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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
A police officer role is demanding and challenging, both mentally and physically, and the past six months of training have provided me with plenty of opportunity to build resilience, in preparation for the next stage of my training. 

Stress is how we respond when we feel threatened or under pressure. It can occur when we are in a situation that we may not feel we can control or manage (Mind 2022). Resilience is the capacity of individuals to navigate their way to resources that sustain well-being (Ungar and Liebenberg 2008). Building resilience has been vital in staying on top of my wellbeing, by making healthy choices to help me cope with life’s challenges and feel better when times have been tough.

There are many strategies that can help a person to help build their resilience and cope with stress. Not one strategy may work for everyone, and the word coping is more than a simple adjustment. It extends beyond survival mode and plays a key part in how humans thrive, develop and the overall quality of life (Dewe and O'Driscoll and Cooper. 2010). 

Daily hassles and stress refer to routine difficulties and the resistance of moving through life. It is proven that they are strongly linked to mental health (Harness & Hayden 2020). 
Daily hassles can be challenging to handle, and are associated with negative emotions, such as low mood, frustration and annoyance. These hassles can result in negative emotions such as anger, worry and irritability. These emotions have been felt on many occasions over the past six months. 

Exercise has been my main coping mechanism over the past six months, but not only in the past six months, but for the last seven years. Exercise has been demonstrated to help people manage stress, depression, and anxiety. It helps keep our bodies stable and when we are the most stressed, we should exercise more. Exercise can help prevent stress and help us to de stress (Street, 2014). There is strong scientific evidence that proves that being physically active can help us to lead and happier and healthier life. Research shows that physical activity can also boost sleep quality, self-esteem, energy and mood, as well as reducing your risk of stress (NHS 2021). 

The easiest way to get moving is to make activity part of everyday life, such as walking. To help manage and cope with stress, the activity should realise the heart rate, making you feel warmer and breathe faster. This is known as moderate intensity activity, where you can still talk. Vigorous intensity activity has increased benefits to health. Vigorous activity increases the heart rate, breathing much more, where speaking words may be a struggle. It is recommended that an adult takes part in at least 150 minutes of moderate activity per week or 75 minutes of intense exercise per week (UK Chief Medical Officers Physical Activity Guidelines 2019).  

When we exercise, our body releases endorphins. Endorphins are neurochemicals produced in the body in the pituitary gland in response to pain and stress. They are our body’s natural pain relief and make us feel good.  There are lots of other activities that can cause a release of endorphins, such as eating chocolate and laughing. Norphenylephrine and Serotine are also released during workouts. They are released during exercise, whereas endorphins are released around 30- 45 minutes after exercise. Exercise not only gives people a ‘high’ but it has a positive effect on the mind and body good. (Laurence 2018). By regularly exercising, and releasing endorphins, it can help the body to respond to stress. the less exercise we do, the less efficient our body’s is at dealing with stress. The more we exercise, the better our body is equipped to react and handle stresses that are put on the body. 

As discussed, there are many coping strategies to cope with stress and resilience, and there is not one that will work for all. 

Meditation is an effective stress management tool, which reprogrammes the brain and if used frequently, it can ease stress. Meditation trains the mind to be less reactive and more open., so we can cope with life stressors, such as home, relationships, work. Rather than being caught up in stress, meditation teaches us to become observers of our mental patterns. (HEADSPACE 2023). Mediation doesn’t seek to eliminate stress, but to manage it, and helps to evoke relaxation. Examples of mediation are mindful meditation, whereby a person observes their emotions and thoughts and let them pass without any judgement. 

Transcendental meditation is a basic technique where a perosn chooses a mantra, a word, sound or phrase, and repeat this for 20 minutes, twice a day. It is believed to help the full body and mind to relax, where you can feel calm and peace. Meditation can be done anywhere at any time, and there are a variety of mobile apps available which makes meditation more accessible. as meditation is so flexible, and it can be done instantly, anywhere at any time, when a person feels stressed or anxious, either at home or the workplace. 

A benefit of doing mindfulness and awareness, through meditation, is that we become more resilient and flexible. This is because training in mindfulness allows us to focus on our breathing keeps the mind present. Exercising in awareness allows us to view our mind’s patterns and let go. We then let go of what we are experiencing and feeling in that moment, such as stress, and experience the presence moment, of calmness. Resilience is the quality of not giving up, and meditation can give people to the power to keep going, adapt and bounce back. 

