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AI Declaration:

This business plan uses artificial intelligence tools to boost creativity and efficiency. DALL-E and Canva were used for visualization and branding.
By making responsible use of AI, this plan demonstrates innovation while maintaining scientific rigor.
For the menu creator: (Design, 2024).
For the design tool: (Open AI 2024). 
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[bookmark: _Toc182639565]EXECUTIVE SUMMARY

The concept for Pets Lovers Café at Willen Lake, Milton Keynes was designed to fuse the love of pets with a café setting. This animal-centric shop specializes in organic, homemade products and offers a comfortable, warm atmosphere for pets and their owners.

One of the café’s main marketing initiatives is their "Paws and Perks" membership program, which promotes customer loyalty through exclusive discounts, special offers and first-chance access to events. This loyalty program builds a community of pet owners and increases returning customers.
A top-of-the-line location and an intelligently curated, dog-friendly interior set the café apart from all the other pet-centric cafés that have started popping up around the city. 59% of British families own a pet and people are willing to pay more for organic, healthy products. Relationships with community groups, like the RSPCA, further bolster the café’s social and community impact.
The business has a bright future, with a Year 1 Profit of £19,548 expected on an Income of £118,000 and carefully controlled Costs. This sustainable, scalable business model provides the foundation for potential future expansions, such as e-commerce and new locations to service pet lovers across the UK.

[bookmark: _Toc182639566]2. THE BUSINESS IDEA

Here we discuss the basic idea of Pets Lovers Café, what products and services are available and the ultimate experience for pets and owners.

[bookmark: _Toc182639567]2.1 The Product/Service

Set on scenic Willen Lake in Milton Keynes, Pets Lovers Café is a dog- and dog-centric specialty café. In contrast to most coffee shops, we are designed with the pets in mind and offer comfortable indoor and outdoor seating for pets and owners alike. We offer high quality coffee, fresh pastries, and natural, homemade canine treats to make your pets comfortable.

We are looking for neighbourhood dog owners, working professionals, families and retirees who value quality, community and pet-friendly experiences. Pets Lovers Café is a one-stop destination that focuses on humans and dogs and seeks to connect with the community through partnerships, events, and a "Paws and Perks" loyalty program for returning customers.

[bookmark: _Toc182422231][bookmark: _Toc182639568]2.2 SWOT Analysis Summary
Pets Lovers Café’s strengths, as measured by the SWOT report, are the pet-friendly nature and strategic location at Willen Lake. Their drawbacks are high operating costs and limited appeal to people without pets. Business opportunities include launching on e-commerce, as well as collaborating with regional agencies like RSPCA to provide growth opportunities. Competition from other cafes and market dynamics that influence customer purchases pose threats.
(Appendix A - SWOT analysis)


[bookmark: _Toc182639569]3. THE TEAM

This page lists the original founding team of Pets Lovers Café, with descriptions of each team member’s roles, talents and duties related to the mission of the café.
[bookmark: _Toc182639570]3.1   Key Personnel

Name and Company Position: Celina - Co-Founder, Customer Relations and Marketing Coordinator

Skills and Experience:
Good working experience in customer service, hospitality, social media, and digital marketing.

Role and Responsibilities:
Improve customer satisfaction and provide an inviting, pet-friendly environment.
Oversee retail sales and support.
Monitor social media (Instagram, Facebook) for brand awareness.
Promotions with RSPCA Milton Keynes.
Establish and operate the "Paws and Perks" loyalty program to further build relationships with customers.

Name and Company Position: Ionelia - Co-Founder, Barista, and Product Development Lead

Skills and Experience:
Food and product design experience – seasonal/specialized products.

Role and Responsibilities: 
Create recipes and cook gourmet food, drinks, and dog foods.
Maintain cleanliness and food hygiene.
Check inventory and create seasonal menus.
Encourage advertising efforts to promote the café’s offerings.



Name and Company Position: Aniko - Co-Founder, Accountant, and Operations Manager

Skills and Experience:
Accomplished accounting and management experience, and expertise with dogs.

Role and Responsibilities: 
Oversee accounting functions such as budgeting, payroll, and reporting.
Manage inventory and orders for in-store and online transactions.
Manage personnel processes, supplier interactions, and electronic invoicing.
Ensure smooth, efficient daily operations.


[bookmark: _Toc182639571]3.2 Skills Gaps & Key Partners
[bookmark: _Toc182639572]3.2.1 Additional Staff Requirements (Roles and Responsibilities)

We have realized that we need additional resources in certain areas to facilitate our expansion:

· Kitchen assistant (part-time):
This position helps with cooking, serving and sanitation, allowing the founders to get back to growing.
Job duties: Serving food and drinks, making dog treats, cleaning the kitchen.

· Digital marketing expert (freelance/part-time):
We also need a digital marketing specialist to increase our internet and e-commerce presence. Creating content, running campaigns and tracking engagement–​​especially social media.


