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[bookmark: _Toc133624035]Introduction
The major purpose of the report that can be found on the following pages is to research the growth and corporate administration of the Tesco organization, with a secondary goal of producing a change management plan for the corporation and this approach was based on an examination of both internal and external elements that have an influence on the organization's prospects for success. The report is divided into three sections, each of which serves a different purpose but all of which contribute to the development of a change management strategy for maintaining Tesco's organizational viability and while almost all of the attention in this section of the analysis will be directed towards factors within management's purview. They plan to accomplish this by conducting a SWOT analysis, an acronym for "strengths, weaknesses, opportunities, and threats” as also, the of this report is to provide readers with a thorough assessment of the company's merits, flaws, prospects, and threats. In this examination, we will look at how Tesco is affected by both internal and external influences which will be followed by the CIPD Template which will be used to conduct a PESTLE analysis. Opportunities and dangers that are external to the company and have the ability to derail its current course towards its goals will be identified as part of this plan and to further understand the many advantages and disadvantages, the ADKAR and the McKinsey 7’s  model will be used. The change management models covered in the online course will be discussed in the next part while this section's goal is to arm the author with the knowledge she needs to determine which strategies are most appropriate for the Tesco business in order to head off any potential problems. It is crucial to solve issues as soon as they are identified since else they can fester and impede the organization's development and the final section of the study focuses on the plan for transformation and how it was put into action so, this section's goal is to give evidence that the proposed solution is effective and can help the company succeed. The good effect on company culture is seen as particularly important to the success of Tesco's change management plan, which is now being implemented so, the report's last section, the conclusions and recommendations, will provide a synopsis of the report's findings and will serve to attest to the student's mastery of the information covered in the virtual meetings but, the paper also includes an assessment of the potential drawbacks that could arise from ignoring the proposed strategic revisions and the goal is to draw attention to the risk for market loss or other long-term consequences if the company fails to take prompt strategic action.

[bookmark: _Toc133624036]Tesco Company Overview
Tesco plc is a British multinational retail concern specialising in food and other items. Jack Cohen founded the company in 1919, and since then it has expanded to become one of the largest supermarket chains in the world, with more than 6,700 locations and over 450,000 employees. Tesco's mission is to provide outstanding customer service while also becoming a responsible, innovative, and environmentally conscious company. (Tesco, 2020)

Tesco is a global grocery and home goods store with locations all over the world. Its headquarters can be found in the English county of Hertfordshire. The retail division of the company's operations deals with the sale of goods in four main categories: food and drink, health and beauty, home and garden, and clothing. It also serves as the holding company for Tesco Bank, Tesco Mobile, and Tesco Lotus, all of which are separate but affiliated businesses. Tesco's website now allows users to buy groceries and other products without ever having to leave the house, thanks to the company's heavy investment in e-commerce over the previous few years.(Burt & Sparks, 2003)

Tesco's retail strategy centers on giving customers access to premium products at affordable rates. Streamlining operations, developing a more sustainable future, and providing Omni channels support to customers are three of the company's top priorities. Tesco is committed to eliminating food waste, expanding its supply chain in an environmentally responsible way, and offering a wide variety of healthy food to its customers. (Dolan, 2015)

Published in 2013, Tesco's "Every Little Helps" sustainability plan provides an outline of the company's environmental commitments and long-term aspirations. Greenhouse gas mitigation, animal welfare enhancement, and dietary reform are only some of the many aims of the plan. Throughout its supply chain, Tesco is committed to supporting environmentally responsible farming practises and has committed to decreasing food waste by 50 percent by 2030.(Ghauri et al, 2005)

Tesco has rules in place to protect its employees from discrimination and harassment of any type. These policies are carefully enforced. The organization has taken steps to foster an environment where all employees feel valued, including the formation of a diversity and inclusion network and the offering of opportunities for career advancement. Tesco engages in a wide range of charitable and community outreach programs to better benefit the neighborhoods it operates in. (Blackden & Thompson, 2013)


Tesco has developed from its humble market stall beginnings to become a global supermarket network noted for its dedication to customer service, product excellence, and environmental responsibility. The firm's guiding principles include a dedication to social responsibility and a diverse workforce, both of which inform the company's internal decision-making process. Tesco's dedication to a greener tomorrow is demonstrated by the company's efforts to cut down on waste and boost sustainability throughout its supply chain. Because it values its staff and customers equally, Tesco has grown into a global retailing powerhouse. If it can adapt to the rapid changes brought on by new technologies in the retail sector, the company has a bright future ahead of it. (Fan & Kwon, 2018)

