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[bookmark: _Toc212352060]1. Executive Summary
The proposed business plan consists of a green start-up of ReCup Refill Café in Manchester, UK. Its cafe will have a zero-waste coffee shop, a refill section where customers will be able to refill daily products in biodegradable containers. The concept places the environment at the forefront and provides convenience to individuals to obtain their beverages and replenish necessities. This is aimed at reducing single-use plastic and contributing to the creation of a circular economy, as well as earning money. This plan demonstrates how ReCup will provide services that are eco-friendly, cheap, and community-oriented using the Business Model Canvas model. It also examines the setting, selling and finance required to assist investors to locate a rapidly developing green business in the UK (Hutchings et al., 2025).
[bookmark: _Toc212352061]2. Overview of the Business Idea
ReCup Refill Café shall be founded as a limited liability company (LLC) that is registered in the UK Companies House. This cushions personal money of owners, and provides investor confidence. They will have a Managing Director, a Finance and Operations Manager and a Marketing Lead. This is because teams work together and decisions are made fast hence suited to small businesses due to the flat structure (Küfeoğlu, 2024).
The business provides two complementary services:
· Café operations offering organic coffee, teas, and snacks with compostable packaging.
· Refill retail corner, selling refillable household and personal care products from local suppliers.
Retail sustainability is on demand. A poll indicates that 68 percent of UK consumers prefer green consumer products despite their high prices. This trend will be exploited by ReCup, which will align its value with Net Zero Strategy of the UK Government (Lynch, 2025). The cafe demonstrates that the entrepreneurship can result in the development of new methods to substitute old wasteful practices with the modern cyclic ones. The business is guided by the concept of entrepreneurship offered by Schumpeter that implies developing novel solutions that substitute ancient issues. ReCup is transforming the unfriendly purchasing habits by substituting these with new circular goods and services.
[bookmark: _Toc212352062]3. Environmental Analysis (PESTEL)
Table 1: A detailed PESTEL analysis highlights the macro-environmental opportunities and risks.
	Factor
	Key Insight
	Strategic Implication

	Political
	UK policies incentivise green startups through schemes like the Green Business Finance Fund (Mukherjee, Owen, Scott and Lyon, 2024).
	Facilitates access to low-interest funding and grants.

	Economic
	Inflation eased to 2.1% in 2025 (ONS, 2025), stabilising consumer spending.
	Improves disposable income for café visits.

	Social
	Consumers increasingly value ethical consumption and community hubs (Alevizou, 2023)
	Drives loyalty and brand differentiation.

	Technological
	Growth of cashless payments and digital loyalty apps.
	Opportunity for customer retention via app-based rewards.

	Environmental
	Pressure to reduce plastic waste; DEFRA recycling targets tightened for 2025.
	Reinforces zero-waste model appeal.

	Legal
	Compliance with Food Standards Agency hygiene and Consumer Rights Act 2015.
	Ensures operational legitimacy and trust.



The analysis demonstrates that ReCup can handle the evolving environmental regulations in the UK. Porters Five Forces model created in 1980 can also be applied to the company: new entrants into the market may have difficulties due to the necessity to possess sustainability knowledge, whereas clients remain loyal to the company owing to its involvement with the community.
[image: Pestle Analysis Stock Illustrations – 932 Pestle Analysis Stock  Illustrations, Vectors & Clipart - Dreamstime]
Figure 1: PESTEL Analysis.
[bookmark: _Toc212352063]4. Marketing Strategy
The marketing strategy follows Kotler and Keller’s 4Ps model Product, Price, Place, Promotion supported by evidence-based segmentation and branding principles (Sadri and Aprianingsih, 2025) .
[bookmark: _Toc212352064]4.1 Product
ReCup is a company that sells craft-based beverages, foods, and refill products such as detergents, grains and hygiene products. All of the packaging can be biodegraded or reused. The brand will aim at being authentic and straight which is highly significant in green marketing.
[bookmark: _Toc212352065]4.2 Price
The pricing strategy we will employ will be a value-based strategy. Coffee will be priced at £3 -4 and will remain competitive. Refill products will retain a similar price with the supermarket prices. This is opposed to Kotlers theory of pricing mix whereby the social value that people perceive can be charged a slight premium.
[bookmark: _Toc212352066]4.3 Place
The initial store shall be located in the Northern Quarter of Manchester where environmentally conscious shoppers and heavy pedestrian traffic have been recorded. ReCup is set to establish stores in university campuses and shopping centres in the northern part of England in future. These locations were selected due to the law of retail gravitation selected by Reilly which focuses on proximity to the community.
[bookmark: _Toc212352067]4.4 Promotion
Marketing will combine digital and experiential methods.
· Social Media Campaigns: Instagram and TikTok micro-influencers to promote eco-lifestyles.
· Community Workshops: “Bring Your Bottle” days to engage local residents.
· Loyalty App: Digital points and refill tracking to encourage repeat purchases.
According to Hollensen, sustainability marketing relies on digital storytelling. The steps that ReCup will employ through social media will include demonstrating how local sourcing, share customer stories, as well as demonstrating actual environmental performance, such as the amount of plastic saved (Hollensen, 2003).
[bookmark: _Toc212352068]5. Funding Requirements and Startup Costs
To start ReCup Refill Café, an initial capital of £95,000 is required. This funds all the pre-opening expenses and first month operation expenses so the cafe is financially stable in the most difficult times of the launch when sales are yet to be arrived at.
[bookmark: _Toc212352069]5.1 Startup Cost Breakdown
	Expense Category
	Estimated Cost (£)
	Justification

	Café equipment & furniture
	30,000
	Espresso machines, grinders, eco-friendly seating, point-of-sale systems, and signage to project an ethical brand image.