To conclude, we live in a stressful and ever-changing world, where new obstacles and challenges are thrown at us daily. The past six months of training have been challenging. Both mentally and emotionally. There are a variety of strategies that have been proven to help people cope with stress and build resilience. Personally, exercise has been fundamental in coping with both work and home life balance. By including exercise as part of my everyday routine, no matter how tired or busy I was, I pushed myself to do move my body. Some days it may have been a long walk with my children, others a run or an hour in the gym. By doing this It has given me the stress relief I needed and helped to build my resilience to keep going, no matter how hard the day has been. It allowed me to cope, focus my mind and improve my overall holistic wellbeing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Conflict poses a consistent and formidable challenge for police officers, stemming from deep-seated divisions within communities that often extend to our personal interactions. These divisions encompass a myriad of factors, including culture, race, religion, ethnicity, age, gender, politics, and social class (Cahn & Abigail, 2014). Conflict can range from minor misunderstandings to highly destructive behaviours.

According to NHS England (2022) commonly, conflicts have two elements:
• The relationship between the people involved
• The issue that is the source of the disagreement.
When conflict arises, we need to need to intervene by preventing, containing or handling the conflict, even if involved. 

A policing incident that highlighted the significance of effective conflict management involved two individuals with a history of violence. Here is a brief account of the situation. I responded to a call concerning a possible breach of court-imposed conditions, I approached the scene with a heightened awareness of potential conflict. Upon arrival, attempts at communication were met with disregard from the individuals. Evidence such as blood on windows and no signs of departure raised alarms. Eventually, the female emerged from an upstairs window in a panicked state, sweating heavily and insisting that we leave.

Considering the circumstances and the individuals' safety, we made the decision to enter the premises forcibly under the authority of the Police and Criminal Evidence Act 1984, Section 17. My colleague and I ascended to the upper floor, finding both individuals with severe throat cuts, holding tin can lids and broken beer cans. I instructed them to drop these items immediately. While the male complied, the female hesitated, leading my colleague to ready his taser. After some resistance, the female abandoned the objects and was placed under restraint.

The male, immobilized due to a prior injury, was addressed by my colleague, while I focused on the female downstairs. She exhibited verbal aggression, resistance, and neck injuries, and claimed to have ingested a significant number of tablets in a suicide attempt.

Conflict management encompasses a spectrum of strategies aimed at identifying, addressing, and resolving conflicts in a professional and impartial manner. The objective is to minimize negative outcomes stemming from differences and enhance the likelihood of positive results. Since conflicts can vary in nature and context, the selection of conflict management strategies should be deliberate to attain optimal outcomes (Coursea, 2023).

Disagreements can manifest at micro and macro levels, with intricate interconnections between them. Often, macro conflicts are rooted in or escalate from micro conflicts, each potentially leading to far-reaching consequences, from strained personal relationships to social exclusion, intercultural animosity, and even conflict escalation to a larger scale (Stadler, 2019).

Values exert a substantial influence on behaviour within public sectors like law enforcement, serving as guiding principles that shape decisions and actions. However, individuals' personal values and behaviours can diverge from those of the people they interact with. For instance, my actions as a police officer conflicted with the values of the individuals involved in the incident, as the individuals involved did not see any risk or any need for polcie intervention. They believed that they should be left to live their lives, however safeguarding procedures are in place for reasons, which was to ensure they were both safe and ultimately separated. My duty to uphold public safety contradicted their belief that our presence was unwarranted and responsible for their predicament.

Values can prompt swift action or inaction and create tensions between differing value systems. In this scenario, my commitment to preserving life clashed with the female's aggressive behaviour, despite my intention to ensure her safety. These contrasting values can lead to differing interpretations of behaviour, particularly when economic and material influences are at play (Leisink & Andersen, 2021).

Understanding and appreciating the values and behaviours of both institutions and individuals are essential. Both the police and the public should share accountability and responsibility for their actions. A comprehensive understanding of these values can facilitate conflict management and cooperation between public servants and citizens.

Social context plays a pivotal role in shaping conflict dynamics. In this incident, the individuals' history of violence, mental health concerns, and substance abuse were influential factors. Their chaotic lifestyles, intertwined with substance abuse and mental health issues, heavily impacted their behaviour during the incident. Understanding their background, habits, and social context was crucial for tailoring communication and interactions.

