 Background information of JL
1. Reduced profit share among staff
2. Declining staff motivation 
3. Loss of tacit expertise as some managers and employees exit the company to look for better offers

Knowledge Management at JL
Knowledge management at John Lewis operates in the form of 
· Product and process innovation
· HR Perspective-Talent Management 

John Lewis view of knowledge management
Employees get a share from the annual profits. It increases performance and profitability for JL. 

Benefits of the Ecological knowledge management theory
Ecological knowledge management has benefited the company in several ways. These include:
· Borderless collaboration.
·  Intellectual assets. 
· Decision making. 
· Interpersonal communication. 

Consideration for knowledge management change
JL management needs to change the current knowledge management theory by adopting a new one.
Alternative knowledge management theory
This theory is effective means of ensuring that all components of the organisation function properly. 

Organisational KM theory helps establish effective mechanism to ensure that all activities and processes of the organisations are streamlined and aligned with the company’s vision. 


Benefits of organisational knowledge management theory
organisational knowledge management theory will benefit the JL in several ways. Some of the potential benefits JL is likely to experience are:

Porters 1985 
· Value chain was used to analyse Knowledge management system at JL.

Value chain 
According to Porter (1985), some primary activities are: 
1. Inbound Logistics Operations 
2. Outbound Logistics 
Some secondary activities are:
· Procurement 
· Human Resource management 
How value chain activities are carried out determines costs and affects profits.
Value chain 2
Knowledge gap is used to identify required strategies for knowledge development. 
Secondly, sharing knowledge among employees in the organisation helps create knowledge value. 

Purple Value chain
JL have always acknowledged hard work. The dedication and focus on delivering great service, has played a significant part in the organisations success.

Value chain 3
 The knowledge gets applied and integrated in the organisation systems. 
Lastly, JL uses knowledge evaluation to enhance the effectiveness of its value chain. 

Gaps
Two major gaps are evident in the knowledge management value chain of John Lewis. These gaps include:
· Sales and operations planning. 
· Business information and management systems. 

Knowledge management transfer system
JL has developed a knowledge transfer system to help in knowledge management. The various components of this knowledge transfer system includes:
1. Building and mining knowledge. 
2. Networking. 
3. Resource based view – intellectual capital. 
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