[bookmark: _Toc133624037]PESTEL Analysis of Tesco
[bookmark: _Toc133624038]Political 

Tesco's profitability is significantly influenced by the political climate in which the company operates so, the company has adopted this policy because it has a history of collecting, processing, and managing sensitive data. Consequently, changes in data protection regulations may affect Tesco's decision to assume responsibility for protecting the privacy of consumer data while further, Brexit has a substantial effect on Tesco's ability to plan and manage its stock and supply chains, both as a food supplier and as a consumer of goods and services. Tesco must adhere to numerous employment, minimum wage, and socially responsible business practices rules and regulations. (Higon & Bozkurt, 2014)

[bookmark: _Toc133624039]Economical

Tesco's level of success is substantially affected by the state of the economy so, Changes in the economy, such as recessions, inflation, and supply chain disruptions, could potentially have a significant impact on the retail industry. It is crucial for a company of Tesco's scale, scope, and complexity to be able to respond effectively to unanticipated economic shocks and for example, the COVID-19 epidemic had a significant impact on Tesco's business because consumers rushed to stock up on supplies like toilet paper and hand sanitizer. As a direct result, stores were compelled to close temporarily and goods were delayed so, Tesco is susceptible to the effects that negative changes in the value of foreign currencies may have on its bottom line because it imports products from other countries. (Wrigley, 2017)

[bookmark: _Toc133624040]Social

Tesco is a part of a society with a variety of social factors, all of which influence the quantity of product demand while in recent years, there has been a shift in social attitudes towards healthy eating, animal welfare concerns, and requests for environmentally responsible production methods, all of which have contributed to an increase in the demand for organic and locally sourced foods. Tesco's objective is to increase the use of locally sourced materials and design environmentally friendly packaging in order to reduce the company's environmental impact but also, the company may be able to capitalize on demographic changes, such as an aging population and an increase in the number of one-person households, by tailoring its product mix to the preferences of its target consumers. (Bragg, 2019)

[bookmark: _Toc133624041]Technological

Tesco's long-term plan to enhance its operations and the company's overall strategy are centered on technology and this enables the organization to provide better customer service, streamline its operations, and make decisions based on more accurate data. Due to technological advancements such as machine learning, artificial intelligence, and automation, businesses are able to enhance their operations, data utilization, and online presence so, these technologies assist businesses in optimizing their operations. Tesco's online purchasing platform enables customers to purchase groceries without leaving the comfort of their homes and with as little human interaction as possible. (Cano et Al, 2013)

[bookmark: _Toc133624042]Environmental

The effects of environmental problems such as climate change, pollution, and other natural disasters could be disastrous for Tesco's business and this is just one instance of an environmental issue. The rapid acceleration of global warming has disrupted the supply chain for perishable products, such as fruits and vegetables and this has caused the prices of these items to increase. Therefore, Tesco has committed substantial resources to the production of renewable electricity, the reduction of carbon emissions, and the development of methods for collaborating with sustainable suppliers while Tesco's goal for 2035 is to achieve "carbon neutrality," meaning that the company will generate no net greenhouse gas emissions. They reduce the amount of money they spend on energy expenditures while simultaneously enhancing their brand image and attracting more environmentally conscious consumers. (Cao & Dibb, 2010)

[bookmark: _Toc133624043]Legal

As a consequence of the restrictions imposed by legal and regulatory authorities, Tesco faces difficulties in a number of different industries such as data protection and privacy laws, consumer protection laws, and competition laws have an impact on Tesco's business operations. These regulations also affect Tesco's profitability. The company is required to take reasonable precautions to protect the privacy of its customers and to ensure that its products do not contain potentially hazardous substances but in addition, supermarkets must adhere to stringent health, safety, and environmental regulations in order to safeguard the welfare of their customers. (Klaus & Kakes, 2017)


[bookmark: _Toc133624044]SWOT Analysis of Tesco 

Strengths:

Tesco's robust brand reputation is considered to be one of its most valuable assets so, the company is a prominent entity in the retail industry. By offering superior products at affordable rates, the corporation has acquired a significant clientele who remain devoted to their brand and Tesco has established a unique market position by offering products that are of superior quality and value in comparison to other retailers. The scale of the company's operations represents a favorable aspect as Tesco is a globally recognized retail giant that leverages its substantial scale to effectively negotiate with suppliers and secure favorable pricing agreements and for this reason, the company has implemented a strategic approach that enables the company to offer its customers more competitive pricing alternatives. The operational efficiency and effectiveness of a business is significantly influenced by the company's scale, which facilitates the maintenance of efficient supply chains and logistics so, Tesco's technological investments have facilitated innovation and the creation of novel products, including the Clubcard loyalty program and the online shopping platform. (Dibb et al, 2016)

Weaknesses:

One of the significant weaknesses of Tesco is its overemphasis on the UK market so, the company  is susceptible to fluctuations in the economic conditions of the United Kingdom, as it garners around 66% of its revenue from the country. This is due to the fact that Tesco primarily generates its income from the aforementioned region and the intense competition from other retail establishments in the United Kingdom, namely Sainsbury's and Asda, poses a considerable challenge to the success of the company. Over the past few years, Tesco has been the subject of various corporate controversies, including the mistreatment of laborers in its supply chains and an accounting fraud that transpired in 2014 but also, the  identified imperfections represent significant points of apprehension for the organization as per the findings of the managerial team. The company's credibility has been negatively impacted due to the aforementioned controversies, resulting in a decline in confidence from various stakeholders and customers. (Michell &  King, 1997)

Opportunities:

The international expansion of Tesco represents a significant opportunity for the company to grow and develop further so, the corporation currently conducts its operations in a total of twelve countries; however, there exists a considerable potential for further expansion into additional regions. Leveraging Tesco's proficiency in supply chain management and logistics presents an opportunity for expansion into novel domains, while the company's robust brand equity could potentially facilitate its entry into foreign markets. Tesco possesses an added prospect in the form of its electronic commerce platform but also, the company has allocated resources towards enhancing its online shopping platform in response to the growing trend of online shopping. This move is aimed at meeting the escalating demand for its services and the enhancement of the company's digital offerings can potentially yield advantages in terms of customer acquisition and retention. (Bragg, 2019)

Threats:

Tesco is currently encountering several challenges, with one of the most notable being the competitive environment posed by competing retailer and the highly competitive nature of the United Kingdom's market poses a significant challenge for the company as it contends with other food retailers, including Sainsbury's and Asda. Tesco encounters competition from both local suppliers and global rivals, including Walmart and Amazon, across multiple market segments but the company is currently confronted with the challenge of accommodating the evolving preferences of its clientele, which poses a potential risk to the firm's activities. There is a growing trend among contemporary consumers to favor sustainable and ethical products, prompting Tesco to consider modifying its product offerings to meet this changing demand and the current state of the economy in the United Kingdom and other global markets may pose a potential threat to Tesco. This phenomenon can be attributed to the potential impact of changes in consumer buying patterns on the revenue generated by the organization (Bolton, 2020)

[bookmark: _Toc133624045]The Change Management Models 
McKinsey 7-S Model

The McKinsey 7-S Model is a framework for thinking about business that was created in the 1980s by McKinsey & Company, a global management consulting firm and the seven components of the model's strategy serve as the model's namesake. The theoretical framework highlights the significance of coordinating the many moving parts that contribute to an organization's success and highlights the importance of seeing how they all fit together so, Strategy, structure, systems, style, personnel, skills, and shared values are the seven pillars upon which this model rests. (Pascale et al., 2000)

Strategy

Tesco's business strategy is based on putting the customer first, as demonstrated by the company's dedication to offering high-quality products at competitive prices and this enables Tesco to provide long-term value to the company's stockholders. The company's primary goal is to enhance the standard of living for its target demographic by providing them with a better shopping experience and the company's major expansion strategy will focus on strengthening its foundation in the United Kingdom and expanding into strategically important international regions including Central Europe and Asia. Tesco.com is a vital part of Tesco's business strategy since it allows the corporation to expand its customer base beyond the boundaries of its brick-and-mortar stores and serves as a magnet for potential new customers. (Peters & Waterman, 2004)

It is fascinating to see how well Tesco's strategy fits with its mission and purpose, and the corporation has developed a wide range of methods to achieve its goals in all areas of business but despite this, others worry about Tesco's strategic direction because they believe the company's strategy of diversification is too broad and lacks adequate focus. The company has made the strategic decision to sell off its Asian operations in order to focus on its core business in the United Kingdom but perhaps this action can be seen as an attempt to solve the issues mentioned above. (Humby et al, 2008)