Communication lies at the heart of effective conflict management. Adapting communication to suit the individual is crucial. Approaching conversations without preconceived biases can prevent conflict escalation. Recognizing and respecting diverse beliefs and ideas is crucial for navigating differences in values and perspectives. This approach was pivotal in managing the conflict with the individuals involved, addressing their conflicting beliefs through understanding rather than exacerbation. However, it is worth noting that, in this instance, their breach of bail conditions was evident. Effective communication when dealing with conflict can be powerful and help steer towards a positive outcome. According to verywellMIND (2022), there a few simple ways in which we can communicate effectively when dealing with conflict. 

Staying focused- Staying focused at the task in hand, which was ultimately to separate parties and keep them safe, was always at the forefront of my mind. I was extremely worried of them being together, and by my observations and intelligence of the couple, this always remained at the forefront of my decision making. 

Listen carefully- Active listening is key in any conflict management. When communicating with the female, I actively listened to her words and repeated these back to her to reassure her words and needs where understood and absorbed. Her words where concerning, she was worried of the possibly outcome and was panicked. I reassured her that our job was to only make sure she was safe and that we understood her concerns but was honest in informing her that separation would need to happen. 

Trying to see it from their point of view- This was key in communication and building a rapport with the female. When she communicated her concerns, I understood her worries and relayed this out to her. 

Being empathetic- Empathy and conflict management are crucial. When the female was being aggressive and defensive, I remained calm and listened to her pain and responded positively. My tone was always calm and thoughtful, never raising my voice, even when she would. My body language also mirrored empathy, even when detaining the female later in the situation. I did not stand over her, when detained and safe, I was sat on the floor with her, at her level, so she can see and speak to me face to face. 

Look for a compromise- This is something I did on several occasions. When communicating with the female through the window, as she repeatedly refused to open the front door and allow us entry, I made suggestions that would empower the female. My colleague was not as patient and his communication style reflected his frustration. I was able to break down barriers, build a rapport and she warmed to opening the door and speaking with myself only. Unfortunately, as I was the student officer, this decsion was taken out of my hands, which did not help with the situation. I tried hard to find a resolution that everyone was happy with, but my colleague took over the situation in the end. 

Adaptability to circumstances is key in conflict situations, with communication serving as a key player. Effective communication helps mitigate misunderstandings, prevent further conflicts, identify individual needs, and foster understanding of thoughts and emotions. This was apparent during the situation as the relationship between my colleague and I was challenging. We both had differing style in our approach, but ultimately as the least experienced officer and only a few weeks in the role, my colleague ultimately made the final decsion. This was frustrating, as I worked hard to build a rapport and trust with the female. She mad eit clear that she only wanted to communicate and dela with me, which for some time this was done, but due to my colleague’s frustration, this was broken, and mot maintained. Although this was broken, I did adapt to the situation. Once we entered the property, we made a decsion that I would lead with the female and my colleague with the male. Once she was detained and taken to separate room of the house and safe, although challenging, I slowly began to rebuild the rapport and trust between us both. This was difficult, as the female was seriously injured, intoxicated with drugs and was aggressive, but I persevered, remained professional but also empathetic. 

Multiple strategies can be employed to resolve conflicts, each with distinct advantages and limitations. These strategies include accommodation, avoidance, compromise, collaboration, and competition (Barot, 2023). Utilizing effective communication tactics such as empathetic responses, active listening, recognising differences, and maintaining positive body language aids in conflict resolution. Successful conflict resolution cultivates empathy, self-awareness, and mutual understanding among parties involved.

Various conflict management theories provide communication strategies for avoiding, addressing, or resolving conflicts. Flexibility is key, as the approach should be tailored to the specific situation. Emotions can complicate responses, leading to intolerance of certain behaviours or situations. Information exchange serves as a valuable tool, acting as a buffer between conflict-triggering events and reactions (Sillars, 1980).

Although establishing a universal conflict resolution model for all cultures is challenging, some approaches are universally counterproductive. Withdrawal, avoidance, and surface harmony can be as damaging as hostility and aggression (Stadler, 2019).

