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[bookmark: _Toc14777711]Introduction
[bookmark: _Toc14777712]This report is focused on to the market and business analysis and evaluation of Burberry, which is a fashion brand. This report would be discussing about the sector in which Burberry is going to work, its size, mission and goals. Further this report would discuss about the positives, organizational structure of Burberry, including SWOT analysis of Burberry to understand the business of Burberry.
[bookmark: _Toc14777713]Further, this report would also discuss about the training and development programs which should be involved in the Burberry to improve the quality and skills of the employees. The job role and description of a particular post in Burberry would be discussed.


[bookmark: _Toc14777714]The sector in which it operates, the size, structure and explain its goals, mission, and values.
The Burberry has been working in the luxury fashion industry originated from London, England. The products which Burberry deals in includes fashion outwear, trench coats, etc. these are the main products upon which it is dealing. Established in 1856, Burberry has entered in the high fashion market, where it is focused upon currently. In terms of the size of Burberry, it has 9552 employees currently working in Burberry.  The revenue of Burberry has been increased to 2732 euros in 2018. Burberry organization deals in perfumes, clothing’s and cosmetics. 
The goals and mission of Burberry are to fulfill all the demands, and expectation of their customers. It is the objective which is set by the management of Burberry is to provide quality products and value for money products and services (Weston, 2016).
The organizational structure of Burberry organization
[image: ]
Burberry  follow hierarchy organizational structure, where senior management at the top and staff working in the different brand outlets at the bottom.
[bookmark: _Toc14777715]Identify its customers and what they expect from the organization in terms of goods and/ or services.
[image: ]


The fashion enthusiast who have the trust over the product and services of Burberry are the key customers for Burberry. Burberry also has collaboration with some of the leading outlets or retailers who are also the big customers who resell their products with their profit margins.
Customers expect from Burberry to provide value for money product with low prices. Burberry make clothes value for money, but when Their customers buy from their exclusive outlets, the prices rise hence Burberry had invested less in their outlets and more in the Product quality so that they can provide value for money products.  
The customers of Burberry expect from them to sell their products on outlets like lands’ end, Talbots, which provide productive services at fairly low prices. The customers of a fashion brand like Burberry expect to have a variety of products at fairly low prices. People need to buy their complete required clothing and fashion products from one brand upon which they feel trusted. Hence it is important for a brand like Burberry to have a variety of products which a common human would need. 
Burberry should focus on the cost of materials, economic climate, market segment, etc. to work towards fulfilling the needs of the customers. In some cases, it has been found out that once a product been sold consumers expect to have a good after-sales service from that brand. Hence Burberry should also focus on the after-sales services for their existing customers (Peng, 2017).


[bookmark: _Toc14777716]SWOT analysis of Burberry
	[bookmark: _Toc14777717]                                                               SWOT Analysis

	Strengths
· With the history of 156 long years, Burberry has remained an iconic brand and has been identified as trusted fashion brand among the customers. Burberry has been responsible to provide quality brands with high-quality fashion branding. 
· Burberry is not focused on promoting its products on to Television, Burberry has remained in celebrity endorsement and hence it helped them to be different other brands.
· Burberry has a total of 500 stores all around the world, expanded in 50 countries. Burberry has a global presence and helped them to work harder.



	Opportunities
· With the changing lifestyle with developing education, the developing countries have good steep demand in the premium goods and services.
· It is a good opportunity for Burberry to enter in a new market like Thailand, Egypt, Greece, etc. which are underdeveloped, penetrating such market would have a good chance of high revenue return for Burberry.

· Burberry should focus on developing a new product line or expanding some existed product line, doing so will help Burberry to be differentiated from other brands.


	Weaknesses
· Burberry is dealing in the premium segment, but they are providing quality products with these high prices, but it does not help Burberry to get high revenues.
· Asian market: The subsequent changes in income and government changes adversely affect the buying behavior of consumers of Asia, hence the market of Burberry which is western brand does not able to expand much in such market.


	Threats
· Competition in the fashion market is quite high, where many brands are already available hence Burberry has been facing a lot of competition, but competitiveness has increased the revenue of Burberry.
· One of the major issues which fashion brand like Burberry faces are fake companies which sell their products which sometimes decreases the goodwill image of Burberry (Shamila, 2017





[bookmark: _Toc14777718]Explain the role of the employees within the organization and how they support the organization achieve its goals
In the words of Sah (2018), success does not come along; it is the employees who help Company Burberry to expand and achieve their goals. employees in the companies are the units which help Burberry to achieve their goals. Big giants and companies like Burberry know how to drive and engage with the employees to achieve common goals (Sah, 2018).
The role of the employees working in an organization like Burberry is to work towards the organizational objectives and to achieve it. Employees should work according to the personal objective and organizational objectives both.
In the small business, employees have a much better chance to have a role which will affect more effectively. It is important and role of employees to be aware of the structure of the organization, as it will help employees to work more efficiently. A well-boosted morale of employees helps organization to reach their objectives set by them (Shamila, 2017).
The role of employees according to their position:
	Executive positional employees