[bookmark: _Toc182639573]3.2.2 Training and Development

We invest in special training to compensate for skill gaps:
· Aniko:
Food hygiene and safety (level 2) (£25.00) and Shopify E-commerce Essentials Training (£30.00) enable Aniko to perform food safety, inventory management and online sales tasks as well.
· Celina:
Google Digital Garage's Digital Marketing Basics free course will further develop Celina's social media and SEO skills to help improve our online presence (Google Digital Garage, 2023).
· Ionelia:
Ionelia is trained in food hygiene and safety (level 2) (£25.00) to ensure that all food and treats are safe.

[bookmark: _Toc182639574]3.2.3 Outsourced Support / Key Partners

We outsource key services to third parties
· Web development and e-commerce:
Our website and online shop are hosted and managed by Fiverr or Upwork freelancers for between £200-£500 (Fiverr, 2023).
· Graphic design:
We use Canva Pro or Fiverr freelancers for branded marketing graphics for £10.99 per month, around £50 for a project (Canva, 2023).
· Legal and Compliance:
Legal and compliance assistance can be provided by Simply Business or a local specialist for approximately £100-£200 (Simply Business, 2023).

[bookmark: _Toc182639575]4. MARKET RESEARCH

It offers market studies in-depth, such as trends, customers, competitors, and external influences on the café’s performance.
[bookmark: _Toc182639576]4.1 Market Information, Trends and External Factors
[bookmark: _Toc182639577]4.1.1. Market Research Report Pets Lovers Café, Willen Lake, Milton Keynes

The Pets Lovers Café is dedicated to Milton Keynes’ ever-expanding pet population: 59% of UK households own at least one animal (PFMA, 2024). The café appeals to college students, families and retirees who appreciate dog-friendly settings, premium products, and communal space.

The site at Willen Lake offers constant foot traffic for dog walkers, families, and vacationers. According to a survey, 54% of people value experiential dining and they are most likely to choose restaurants with unusual offerings such as pet-friendly menus and events (Deloitte, 2023). These trends are in tune with the café’s product offerings, like organic dog treats, "Adoption Days," and the "Paws and Perks" loyalty program.

Analyses of competitors identify an emptiness in the local marketplace for pet-oriented shops. Similar locations, Lakeside Pub & Grill and Willen Dragon Brewers Fayre, offer outdoor options for pet parents without pet menus, rooms or events. Pets Lovers Café addresses this gap with its individualised offerings and community focus.

The café is poised to take advantage of these market forces and offer an alternative, sought-after product to Milton Keynes’ pet owners.



[bookmark: _Toc182639578]4.1.2.PEST Analysis

With 59% of UK households residing with pets (PFMA, 2024), Pets Lovers Café has an opportunity to address the ever-increasing need for pet friendly facilities. The style fits well with the café’s pet theme.

Opportunities:
· Organize events such as "Adoption Days" with the RSPCA to strengthen community connections and build customer relationships.
· Expand organic and healthy dog treats to address the growing demand for premium pet products.

Threats:
· Large, dated cafés with broadly dog-friendly guidelines are in competition.
· Response: Differentiate through "Paws and Perks" membership, discount promotions and VIP events to build loyalty.
· Economic forces can diminish consumers’ desire for high-quality goods.
· Response: Utilize off-peak prices and seasonal sales to help keep customers thronging during the off-peak.

By showcasing products to reflect these trends and proactively solving problems, Pets Lovers Café will soon be the preferred place for pet owners in Milton Keynes.

(Appendix B – PEST Analysis)



[bookmark: _Toc182639579]4.1.3. Market Competition and Market Outlook for Pets Lovers Café

Competitor Overview
Although many coffee shops in Willen Lake are dog-friendly, none of them are pet-friendly. Pets Lovers Café is unique in its range of pet treats, adoption day collaborations with the RSPCA, and targeted pet-community promotion.
Key Competitor Insights (Porter's Five Forces Framework):
1. Threat of Substitutes: 
Simple coffee houses can serve as an intermediary but their few pet-friendly amenities and community-oriented initiatives, like adoption days, dissuade them from being appealing to the consumer (Porter, 1980).
2. Competitive Rivalry:
Rivals enjoy a reputation built from brand awareness and loyal clients. But their vulnerabilities – no pet-specific amenities and no specialized services – open up opportunities for Pets Lovers Café to dominate the pet-owner market (Google Reviews, 2023).
3. Legal Compliance
Pets Lovers Café must comply with the UK food, animal welfare and data protection laws. Clear zoning, deep cleaning and signage will assure compliance, alongside consultation with Milton Keynes Council’s Environmental Health Department (Food Standards Agency, 2013; UK Government, 2006; Health and Safety Executive, 1974; Information Commissioner’s Office, 2018).
Customer Viability and Demand
The UK has 59% of families that own pets, so we’re all looking for spaces that can accommodate them. Willen Lake’s seasonal foot traffic and the café’s special menu maintain an established customer base. Pets Lovers Café caters to pet owners and their families, making the community more welcoming and popular during the summer months.