The Betari box model highlights the interplay between attitude and behaviour. Adjusting your attitude can influence others' responses. This model suggests that attitudes shape behaviour, which reciprocally impacts attitudes, perpetuating a conflict cycle. Mood plays a vital role in behaviour, affecting interactions. Recognising the link between attitude and behaviour and controlling emotional reactions can disrupt the conflict cycle (Barot, 2023; Bhasin, 2023).
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Betari box a simple model that can help us to recognise the impact that our behaviours and attitudes have on the behaviour and attitude of others. Our frame of mind plays a substantial role in the behaviour we display. When we are feeling positive and motivated, we can empower those around us.

When we feel negative, the reverse is often true – we can get angry, become impatient and may argue, making other around us feel the same. 

If we are negative, aggressive and impatient, then in a conflict situation, this can be mirrored on to those around us, which will not be helpful or help to resolve any conflict, it may make things worse. 

Reflecting on the incident, a combination of Betari box principles and communication strategies was evident in its management. Gaining information about the individuals prior to the event allowed for tailored communication. The initial approach was empathetic, fostering rapport with the female. However, as the situation escalated, the approach transitioned to a firmer stance to ensure safety. Notably, the Betari box suggests that attitudes influence behaviour, but external factors like panic and mental distress can disrupt this response mirroring. This underscores the importance of adaptability and emotional response control. I did not anticipate how I would deal with conflict management, when in a disagreement with the approach and style to the situation with my colleague. This was the most challenging part in this situation. 

On reflection, I wish I had had been confident enough to challenge my colleague and explain how my approach was far more effective in this situation. This is something I will take forward in future. Although not an experienced police officer, I am experienced in dealing with conflict management through my past occupations and by being a parent. I understood the importance of patience and building a rapport, but allowed a dominating colleague to take over when I knew that my approach was working, and the outcome of the situation could have resulted in less harm to the vulnerable individuals we were dealing with. When other officers came to support, once both individuals have been separated and where safe, it was commented on experienced officers how well and experienced I was in communicating effectively with the female. They where shocked to hear I had only been in the role for a few weeks which again reinforced I should have been more confident in speaking up and challenge my colleague. However, I did not want to create further conflict, in an already intense situation. 

In conclusion, conflict management remains a core challenge for police officers, influenced by societal divisions and individual values. It is not only how we deal with conflict with members of the public, but with colleagues, when your conflict management styles differ from each other, that needs to be considered and managed.  Effective conflict management necessitates tailored communication, comprehension of social contexts, and flexible strategies. The Betari box model, coupled with effective communication tactics, offers a roadmap for successful conflict management. By acknowledging the influence of attitudes on behaviour and managing emotional reactions, conflict resolution becomes more attainable. The incident I encountered serves as evidence of the efficiency of these strategies in navigating complex conflicts.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Policing incidents often present intricate challenges, requiring police officers to navigate a complex combination of legal, social, cultural, and linguistic considerations. This reflection will explore into a policing incident I investigated, highlighting how I managed the competing issues of legalities, social dynamics, cultural diversity, and language barriers. Remaining ethical, prioritising and respecting equality, diversity and human rights was also considered, to which I incorporated the Victims Code of Practice to support my victim/witness throughout the investigative process.

The incident I dealt with was a domestic violence case with cultural sensitivities. The victim, a woman from a minority cultural background, alleged that her husband physically assaulted her during an argument. This is something she encountered on a daily basis, but until now had accepted this as part of marital duties and the norms that came with her culture. Domestic violence is a global problem impacting people of various races, ages, and religions. Cultural and religious norms significantly shape family dynamics and outlooks. In our increasingly diverse society, grasping the different shades of domestic violence across diverse contexts is vital. This awareness empowers us to design culture-specific interventions, effectively combating domestic violence within our communities (Ahmed 2009). As a police officer, it is crucial that I understood and was aware, if I was to support and offer the best service to my victim. 