The employees working in the executive positions in the organizations have the most power in Burberry. It is the role of the employees working as executive sales manager to analyses the past and current sales data, to analyze the growth data of Burberry every year. It is the role of employees working in executive positions to take some crucial decisions including hiring and firing the employees by monitoring the performance of the employees working.
	Managerial positional employees

Managers do not have the authority which executives have like firing the employees or hiring the employees. In various business in Burberry, the managers working in Burberry have to monitor the quality and efficiency of the product and services which they would be providing to their customers.
	Supervisory position employees.

Supervisors do not have the authority to make their own decisions, rather they have to work under managers. Supervisors have to supervise the quality of the products and services manufactured in Burberry and have to report it to the managers in case of defect  (Weston, 2016).







[bookmark: _Toc14777719]
Explain about training and development and why this is important to organizations.
As per the analysis of Rodriguez, (2017), many Employers, unlike Burberry think that training and development is an expensive program, but it is important to provide training and development opportunities to the employees working in Burberry. Training and development programs help employees to expand their knowledge regarding the market on which they are dealing with like fashion knowledge in case of Burberry (Rodriguez, 2017).
	Addressing employee weaknesses
	Improved employee Performance
	Employee job satisfaction and trust

	Every employees or majority of employees in Burberry and any organization like Burberry would have some weak skills, and it is important to develop or improve such skills in their employees. such training and development program would help Burberry to identify those weak skills of their employees so that they can work upon those skills of those employees.
	When an employee gets the necessary training, he or she would perform better than before, hence it is important to improve the performance of the employees.
Such training and development program develop a more strong knowledge of the fashion industry in their employees which ultimately enhance the performance of the employees (Uggla, 2015).
	Employees who have the access to training and development programs have an extra edge over the other employees on other brands, it is because such employees think that their employer thinks about their development and progress, which build a good and trusted bond among the employee and Burberry. 





[bookmark: _Toc14777720]Select a role from your chosen organization and explain the importance of this role to the organization.
The Executive director of the board in any brand remains a link between the board and the management. It is not compulsory for an executive director to attend the board meeting. Despite the attendance of the executive director in the board meetings, it is the role and responsibility of an Executive director to let the board know about what the staff and volunteers of their brand like Burberry are doing. It is the responsibility of an executive director to monitor whether their brand is working towards the goals and objectives or not.
Sometimes, the duties of an executive director in Burberry organization may change, but in the case of Burberry, the executive director must monitor upon the policies and programs going on in Burberry. There are certain announcement and decisions which were been taken periodically in brands regarding new product launch etc., in such cases executive director has to be the spokesperson to public. 
[bookmark: _Toc14777721]Explain the skills and knowledge needed to carry out the role.
Each executive position required some basic skills as these positions are for the long run and the person working as executive director affect the policies, image, and performance of the Burberry for the long run, hence it is important to understand the skills and knowledge which an executive director should possess.
Generic skillset and knowledge:
· It is important for an executive director to possess excellent communications skills and public relations. 
· He should also possess the skills of working under intense pressure and must be a team 
· He should also have leadership skills, as an executive director sometimes can lead or play a leadership role in their organization (Nurcahyo, et. al., 2018).



[bookmark: _Toc14777722]

Explain what training and development requirements need to be considered.
Orientation
In the words of Bell, et. al. (2017), it is a one-time training program used to aware new joining in Burberry about the Mission, visions, and goals of Burberry. The corporate culture, organizational structure, and key policies will be addressed to the employees.


Soft skills development training
This training is given to employees who are in direct contact with the customers, skills such as communications skills, interpersonal skills will be taught in this training program.
Onboarding training
While Orientation training program is for all in a checklist form, Onboarding training programs are planned in a specific department in Burberry used when a group of employees is in their new job roles in the shortest period.













[bookmark: _Toc14777723]Conclusion of this project over Burberry
This particular project has helped me to understand how such roles and responsibilities of some of the employees can impact much over the market of Burberry. This project has enlightened my Knowledge over the Burberry marketing, their organizational structure, mission, vision, and policies.
This report has helped me to understand the Strengths, weaknesses of Burberry under strict competition and their related opportunities and threats. This report helped me to understand the concepts and theories under SWOT analysis and how this analysis can help to understand the market of a particular brand.
In the later part of the report, this report has discussed the roles and responsibilities involved under various job roles and a specific job role. The job role and duties of the executive director were discussed in this project with the associated training and development program under this report.
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