In 2019, Ladbrokes were found guilty by the Gambling Commission of this (Gambling Commission, 2019). Such example of these failings includes the failings to carry out any social interactions with an individual who lost £98,000 over a period of 2 and a half years. This individual had 460 attempted deposits into their account declines and had even requested the operator to stop sending him promotions. Another failing of Ladbrokes Coral Group include the inadequate evidence of completing and providing evidence to any social responsibility interactions being completed on a customer who spent £1.5 million over a period of 2 years and 10 months. The company did not inquire where the funds originated from. During this period, the customer demonstrated signs of a problem with gambling due to incidents such as logging into their account on an average of 10 times a day for a whole month and losing £64,000 within 1 month alone. Subsequently, disregarding the legal element of Carroll’s theory. 	Comment by Abbie Coles: https://www.gamblingcommission.gov.uk/news-action-and-statistics/news/2019/Ladbrokes-Coral-Group-to-pay-5.9m-for-past-failings-in-anti-money-laundering-and-social-responsibility.aspx 
Ladbrokes Coral Group claim that they aim to grow socially responsible and sustainable betting and gaming business (GVC Holdings, 2016). Through doing their best at remaining the top leaders in responsible betting and gaming through having a positive impact within communities and operating safely with integrity. Ladbrokes claims that its organisation is ‘at the heart of the communities’ in which it is operational (Jones et al, 2008). Here, Ladbrokes follows the element of philanthropic responsibility within Carroll’s pyramid through the partnership with Crimestoppers, which encourages individuals to provide anonymous information on crime to the police. The company further displays leaflets and posters provided by Crimestoppers within betting shops across the UK. Additionally, encourages its employees to volunteer with Crimestoppers, Ladbrokes further supports local communities through the Ladbrokes Coral Trust (Charity Commission, 2018). Founded in 2003, the charity provides grants requests from businesses and registered charities who’s causes support and operate within communities that Ladbrokes Coral Group operate. Within the 6, the Community Charitable Trust had raised over £2.3 million for charity organisations which further supported organisations such as Children in Need and Macmillan Cancer Support (Jones et al, 2009). Alongside with other local hospices and health and victim support charities. 	Comment by Abbie Coles: https://gvc-plc.com/wp-content/uploads/2018/03/ladbrokes-coral-cr-report-2016.pdf 	Comment by Abbie Coles: file:///C:/Users/abbie/AppData/Local/Temp/Temp1_attachments.zip/CSR%20and%20gambling%20in%20the%20uk.pdf 	Comment by Abbie Coles: https://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithoutPartB.aspx?RegisteredCharityNumber=1101804&SubsidiaryNumber=0 
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