The case was further complicated by language barriers that hindered effective communication between the victim and South Wales Police. My initial challenge was to address the immediate safeguarding concerns whilst being sensitive to the victim's cultural norms and ensuring that her voice was heard. Although my victim spoke excellent English, during times of trauma and distress, being heard in her mother tongue, made her feel safe and gave some comfort. In the early stages of the investigation, an interrupter was used to support these needs, and to fundamentally allow my victim to be respected and heard for who she is, as well as making an already traumatic experience as smooth as possible. 
Navigating legal intricacies was paramount to ensure justice for the victim. I had to ensure the victim's rights were upheld in accordance with the law, irrespective of her cultural background. Striking a balance between respecting cultural differences and adhering to legal procedures, I followed the procedures for documenting the incident, collecting evidence, and interviewing both parties. My goal was to create a comprehensive evidentiary trail that would stand up in court while also addressing cultural nuances that might impact the victim's willingness to participate fully in the investigation. 

South Wales Police pride themselves in supporting victims and witnesses of crime. They are expected to be “treated fairly, equally and with respect, to make informed choices that are respected, have your privacy respected and be offered help to understand the criminal justice process”, South Wales Police (2023). 

The Victims Code of Practice underpins the importance of providing support to victims and witnesses throughout the criminal justice process. It focuses on victims' rights and sets out the standard that organisations, such as South Wales Police, must provide to victims of crime, Ministry of Justice (2015). I ensured that the victim was aware of her rights and provided her with information about available support services. By doing so, I upheld her rights and fostered an environment that empowered her to engage with the criminal justice system on her terms.

The term "victim codes of practice" typically refers to the guidelines or frameworks that outline how victims of crime should be treated and supported within the criminal justice system. These codes of practice are designed to ensure that victims receive fair and respectful treatment, as well as appropriate support and information, throughout the criminal justice process, Ministry of Justice (2015). 

There are 12 victims’ rights. The code emphasises the rights of victims, and these include: 
Be kept informed: Victims should be informed about the progress of their case, any decisions made, and their role in the criminal justice process. In my case, my victim was updated at minimum every 7 days. Even if I had nothing to report, it helped to retain a trusting and supportive relationship whilst the victim was going through an isolated, traumatic and challenging time in her life. 

Receive support: Victims should have access to appropriate support services, such as counselling or victim support organisations. My victim was given sanctuary with the charity Women’s aid and was offered additional services to support her emotional needs. 
Make a victim personal statement: Victims can provide a statement detailing the impact of the crime on their lives, which can be considered during sentencing. This process can be empowering during the court process. My victim chose not to do this, but it was offered and her decision was respected. 

Protection: Victims should be informed about any steps taken to protect them from intimidation or harassment. The Youth Justice and Criminal Evidence Act 1999 introduced "special measures" to assist vulnerable or intimidated witnesses in giving effective court testimony. These measures, applied at the court's discretion, aim to reduce stress. Prosecutors are urged, as per the Victims' Code, to promptly consider requesting these measures and take victims' views into account. This system supports witnesses while streamlining legal proceedings. (The Crown Prosecution Service CPS 2021). Early on in the investigation, my victim was identified as being eligible for special measures, due to her being a victim of a serious crime and risk of intimidation. 

These codes of practice are intended to ensure that victims are treated with dignity and respect, and that their needs are considered throughout the criminal justice process. They are also designed to improve transparency and accountability within the justice system, as well as to enhance the overall experience of victims who are navigating a complex and often challenging process. These codes are fundamental in building a positive relationship with victims, witnesses and the public, however in practice ensuring each victim or witness officers meet, are aware of these codes and are empowered to know and challenge these rights, can be a challenge on the front line for response officers. Response officers are limited on resources and time, due to the nature of their role. The heightened pressures to serve the public and keep everyone happy is increasingly difficult, due to the negative public attention, the lack of resources and the ever-changing policing of today. This is something on reflection I believe I was prepared for, due to my husband an already serving officer of 15 years, but this is a weekly challenge for myself and my colleagues. In recent years, ‘there has been a series of high-profile cases of gross misconduct and illegal behaviour by police officers’, (Tudor, 2023). Policing bodies and the government have recognised this has led to a loss of public confidence and trust in the police and there is a lot of work still to do in restoring public confidence and trust. On reflection, this incident there was negativity from the victim and family, as they had a negative perception of south Wales police, due to members of their community being treated ‘unfairly’ and due to the rising high profile news reports of police officers being exposed as criminals. I had to work very hard with the family and victim to build a rapport and trust, reassuring them that not all officers are the same and most of the officers within South Wales police are hardworking and want to make a difference. Working that bit harder and going beyond my role allowed me to break down these barriers and my victim, and her family where positive of the police, my role within the investigation, which was humbling. By sharing my perosnal experiences and allowing myself to be seen as vulnerable and human too, this really helped break down the stigma and be seen a person, with a family, a home life and the want to genuinely help others. 

