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[bookmark: _Toc152174866]Introduction 
The essay will enlighten the basic economic issues identified in the case study with different ways to resolve the identified issues. Government regulation, financial support, immigration, taxes, governmental agencies' capabilities, business engagement, and communication are important government interventions to resolve the identified issues. The relevance of supply and demand will be discussed with the differences between the elasticity of demand and the inelasticity of demand. The essay will focus on the four laws of supply and demand including increased demand, decreased demand, increased supply, and decreased supply. 
[bookmark: _e05hypb39ojr][bookmark: _Toc152174867]Discussion 
[bookmark: _oy6aabdxo0qh][bookmark: _Toc152174868]Task 1 a) Discussing the basic economic issues identified in this case study 
The repercussion of the COVID-19 pandemic has caused different organisations to continue their business relying on importing intermediate products and raw materials from abroad. The organisations export their finished products and components abroad but COVID-19 creates huge pressure on international supply chain management (Institute for Government, 2021). Developed economies like the UK focus on the continuous supply chain and demand facilities to recover business from the COVID-19 pandemic. It affects the country's economy by creating shortages of supply and demand which entirely impact the entire supply chain management of the companies (Institute for Government, 2021). The higher demand for fuel with imminent price is the result of the shortage of labour supply. The shortage of demand exists due to the increments in the demand for quality goods and services (Harvey, 2021). The shortage of supply occurs due to three reasons mainly including the decrements of the supply, increments of the demand, and government intervention. COVID-19 triggers labour shortage by increasing the labour turnover rate (Harvey, 2021). The shifting of consumer appetite from services to goods during the COVID-19 pandemic partly pressured the supply chains. 
The supply-demand pressurises the alarming buying of products and services which is coupled with the shortage of drivers (Institute for Government, 2021). It contributes to the fuel supply issues due to the pressure of COVID-19 on the increments of the fuel price by more than 20% (FleetNews, 2023). The effect of COVID-19 showed a lot of EU drivers leave the UK creating a remarkable driver shortage. Brexit affects the demand and supply chain of UK organisations by reducing the ability of the migrant workers of the EU in the UK (Küçük et al., 2021). The exodus of the drivers who left the UK was hard to replace and it caused customers to rush to fill their tanks as the regular news of the driver shortage. It results in rapid increments of the demand when the supply is constrained (Institute for Government, 2021). Panic buying refers to the coping behaviour that people do after getting sudden information about COVID-19 (Küçük et al., 2021). The supply constraints reflect the scarcity of resources which triggers the extra shopping tenancy by customers in a distressing situation. The mismatch of supply and demand carries evidence of a higher shortage of fuel supply which is the worst hit areas of the country. The level of fuel at forecourts averaged about 20% during the crisis peak compared to 43% in normal periods (Institute for Government, 2021). The price of cost of fuel has increased to above £150 per litre in the UK due to the COVID-19 pandemic and Brexit. The price of diesel PPL in the UK is £163.61 and unleaded PPL is £156.48 (FleetNews, 2023) [As mentioned in the figure below]. 
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Figure 1: Price of fuel increments in the UK 
(Source: FleetNews, 2023)
The UK organisations borrow funds or loans to meet the surging high costs of living due to poor financial performance during the COVID-19 pandemic (Harvey, 2021). The rapid increments of the bond yields of developed countries over recent years elevated sustainable borrowing costs (Aigner-Walder, 2015). Corporations pursuing funds and mortgage loans expand the businesses of the developed countries after the COVID-19 pandemic. The organisations do not get the government grant to cover most wages for the employees with the end of the furlough (Harvey, 2021). The organisations face challenges due to the increments in the cost-of-living which results in bankruptcy to the organisations. The higher borrowings require higher funding to cope with the financial gaps which creates issues to get the higher fundraisers. 
[bookmark: _fu1l0691yz4j][bookmark: _Toc152174869]Task 1 b) Suggesting different ways where these economic issues can be resolved 
The Government has initiated a range of policies to address the supply chain issues by implicating the HGV driving hours. The EU nationals made up 10% of the HGV driver workforce in the UK before the COVID-19 pandemic (Institute for Government, 2021). The industry leaders focus on the post-Brexiy immigration changes to get rid of the shortage of supply. The Government enforced the regulations to access free-up testing capacity of the HGV drivers which helps to perform 50,000 additional HGV driving tests per year (Institute for Government, 2021). The Government spending on roadside facilities for HGV drivers is around £32.5 million (Institute for Government, 2021). The Government passed the uncontrolled immigration to hire EU staff at lower wages which makes the visa procedures for the EU drivers or staff easier. The waiving regulations help the organisations to respond to shortages including additional visas to address the shortages of labour (Sheffi, 2021). 