[bookmark: _Toc182639580]4.2 Customer Profiles
Pets Lovers Café has a mix of young professionals, families, and retirees who all love their pets and appreciate high-quality, pet-friendly services. These are groups that want convenience, community, and health-oriented items, and they appreciate the café’s offerings of organic food, atmosphere, and "Adoption Days." 
(Appendix C – 1. Customer Profiles)

[bookmark: _Toc182639581]4.3 Competitor Profiles

Pets Lovers Café differs from other businesses by providing an eclectic combination of indoor pet seating, healthy pet treats, and neighbourhood programs like "Adoption Days". In the immediate vicinity, restaurants such as Lakeside Pub & Grill and Willen Dragon Brewers Fayre provide outside seating for dog owners, but they do not have special amenities for pets.
(Appendix C – 2. Competitor Profiles)

[bookmark: _Toc182639582]5. MARKETING PLAN

This is where the café plans to market its products, its pricing, its products, its location, and other marketing initiatives in an attempt to woo and hold customers.
[bookmark: _Toc182639583]5.1 Price

Pets Lovers Café maintains competitive pricing while emphasizing quality and health for both pets and their owners. Coffee prices range from £2.50 to £3.50, and organic dog treats are offered at a premium price of £2.50 per treat or £6 for a pack of three. The "Paws and Perks" membership, priced at £10 per month, provides loyalty rewards, discounts, and exclusive event access.

(Appendix D - Price List and Sample Menu)

[bookmark: _Toc182639584]5.2 Product

Pets Lovers Café Product Name and Product Catalogue
We make high-quality, sustainable products for pets and owners alike.
· People's Treats: All-natural coffees, teas and freshly baked cookies with an ever-changing rotation of pet-friendly treats.
· Dog Products: Natural, non-GMO treats, gluten-free dog ice cream, dog apparel (collars, leashes, bandanas).
· Aesthetic & Design:
· Brand Colours: Forest green, beige, and brown reflect our natural, community-centric brand.
· Packaging: Recyclable materials featuring playful dog-themed prints.
· Logo: A distinctive paw prints on a coffee bean symbolizing the café’s pet-friendly mission.
Through a focus on quality, eco-consciousness, and community appeal, we’re building a brand that resonates with pet owners.

[bookmark: _Toc182639585]5.3 Placement

Pets Lovers Café ensures a convenient shopping experience for pet owners in-store and online. The café is situated on Milton Keynes’s beautiful Willen Lake, and provides dog-friendly tables, water fountains and community-related events such as adoption days and pet meet-ups.

In addition to the brick-and-mortar, we’re building an online store where you can buy dog food, accessories, and memberships all over the country. Using Instagram and Facebook, we seek to generate brand awareness and interact with customers.

Unique Features:
· Sustainable packaging for local and global delivery.
· Affordable local delivery Milton Keynes.
· Loyalty point’s in-store & online purchase for greater customer engagement.

The combined approach keeps Pets Lovers Café a familiar and comfortable place to shop and visit for pet parents, whether in person or online.




[bookmark: _Toc182639586]5.4 Promotion

Digital Marketing
· Social Media: Promote pet-friendly environments, surprises, and events through "Pet of the Day" posts and hash tags such as #PawsAndPerks and #PetFriendlyCafeMK. " 10% off first order" promotion will bring in new followers and interactions.
· Email Marketing: Monthly newsletters alert customers of upcoming events, products, and specials, and birthday promotions such as a free "Birthday Pup cake" make each customer experience unique.
Traditional Marketing
· Posters/Flyers: Handed out in parks, veterinarian offices, pet’s stores to advertise the café and "Paws and Perks" membership.
· Regional Collaborations: Work with veterinarians and pet shops to partner on co-branded events such as "Pet Health and Wellness".
Customer Loyalty
· Paws and Perks Membership: Deals, discounts, referral points for £10 per month.
· Feedback schemes: Monthly review contests offer prizes for entries.
Grand Opening
10% off, free dog treats, and a "Paw Print Photo Wall" giveaway for a free membership are part of the launch weekend.
Seasonal Strategies
Make sure to utilize off-peak offers and indoor events to keep people interested in the off-hours. 
(Appendix E – 4PS Marketing Plan)
(Appendix F - Designs)


[bookmark: _Toc182639587]6. KEY RESOURCES

Here we define the primary resources needed to run the café: space, equipment, suppliers, and key players.
[bookmark: _Toc182639588]6.1 Premises
Pets Lovers Café Premises Requirements
In order to operate efficiently, Pets Lovers Café demands a convenient and hospitable environment for both production and client interaction.
· Physical Space Needs:
1. Production Space: Small kitchen space for drinks, pastries and pet foods, with space for ingredient storage and hygiene management.
2. Sale & Customer Lounge: Comfortable seats for pet parents and their dogs, non-slip flooring and, if possible, outdoor seating during the warmer months.
3. A& amp; Storage: A little office for order and stock control and a place to store café items and pets.
· Location & Costs:
One spot right on Willen Lake gets tons of traffic. Rents in the area are between £1,500 and £2,500 per month, according to recent listings on Rightmove (2024).
Examples: 1,200 sq ft apartment 5 minutes away from Willen Lake £2,000 per month estimated utilities £500 (MK Council, 2023).
· Estimated Monthly Costs:
· Rent: £2,000
· Utilities: £500
· Total: £2,500
Company Registration:
Registration as a limited company is £12 online (Gov.uk, 2023), which suits our start-up budget and gives us legal cover.
[bookmark: _Toc182639589]6.2 Equipment

For efficient, long-lasting operations, Pets Lovers Café utilizes carefully chosen tools and equipment. Our key equipment includes:

1. Coffee & Beverage Preparation: Pro-grade machines for high-quality beverages.
2. Food Processing: High-quality equipment to ensure the manufacturing of fresh pastries and canine treats.
3. Point of Sale and Technology: A robust commerce platform with internet integration.
4. Equipment and Furniture: Well-padded seats, pet-friendly furnishings, and clear signage.
5. Cleaning and Maintenance: Pet-safe cleaning materials and tools to maintain cleanliness.

