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Executive Summary
This report explores cultural differences between England and India and their impact on intercultural leadership in the hospitality industry. Using the GLOBE Project's cultural dimensions, it compares performance orientation, uncertainty avoidance, and in-group collectivism. Challenges such as conflicting performance expectations and power distance are discussed, with recommendations for intercultural training to improve communication and cultural understanding in hospitality organizations.
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Introduction 
Cultural difference is universal and it is very common that cultural difference influence organisation performance. In hospitality industry, it can be found that the workplace is culturally diversified and it can influence organisation performance. The report will be identifying the difference between England and India addressing their culture, customs and other factors. Along with that, this report will also accommodate the analysis and comparison between England and India using the GLOBE Project’s culture and leadership study. The challenges will be addressed as well. 
 
Outlining the key differences between England and India: 
India belongs to the Southern Asian cultural cluster of GLOBE Project. It is relevant to mention that India was under the British Empire rule for 200 years and it is seen that a significant influence is resulted in by the English culture on Indian culture. According to House et al. (2013), the British colonial rule in India has made significant change in Indian subcontinent culture while it can be addressed that Indian culture and values were shaped by the English culture, values and practices. In contrast, it is also true that Indian culture carried its authenticity while it is easy to distinguish Indian culture from English culture. Chadda and Deb (2013) mentioned that a negative attitude is addressed among Indians against the English or British culture because of the exploitation caused by the British colonial rule for a long time. From that perspective, the cultural differences are visible. As a result, the key differences between England and India are outlined here-
Culture and customs:
· Indian culture is based on its collectivist society that emphasizes the values of family, community and religion while the society of England is highly individualistic that promotes individual rights (Verma, 2020). 
· In Indian culture, the communication is found indirect as non-verbal cues and contexts are used to convey messages in the majority of the cases (Cohen et al., 2016). In contrast, a direct communication style is seen in England, where individuals ensure clarity and explicitness.     
· In terms of hierarchy and power distance, it can be seen that a low power distance is maintained among the higher and lower hierarchy. In contrast, a higher power distance is seen in India and that is influenced by their religious casting system (Mathew and Taylor, 2019).
· From the perspective of work ethics, it can be found that personal life often overlaps professional life and compromising approach is seen towards work due to priority to family and personal life issues (Goktan et al., 2017). In English culture, strong work ethics is addressed where high level of professionalism is evident. 

Analyse and compare the two countries using the GLOBE Project’s culture and leadership study: 
The GLOBE project provides an insight into the cultural dimensions and leadership qualities across different countries, where the culture, values, beliefs and practices are different. From the perspective of GLOBE project an analysis and comparison is conducted between England and India-
Performance orientation: In terms of England, it has found that the English people supports high performance orientation, where high standards are followed and people strive for excellence (Adamovic, 2023). Compared to England, it can be addressed that the Indians supports moderate to high level of performance orientation, where the only difference is that the social and hierarchical structure influence the performance orientation. For example, it can be found that the professionals in an organisation from lower hierarchy is expected to give more effort to produce better performance compared to the professionals from higher hierarchy in the Indian cultural context.  
Uncertainty avoidance: A moderate level of uncertainty avoidance approach is seen in England while a balance is maintained between risk-talking and maintaining stability. In contrast, lower level of uncertainty avoidance approach is seen in India, where higher ambiguity tolerance is addressed along with avoidance to change. For example, in the case of adapting organisational change, it can be found that low preparation is made by Indians and negative approach is shown to the changes. 
In-group collectivism: In England, it can be found that individuals in a group setting remain mostly focused on individual achievement and thinks to contribute to a group with individual capabilities and afford. In the case of India, an opposite scenario is addressed as individuals in a groups remain loyal to the group and like the belongingness that is because of their value to kinship, family bonding and collectivism. For example, In Indian organisations, group members remain loyal to the group and remain emotionally attached.    

Critically discuss the challenges of intercultural leadership in the hospitality industry 
Considering the analysis and comparison between England and India from the perspective of GLOBE project, some challenges are addressed for promoting intercultural leadership in hospitality industry. First of all, it can be said that a conflict can take place due to the difference between performance orientation in these two culture. Adamovic (2023) mentioned that balance should be maintained between performance orientation and the power or authority given to the position in the organizational hierarchy. For example, the management professionals from Indian background may find it less valued to work in England because he may want to be valued by his hierarchical position. Secondly, the power distance is also high in India and it can cause communication gap between top management and lower hierarchical employees. For instance, the executives, receptionists, assistive service providers and support workers in a hotel may not get proper information and guidance from a manager while he maintains a high power distance. According to Dai et al. (2022), high power distance can impact overall service quality in an organization as it creates changes for miscommunication and misunderstanding. In terms of groups-based work in a hospitality setting, better performance can be expected from a team that contains professionals or employees from Indian background as they can promote collectivism and loyalty to the team leadership as well as to the organizational leadership.   

Conclusion: 
It can be concluded that significant differences are addressed between England and India because of the cultural differences. It is relevant to mention that all the differences are not unfavourable as it can be found that the high level of loyalty to group by Indians can help the hospitality companies to facilitate groups works for more employee and organisational productivity.  
 
Recommendations:
It is recommended that, collaboration should be increased between England and India while the collaboration can be promoted in the hospitality industry by offering collaborative training opportunity between employees from England and India. At the same time, it is also recommended to implement intercultural training programs to bridge communication gaps and enhance cultural understanding.
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