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Project Purpose and Justification
This project aims to launch FreshSpin Laundry, a salon laundromat, which will complement and replace the existing ones in Manchester, UK, in the form of a modern, eco-friendly, self-service and drop-off laundromat. This is because there is rising demand of convenient and top-quality laundry service and especially in the cities where the populations are very high. The market of laundry capable of being both affordable and environmentally responsible is a good opportunity in the city of the developing student population and busy employees of Manchester.

FreshSpin Laundry will fulfill this market requirement by providing a package of self-service laundry, eco-friendly laundry detergents, full-body washers and dryers with high-energy efficiency. To target the environmentally conscious customers, FreshSpin will offer them convenience and the environment, making the company sustainable (Snijders et al., 2013).

This project is justified by the need to have more than regular laundromats, which only provide basic services to their clients. The survey conducted around the Manchester area shows that there is a change towards customers that prefer to use faster, efficient, and environmentally friendly laundries (PandaDoc, 2025). Also, the self-service laundry has been popular among university students and busy working professionals who like the flexibility of their schedule in self-service laundromats.

Therefore, this project will fulfil not only the local needs of quality laundry services but also help in the sustainability of the community since the project will offer environmentally friendly laundry options. FreshSpin Laundry intends to offer a beneficial service, which will build both the financial development of the company and the environmental factors long term.

Project Objectives
The FreshSpin Laundry project goals are clearly stated such that the proper establishment and running of the launderette will be successful. These goals are based on the SMART requirements (Specific, Measurable, Achievable, Relevant, Time-bound) to have tangible goals to attain project success:

Install 20 washing machines and 15 dryers by 01/ 08/2026: This will mean that FreshSpin Laundry will be in full-fledged gear to serve as many customers as possible without any problem of shortage of any equipment, which will serve as a source of high-quality laundry services on day one (Shopify, 2025).

Customer satisfaction rate of 80% in the first 6 months of operation (as of 01/05/2027): This goal is aimed at offering a high quality of the facility as per the satisfaction of the customers with the results of the self-service model.

Break-even revenue after 12 months of operation (by 01/05/2027): This goal aims at financial sustainability of the business, how it makes sufficient income to cover the cost of operation within the first year.

Market sustainable characteristics to appeal to 60% of the clients and adopt natural methods of laundry: FreshSpin will encourage customers to use environment-friendly washing sessions and biodegradable detergents as a sign of sustainability.

Having a customer loyalty program and having at least 500 customers subscribe to the program in the first 3 months of the operation: It will encourage the establishment of a loyal customer base, which guarantees repeat business and the use of positive word-of-the-mouth to promote the company (Simon and Murray-Webster, 2018).

These will inform the activity of the project and provide a quantifiable success, which is in line with the vision of FreshSpin Laundry to deliver high quality and sustainable laundry service to the local population.

Project Scope

The FreshSpin Laundry business plan is aimed at the development of a high quality and environmentally friendly launder-mat in Manchester, UK. This project would cover site refurbishment as well the acquisition of equipment, employee recruitment and training, marketing strategy formulation to have successful launch.

In Scope:

· Site Renovation: The 123 Victoria Road, Manchester premises will be remodelled to have laundry facilities, customer lounge and a payment system.

· Equipment Procurement: The project is going to include acquiring 20 washing machines, 15 dryers, and some other equipment such as a POS system, laundry carts, and environmentally friendly detergents (Singh, 2025).

· Internal and Customer Operation: A sitting room, Wi-Fi and vending machines shall be provided and payment system to do self-service orders and drop-off orders as well.

· Staffing and Training: The operational team will comprise three staff members, one dealing in customer service, one dealing with machine maintenance and one taking care of the premises. Employees will also be sensitized on customer service, safety procedures and eco-friendly practices.

· Marketing and Launch Campaign: This will require a complete marketing strategy and that will entail online advertisements, fliers and social media advertisement accompanied by special offers to attract first time visitors.

Out of Scope:

· Company Pickup and Delivery Aid at home: It will be considered at a later point.

· Multilocational Expansion Structure: The project would be focused in one location and later extended to another.

Key Stakeholders

Table 1: Stakeholders Table

	Role
	Name
	Responsibility

	Executive Sponsor
	Jack L. Johnson
	Provides overall project oversight, funding, and strategic direction. Ensures that the project aligns with business goals and secures necessary resources.

	Project Manager
	Will Smith
	Manages the day-to-day execution of the project, including timeline management, coordination among teams, and ensuring that the project stays within scope and budget.

	Operations Manager
	Emma Williams
	Oversees the operational setup of the launderette, including site renovation, equipment installation, and the hiring and training of staff. Ensures smooth operation post-launch (Mehrotra, 2025).

	Suppliers
	Tech Laundry Equipment
	Provides all necessary laundry machines, dryers, and related equipment, ensuring that the installation happens on time and meets required specifications.

	Marketing Lead
	John Harris
	Develops and executes the marketing strategy, including digital and traditional campaigns to ensure a successful launch and customer acquisition.


All these stakeholders are important in the success of the project. Good communication and cooperation between them is the key to the achievement of the project goals and schedules.