Capital Equipment Investment: £10,450

With this vital equipment, Pets Lovers Café offers clean, clean, and comfortable spaces for pets and their human visitors.

(Appendix G - Equipment)




[bookmark: _Toc182639590]6.3 Key Suppliers

Pets Lovers Café will build on an established community of suppliers to bring the highest quality pet and pet owner products. If we can, we’ll try to choose suppliers locally in Milton Keynes to keep the town running, cut our carbon footprint and keep it fresh.
Essential Vendors for Pets Lovers Café
1. Smith’s Coffee Co. – A community-owned, sustainable coffee roaster that believes in freshness and sustainability.
2. Vegware – Provides biodegradable packaging that aligns with our sustainable brand.
3. PetPlanet UK – Offers pet-safe ingredients, so high-quality treats for health-conscious pet owners.
4. Lakeland UK – Provides airtight food containers for storage and safekeeping.
5. Coca-Cola Europacific – Offers a variety of popular cold drinks that cater to a wide range of customer tastes.
6. British Sugar – Supplies UK-sourced sugar, supporting local agriculture and encouraging sustainable farming.
7. Jangro UK – Provides eco-friendly, pet-safe cleaning products to keep our café clean and safe for all visitors.
Conclusion:
With these trusted partners, Pets Lovers Café can maintain high standards in quality, support local businesses, and stay committed to sustainability.
(Appendix H - Key suppliers)

[bookmark: _Toc182639591]7.  FINANCES AND START-UP SUPPORT

Here you’ll find Pets Lovers Café’s financial plan, describing expected revenue, costs, and capital needed to make it profitable in the first year.

Projected Financials for Year 1
	EXPENDITURE
	Year 1 
£

	Company Registration
	12

	Rent/Rates
	24000

	Staff Wages
	40000

	Travel/Accomodation
	

	Telephone (mobile)
	240

	Broadband
	360

	Utilities
	6000

	Marketing and materials 
	3000

	Insurance
	600

	Capital Expenditure/Equipment
	11340

	Training & Development
	500

	Accounting/Legal
	1200

	Outside Services
	1000

	Stock/Materials Purchases
	10000

	Bank Charges
	200

	Office Consumables 
	

	Loans Repayments
	

	Total Expenditure
	£     98452


	INCOME
	Year 1 
£

	Sales A Food and Drink Sales
	90000

	Sales B Membership Packages 
	6000

	Sales C Event Revenue
	4000

	Capital Introduced
	5000

	Funding 
	3000

	Loans/Borrowing
	10000

	Total Income
	£ 118000




	YEAR ONE PROFIT/LOSS
	£

	Total Income
	118000

	Total Expenditure
	98452

	
	

	Profit/Loss
	£19548

	
	



[bookmark: _Toc182639592]
7.1 Financial Summary

Pets Lovers Café forecasts that it is a profitable business over the long term with the projected Year 1 Profit of £19,548. It would generate an annual turnover of around £118,000 from food and drink, memberships and events. Critical costs, like rent (£24,000), staff salaries (£40,000) and kit (£11,340), have been planned out at every level – on both quality and cost.

For risk control, the financial plan uses sensitivity analysis. A 10% decline in foot traffic could reduce sales by 15%, so taking action is critical. Approaches to mitigate these risks include pricing on the move for off-peak periods, diversifying revenues through e-commerce, driving loyalty schemes such as "Paws and Perks" to earn repeat customers, and introducing seasonal promotions to attract visitors during quieter times. Additionally, forming partnerships with local businesses, such as vet clinics or pet shops, can increase customer flow through collaborative promotions and cross-referrals.

The café’s start-up funding structure (founders’ investment, £5,000, local council grant, £3,000, start-up loan, £10,000) provides just enough money to start up. Being budget-conscious and fluid, Pets Lovers Café is poised to be profitable and grow in its first year.
(Appendix I – Projected Financials for Year 1)

[bookmark: _Toc182639593]APPENDICES

Supplementary details and supplementary documents, such as SWOT and PEST analyses, customer and competitor profiles, a sample menu, financial projections, and design assets are provided in the appendices.
[bookmark: _Toc182639594]Appendix A – SWOT Analysis

Appendix: Comprehensive SWOT Analysis for Pets Lovers Café
· Strengths:
Specialized pet experience for pets and owners.
Best location on Willen Lake, which is naturally frequented by dog walkers and families.
Local collaborations, such as the RSPCA, increase fandom and brand recognition.
There is potential for online expansion to an expanded market beyond Milton Keynes.
· Weaknesses:
Higher operating expenses based on premium, organic ingredients.
Limiting the audience to dog owners can restrict universality.
Regulatory and compliance issues related to pet-friendly and digital products.
· Opportunities:
Selling pet products and subscriptions online, generating new revenue.
Digital community generation through loyalty programs, online events, and pet health services.
Geographical scope with franchise and/or future expansion opportunities.
· Threats:
Off-region competition from local dog parks.
Economic trends on consumer discretionary spending.
Managing seasonality, regulation, and business complexity.
This nitty-gritty SWOT analysis highlights Pets Lovers Café’s strategic positioning and growth readiness while recognising opportunities.

