[image: image1.png]Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




A Critical Analysis of External Factors Influencing the Creator Economy / Influencer Industry
· Student name: Amina Constantin
· Student number: 2513615
· Module name: Problem Solving and Innovation (BMSW4014)
· Module Lead: Chris Wilkin 
AI Acknowledgement
· I confirm that I have not presented any AI generated materials as my own work. 
· I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.

The creator economy, which includes influencers and digital content creators on platforms such as TikTok, YouTube and Instagram, is now an important part of digital entrepreneurship. It is shaped by fast technological change, platform rules, regulation, consumer expectations and wider economic pressures. These factors are connected, so they can create useful opportunities for creators but also make the industry unstable and risky.
This report uses the STEEPLE framework to analyse the external environment of the creator economy. It then applies SWOT analysis to assess the position of influencer-based businesses, before using a DPSIR future lens to consider future challenges and give two practical recommendations.
STEEPLE Analysis
The STEEPLE/PESTLE framework helps organisations anticipate external environmental changes and evaluate how wider forces may affect strategic decisions (Marmol, 2015).
Social expectations strongly affect the creator economy. Audiences often follow creators because they seem authentic, accessible and relatable. At the same time, creators need to earn money through sponsorships, advertising and partnerships. This creates a difficult balance between staying trustworthy and becoming too commercial. Proctor (2018) argues that creativity can be limited by stress, pressure and routine thinking, which is relevant because creators are expected to produce original content regularly while also dealing with audience judgement.
Technological change is one of the biggest external influences on creators. Algorithms affect visibility, engagement and income, while editing tools, analytics and artificial intelligence help creators make and measure content more efficiently. These tools create opportunities because creators can reach large audiences more easily. However, they also create risk because creators depend on systems they do not control. Even a small platform change can affect reach, income and long-term stability.
Economically, creators can earn income in different ways, including advertising, sponsorships, subscriptions, merchandise and affiliate marketing. However, this income is often unpredictable because it depends on platform performance, brand budgets and audience engagement. Finch (2022) emphasises the importance of planning, forecasting and risk assessment. This is important because many creators behave like entrepreneurs but do not always have strong business plans to manage irregular income.
Environmental factors are also relevant, even though the creator economy is mainly digital. Content that promotes overconsumption, fast fashion or constant travel may conflict with growing concerns about sustainability. On the other hand, creators who focus on responsible or values-based content can use this as an opportunity. This links to Proctor’s (2018) view that creativity involves responding to changing situations and finding new solutions.
Political factors affect how platforms are controlled and how freely creators can reach audiences. Governments are paying more attention to digital platforms because of concerns about information, data and cultural influence. For creators, political decisions can change platform rules, visibility and business stability. This means creators need to be flexible and aware of risks outside their control.
Legal factors include advertising disclosure, copyright, contracts and data responsibilities. These rules make creator work more professional, especially when influencers work with brands. Helms and Nixon (2010) argue that SWOT analysis should link internal capability with external threats. Legal change is therefore important because it can affect a creator’s credibility, income and future business opportunities.
Ethical factors include transparency, authenticity, manipulation and responsibility towards audiences. Creators have to balance commercial goals with audience trust. Hallo and Nguyen (2022) argue that good decision-making can combine intuition and analysis. This is relevant because creators need intuition to understand trends, but they also need careful judgement to manage reputational, legal and financial risks.
These STEEPLE factors are closely connected. Technological change can affect income, economic pressure can increase ethical risk, and legal regulation often responds to social concerns. For example, creators may use analytics to improve engagement, but if their content becomes too commercial, audiences may lose trust. This shows that creators need to think strategically instead of only reacting to trends.
SWOT Analysis
SWOT analysis helps identify internal strengths and weaknesses alongside external opportunities and threats, supporting clearer strategic decision-making (Madecraft, 2021).
The creator economy has several strengths. It has low entry barriers, flexible content formats and strong potential for personal branding. Creators can speak directly to audiences and respond quickly to trends. Barringer and Ireland (2022) argue that entrepreneurship involves recognising opportunities, innovating and creating value. This fits the creator economy because influencers turn attention, creativity and trust into commercial opportunities.
The sector also has clear weaknesses. These include limited business skills, narrow monetisation strategies, dependence on platform algorithms and insufficiently diversified income. Creators may seem independent, but their success is often shaped by platform rules and brand relationships. Finch (2022) suggests that planning helps businesses identify risks and test assumptions. This means creators without clear financial or strategic plans are more exposed to instability.
Opportunities include new social media platforms, growing demand for authentic influencer marketing and technologies that improve audience engagement. Creators can also expand beyond sponsored posts into products, services, courses, communities or long-term brand partnerships. These opportunities need planning because creators must decide which options are realistic and sustainable (Finch, 2022).
Threats include changing platform policies, stronger competition, reduced advertising budgets during economic downturns, algorithm changes, market saturation, reputational damage and regulation. Helms and Nixon (2010) argue that SWOT should explain the strategic meaning of factors rather than just list them. The main risk is that threats can overlap, such as when falling engagement reduces income while legal and ethical expectations also increase costs.
DPSIR Analysis
The main drivers are technological innovation, rising competition, changing audience expectations and stronger professional demands. These forces push creators to produce content faster, adapt more often and make more complex decisions.
These drivers create pressures such as algorithm dependence, content overload, burnout and ethical risk. Proctor (2018) suggests that stress and time pressure can block creativity. This matters because many creators work in constant production cycles where creativity, income and visibility are closely connected.
The current state of the creator economy is unstable but full of opportunity. Creators have access to powerful platforms and digital tools, but visibility, income and regulation remain difficult to predict. This makes flexibility important, but it also shows why relying on one platform is risky.
The likely impact is that creator work will become more professional. Successful creators will need clearer business models, stronger ethical standards and better planning systems. Those who rely mainly on short-term trends may struggle as competition increases and platforms become more demanding.
The most suitable response is adaptive decision-making. Creators should prepare for different scenarios, such as algorithm changes, reduced engagement, tighter regulation and new technologies. This links to Adair’s (2022) view that effective problem solving requires structured thinking, practical judgement and action.
Three predictions can be made from this analysis. First, influencer work will become more professional and business-focused. Second, ethical and legal awareness will become more important for keeping audience trust. Third, creators with more than one platform and income stream will be more resilient than those who depend on one platform.
Recommendations
Creators should use business-planning tools to forecast income, identify risks and reduce dependence on one platform or income source. This responds directly to the economic and technological risks identified in the STEEPLE and SWOT analysis. Finch (2022) supports the value of planning, while Barringer and Ireland (2022) show that entrepreneurship needs opportunity recognition and strategic development.
Creators and influencer organisations should create simple processes for reviewing risks, checking sponsored content, responding to criticism and preparing for platform changes. This responds to legal, ethical and technological pressures. It is supported by Hallo and Nguyen’s (2022) argument that decision-making benefits from both intuition and analysis, and by Adair’s (2022) emphasis on structured problem solving.
Conclusion
The creator economy is shaped by connected social, technological, economic, environmental, political, legal and ethical pressures. Technology affects visibility and income, regulation affects platform behaviour, and audience expectations influence ethical decision-making. The SWOT analysis shows that the industry offers real entrepreneurial opportunities, but also has weaknesses and external threats. In the future, creators will need stronger planning, ethical awareness and adaptability. The most sustainable creators will be those who manage influence as a professional business while still protecting audience trust.
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