The energy price cap is around £1,277 for the average bill in 2021 which is increased by 54% in 2022 (Gov, 2023). The recent modifications to IR35 tax rules closed the loophole allowing the drivers to pay less tax through working off payroll (Institute for Government, 2021). The Government is committed to public communications to reduce panic buying due to the increments in fuel prices in recent years. Business engagement is maintained by re-evaluating the online business index and JIT (Just in Time) nature of the supply chains. It helps to develop more resilience in the business operations of the companies to get rid of supply-demand issues (Sheffi, 2021). The UK government relaxed the COVID-19 rules in corporate insolvency and governance including the moratorium for providing companies breathing space from the creditors (Gov, 2023). The temporary raising of the debt threshold for winding up the petition to £10,000 or more (Institute for Government, 2021). The temporary relaxation is deployed to the retained EU drivers’ hours for the drivers undertaking the carriage of products in the UK. The reformation of the IR 35 (Off-payroll working) was delayed by 1 year to April 2021 (Gov, 2023). 
The WFH or flexible working hours will help UK organisations to reduce the employee turnover rate. It is important to provide resources enabling team members to achieve the necessary skills to assist the business in mitigating the staff shortage (Butt, 2021). Business managers need to focus on both upskilling and reskilling to develop the current skills of the employees as well as perform different responsibilities. Leadership coaching, onsite training, internal recruitment programs, career advancement plans, and equal employee treatment help to recover the organisations from staff shortage (Bagwell, 2007). The supplier corroborations network is created by performing market research, selecting reliable suppliers, and their requirements.  
The waste reduction team needs to be formed by the UK organisations and signed into the “Go Green” program to support the ban on plastics. It is important to eliminate single-use containers and switch to recycled packaging to reduce waste (Baker, 2002). The increments of end-to-end visibility are important to assess the supply chain with data automation in real-time contexts. The UK organisations need to increase stakeholder collaboration through digital business transmission with proper forecasting accuracy (Butt, 2021). Supplier quality management requires negotiating the contract to get the raw materials at a lower price. It is important to ask the suppliers to suggest for alternative materials that are less expensive with a positive tone of representation (Ellickson, 2013). The UK organisations require sharing up-to-date information quickly and operating with consistent integrity to establish a strong stakeholder relationship. 
[bookmark: _xu0gkzcmp78t][bookmark: _Toc152174870]Task 2 a) Relevance of supply and demand 
The pricing strategy needs to be automated to reduce or manage the pressure of supply and demand. The e-commerce businesses in the UK use automated pricing tools to fix the price of the products or services dynamically to respond to the changes of demand-supply chain due to COVID-19 (Min et al., 2019). The organisations in the UK stay competitive through this pricing. The competitive pricing strategy is adopted by organisations to operate their offline business. The UK organisations reduce the price of the products or services if the supply is static and the demand for the products or services in the market decreases. The EDLP (Everyday Low Price) is the pricing strategy in which organisations charge a consistently lower product or service price over the long-time horizon (Pournader et al., 2020). 
The demand and supply chain develops the business productivity to maintain a lower cost and effective production cycle based on the market demands (Pournader et al., 2020). The UK organisations seek to develop their supply chains to remain competitive during COVID-19 and it allows the business as many products as required to meet the demands of the market. It assists organisations in reducing the expenses of storing products and excess inventory costs (Foot and Gomez, 2006). As an example, Amazon focuses on online platform management to develop business productivity by eliminating the under-production and over-production perception from the supply chain operations of the company (Pournader et al., 2020). The marketing strategy demonstrates the overall marketing plan to reach prospective customers and turn them into loyal customers of their products or services (Rauch and Schleicher, 2015). Market analysis, target audience identification, deciding on the USP (Unique Selling Proposition), market positioning, and product differentiation help the organisations promote the business concept of the company. 
The match between supply and demand helps to balance the strategy of inventory management. The just-in-time system helps organisations deliver the correct order to the correct customers within the pre-defined time of delivery (Fonseca and Azevedo, 2020). It is important to prioritise the inventory and track all product information to develop better inventory management (Svanberg, 2020). The identification of an authentic source of finance is important to cope with the financial losses faced due to COVID-19 and Brexit. The finance attraction through investments sets the objectives of investment by the investors for sustaining the business from COVID-19 losses (Svanberg, 2020). IPO raises higher capital investment for the organisations through the creation of a massive investment spree. The high salary payment is required to maintain a higher worker retention which removes the supply-demand gap of the company. 