[bookmark: _Toc182639595]Appendix B – PEST Analysis

· Political Factors:
Respect for food safety and animal welfare requirements (Food Hygiene (England) Regulations 2013).
Completion of the Animal Welfare Act 2006 will ensure pet safety.
The funding comes from local council grants for locally owned businesses.
· Economic Factors:
Price changes are likely due to inflation and rising prices for good ingredients.
Debit card usage can change depending on the economy and customers.
You will have access to Milton Keynes Council Local Support Grants for small business projects (ONS, 2024).
· Social Factors:
Increasing pet ownership fuels a market for cafes that cater to animals.
This demand for community-focused, social environments for owners of pets matches our services.
Customer demand for organic and healthful dog treats echoes these customer needs.
· Technological Factors:
Expanding online sales of pet products extends market penetration.
Social media makes the brand visible and keeps the customer engaged.
Paying by phone provides convenient transactions.
This short PEST review highlights key trends affecting Pets Lovers Café so you can plan and react in advance.

[bookmark: _Toc182639596]Appendix C: Customer Profile and Competitor profile

1. Customer Profile

	Customer Profile
	Description
	Demographics
	Values, Behaviours, and Interests

	1. Pet-Loving Young Professionals
	Young Professionals Who Love Pets Busy professionals who love pets and spend a lot of time at pet-friendly locations. They are health-conscious and tech-savvy. 
	- Age: 25-35
- Gender: Primarily Female
- Occupation: Business executives, usually office workers.
- Location: Milton Keynes and surrounding districts
	- Values: Health, convenience, pet care
- Interests: Social media, exercise, sport, outdoor sports.
- Behaviours: Regular coffee drinkers, pet and quality food purchases, social media users and more likely to blog about their experiences online.


	2. Families with Pets
	Families with pets Local families with one or more pets who take part in social events where the pet is welcome. They want kid- and pet-friendly destinations.
	- Age: 30-50
- Gender: Mixed
- Occupation: Diverse (professionals, trades, casual employees)
- Location: Milton Keynes, regularly visiting Willen Lake
	- Values: Family time, community, pet-friendly environments
- Interests: Outdoor activities, social events, children’s activities
- Behaviours: Constantly visit nearby parks and dog parks, spend on family and pet stuff, prioritise affordable high-quality products.

	3. Retired Pet Owners and Community Members
	Older folks who like social interactions and being with their pets. Generally seeking an urban-like area that accepts pets.
	- Age: 60+
- Gender: Mixed
- Occupation: Retired
- Location: Primarily local to Milton Keynes
	- Values: Community, relaxation, pet companionship
- Interests: Wildlife, pet care, neighbourhood fun.
- Behaviours: Love to work in quiet, chill settings, are loyal to their local businesses, looking for a budget friendly solution.





2. Competitor profile
	Competitor
	Location
	Offerings
	Strengths
	Weaknesses
	Competitive Advantage for Pets Lovers Café

	1. Lakeside Pub & Grill
	Near Willen Lake
	Pub food, drinks, and outdoor dog-friendly seating
	Established local pub with a relaxed atmosphere, dog-friendly outdoor space
	Limited menu for pet owners looking for healthier pet options, focus is on pub fare rather than café offerings
	Pets Lovers Café offers organic dog treats and a pet-specific menu, with a cosy indoor pet-friendly seating area

	2. Willen Dragon Brewers Fayre
	Near Willen Lake
	Family-friendly pub with dog-friendly outdoor seating, standard pub menu
	Appeals to families, has dog-friendly outdoor seating
	No dedicated dog menu, limited café-style options; focus is on traditional pub food
	Pets Lovers Café offers a pet-inclusive atmosphere indoors and features pet-friendly events that go beyond standard dining

	3. Paws Café
	10-minute drive from Willen Lake
	Pet-focused café with basic pet treats, coffee, and pastries
	Specifically targets pet owners, has pet-safe seating, dog treat menu
	Small space, limited menu for humans, fewer event offerings
	Pets Lovers Café will offer a broader menu, exclusive events like adoption days, and a loyalty program (“Paws and Perks”)


 

[bookmark: _Toc182639597]Appendix D – Price List and Sample Menu for Pets Lovers Café 

Price List

	Item
	Description
	Price (£)

