

The following essay is an analysis of the role of marketing in an organisation. The definition of marketing according to AMA.org is “Marketing is the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large. (Approved 2007)” This essay will look in detail at how an organisation will use effective marketing to achieve its wider organisational goals. PESTLE and what factors and trends in a wider environment will influence an organisation’s marketing decisions and how an organisation will need to adapt its marketing strategies in the modern digital world. This is something that is constantly evolving with the prevalence of social media and its use as a marketing platform. 

Marketing is a major player in any organisation getting traction, It’s the most important tool to get attention, push a product or get investment. Basic marketing is in every organisation but with proper investment it can make leaps and bounds in progress towards an organisation’s goals and objectives. This can be seen everywhere in day-to-day life Apple is a brilliant example. Using well organised adverts they very quickly became one of the leading computing and mobile device manufacturers and from the investment in their marketing they managed to get the iPhone to hold a whopping market share of 17.2% in Q3 of 2022 (Federica Laricchia, 2022). It is also an essential tool for charitable organisations too. Organisations like Oxfam use multiple methods of marketing to achieve their goals, these include representatives, television adverts and fundraisers. Oxfam using effective marketing led to them raising £344 million pounds in 2021 (Stephen Delahunty, 2022) which was a fall of £50m but this was due to the pandemic and given the circumstances this was still an incredible amount of money. 

When an organisation is planning how they want to market themselves they will have to look at the wider (macro) environment to decide how they are going to proceed and ensure they are doing so effectively. One of the main tools used to achieve this is called PESTLE. This is a tool of breaking down the factors of said macro environment. It stands for Political, Economic, Social, Technological, Legal and Environmental. Each of these factors will have different effects dependent on what an organisation wants to achieve. 
Political aspects in a PESTLE analysis look at things like trade procedures, the cost of importing and exporting products and materials and how ethical standards could change depending on the quality of product.

Economic factors include things like product performance, the change in inflation and cost of living crises’ something that’s currently being experienced today. (Brigid Francis-Devine et al. 2022

A social aspect looks at changing lifestyles, like increased product use, smart phones are the best example of this, the use of these has increased by over 3 million since 2016 and this is not something that will ever slow down.

Technological includes changes to the online environment, production standards, popularity on different items and product personalisation.

The legal looks at country specific laws, health and safety issues, employment law and trade inter-continental trade laws. In the UK this is something that has recently changed due to BREXIT and the people’s choice to leave the European Union.

Finally, is Environmental, this will look at product waste, animal welfare and currently the global push for organisations to become more green and environmentally friendly.

Using this analysis an organisation can have a detailed scan of all these factors to see how competitors are doing, what trends need to be followed and how they can maintain their competitive edge.
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