A higher salary increases the job satisfaction of the drivers or staff of the company to deliver the products or services to the customers based on their demands (Fonseca and Azevedo, 2020). The balance between supply and demand is required to manage the mismatch of demand and supply to meet the requirements of the entire market (Svanberg, 2020). The price risks are managed by setting affordable product or service prices to attract more customers. The equilibrium pricing strategy helps to manage the risks of maintaining supply-demand equilibrium. The demand and supply management system is applied to manage the entire inventory system of the company and increase the sales of the products assisting in shifting of market demands (Fonseca and Azevedo, 2020). The regular stakeholder communication and training facilities for the employees match the supply as well as demands. It includes sales forecasting, cost management to meet customer demands, product implementation, product distribution, inventory level tracking, and calculating profit (Fonseca and Azevedo, 2020). 
[bookmark: _m94kzfkc64x8][bookmark: _Toc152174871]Task 2 b) Differences between elasticity and inelasticity of demand to the price changes in the fuel costs 
The elasticity of demand is defined as the change in quantity of product demands in response to the changes of the market variables such as price as well as income (Andreyeva et al., 2010). The demands for luxurious products such as cars, beauty products, electronics, and luxurious home appliance products are examples of elastic products (Andreyeva et al., 2010). On the other hand, the inelasticity of demand signifies the identical buying habits of consumers when the price of the products or services increases due to changes in fuel costs. The inelastic products are the regular necessities without acceptable substitutes including groceries, prescription drugs, and regular utilities (Payne et al., 2020). Inelastic products maintain flexibility with prices as the demands of the products in the market remain constant if their prices decrease or increase. 
The market fluctuations do not impact the inelastic demands of the customers as they prefer to purchase the product regardless of the product price fluctuations. Alternatively, elastic products need huge protection during market fluctuations to increase their sales and keep the demands increasing. Customers do not prefer to purchase elastic products if their prices increase (Payne et al., 2020). The entry barriers such as financial, political, and legal are lower in the inelastic product market as the price of products does not affect the customers’ demands and their purchasing decisions. Alternatively, the entry barriers are higher in the elastic product market as the customers prefer to purchase them when the product price is lower (Zubritskiy et al., 2019, July). 
One advantage of the elasticity of demand is to set an optimum price for the products and services which helps to increase the revenues of the company. One disadvantage of elasticity of demand is that the company requires monitoring the sales activities and strategies of the competitors consistently to set the price of the products or services (Zubritskiy et al., 2019, July). The inelasticity of demand has an advantage which is to increase the revenues by increasing the price of the products or services in terms of unchanged demands of the customers. The disadvantage of the inelasticity of demand is to the reduction of the overall organisational profit by reducing the product or service prices (Payne et al., 2020). 
[bookmark: _wt8anhrqco1o][bookmark: _Toc152174872]Task 2 c) Explaining the laws of demand and supply 
There are four fundamental laws of supply and demand that business managers need to be aware of when producing or selling products to the market. As mentioned by Taylor (2023), the increments of demand are an important law of demand and supply when the supply remains unchanged resulting in higher prices as well as higher quantities. The growth of the appetite for certain products or services signifies that the consumers prefer to purchase products at higher prices leading to profitable opportunities for the companies to enhance their supply (Taylor, 2023). The decrease in demand is another significant law of demand and supply when supply remains unchanged resulting in lower prices. Organisations need to encourage the buying decisions of the customers if they are not interested in buying products or services providing less business growth opportunities (Bowman, 2023). 
Apart from these laws, the third law of supply and demand is the increments of supply when the demands of the products or services remain unchanged resulting in higher quantities and lower prices (Bowman, 2023). According to this law, the sellers are required to reduce the product or service prices to attract more customers over their competitors. The increment in supply is important for achieving higher customer retention by increasing the supply of the products in the market. The fourth law of supply and demand is the decrements of supply when demands of the products or services remain unchanged resulting in lower quantities and higher prices (Bowman, 2023). The shortage of products or services signifies that the customers are eager to pay more to secure the available products or services (Taylor, 2023). 
[bookmark: _ax0mqefps5dc][bookmark: _Toc152174873]Conclusion 
Based on the above assessment, it is stated that the balance between demand and supply is required to resolve the economic problems related to the demand-supply chains. The shortages of demand, shortages of supply, COVID-19 business rules, Brexit, panic buying of scarce resources, increments of fuel prices, and many others are the fundamental economic problems. Government intervention, relaxing of COVID-19 rules, shortage management strategy, supplier corroborations network development, alternative waste reduction, and working with suppliers to reduce prices are the various ways of resolving the problems. The essay has focused on the differences between the elasticity of demand and the inelasticity of demand with the four laws of demand as well as supply. 
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