Structure

Tesco employs a hierarchical organizational structure with multiple tiers of management at all levels of the business which was developed to foster a sense of personal accountability and guarantee efficient decision-making across all levels of the business. The organizational structure of the corporation is divided into four primary parts: retail locations, commercial divisions, auxiliary activities, and collective operations. (Kennedy & Thomas, 2018)

The hierarchical organization at Tesco has been noted to facilitate accountability and decision-making but however , the company's ability to respond rapidly to changing market conditions by creating new products or services has been called into question. The corporation has been urged to investigate the idea of switching to a structure that is both more fluid and flatter in certain areas so that decisions can be made and experiments can be carried out more rapidly. (Williams & Martinez-Perez, 2015)



Systems

Tesco's internal systems were developed to facilitate the attainment of the company's long-term objectives and enhance the efficiency of its day-to-day operations and the company has implemented a number of systems to increase the effectiveness of inventory optimization and enhance the efficiency with which the supply chain may be controlled. Tesco employs cutting-edge data analytics methods to better understand client preferences and preferences, allowing them to provide more personalized products and services but on the other hand, the company has invested heavily in its IT infrastructure to enhance its digital product catalogue and to deliver a seamless shopping experience for customers across all of the company's sales channels. (Abogurnin & Kehinde, 2015)

Tesco's systems are not only well-built but also well-engineered, allowing the corporation to achieve its long-term objectives and in order to increase operational efficiency and save costs, there are ways to better integrate and optimize the various systems. (Humby et al, 2008)


Style

Tesco's approach to management places a premium on teamwork, open dialogue, and the achievement of organizational objectives and the company's management are focused on maximizing output and ensuring its long-term success, and employees are encouraged to think outside the box in order to achieve these goals. Tesco has a customer-centric approach, putting a premium on learning about and satisfying customer demands and needs but it  has been noted that Tesco's leadership style is successful in inspiring creativity and ingenuity and motivating employees to achieve their goals. This type of management is used at Tesco and an approach to problem-solving and decision-making that values teamwork has room for improvement and could lead to more satisfied workers. (Peters & Waterman, 2004)


Staff

Tesco employs about 300,000 people throughout its several divisions and stores in the United Kingdom, making it one of the country's largest employers and the company's goal is to provide its employees with a supportive setting in which they may develop professionally and contribute to the company's success. Tesco has implemented policies for its staff with the goal of creating an inclusive and accepting atmosphere for all employees but also, the company also values its employees and provides them with many options for further education and career advancement. (Johnson et al, 2019)

According to the results of a recent study, Tesco's staff guidelines and training programs are beneficial to the growth and advancement of its employees' careers and despite this, the company must do more to address worries about the morale of its employees and their ability to maintain a healthy work-life balance and for the sake of the company's success, this is an absolute must. (Fernie & Sparks, 2014)


Skills

Tesco's strong suits lie in the areas of retail merchandising, supply chain management, product and service marketing, and e-commerce and the company has spent heavily on training its employees to be successful in these areas, and its management is committed to constantly enhancing the way it operates in order to keep up with the rapidly evolving industry. Tesco's capacity to innovate and experiment with new strategies, technologies, and business models is a critical competency that has contributed to the company's success in responding to shifting market conditions si also, the company’s fundamental competencies in retail merchandising, supply chain management, marketing, and e-commerce are extensive and highly proficient. However, in order to stay competitive in the rapidly evolving retail sector, the corporation may need to increase its investments in developing disciplines like data analytics and digital transformation and the corporation needs to do this to keep its dominant market share. (Pascale et al, 2000)

Shared Values

One of the most fundamental aspects of human culture and civilization is the idea of shared values so, those ideas, beliefs, and values that are shared and generally accepted by a specific group of people or a community are referred to by this phrase. As a result of the group's shared values, its members feel a sense of identification and belonging, which in turn helps shape the group's social norms, behaviors, and attitudes and one of the most vital topics of study in numerous academic disciplines, including sociology, anthropology, and psychology, is the decoding and analysis of widely held values. (Lambert et al., 1996)

Tesco's guiding principles centre on the company's dedication to bettering the communities in which it operates, the growth of shareholder value, and the satisfaction of customers so the focus, treating others as we would like to be treated, and the understanding that even small actions can have a big impact are just a few of the company's core values that formed the basis for the company and continue to direct its daily operations. The aforementioned principles have contributed to Tesco's reputation as a prestigious and reliable brand that is dedicated to maintaining ethical standards, enhancing sustainability, and cultivating social responsibility in its business practices. (Johnson et al, 2019)

