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Name and Role:                                                                                                                                   
My name is Diana Tomyn. I am the founder and future manager of Svitlo Beauty Studio, a beauty salon shaped by Ukrainian aesthetic values and modern London standards. The salon will offer professional hair, nail, make-up, and lash services, including time-efficient options such as manicure and pedicure performed simultaneously. My role will include making decisions, managing daily operations, supervising the team, and ensuring that all services meet high professional standards.

Background and Experience:
I am currently working as a beauty maker with over five years of experience in the industry. I hold four professional diplomas in make-up and eyebrow correction. I am studying Business Management at the University of Wales Trinity Saint David in London.

Passion and Motivation:                                                                                                                    
 My motivation comes from a genuine passion for helping people feel confident and beautiful. “Svitlo,” meaning “light” in Ukrainian, reflects the studio’s aim to create a positive, welcoming space that enhances natural beauty and supports clients’ wellbeing. I want to introduce a touch of Ukrainian elegance into London’s beauty scene through high-quality, thoughtful services.

Connection to the Industry:                                                                                                        
Working with clients has shown me the impact that professional beauty treatments can have on confidence and self-expression. By combining my cultural background with modern techniques, I aim to build a distinctive and recognisable brand that blends authentic style with contemporary trends.

[bookmark: _Toc214838565]Section 1 - Overview of the Business Idea
Svitlo Beauty Studio will be a London-based salon offering hair, nail, make-up, brow and lash services. A main feature of the studio is its synchronous treatments, where clients can receive two services at once, such as manicure and pedicure or hair and make-up.
The salon will also sell selected professional products used during appointments. Svitlo Beauty Studio will welcome women, men, teenagers and young children (from age 2+) in a comfortable, modern and family-friendly environment.
[bookmark: OLE_LINK7]With the continuous growth of the UK beauty and wellness market (Statista, 2024), the studio has strong potential for long-term success.

[bookmark: _Toc214838566]Section 2 - Legal Format and Management Structure
1.Legal Format
Svitlo Beauty Studio will operate as a Private Limited Company (Ltd).
This format is chosen because it protects the owner’s personal assets through limited liability, supports professional credibility, and allows future business growth.
It is the most suitable option for a beauty salon working with independent self-employed professionals, product sales, and long-term expansion plans (Gov.uk, 2023).




2.Management Structure





                                                                
                      

              
              
                                                                                              
                                                                                              
· Owner & Manager (Diana Tomyn) – Oversees the entire business operation, manages the team, sets strategic goals, controls finances, and ensures that all services meet the salon’s quality standards.
· Receptionist (Yana Kuryliuk) – Manages bookings, payments, schedules, and supports clients during their visit to the salon.
· Accountant / Bookkeeper (Khristina Mykhailiuk) – Handles financial documentation, payroll, budgeting, and tax reporting.
· SMM / Marketing Manager (Iryna Kapshtan) – Manages the studio’s social media,digital marketing, and brand promotion.
· Lead Nail Masters (Yulia Dovzhenko & Ivanna Dmytruk) – Perform manicure and pedicure services independently and coordinate the process during synchronous sessions.
· Nail Masters (Iryna Sydorenko & Alina Melnyk) – Provide nail treatments individually or in pairs during synchronous services.
· Lead Hair Stylists (Olga Petrenko & Daria Makarenko) – Carry out haircutting, colouring, and styling, while coordinating teamwork during synchronous sessions with make-up artists.
· Hair Stylists (Viktoria Koval & Vira Kovalenko) – Deliver hair services independently or as part of synchronous treatments.
· Lead Make-up Artists (Karolina Kindrat & Anastasiia Yaremen) – Perform make-up services independently and coordinate synchronous sessions with hair stylists.
· Make-up Artists (Daria Holub & Anna Tkachenko) – Provide make-up for everyday clients and special events, working independently or with the hair team.
· Lash Artists (Olena Kravchuk & Marta Zhuk) – Perform lash extensions and lash lifting individually, ensuring accuracy and professionalism.
[bookmark: _Toc214838567]Section3 - PESTEL Analysis
1.Industry Identification
Svitlo Beauty Studio operates in the beauty and personal care industry in the United Kingdom, offering professional hair, nail, make-up, and lash services.
	Competitor Analysis

	Competitor
	Strengths
	Weaknesses
	How to compete

	Girls House
	Good reputation, experienced staff.
	Strong focus on hair services in marketing, other treatments are less promoted.
	Promotes full range of services equally + clearer brand positioning.