	Coffee
	Regular
	£2.50

	Coffee
	Large
	£3.50

	Herbal Tea
	Variety of herbal teas
	£2.00

	Iced Coffee
	Cold brew coffee, various flavours
	£3.50

	Pastry Selection
	Croissants, muffins, and other baked goods
	£3.00

	Dog Biscuit (Single)
	Homemade, organic, pet-safe treat
	£2.50

	Dog Biscuit (Pack of 3)
	Discounted pack of 3 dog biscuits
	£6.00

	Dog-Friendly Pup cake
	Dog cake for canine consumption
	£4.00

	Doggy Ice Cream
	0% dairy, 100% dog friendly ice cream
	£3.50

	Paws and Perks Membership
	Monthly rewards
	£10.00





Sample Menu
Welcome to Pets Lovers Café!
Bringing pet owners and their furry friends together for a memorable café experience at Willen Lake.
Drinks
· Coffee
Regular: £2.50
Large: £3.50
Iced coffee: £3.50
· Herbal Tea
Selection of soothing herbal teas: £2.00
Pastries and Sweets
· Fresh Pastry Selection
Muffins, croissants, and seasonal baked goods: £3.00
· Dog-Friendly Pup cake
Mini cake for dogs, made with pet-safe ingredients: £4.00
· Dog Biscuit
Single, homemade, organic treat for dogs: £2.50
Pack of 3: £6.00
· Doggy Ice Cream
Dairy-free, specially crafted for pets: £3.50
Membership Program
· Paws and Perks Membership
Enjoy exclusive benefits for just £10.00/month. Includes a free drink each visit, discounts on dog treats, and priority access to special events.


[image: Egyedi névjegykártya]
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Price

Our aim here at Pets Lovers Café is to keep our prices low while offering a quality, healthy menu. Our prices are similar to other sites on Willen Lake, but we keep the same high standards for quality and health for our dogs and owners.

Pricing Strategy and Justification:

· Competitive Benchmarking:
We’ve kept coffee and pastry prices at £2.00 to £4.00 to keep up with local cafés. We sell homemade, organic dog treats, priced slightly higher – £2.50 per treat or £6.00 for three – but they’re the extra good value pet owners can be proud of (Willen Lake, 2023).

· Value Perception:
Our prices are based on premium, vegan ingredients. The "Paws and Perks" membership, available for £10 a month, gives regulars a free drink at the end of every visit, discounts on pet treats and early access to events. The loyalty and return program.


Sample Price List:
(For the complete menu see Appendix)
Coffee: £2.50–£3.50
Dog Treat (Single): £2.50
Membership Price – Paws and Perks: £10 per month


Product

All the products we carry at Pets Lovers Café are designed to reflect our dedication to pets and community, for owners and canine companions alike.

Product Range:

· Human Services: High quality coffees, teas, and freshly baked pastries.
· Organic Pet Food: Healthy and safe for pets, including organic pet biscuits, pup cakes and dog-safe ice cream.
· Accessories: Customized pet products, such as collars, bandanas and toys, which bolster our relationship with our pets. As we expand, we will continue to add these services.

Packaging and Design:
We use organic colours and minimal, eco-friendly packaging to give a friendly vibe to our brand. Our pet snacks are packaged in recyclable or biodegradable cardboard bags, all stamped with our Paw Print logo as a nod to quality and sustainability.

Place

While Pets Lovers Café is based at Willen Lake in Milton Keynes, we are also looking to open our doors online to pet owners across the UK.

In-Store Experience:
Our café overlooks the picturesque lake, where dog walkers, local families and those looking for a break are frequent visitors. It’s a pet friendly area with dog walks, water stations, and cuddly places to make everyone feel welcome.

Future Online Distribution:
We’re creating an online store to sell dog treats and membership packs to people outside Milton Keynes. We’ll integrate our Instagram and Facebook into the site so customers can search us online and build brand awareness.
Promotion
Because Pets Lovers Café is a new café, they need to get the word out about the brand, the customers, and the community. We’ll do this through a combination of online and offline campaigns, opening weekend activities, and a loyalty program.

1. Social Media Marketing

· Instagram & Facebook: We’ll run a "Pet of the Month," show off dishes, and push specials. A promo code like "10% off your first order" will help woo new followers, and word of mouth will be one of the most effective tactics.

2. Email Marketing

· Welcome Offer & Monthly Newsletter: Subscribers get a free treat coupon email on first sign up. Our monthly newsletters will alert you of upcoming events, menu updates, and member-only specials.

3. Local Flyers and Posters
Plaques will be placed in parks, pet stores, vet clinics, and animal shelters to distribute to residents. All flyers provide a 10% off on your first visit so new customers can drop by.

4. Customer Loyalty Program

· Paws and Perks Membership: This loyalty program offers frequent customers a free drink on subsequent visits, 10% off treats, and invitations to events. Members can also invite friends for a free product, which encourages recommendation and referrals.

5. Grand Opening Weekend Promotion

· Launch Weekend: We will be offering 10% off everything, free samples of canine treats, and "Paw Print Photo Wall" for social media posts during our opening weekend. Customers who share a picture with the café get entered into a raffle to win a free "Paws and Perks" membership, making us feel like we are about to start this.
Example Message:
"Hola! Welcome to Pets Lovers Café – where pets meet owners! Come join us this weekend at Willen Lake for our grand opening. Treat yourself, Milton Keynes’ first pet-friendly café!"