[bookmark: _Toc133624046]ADKAR Model

The ADKAR model was developed by Prosci, a company that specializes in research and development of change management strategies and ADKAR model comprises five key components, namely Awareness, Desire, Knowledge, Ability, and Reinforcement. The ADKAR model comprises distinct phases, each of which highlights a crucial element of a successful transition. (Ronkainen & Vaara, 2014)


Awareness

The initial phase of the ADKAR model involves the dissemination of information regarding the essentiality of change, commonly referred to as the awareness stage so, Tesco has conveyed to its stakeholders the pivotal significance of the transition through various communication channels, such as electronic mail disseminated to the entirety of the organization, all-encompassing assemblies, and instructional sessions. The significance of the situation is considerable, hence the organization has intensified the demand by prioritizing the potential consequences in case the alteration is not implemented. (Michel et al, 2015)

Desire

The desire phase of the ADKAR model involves stimulating an individual's motivation to enhance their behavior so, Tesco has effectively motivated its workforce to embrace change by engaging them in the transition process, incentivizing their involvement, and emphasizing the potential benefits that would arise from the transformation. The company has recently established awards for employees who display initiative in making improvements within the office. (Hiatt, 2006)

Knowledge

During the knowledge stage of the ADKAR model, stakeholders are furnished with the necessary information to effectively execute the transformation so, Tesco has provided its employees with training sessions, online resources, and mentoring programs to enhance their readiness for the successful execution of the transition. Furthermore, the organization has initiated a training initiative aimed at facilitating the development of its workforce's competencies in anticipation of the transition. (Ronkainen & Vaara, 2014)

Ability

The ADKAR model's "ability" stage involves facilitating stakeholder engagement in the change process through the provision of resources, support, and motivation and Tesco has implemented a framework for communication, dispensed financial and non-financial incentives, and offered regular feedback and coaching to its staff, thereby equipping them with the necessary resources, support, and motivation to execute their duties efficiently. (Sibanda & Ulcki, 2014)

Reinforcement

The ADKAR model's reinforcing phase involves implementing safeguards to ensure the sustainability of the change and  Tesco has reinforced the transformation process by establishing a culture of ongoing enhancement, fostering employee engagement in the transition, facilitating regular communication, and closely monitoring the advancement of the initiative. Furthermore, the organization has implemented a rewards system to acknowledge staff members who have exhibited consistent development over the duration of their tenure. (Narayanan &Mamat, 2019)



[bookmark: _Toc133624047]Implementation of Change Strategy
Given the dynamic nature of the retail sector, it is imperative for Tesco to devise a comprehensive change management strategy and due to a notable trend towards e-commerce in recent years, Tesco must prioritize the provision of training to its staff in order to equip them with the necessary skills to serve customers effectively in both virtual and brick-and-mortar settings as well as it’s commitment to sustainability. Moreover, there has been a surge in the level of rivalry within the retail sector, thus necessitating that Tesco ensures its workforce is equipped with the requisite training and resources to provide customers with exceptional products and services and in order to achieve success in the dynamic realm of business, Tesco is required to equip its workforce with the essential knowledge and competencies to embrace and embrace change. (Pettigrew, 2020)

[bookmark: _Toc133624048]Staff Training

The initial phase of Tesco's strategy for managing organizational change involves identifying the precise categories of training that are necessary for its personnel so, to achieve this objective, a thorough requirements analysis will be conducted to identify areas where the team members' proficiency and expertise may be deficient. As a component of the needs assessment, an analysis of staff performance will be conducted alongside the collection of feedback via surveys and focus groups and the outcomes of the needs assessment will be utilized to construct a training program that is tailored to fulfill the demands of the personnel. (Kotler et al., 2009)



Once the demand for training has been identified, the subsequent step involves the development of a curriculum that aligns with the position's requirements as in the current competitive business environment, it is imperative for companies to equip their employees with effective and efficient training to perform their duties. Training programs designed for retail employees should encompass a diverse array of subjects, such as customer service, product expertise, sales techniques, and interpersonal communication proficiencies, among numerous other facets of the retail sector and the adaptability of the training program is necessary to facilitate its delivery in both virtual and physical settings. (Weick & Quinn, 2019)