	Backstage Salon
	Popular local salon, loyal client base.
	Longer waiting times.

	Offers faster service through synchronous treatments.

	Loveth Love Beauty&Hair Salon
	Multi-service beauty salon.

	Basic interior, weak social media activity, limited focus on hygiene & sterilisation standards.
	Modern interior, stronger online presence, and higher hygiene standards.



2.Analyse Key PESTEL Factors

Political 
The sector is regulated by local councils, hygiene requirements, and post-Brexit trade policies.
Opportunity: UK government support for small businesses, including loans and relief schemes.
Threat: Brexit has increased import costs and customs delays for beauty supplies from the EU.Strategic Response: Use licensed UK and cruelty-free suppliers to reduce dependency on imported stock and ensure uninterrupted service.

Economic 
The cost-of-living crisis impacts client spending, yet beauty services remain a regular expense for many, particularly in London.
Opportunity: Clients seek time-saving and value-added services, such as combined treatments.
Threat: Higher utility, rent and wage costs can reduce profit margins.
Strategic Response: Offer service bundles (e.g. synchronous treatments), control costs and introduce product sales to increase income per customer.

Social                                                                                                                                       
Customers expect high-quality, comfortable and personalised experiences influenced by social media and cultural identity.                                                                                                                  Opportunity: Increased demand for self-care and beauty experiences for all ages, including mother-and-daughter services.                                                                                                                      Threat: Strong competition from salons with established online branding.                                               Strategic Response: Promote Ukrainian-inspired identity through Instagram and TikTok, encourage customer loyalty through referrals and personal connection.

Technological 
Digital booking and payment tools have become essential in the beauty industry.                Opportunity: Online systems speed up booking, improve customer satisfaction and support client retention.                                                                                                                                          Threat: Lack of digital integration reduces visibility and accessibility.                                                        Strategic Response: Use online booking, cashless payments and strong social media presence to reach target clients.

Environmental 
Growing concern for sustainability affects product choice and brand reputation.                                           Opportunity: Use vegan, cruelty-free and recyclable products to attract ethical customers.               Threat: Eco-friendly supplies often cost more than regular alternatives.                                         Strategic Response: Partner with ethical UK suppliers and promote sustainability as a core brand value.

Legal 
The industry is regulated by the Health and Safety Act, GDPR, and employment and insurance requirements.                                                                                                                              Opportunity: Legal compliance strengthens trust and business credibility.                                          Threat: Non-compliance may result in fines, loss of licence or negative image.                               Strategic Response: Employ certified staff, ensure insurance coverage and maintain clear records and client consent.

3.Align PESTEL with Business Strategy
Svitlo Beauty Studio aligns its strategy with key external factors by ensuring full legal compliance, working with ethical UK suppliers to avoid Brexit-related risks, and keeping all staff fully certified. The salon uses digital booking and social media to match modern customer behaviour, offers bundled and synchronous services to control rising costs, and adopts vegan and recyclable products to meet sustainability expectations and strengthen brand trust.
[bookmark: _Toc214838568]Section 4 - Target Market and Marketing Strategies
1. Market Segmentetion
Svitlo Beauty Studio segments the market using four standard criteria:
Geographic:
· London, with focus on East 
Demographic:
· Women and men
· Age: 2+ (children with parents), teenagers, adults, seniors
· Income: middle to upper-middle
· Occupation: students, professionals, freelancers, parents
Psychographic:
· Value beauty, self-care and quality experience
· Prefer brands with atmosphere and style
· Care about time, appearance and comfort
Behavioural:
· Seek quality, service and relaxing environment
· Willing to pay for a better experience and result
· Likely to become repeat or loyal customers