This 4Ps Marketing Plan explains how to engage with your customers, create a pet-friendly brand, and build customer loyalty both in-store and online.
Top of Form
Bottom of Form
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Logo design
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This appendix gives an overview of Pets Lovers Café equipment requirements, prices and suppliers. Such investments are necessary for quality service and efficient operation.

1. Coffee and Beverage Equipment
Espresso Machine: La Marzocco Linea Mini - £3,300 (Coffee Hit UK, 2024
Grinder: Mazzer Super Jolly - £850 (Bella Barista, 2024)
Drip Brewer: BUNN CWTF-15 - £450 (Cater-Kwik, 2024)

2. Food Preparation
Convection Oven: Unox Bakerlux - £1,200 (Nisbets UK, 2024
KitchenAid 6.9L Mixer - £500 (KitchenAid UK, 2024)
Freezer/Fridge: Polar G-Series - £1,000 (Nisbets UK, 2024)

3. POS System and Technology
Point of Sale: Square for Retail - £500 + £49/month (Square UK, 2024
Wireless Router: TP-Link VR2800 - £120 (Amazon UK, 2024)

4. Fixtures and Fittings
Seating and Tables for 20-30 people - £1,500 (IKEA UK, 2024)
Pet Accessories: Water bowls, mats - £150 (PetPlanet UK, 2024)
Signage: Vistaprint - £300

5. Cleaning and Maintenance
Pet-Safe Cleaners - £100 (Jangro Online, 2024)
Cleaner: Dyson V11 Animal - £400 (Currys UK, 2024)

6. Additional Pet Treat Equipment
Kitchen Oven: Lincat Lynx 400 - £600 (Nisbets UK, 2024)
Pet Food Mixer Kenwood Chef 5L £200 (Kenwood UK, 2024)
Baking Molds & Containers - £90.

Total Equipment Cost: £10,450
Total Additional Pet Treat Equipment Cost: £890 
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	Supplier
	Product/Material
	Description
	Estimated Cost (£)
	Reason for Choice
	Link to Supplier

	Smith’s Coffee Co.
	Locally Roasted Coffee Beans
	Provides high-quality, sustainably sourced coffee beans roasted in nearby Bedfordshire.
	£15/kg
	Supports local business, ethical sourcing, fresh beans
	https://www.smithscoffee.co.uk/ 

	Bidfood
	Bakery Ingredients (flour, sugar, etc.)
	Wholesale supplier of key baking ingredients needed for pastries and dog treats.
	£10-15 per bulk pack
	Reliable, bulk pricing, cost-effective
	https://www.bidfood.co.uk/ 

	Vegware
	Eco-Friendly Packaging
	Biodegradable and compostable cups, trays, and bags for serving food and treats.
	£0.20 per cup, £0.15 per bag
	Eco-friendly, aligns with sustainable values
	https://www.vegware.com/uk-en/ 

	PetPlanet UK
	Dog Treat Ingredients
	Supplies pet-safe ingredients (e.g., carob powder, oat flour) specific to dog treat production.
	£5-10 per ingredient
	Specialist for pet-safe ingredients, high quality
	https://www.petplanet.co.uk/ 

	Lakeland UK
	Airtight Storage Containers
	Containers for safely storing pet-safe ingredients and preventing cross-contamination.
	£10-15 each
	Quality, suitable for food storage, available locally
	https://www.lakeland.co.uk/ 

	Coca-Cola Europacific Partners
	Beverages (Juices, Soft Drinks)
	Provides a range of popular cold drinks to complement café offerings.
	£1-2 per bottle
	Widely recognized brands, reliable supplier
	https://www.cocacolaep.com/ 

	British Sugar
	Sugar
	Locally sourced sugar for both beverages and baked goods.
	£1 per kg
	Local sourcing, supports UK industry
	https://www.britishsugar.co.uk/ 

	Jangro UK
	Pet-Safe Cleaning Supplies
	Provides eco-friendly, pet-safe cleaning products to ensure high hygiene standards in a pet-friendly space.
	£20-25 per pack
	Pet-safe, sustainable, aligns with hygiene and safety standards
	https://www.jangro.net/ 
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Income and Expenditures Overview

	Category
	Details
	Year 1 (£)

	Income
	
	

	Food and Drink Sales
	Daily café sales
	£90,000

	Membership Packages
	"Paws and Perks" memberships
	£6,000

	Event Revenue
	Monthly pet-friendly events
	£4,000

	Total Operating Income
	
	£100,000

	Start-Up Funding
	
	

	Founders' Investment
	Initial contribution
	£5,000

	Local Council Grant
	Support for small businesses
	£3,000

	Start-Up Loan
	British Business Bank loan
	£10,000

	Total Funding
	
	£18,000

	Total Income
	
	£118,000


Expenditures

	Category
	Details
	Year 1 (£)

	Rent
	£2,000/month near Willen Lake
	£24,000

	Staff Wages
	Salaries for two employees
	£40,000

	Utilities and Internet
	£500/month for utilities
	£6,360

	Marketing
	Social media and local ads
	£3,000

	Equipment
	Café essentials
	£11,340

	Stock
	Bulk ingredients
	£10,000

	Accounting and Legal
	Annual service fees
	£1,200

	Other Expenses
	Miscellaneous costs
	£2,552

	Total Expenditures
	
	£98,452


Profit/Loss Summary

	Financial Overview
	
	Year 1 (£)

	Total Income
	
	£118,000

	Total Expenditures
	
	£98,452

	Net Profit
	
	£19,548






	EXPENDITURE
	Year 1 (£)
	Explanation and Source

	Company Registration
	£12
	Company registration fee from Gov.uk (2023).

