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[bookmark: _Toc523139961]Introduction
Nowadays the world has become much more competitive than ever. Every organization has to face intense competition from the competitors to survive in the global market (Adair, 2011). GlaxoSmithKline plc which is the largest pharmaceutical company located in the UK has become concerned about employing the efficient employees who are much competent in managing a diverse workforce, an expert in critical thinking, promoting innovation and so on. However to work with different employees at a different level it is important to understand the employee behavior and here several techniques have been presented that can lead to the positive employee behavior and ensure the success of GSK (Marketing Dawn, 2018).

[bookmark: _Toc523139962]Part 1
[bookmark: _Toc523139963]AC 1.1- Define a problem, the stages of a problem, how the problem can affect psychologically on human health. Give examples of simple and complex problems in your selected organization
No one is free form problem and this is also true in any organization perspective (Richardson, 2012). However, GSK also has to identify a problem that can affect psychologically human health. Here problem has been demonstrated in employees’ perspective.
[bookmark: _Toc523139964]1.1.1 Problem that is faced by GSK
GSK believes in the inclusive workplace and managing diversity in the workforce (Brest and Krieger, 2011). The company enforces the human resource department to make a pool of diverse talent so that the company can outperform the competitors by 15% annually. Now managing diversity has become a big issue for the company as it is not an easy task at all. The employees react in some regions negatively towards the issues and that ultimately impact on their health by increasing the stress level of every 2 people among 10 persons. Ultimately the negative reaction results in higher employee turnover rate by 2% monthly.
[bookmark: _Toc523139965]1.1.2 Adverse reaction of the problem
Diversity itself a positive word but it becomes a problem for the GSK when it fails to make understand the employees that there will be equality in respective of gender, culture, physical and mental disabilities. Diversity becomes a problem for GSK when employees react negatively to the issue. This reaction is shown in greater rate when the ultimate health conditions of the employees’ deteriorate. The adverse reaction basically arises due to communication barriers, cultural differences, decimation behavior and reduction in payments due to increased cost to implement diversity (Harris, 2014).
[bookmark: _Toc523139966]1.1.3 Psychological effect on human health
Managing diversity has become a challenge for GSK which affect psychologically on the human here employees’ health.
· Facing stress due to cultural difference shocks.
· Mental pressure to cope up with a new culture.
· Fear of being discriminated against by the employer.
· Becoming less confident when deriving from a small community.
· [bookmark: _Toc523139967]Being judgmental to any comment which is related to physical ability in case of disabling employees.
AC 1.2- What is a critical thinking, analyze the key steps of critical thinking. How critical thinking and innovation can assist you at the workplace for tackling the identified problems 
[bookmark: _Toc523139968]1.2.1 Critical Thinking
Critical thinking involves the process of analyzing, structuring, detailing, explaining, evaluating and visualizing the impact of any particular issues, observation based on all the data or information have been collected (Harris, 2014). This basically refers to the use of an intellectually disciplined process that opens up several aspects of viewing any situation and also helps to take the decision strategically.
[bookmark: _Toc523139969]1.2.2 The key steps of critical thinking
[image: ]
Figure 1 Steps in Critical Thinking
Source: (Leonard, 2013)



	Knowledge
	This step involves identifying the specific problem of GSK. Several methods can be adapted to get in-depth knowledge of the problem.

	Comprehension
	After identification, it is important to know the fact and situations for which GSK has faced the problem. This basically involves finding the description of the problem.

	Application
	To solve the problem at first problem needs to be analyzed through mind map and finding the best ways to move ahead. In this steps, information is collected (Harris, 2014).

	Analyse
	GSK has to identify the situation for analyzing the problem and finding the strong and weak points in perspective of the arising problem.

	Synthesis 
	After analyzing the problem of GSK and gathering the required information the next task is to solve the problem in the most efficient manner (Leonard, 2013).

	Take Action
	The last steps of the critical thinking are to evaluate the diversity problem of GSK to ensure that the company has taken corrective action to solve the problem. Here time is a big issue sometimes this steps is one within a few minutes and sometimes become a lengthy process (Forey and Lockwood-Lee, 2013).



[bookmark: _Toc523139970]
1.2.3 Critical thinking and innovation assistance to solve the GSK’s problem
GSK faces the main problem of managing the diversity problem where the main problem is to convince the employees about the positive impact of diversity (Forey and Lockwood-Lee, 2013). Diversity can itself become an engine of creativity and innovation if it can be widely accepted within the organizational structure of GSK. However, GSK can use critical thinking and innovation to solve the problem and also can strengthen the mental health of the employees. Critical thinking opens the scope of new ideas and this increase the thinking capacity by ensuring the successful training of the management of the diverse workforce. However critical thinking and innovation leads to the promotion of new opinions of diverse people and increases the efficiency of employees by 3% annually which ultimately increase the production of GSK.