The ultimate phase of the change management plan encompasses the execution of the training program and the dissemination of the training program to the workforce will be facilitated through diverse instructional modalities, encompassing traditional classroom settings, virtual learning platforms, and experiential on-site training. In order to ensure uniformity in the level of education received by all employees, it is crucial to conduct the training in a systematic and structured manner. (Senior & Swailes, 2010)

Subsequently, it is imperative to monitor the efficacy of the implemented training in the work environment and to attain this objective, it will be necessary to carry out periodic evaluations and solicit feedback from the personnel. (Van de Ven & Poole, 1995)

To meet the dynamic demands of the contemporary workplace, it is imperative to regularly modify the training curriculum. To ensure successful implementation of acquired skills, it is imperative that Tesco provides its employees with adequate support and encouragement during their training and this category of assistance involves various undertakings, including mentoring, coaching, and furnishing evaluations on one's performance. Tesco bears the responsibility of ensuring that its workforce is equipped with the necessary resources to effectively apply the skills and knowledge acquired during their training to their respective job roles. (Nadler et al., 2019)

The ultimate phase in the change management process entails performing an evaluation to determine the efficacy of the training implementation and through a comparison of the results obtained prior to and subsequent to the training, it is possible to ascertain whether the productivity of the employees has increased as a direct consequence of the training. In order to evaluate the effectiveness of a training program in meeting the staff's training needs, it is essential to conduct an assessment that is aligned with the predetermined goals. (Lewin, 2015)



[bookmark: _Toc133624049]Sustainability

The success or failure of sustainability-related initiatives can be gauged in part by how well they advance sustainability objectives so, Tesco may choose to develop specific, measurable objectives for each part of their sustainability strategy. Food waste reduction, energy efficiency improvements, increased community involvement, and promotion of moral sourcing procedures are all examples of attainable objectives and also, is recommended that objectives be challenging yet attainable, and that progress be regularly monitored and communicated. Further, it is suggested that the targets be set so that they are both difficult and doable. (Kotter, 1996)


Across its operations and supply chain, Tesco must adopt ecologically friendly business practices in order to encourage employees to embrace environmentally friendly business practices like those mentioned above, the company can offer both monetary and non-monetary incentives, such as the usage of renewable energy sources. (Tidd & Besant, 2010)

For example, Tesco can develop environmentally responsible waste management protocols including waste reduction, reuse, and recycling, and use environmentally friendly procurement strategies like purchasing from suppliers who prioritize environmental responsibility. Products created from sustainable materials like bamboo and soy are also available for purchase from Tesco. (Grunty, 2006)

Suppliers, like employees, play a crucial role in the successful implementation of environmentally sensitive business practices and Tesco may increase its workforce's understanding of sustainability and the company's adoption of environmentally responsible business practices by providing training and awareness initiatives focused on sustainability. The organization can encourage its suppliers to participate in sustainable initiatives like responsible production and responsible purchasing and the company has this ability, among others. (Porter, 1980)


Tesco may improve customer engagement through a number of initiatives, including education campaigns aimed at decreasing food waste, the provision of recycling choices, and the promotion of environmentally friendly modes of transportation to customers but moreover, Tesco can notify its clientele in detail about its initiatives to lessen its negative effect on the environment. Eco-friendly packaging, promotion of goods sourced sustainably, and emission cuts all fall under this category of actions. Tesco is able to give its customers access to this data as this fact could considerably increase people's consciousness of the significance of eco-friendly methods. (Burnes, 2004)

Tesco can boost its support for community development initiatives including green infrastructure construction, renewable energy promotion, and trash management by increasing the amount it now donates to these causes and to further its mission of promoting sustainable development, the company can team up with regional NGOs and charitable foundations to implement specific projects. (Fisher & Ury, 1981)



[bookmark: _Toc133624050]Recommendations & Conclusions

The aim of this essay is to present a thorough framework for a change management strategy that will enable the implementation of a personnel development initiative at Tesco and the proposed strategy acknowledges the necessity for companies to adapt in order to remain viable, and guarantees that employees will receive the necessary support to thrive in a highly competitive marketplace. The successful implementation of this strategy will ascertain Tesco's ability to fulfill the demands of its clientele and enhance the financial performance of the organization and in order for the strategy to achieve ultimate success, it is imperative to ensure its adaptability to dynamic circumstances and alignment with the evolving demands of the organization. (Grant, 2009)
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