Cultural and social factors played a significant role in shaping the incident's background. I recognised that the victim's cultural background could influence her perception of the incident, her interactions with South Wales Police, and her expectations of the criminal justice system. To ensure her participation, trust and support, I demonstrated active listening and empathy, trying to understand her perspective and experiences. This approach helped me build rapport and trust, bridging the cultural gap that initially hindered communication. On reflection, by growing up in a very diverse and multi-cultural community, in Bolton, Lancashire, I believed this helped in my communication and building a positive relationship with the victim. I understood the cultural and social factors, as I grew up surrounded by these differences. I went to school alongside differing cultured children and immersed myself in my friends’ cultures.  

The language barrier posed a significant obstacle in this investigation. Overcoming this challenge required creative problem-solving. I engaged the services of a professional interpreter who was proficient in the victim's native language, ensuring accurate and clear communication. This step was vital to avoid misinterpretations that could affect the investigation's outcome. It also aligned with the principles of equality and human rights, ensuring equal access to justice for individuals from diverse linguistic backgrounds.
Throughout the investigation, I was guided by the core principles of ethics, equality, diversity, and human rights. My commitment to these principles influenced my decisions and actions, ensuring that the victim's rights were respected, her cultural background was acknowledged, and her dignity was maintained. My interactions were characterized by fairness, empathy, and a commitment to treating every individual with respect, regardless of their background.
Equality refers to impartial treatment for all, ensuring uniform rights, opportunities, and resource access regardless of differences. It opposes bias due to factors like gender or race, cultivating a fair society where everyone can flourish (Scheffler, 2010). During the investigation, this was crucial in representing my victim and ensuring she thrived in a challenging chapter of her life. This idea is foundational to human rights and equity.

Human rights are fundamental rights and freedoms essential to all individuals, regardless of their nationality, race, gender, religion, or any other characteristic. These rights are considered essential for the dignity, well-being, and equality of every human being. They are protected in various international and national legal documents and encompass a wide range of entitlements and principles. Examples include Right to Life, Freedom of Expression, Right to Equality, Freedom from Torture and Cruel Treatment and the Right to a Fair Trial, (The Human Rights Act. 2005). 

These rights where important to note during the investigation and I had to ensure these where are the forefront of navigating my investigation.  

In conclusion, the incident I investigated highlighted the intricate relationship between legal, social, cultural, and linguistic factors in policing. By approaching the case with sensitivity, empathy, and a commitment to core principles, I was able to navigate these complexities effectively. My actions aligned with the principles of ethics, equality, diversity, and human rights, ensuring that the victim's experience within the criminal justice system was respectful and supportive. Through the application of the Victims Code of Practice, I enabled the victim to engage with the investigative process while safeguarding her rights and well-being. This reflection underscores the dynamic and multifaceted nature of policing and the importance of a holistic approach that considers all facets of an individual's identity and experience.
I believe my own personal experience allowed me to go above and beyond in my role to break down barriers in communication, bias against South Wales police and differing cultural and social background. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will share with you a real-life scenario in which I was faced with as a student officer within South Wales Police. I will explore and reflect on my role during and after the incident, paying particular attention the National Decsion Making Model, Code of Ethics and decsion making and discretion used. 

I was the Officer in Charge of a child exploitation case, which was initially reported as a missing person. This incident was a challenging yet rewarding case that I was lucky to be involved with, where I was able to walk away leaving a positive impact. This case was my first real taste of an investigative role within South Wales Police. Child exploitation refers to the exploitation of children for personal, financial, or other gains by taking advantage of their vulnerability. It encompasses various forms, including child labour, sexual exploitation, trafficking, forced criminal activities, and online abuse. This harmful behaviour violates children's rights and requires dedicated efforts to prevent and address it. The child was just 13 years old, a regular missing person, but up until recently had never had a footprint with South Wales Police or other services. He came from a fantastic, loving and caring family. He did not fit the typical stereotype of a child who may be more vulnerable to exploitation and criminal activity. He had gone from being ‘unknown’ to the police, to me dealing with him at least four our six shifts. His police profile, on NICHE, began to show a concerning pattern of behaviours and incidents, that mirrored other regular missing children within the area. NICHE is a Police Information and Evidence Management system   that links intelligence with officers for faster prediction, response and prevention. That partnered with intelligence reports and looking at who his associates and links were with, I quickly gathered a concerning picture of what this child may be involved with. 