[bookmark: _Toc523139971]Part 2
[bookmark: _Toc523139972]AC 2.1- Identify the key influencing factors to the organization (selected one of your own choices) like political, economic, social and technological (PEST) with a brief explanation of each component 
GSK is considered as one of the largest drug companies in the whole world. PEST can be regarded as strategic tools to analyse the macro environment of GSK. Here the impact of four influencing factors of PEST has been discussed below in respective of GSK:
[image: ]
Figure 2 PEST Analysis
Source: (Forey and Lockwood-Lee, 2013)
	Factors
	Impact on GSK

	Political
	GSK has to consider the political issue like political stability or instability, competitive regulation and also the government policies regarding the production to determine the marketing strategy (Forey and Lockwood-Lee, 2013). All these political issues have a direct impact on the marketing as well as the international trade of GSK. As global awareness and government investment to health issue have been increasing at a higher rate all these factors play a positive role in increasing the sales rate of GSK and open up the different paths to expand the business of GSK in future.

	Economic
	Different economic factors like economic growth, interest rate, and inflation rate actively affect the business pattern of GSK. To make competency with economic growth in some states GSK has to increase the total productions by around 5% within 3 months. If the economy is not stable and faces higher price fluctuation, volatility in the exchange rate and also aggressive monetary policy then overall sales growth of GSK can go down in spite of having government support (Richardson, 2012). The most influencing factor is the economic growth rate that can overall increase the GSK’s sales rate.

	Social
	As people have become more concern about the lifestyle and change attitude toward the product continuously so GSK production pattern also gets affected by these massive changes. For example, people are shifting towards a healthy lifestyle that can increase the sales rate of GSK by 8% by considering all the expense. Other influencing social factors are that as the number of educated customers increases it positively impact the overall sales rate of GSK.

	Technological
	Advancement of technology is not a new word now rather it has become a buzzword in every industry and GSK also get affected through this factor (Leonard, 2013). GSK ensures that all the production process has been done with the efficient use of modern technology to increase the production capacity within the given time. GSK has spent around 2.5billlion GBP on the pharmaceutical segment as a part of research and development to ensure the technological development of production. This huge expenditure helps the GSK to get a positive response in the production line and the production capacity increases by 5% within the 4 months.





[bookmark: _Toc523139973]AC 2.2- Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the organization (selected one) 
	Letter to Line Manager of GSK

	26th August 2018
Mr. John
Line Manager
GlaxoSmithKline Plc
980 Green West Road
Brent Ford, United Kingdom
Dear John:
As an employee of the largest pharmaceutical company of GSK, it has become essential to explore all the factors that can affect the organization directly. Here the overall impact of PEST on the GSK has been described below in a precise manner.
 PEST includes four major factors which are political, economic, social and technological factors and all these are external factors and directly influence the business pattern of GSK. The impact of these is so vital that it can affect the international business of GSK.
Political factors like unstable government policies, adverse tax policy, and strict trade policies all these can hamper the sales pattern of GSK and decrease the overall sales. In economic factors, the economic overall condition is a big issue. The government can lenient to the business of GSK but if the economic growth is slower than prediction then overall sales of GSK can go down. Social factors play a vital role in determining the sales growth of GSK like where health consciousness is high there sales growth must be higher. At last but not the least technology advancement is a big issue as it can slower or faster the production process of GSK.
So it is high time, we made an effective strategy to convert all these four factors of PEST to increase the sales of GSK. Please share your valuable experience and information regarding the issue.
Thanks,
Mr. White






[bookmark: _Toc523139974]Part 3
[bookmark: _Toc523139975]AC 3.1- -What is ‘Employee Behaviour’ and describe the two main types of employee behavior. Explain briefly the key influencing techniques of the management of managing the behavior of employees. 
GSK is a multinational company which has a diverse culture in employees so the related manager to every department of the company has to understand the employee managed to get the task done by them.
[bookmark: _Toc523139976]3.1.1 Employee Behaviour
Employee Behaviour indicates the employees’ response to a particular situation of the company. Employees can response in both positive and negative ways to particularly given circumstances or situations and it is determined by the employees’ own culture along the culture of the firm (Leonard, 2013). Personal traits or culture of the employees entails how employees will react to a situation. Even the corporate culture of GSK also influence the employees’ behavior to interact with the manager.
[bookmark: _Toc523139977]3.1.2 Main types of employee behavior
Several types of employee behavior are noticed into the different industry and it might not be the same (Ekawati, 2014). GSK has a large employee segment where employees are categorized according to their behavior toward the company. The two main types of employee behavior of GSK are described below:

Figure 3 Two main types of employee behavior
Source: (Ekawati, 2014)
Task Performer
This type of employees of GSK is too much concern about their assigned task or job responsibilities and self-motivated to complete the tasks within the given time period. Task performer always set definite goals or targets that he wants to achieve and tries to make alignment with the GSK’s target and perform the task in such a way that both targets are accomplished (Butterfield, 2013). For example, GSK provides a deadline to complete a project of launching new vaccine within 2 months to ensure 2% sales growth in two regions and the successful employer will get 5% bonus as incentives. Task performer team can complete the task by doing overtime to achieve the goal of the company and also to ensure the 5% increase in salary.
Counterproductive work behavior
Some employees of the company show their reactive behavior to the organization that they want to harm the organization and this type of behavior is known as counterproductive behavior (Seperich and McCalley, 2013). GSK is aware of the fact that employees can say ill about the company and also can demotivate the team members for not completing the task and all these behavior indicate to the aggressive behavior. These type of employees always engage themselves in questionable tasks that can ultimately impact the overall sales growth of GSK and also can hamper the company culture. So this type of behavior is not preferred at all and GSK has to have a look on this issue to solve the problem.
[bookmark: _Toc523139978]3.1.3 The key influencing techniques of the management of managing the behavior of employees
	Positive enforcement
	This is the effective technique for managing the behavior of employees of GSK by introducing a reward system for accomplishing the tasks within a deadline. Such techniques motivate employees to perform a task and bring success to the company. GSK has own reward system for the employees that include basic salary, monthly or annually bonus, benefit programs etc.

	Discipline
	This technique is adopted to remove negative or unwanted behavior like counterproductive behavior (Mondy and Martocchio, 2016). Disciplinary actions can increase the employees’ performance rate at a greater rate. For example, GSK authority gives strict condition in employee attendance within 9 am every day and any late will deduct the basic pay.  

	Acknowledgment
	The manager has to acknowledge the hard work or attempt of employees regularly that will encourage them to do extra for the company. Thus employees will also feel special and like to contribute more (OFFICE DESIGN AND EMPLOYEE BEHAVIOR, 2015).

	Effective communication
	Managers of GSK also put emphasis on the effective communication with the employees. For this techniques, both this employer and employees can exchange view, opinion, information, and knowledge that will create a positive work culture.



 

[bookmark: _Toc523139979]Part 4
[bookmark: _Toc523139980]AC 4.1- How technology has supported the business in general, present the key advantages and disadvantages of using information technology in your selected organization
Nowadays it has become also impossible to run a business in any industry without technology (Kampen and Henken, 2017).GSK which is one of the largest pharmaceutical company in a world heavily rely on this technology as technology ensures the massive success of the company. How technology has supported the business of GSK basically indicates the advantages of using information technology in GSK. Here both the key advantages and disadvantages of using information technology in GSK are presented:
	Advantages
	Disadvantages

	Increases the production capacity and decreases the overall production time.
	Raises the internet security issues that can make the GSK production process vulnerable.

	Improves communication platform through video conferencing, information sharing and easy access to information (Mondy and Martocchio, 2016).
	Increase the maintenance cost of GSK by the installation of several new technologies. 

	Enlarges the data storages capacity and introduces advances technology that facilitates the innovation in the pharmaceutical industry. 
	Makes the work environment of complex and employees become too much dependent on the technology that makes them lazy.

	Increases the competitive advantage of GSK in the global market by improving efficiency and ensuring efficiency.
	Decreases the physical interaction with employees that can affect the employer and employee overall relationship and makes difficult to understand employee behavior (Richardson, 2012).

	Opens access to better financial management to use financial software like Quick books, Bookkeeper etc.
	





[bookmark: _Toc523139981]Conclusion
Managing skills has become a big issue for the multinational companies like GSK has become concerned about this issue. However to run a business successfully the manager of GSK has also viewed several factors of PEST analysis that can actually put an impact on the way of doing business (Mondy and Martocchio, 2016). These factors also open the scope of business extension of GSK in the whole world to become the global market dominator in the pharmaceutical industry. To ensure the growth it is crucial to managing the skills of employees to use them in an efficient manner and educate the workforce about the positive side of technological advancement that plays an important role to ensure success (Adair, 2011).
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