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1. Introduction
Community engagement indicates and presents the involvement of the employees on the improvement of the community practices. Wells Fargo have partnership with 560 non profit organization in UK and they have established operations for creating food bank, establishing special schools for children with specific needs, and so on. As the social needs are being met easily, it can be useful for upholding the quality of the livelihood of the individuals of society.	
While operating with this practice, Wells Fargo mostly tends to focus on a proper communication rate. While posting these pictures of community engagement, Wells Fargo also invites others to join the cause the save the underprevileged population. From their business foundation, they had always been a very effective organization because they used to donate during any natural calamites. 


[bookmark: _Toc58691607]2. Best Practice
Wells Fargo is an USA based financial service providing organization which is also operating in UK. They are well known for their volunteering activities in various phases. For the purpose of charity, they donate more than 1.3% of their revenue every year. As the result of it, they are being able to raise at least £250 million per year. Among the whole amount, more than £50 million is being used for the underprivleged peoples of UK (Boiral et al., 2019). They have partnership with 560 non profit organization in UK and they have established operations for creating food bank, establishing special schools for children with specific needs, and so on. However, Wells Fargo is also providing with payment of 2 days per year for the voluntary services.
By these practices, Wells Fargo is being able to work on the charitable foundations. Because of providing with the charity servcies, the social aspectas will be facilitated. Following this, the practice of Wells Fargo is also ensuring the proper volunteering on the communication. This kind of volunteering in the community is being able to support the social needs easily. As the social needs are being met easily, it can be useful for upholding the quality of the livelihood of the individuals of society (O’Hagan et al., 2020). They are also using the voluntering to support the environment. Thus, the practice is also being able to make positive changes on the society by altering all of these important aspects.  
[bookmark: _Toc58691608]3. Relationship with stakeholders and building relationship
In most of the cases, an organization will need to deal with a lot of stakeholders. While operating with this practice, Wells Fargo mostly tends to focus on a proper communication rate. This kind of communication is the base behind buildinhg an effective relationship with their stakeholders. As example, underprevileged community is a very big stakeholder of this practice of Wells Fargo. In order to deal with this matter, they use the maximum communication process. When they are actually working on these communition, they are also being able to interact with all the possile stakeholders of the organization (Marston et al., 2020). 
On behalf of Wells Fargo, volunteers do all of these communiction. In this way, they are being able to make a very strong relationship within the stakeholders. However, for building relationship, Wells Fargo is using socia media too. They are using social media for the fund raising and communuty outreach program. As example, they post about various voluntering tasks that they have done on facebook. They invite their customers, partners, and other stakeholders to come forward to help the peoples (Di Napoli et al., 2019). In this place, they become informed about how the Wells Fargo is being able to change the way of community engagement. 
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Figure: Community practice models (Di Napoli et al., 2019) 
While posting these pictures of community engagement, Wells Fargo also invites others to join the cause the save the underprevileged population. As the reuslt of it, a very strong relationship is being created between the organizations and stakeholders of the organiuzation. It is also important for communicating with the stakeholders by fulfilling the CSR responsibilities of organization (Lee et al., 2020). It is placing Wells Fargo to be a responsible ogranization which is focusing on social objectives. Thus, by using communication aspect, Wells Fargo has been successful at using the social media to build an effective relationship with the customers and stakeholders by this practice. 
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For the purpose of community engagement, Wells Fargo always been a very active organziation. They are active on their performance regarding the charity in terms of donation. From their business foundation, they had always been a very effective organization because they used to donate during any natural calamites. Back in 2004 Tsunami, they had donated more than £10 million to the Indonesia and Sri Lanka. However, their direct charity has started when their new CEO was appointed (Medinm et al., 2019). Their new CEO has changed the organziational mission, and vision which has created them as a leading business organziation. Their charity has already suppoorted to provide with financial services to a lot of community who were beyond the solvency line. 
They have started free school for children on various regions. On the other side, they have also been providing with the food services to a lot of individuals by creatng partnership with the local organizations. So, it is fair to say that their new era of community engagement has started after the appointment of new CEO. To provide with such practices on the community engagement, employees of Wells Fargo needs a lot of skills and competencies. As example, employees of Wells Fargo are also working as volunteer (Miller, 2020). So, they will need to have empathy skills so that they can understand others. In the similar way, they will also need to have proper communication skills.