Discretion and decision making is a fundamental and everyday task of police officers. When a crime occurs and is reported, then a critical chain of decisions take place. Decisions which can affect someone’s life forever. Decisions can be made around who should be dispatched? Should an arrest be made? If guilty, then what shall be done with offender? Are there any special circumstances? Who is at risk? Does the suspect need safeguarding? Is the suspect also a victim? Decisions are made in every step of the criminal justice system which will have serious effects and importance on these individuals. 

Decisions made by police officers can be intrusive, take away a person’s liberty and be intrusive. With that, decisions made must be made rationally and ensure they are fair, humane, effective and efficient. Some decisions are made through an individual’s decision, but others are led by the law, policy and procedures of South Wales Police and criminal justice system. 

According to Gottredson (2013), there are three main components to making a decision. The first is a goal or set of goals. The question asked is what do we want to have? The second is alternatives, where the decision maker explores a variety of options through the criminal justice system. And finally, information, where the decision maker explores the options based on information.

Police officers not only make decisions but use their discretion. They have a greater discretionary freedom in proceedings against offenders. They enforce law but also use discretion in invoking the law, Gottredson (2013). Professional judgment is paramount and by following the national decsion making model, officers can choose to use discretion over duty, selecting the best course of action, having recognised and considered all the alternative.

The National Decision-Making Model is a structured framework used by South Wales Police officers daily. It is used in both simple and complex situations. For example, dealing with a shoplifting offender or dealing with a child who is being exploited in selling drugs. 

This model guides officers through a series of steps to make well-informed and balanced decisions. The model below, retrieved from College of Policing (2013), gives a clear understanding of how the model is put into practice. 
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The code of ethics is in the centre and is the heart of all decisions made. It reminds officers they should consider the principles and standards of behaviour that are expected set out in the Code at every stage of making decisions. In every situation, I should ask myself:
Is my decision in line with the principles and expected behaviours? 
Will this action or decision reflect well on my professionalism?
Would I be happy to explain my action or decision to my superiors?
Would I be prepared to defend this decsion or action in public?

With regards to my scenario, the code of ethics was crucial, as I was dealing with a spontaneous incident that was escalating as time went on and dealing with a vulnerable child. 

I applied the National decsion making model national decision-making model was applied as follows:  
Gather Information and intelligence: I collected all available information about the situation. This included understanding the child's background, the nature of their involvement in drug selling, the individuals or groups exploiting them, and any potential risks to their well-being. I also had to understand and take into consideration his age, of just 13 years, ad his individual needs. The child I was dealing with was dyslexic, autistic and had attention deficit hyperactivity disorder (ADHD). ADHD is a condition that affects people's behaviour. One of the symptoms of ADHD is hyperactivity and impulsiveness, with little or no sense of danger (NHS 2021). In my scenario, this was a concern and made the child more vulnerable.

Assess the Risks and Benefits: I had to consider the potential risks and benefits of different paths of action. This involved evaluating the immediate safety of the child and his family, the impact of intervention on their vulnerability, and the potential consequences for his future.

Consider Legal and Ethical Aspects: I had to reflect on the legal and ethical considerations, ensuring that any decision made aligned with the law, South Wales Police policies and procedures in relation to child protection, exploitation, and drug offenses. Additionally, I had upheld ethical principles and codes of practices in dealing with a vulnerable child.

Identify Options: I had to generate a list of possible actions to address the situation. These included coordinating with social services, child protection, youth offending services, involving specialised departments and offering support services to the child.
Evaluate and Prioritise: With each option, I then had to look at the practicability and potential effectiveness of each option. I had to prioritise my actions that prioritised the safety and well-being of the child and potentially his family, that have the potential to disrupt the exploitation and drug-selling activities. 

Decision Implementation: I had to choose the most appropriate course of action based on the information and intelligence gathered and the analysis conducted. I then had to take into account the urgency of the situation and any immediate threats to the child's safety. The child’s safety was priority in every step. 