	Rent/Rates
	£24,000
	£2,000 per month for commercial rent near Willen Lake (Rightmove, 2024).

	Staff Wages
	£40,000
	Salary for barista and part-time kitchen help; based on industry rates in Milton Keynes (Indeed, 2024).

	Telephone (Mobile)
	£240
	Estimated at £20/month for basic business mobile plan (Vodafone, 2024).

	Broadband
	£360
	Estimated at £30/month (BT Business, 2024).

	Utilities
	£6,000
	Approx. £500/month for electricity, water, gas (MK Council, 2023).

	Marketing and Materials
	£3,000
	Social media ads, flyers, local event sponsorships (Facebook Ads, 2024).

	Insurance
	£600
	Public liability insurance for small businesses (Simply Business, 2024).

	Capital Expenditure/Equipment
	£11,340
	Includes coffee machine, pet treat oven, furniture; details in Section 6.2.

	Training & Development
	£500
	Food hygiene course fees and pet care handling courses (Food Standards Agency, 2023).

	Accounting/Legal
	£1,200
	Accounting software and annual review fees (Xero, 2024).

	Outside Services
	£1,000
	Occasional repair and maintenance services.

	Stock/Materials Purchases
	£10,000
	Includes coffee, baking ingredients, pet treat ingredients (Bidfood, 2024).

	Bank Charges
	£200
	Small business account charges and transaction fees (Barclays, 2024).

	Total Expenditure
	£98,452
	



	





	INCOME
	Year 1 (£)
	Explanation and Source



	Sales A: Food & Drink Sales
	£90,000
	Based on 50 coffees @ £3, 30 pastries @ £2, 10 dog treats @ £2 each day, 300 days/year.



	Sales B: Membership Packages
	£6,000
	50 members at £10/month for 12 months, “Paws and Perks” membership.



	Sales C: Event Revenue
	£4,000
	Projected income from monthly pet meet-ups, adoption days (average £333/month).



	Capital Introduced
	£5,000
	Initial investment from founders.



	Funding
	£3,000
	Local council small business start-up grant (Milton Keynes Council, 2024).



	Loans/Borrowing
	£10,000
	Start-up loan from British Business Bank’s Start-Up Loans program (British Business Bank, 2023).



	Total Income
	£118,000



YEAR ONE PROFIT/LOSS
Total Income  	£118,000  
Total Expenditure  	£98,452
Profit/Loss		£19,548|
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Pet Lovers Café:
Where Tails and
Tales Meet

Introducing Milton Keynes' first dog-friendly café at Willen Lake.

Produced by: lonelia Popoiu
Carmen Celina Gheorghe
Aniko Feher
Entrepreneurship BMIH5005
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The Pet-Friendly Gap
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Current Situation Market Potential

Limited options for pet owners in Milton Keynes. 59% of UK homes have pets.
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Our Unique Solution

Premium Offerings Canine Delights Community Hub

Artisanal coffee and pastries for humans. Homemade organic treats for furry Regular events fostering pet-loving

friends. connections.
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Prime Location

1 Willen Lake 2 OutdoorActivities
Popular destination with high Perfect for pre and post-walk
foot traffic. refreshments.

3 Community Focus

Ideal spot for pet owners to gather.
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Diverse Revenue Streams
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Food & Drink Memberships Events
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Competitive Edge

Feature Pet Lovers Café Competitors
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Marketing Magic

1 Social Media Blitz

Engaging content featuring furry customers.

2 Local Partnerships

Collaborations with RSPCA and pet shops.

3 Grand Opening

'‘Bark and Brew' event with special discounts.
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Financial Projections

Year 1 Revenue

£118.000

Profit

£19.548

Net Debt

£98.452

Investment Required

£18.000 (£5.000 founder,
£3.000 grant, £10.000 loan)
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Join Our Pack

1 Community Impact 2 Growth Potential
Creating a unique space for Expanding to multiple
Milton Keynes. locations in future.

3 Investment Opportunity

Be part of a tail-wagging success story.
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WELCOMETO
PETSLOVERS CAFE!

Coffee Regular... EZ 50
Selection of soothing herbal teas......£2.00

Fresh Pastry Selections:. =£3.00
Muffins, croissants, and seasonal baked goods

Dog-Friendly Pupcake.... £4.00
Mini cake for dogs, made with pet-safe ingredients
£250

Doggy Ice Cream .
Dairy-free, specially crafted for pets

.. ..
and Perks Membership M bership

njoy exclusive benefits for just £10.00/month.

ncludes a free drink each visit,
iscounts on dog treats,