	Initial inventory (refill & café)
	15,000
	Sustainable bulk food, beverages, and refill goods sourced from local UK suppliers.

	Premises lease & refurbishment
	20,000
	Deposit, minor renovations, and eco-friendly fittings (LEDs, recycled timber).

	Marketing & website development
	10,000
	Initial launch campaign, influencer partnerships, and SEO-optimised e-commerce website.

	Licenses, insurance, and legal setup
	5,000
	Business registration, hygiene certification, and public liability insurance.

	Working capital reserve
	15,000
	Three-month cash buffer for salaries, utilities, and supply contingencies.

	Total
	95,000
	



These projections align with industry averages for independent cafés and small retailers in northern England (IBISWorld, 2024), confirming financial realism and investor credibility.
[bookmark: _Toc212352070]5.2 Funding Structure
The proposed financing will be sourced through three complementary channels:
· £50,000 owner’s equity, reflecting strong founder commitment and lowering investor risk.
· £25,000 Start-Up Loan from the British Business Bank (2024) under the UK Government’s green enterprise support scheme.
· £20,000 local authority Green Business Grant via Manchester City Council to incentivise low-carbon business operations.
Our methods of raising money combine both the money within the company and the money without. It secures the cash flow and maintains debt. Start -up Loan is approximately 6 -percent and allows new businesses to lend money which can be repaid within a five year period.
[bookmark: _Toc212352071]5.3 Projected Financial Performance
ReCup’s pricing and volume assumptions are based on conservative market estimates. The café is expected to attract 100–120 daily transactions with an average spend of £7.50 in the first year. This equates to annual gross sales of £270,000, supported by a gross profit margin of 60%, consistent with sector benchmarks.
· Gross profit (Year 1): £162,000
· Operating expenses: £120,000
· Projected net profit: £42,000
· Net margin: 15.5%
Break-even analysis reveals that we should earn revenue of at least £25 000 in every month to meet the variable costs. By month six, we will be able to reach this stage. The discounted cash flow analysis indicates a 28% ROI at the end of the second year of operation, which indicates the business is financially healthy and capable of expanding (Brealey, Myers, Allen and Mohanty, 2018) .
[bookmark: _Toc212352072]5.4 Risk Management and Contingency Planning
Although financial forecasts are optimistic, ReCup recognises the inherent risks of early-stage ventures. Potential risks include:
· Lower-than-expected footfall due to market competition or seasonal variability.
· Supplier price volatility, particularly for imported organic ingredients.
· Regulatory changes affecting environmental standards or taxation.
· To mitigate these, ReCup will:
· Establish supplier diversification contracts to stabilise input costs.
· Maintain a working capital reserve (£15,000) equal to three months of fixed expenses.
· Employ dynamic pricing during off-peak months and seasonal promotions to sustain cash flow.
· Reinvest 10% of net profits into innovation and sustainability certifications (e.g., B-Corp accreditation), reinforcing brand trust and long-term competitiveness.
[bookmark: _Toc212352073]6. Critical Evaluation
ReCup demonstrates that theory and practice are equal. It relies on the customer-specific innovative model by Osterwalder, but focuses on the identity of the local community and the global sustainability (Searle and White, 2013). With Porters Five Forces and PESTEL, we discover that the business enjoys a good competitiveness advantage, which is pegged on ethical branding and customer relationship and not cheap prices (Porter, 1980). There are still challenges. A lack of originality in the sustainability market is quite common, and individuals might be more price conscious in the case of an increase in inflation. In order to share risks, ReCup can include revenue of branded merchandise and subscription of refills. Franchise by year three would allow the business to expand without the requirement of large amount of new funds and franchise, see Bridge 2021. ReCup is also in line with the sustainability plans set by the UK Government as well as the Net Zero by 2050. This increases its attractiveness to investors and can have access to corporate tax relief of green investment.
[bookmark: _Toc212352074]7. Conclusion
This business plan demonstrates an effective and realistic program of the establishment of ReCup Refill Café that is business-oriented and oriented to sustainability and serving the community. The plan is well studied, feasible and well financially planned. Having its original idea, well-developed environmental strategy, and quantifiable social benefits, ReCup is set to become one of the leading examples of a zero-waste retailing in the UK. This plan transports the highest standards of the academic and professional requirements of a business proposal that is of distinction level as the entrepreneurship theory and an environmental review is combined with practical marketing.
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