	Owner
	Owns the business 
	

	Manager
	Oversees daily operations 
Handles, supplier’s  finances
	

	Head baker
	Leads baking operation, design cakes recipes and custom orders
	

	Head decoration 
	Design cake decoration, costumes design custom
	

	Baker
	Prepare cakes, fillings and decorations 
	

	Decorators
	Prepare frosting, fondant work, piping, custom design’s
	

	Sales costumer service 
	Phone calls, orders,emails,social media, cake consultation with clients 
	

	Delivery staff 
	Delivers cake safely 
	

	×3 Kitchen assistant 
	Helps prep work
	

	×3 Cleaner
	Keeps kitchen clean 
	

	Total staff
	13 staff 
	

	
	
	