Review and Reflect: With every decision made, I had to continuously monitor and review the situation. On times I had to adjust the approach as needed based on new information coming to light or changing circumstances.

Applying the National Decision-Making Model in this context allowed myself and colleagues, both within South Wales Police and partner agencies I worked closely with, to navigate the complexities and risks of child exploitation while considering the child's safety, well-being, legal responsibilities, ethical considerations, and the broader implications of any action taken. The decisions made had to be accountable and transparent. All decisions where justified and documented accurately, based on the information I had at each time of the decision being made.

After the incident, I had to document every decsion made in relation to this incident, ensuring that I was accountable and justified every decision made. Examples included covering any safeguarding concerns and how I put processes in place to safeguard individuals involved, documenting my actions, uploading my body worn footage so it can be used if needed as evidence and making referrals to other services who can offer specialist support.   

Criminal Procedure and Investigations Act (CPIA) 1996 Code of Practice concerns criminal investigations conducted by police officers. A criminal investigation is defined as an investigation “conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (College of Policing).  The CPIA sets out the way “police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters”. Ministry of Justice (2015). This code defines a criminal investigation as an investigation led by police officers with an understanding to it being determined whether a person should be charged of an offence, or whether a person charged with an offence is guilty of it. Ministry of Justice (2015). 
In managing my child exploitation case within the CPIA framework, I was able to collect evidence that was thorough and preserve this evidence, comprehend statements and secure digital data that was relevant to my child exploitation case.  

I also ensured he was protected and his safety and wellbeing prioritised. I had to respect the child’s rights and recognise him as victim of exploitation, not just as an offender. This was challenging as although the child was to be protected, he still needed to take some accountability for his actions. He had been involved in several serious criminal damage offences, where there are victims in each of these cases who also deserve fairness and justice. 

Sensitive interviews were conducted by experienced and specialist trained police officers, who specialise in dealing with children and exploitations. As a response officer, I was able to initially ask questions, however the interview was left to my colleagues, and I supported. The interviews were conducted sensitively, acknowledging the child’s age and vulnerabilities. 

I had to adhere to CPIA evidentiary disclosure guidelines for evidence disclosure, sharing pertinent materials responsibly among all involved parties.

Special measures were considered and offered, to help shield the child's identity and facilitate his evidence during legal proceedings, again prioritising safety. Many witnesses experience fear and stress during investigations of a crime, giving evidence and attending court. With that, fear and stress can affect the quality and quantity of communication with, and by, witnesses of all ages. The Youth Justice and Criminal Evidence Act 1999 (YJCEA) introduced “a range of measures that can be used to facilitate the gathering and giving of evidence by vulnerable and intimidated witnesses by alleviating some of that stress”, (Crown Prosecution Service). The measures are collectively known as "special measures". Although the case I dealt with has yet to reach court, it has been decided that special measures will be offered to the child. I had to identify he was eligible for special measures quickly, to ensure he was safeguarded imminently and to ensure that he would be reassured and supported during the investigation. 

During this investigation, a collaborative, multi-agency approach was paramount. South Wales Police are limited in how they can support, importantly beyond a criminal conviction, so I had to ensure other services were involved as soon as possible. I had to engage with pertinent agencies like social services, child protection, the child school and youth offending service. This enabled an offer of comprehensive support for the child's recovery and reintegration. Legal protection was also paramount, safeguarding his legal rights, ensuring he had access to the appropriate services and legal representation. Within legal representation, the child chose his social worker as his appropriate adult, thus strengthening the multi-agency approach in this investigation. 

At the core, addressing children involved in criminal exploitation demands a comprehensive, child-centred approach involving multiple disciplines. My child’s well-being was paramount, support was provided, and legal protocols followed to ensure justice while accounting for his vulnerabilities and individual needs.

In summary, this investigation was complex and challenging, where discretion and decision making in both protecting and safeguarding a vulnerable child, whilst at the same instance ensuring that the child took accountability for his actions, was a difficult task to balance. Within this case, my child, a victim, yet an offender, meant there were further complexity to his need, whilst following the legal frameworks and polices within South Wales Police and beyond. This investigation was not just my investigation, or South Wales Police for that matter. It was a multi-agency approach in ensuring the best decision was made to safeguard, rehabilitate the child, but also provide justice for victims of the exploited child’s actions. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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