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Figure: Community practice (Mohan and Bennett, 2019)
Because of having effective communication skills, the individuals will be succesful at achieveing better output while working on community engagement. In Wells Fargo, there are a lot of skills that are needed to be carried. It will start with the listening ability because the community engagement needs a lot of aspects of listenting. Skills of responding is also imoprotant because organizations will have to respond to the changing needs on the market (Mohan and Bennett, 2019). As the result of it, the needs of the community will be well met and satisfied. In Wells Fargo, there can also be vaarious conflicts and each of these conflicts are required to be solved one by one. 
So, the employees will need to have proper ideas about the conflict resolution theory too.  Following this, employees will also need to act on the productivity condition. The employees will also need to have the skill of productivity in different condition. So, by the help of these productivity issues, an organization will be successful at assuring proactive and efficient services for the customers. 
[bookmark: _Toc58691610]5. Different social media platforms to support the program
There are a lot of social media platforms and all of these platforms are being used by Wells Fargo to support the practice of community engagement. Wells Fargo has been using facebook and twitter closely for the purpsoe of communication. As it has been found that Wells Fargo has a facebook group which is consisting of volunteers. For the food program and other operations, a lot of volunteers will be needed (Wilson, 2019). These volunteers are recruited based on their communiction skills and hire from the social media. The facebook and twitter account of Wells Fargo are also used to reach the words of their actions. 
As example, in the facebook platform, a lot of pictures, posts, and videos are posted about the community issues. In most of the cases, they talk about the contemporary issues such as flood, accidents, and so on. So, in this way, Wells Fargo is becoming able to deal with the customers in significant ways. This is how, the facebook account of Wells Fargo is being used to support the overall program (Johnston and Lane, 2019). Following this, Wells Fargo is also using the twitter to pass the short information on quicker manner. Thus, it presents that Wells Fargo is presneting short and interacting posts on the community engagement.
As the result of it, Wells Fargo is being able to deal with the stakeholders and it can be influential to support the program in various manner. Wells Fargo has also been presenting various creative posts to support the social media issues. 
[bookmark: _Toc58691611]6. Training and development required to equip employees
To deal with the socio-cultural issues in various manner, training and development roles can play a lot of important aspect. A lot of training and development opportunities are available for the employees. In this case, the employees will need to get the training on communication. By the support of these communciation aspects, Wells Fargo can be successful at creating an effective workforce whichc an respond to the socio cultural needs. The skills on empathy and member supports are also needed to be provided. As the result of it, employees of Wells Fargo will need to get the training on understanding others (Wilson, 2019). So, it will be successful at administering reaction on the service process. The services of Wells Fargo are used to promote the services on faciliating process. Following this, the skills on welcoming new employees will also be needed. As the result of it, Wells Fargo will also have to develop the productive behavior in several manner. By the support of these training and development, Wells Fargo can be successful at dealing with the socio-cultural aspects within society to achieve better outputs. 
[bookmark: _Toc58691612]7. Importance of forward-looking approach on multiculturism
Forward looking approach is important for an organization to deal with the multiculturism issues on the community engagement. Wells Fargo will be benefited on various manner because of dealing with the issues of multiculturism issues. Wells Fargo can be successful at creating a challenging workpalce which can improve the performance on various nanner. After that, it helps Wells Fargo to manage the responsibility related needs. In order to perform in the condition of multiculturism, responsibilites will have to be passed (Johnston and Lane, 2019). By considering the forward looking approach, organization will be able to deal with the issues of responsibility. 
Apart from that, to create an effective network, different factors are needed to be considered. These factors are very much useful for dealing with the sustainable performance in various manner. This sustainable performance can be possible when Wells Fargo is considering the business objectives and needs (Mohan and Bennett, 2019). In order to interact with the creation of network, the understanding of business objectives will need to be applied. The business objectives will need to be considered for ensuring the networking roles. So, it will be very much important for an organization like Wells Fargo to focus on the multiculturism condition. Thus, it will be creating a sustainable business relationship on various manner. 
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Wells Fargo will need to focus on a lot of recommendations. These recommendations are:
1. Wells Fargo will need to create an environment where all the stakeholders can take part on the process,
2. Wells Fargo will also have to interact with the commuunity on different manner to train the employees performance,
3. Wells Fargo will require to provide with proper training to their employees for performing the community engagement on significant manner (Mohan and Bennett, 2019). 
So, these are the main recommendations associated with the Wells Fargo. 
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The practice of Wells Fargo is also ensuring the proper volunteering on the communication. Wells Fargo has been using facebook and twitter closely for the purpsoe of communication. The facebook and twitter account of Wells Fargo are also used to reach the words of their actions. As the result of it, Wells Fargo is being able to deal with the stakeholders and it can be influential to support the program in various manner. In this case, the employees will need to get the training on communication. The services of Wells Fargo are used to promote the services on faciliating process.
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