2. Targeting
Main target groups:
· Women and men who regularly visit beauty salons and appreciate professional service.
· Busy professionals and students who need fast or well-organised appointments.
· Parents with children (age 2+) who want a safe and friendly beauty space for simple, age-appropriate services.
3. Positioning
· Option of traditional or synchronous (2-in-1) treatments
· Vegan, cruelty-free and non-toxic products
· Services for women, men and children
· Premium hospitality: complimentary drink + branded cookie for every client
· Calm interior and warm atmosphere inspired by Ukrainian style
4. Marketing and Promotion Strategy
Social Media (Instagram & TikTok):
Short videos: before/after, nail & hair trends, behind-the-scenes, Ukrainian-inspired looks.
Influencers & Micro-bloggers:
Partnerships with London-based and Ukrainian content creators to build trust and reach niche audiences.
Google Maps & Reviews:
Focus on “near me” beauty searches. Clients will be encouraged to leave reviews through small incentives.
Loyalty & Referral Programmes:
6th service with a discount, “bring a friend”, parent + child rewards.
Launch & Seasonal Offers:
Opening-month bundle deals (manicure + pedicure), gift vouchers, holiday promotions.
Experience Marketing:
Every client receives a free drink and branded cookie, encouraging them to take photos or post stories online—creating organic promotion and brand recognition
[bookmark: _Toc214838569]Section - 5 Total Funding Required
The total funding required to launch Svitlo Beauty Studio is £35,000.
This amount covers all startup expenses, six months of operating costs, and a small contingency fund for unexpected expenses.
Funding sources include £20,000 of personal savings and £15,000 from external funding or investor support.
The investment will be used for renovation, equipment, furniture, initial product stock, licences, insurance, marketing, and staff salaries until the salon becomes profitable.

Startup Costs
	[bookmark: OLE_LINK5]Startup Cost
	

	Renovation & Decoration
	£5,000

	Furniture & Interior
	£6,000

	Equipment & Tools
	£4,000

	Initial Product Stock
	£2,500

	Licences & Permits
	£1,500

	Insurance
	£900

	Website & Branding
	£1600

	Contingency
	£2000

	Total
	£23,500

	



Operating Costs

Fixed cost
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Rent
	£3000
	£3000
	£3000
	£3000
	£3000
	£3000

	Utilities
	£300
	£300
	£300
	£300
	£300
	£300

	Internet
	£40
	£40
	£40
	£40
	£40
	£40

	Administrator 
	£2400
	£2400
	£2400
	£2400
	£2400
	£2400

	SMM Specialist (Part-Time)
	£600
	£600
	£600
	£600
	£600
	£600

	Accountant
	£200
	£200
	£200
	£200
	£200
	£200

	Insurance
	£75
	£75
	£75
	£75
	£75
	£75

	TOTAL FIXED COSTS
	£6615

	£6615

	£6615

	£6615

	£6615

	£6615




Beauty specialists receive 40% of each service as self-employed workers, while the salon retains 60%. If the technician’s earnings are too low during the first two months, the salon will offer a small bonus to ensure fair pay. 










Variable Cost
	Description
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Nail materials
	£300
	£300
	£320
	£320
	£340
	£340

	Hair colour + treatments
	£350
	£350
	£380
	£380
	£400
	£400

	Lash supplies
	£180
	£180
	£200
	£200
	£220
	£220

	Brow and make-up supplies
	£120
	£120
	£140
	£140
	£160
	£160

	Disposable items (gloves, wipes etc.)
	£150
	£150
	£160
	£160
	£170
	£170

	Laundry & towels
	£100
	£100
	£120
	£120
	£120
	£120

	Cleaning materials
	£80
	£80
	£90
	£90
	£90
	£90

	Total
	£1280
	£1280
	£1410
	£1410
	£1500
	£1500




Cash Flow Forecast  
	
	Jan
	Feb

	Mar
	Apr

	May

	Jun

	Fixed cost

	£6615

	£6615

	£6615
	£6615

	£6615

	£6615



	Variable cost

	£1280
	£1280
	£1410
	£1410

	£1500
	£1500

	Total cost

	£7895


	£7895


	£8025
	£8025
	£8115
	£8115

	Revenue (60%)

	£4,680

	£6,084

	£7,488

	£8,892

	£10,296


	£11,700


	Profit / Loss

	–£3,215

	–£1,811

	-£537


	+£867
	+£2,271

	+£3,585




Investment needed = Total Startup Cost + Sum of Losses up to the breakeven point
Investment needed = £23,500 +  £3,215 + £1,811 + £537
Investment needed = £28,552
Break-even Analysis
Svitlo Beauty Studio reaches its break-even point in Month 4.
The first three months show a loss while the client base is developing, but from Month 4 the salon’s 60% revenue share becomes enough to cover all fixed and variable costs, allowing the business to start generating profit.
[bookmark: _Toc214838570]
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