Deliverables

The FreshSpin Laundry project possesses a number of important deliverables that will guarantee the project a successful launch and operation:

· Fully Functional Laundry: A fully developed facility has been put up that will contain 20 washing machines, 15 dryers, and all the equipment required and shall be ready and in operation by 01/09/2026.

· Staff Training and Operations Manual: Extensive staff training on customer service, machine maintenance and safety and an operations manual, to be accomplished by 15/08/2026(Hedeman, Van Heemst and Fredriksz, 2010).

· Marketing Materials and launch campaign: Flyers, digital advertisements, and other social media devices shall be developed, and a complete launch campaign shall be carried out by 15/08/2026.

· Licensing, Safety and Compliance Documentation: Before 01/08/2026 all the necessary permits and certifications (e.g., health and safety) are to be obtained.

Timeline / Milestones

The FreshSpin Laundry project will be divided into various stages, and there will be specific milestones and target dates when the project will be monitored to meet the deadline. The following are the main milestones and the target dates:

· Site Selection Completed: The site will be considered as complete by the 01/06/2026 and the location will be 123 Victoria Road, Manchester. This will involve bargaining with the landlord and getting the lease (Liveplan.com, 2024).
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Figure 1: Schedule Table
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Figure 2: WBS
· Renovation and Utility Installation: The facility will be refurbished to suit the required laundry facility and the customer section. The facilities (water, electricity, gas, etc.) will be established, and they will be completed by 15/07/2026.

· Equipment Delivery & Installation: Laundry machines, dryers and payment systems should be delivered and installed no later than 01/08/2026. The milestone is used to ensure that the launderette is established and functional.

· Staff Hiring and Training: By 15/08/2026, staff will be employed and trained to become operational staffs on customer service and maintenance of machines. This will make the launderette operate effectively during the opening day.

· Marketing Campaign Launch: 15/08/2026 will be the time when the marketing campaign will be launched so that people can know about the company and the first visitors are attracted.

· Grand opening: The grand opening will be done on 01/09/2026 and hence the official opening of FreshSpin Laundry.
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Figure 3: Gantt Chart
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Figure 4: Network Diagram
Budget Estimate

It is necessary to have a detailed budget to make sure that the project FreshSpin Laundry remains within financial constraints and attains its goals(Eby, 2019). All significant costs such as equipment costs, renovation costs, staffing costs, marketing costs and contingency costs are included in the budget. The estimated costs were as below:

Table 2: Budget Estimate Table

	Category
	Estimated Cost (£)

	Equipment (Washers, Dryers)
	50,000

	Renovation & Utilities Setup
	15,000

	Licensing & Permits
	2,000

	Marketing & Launch Campaign
	5,000

	Staffing (Initial 3 months)
	10,000

	Contingency (10%)
	8,200

	Total Estimated Budget
	£90,200


· Equipment (Washers, Dryers): The highest amount of budget will be used to purchase 20 highly efficient launderers and 15 dryers along with any other equipment required to run the laundry including payment machine and laundry cart. This will be estimated at £50,000.

· Renovation and Utilities: The budget of a possible redesign of the site to accommodate the customer areas and the laundry equipment is set at £15,000, which will cover site renovation, plumbing, and design.

· Licensing and Permits: All the licenses, permit, and other legal requirements needed to run a laundromat in Manchester will set up costs of approximately £2,000.
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Figure 5: Budget Estimate Pie Chart
· Marketing and Launch Campaign: The budget will be inclusive of digital and print advertising and promotions to gain first time customers amounting to 5,000. This involves flyers, social media promotion, and opening promotions (D, 2024).

· Staffing (First 3 months): The staffing budget (anticipated to be £10,000) will take into consideration wages of three working staffs during the first 3 months.

· Contingency (10%): Contingency fund (10%): There is a contingency fund amounting to £8, 200 to pay any unexpected cost or delays.

Risks and Mitigation

The FreshSpin Laundry project will be to be accomplished with the necessity of effective risk management. The risks that had been identified in the planning phase and their possible consequences and mitigation measures are highlighted in the following table:

Table 3: Risks and Mitigation Table

	Risk
	Impact
	Mitigation Strategy

	Delay in equipment delivery
	High
	Secure secondary suppliers; place orders early; maintain regular communication with the supplier.

	Low customer turnout
	Medium
	Launch targeted marketing campaigns; offer initial discounts; partner with local universities and businesses.

	Machine breakdowns
	Medium
	Establish maintenance contract with Tech Laundry Equipment; train staff in basic troubleshooting.

	Cost overruns
	Medium
	Allocate contingency fund (10%); monitor spending closely; approve major expenses through the Project Manager.

	Utility installation delays
	High
	Coordinate early with utility providers; schedule follow-up inspections; include time buffer in renovation timeline.


The issue of equipment delivery delay is a big threat to the grand opening date because it could directly influence the equipment delivery(ant S, 2020). To overcome this, the project will make use of a secondary supplier and make sure that all orders are made far ahead.

The customer attendance will be low which may affect the revenue in the initial months of operation. The demand will be stimulated by a solid marketing plan and promotions during the launch where it offers discounted washes and benefits as a member.

The breakdown of the machines can cause inconvenience and less customer satisfaction. This will be managed by taking care of the equipment by the regular maintenance and quick-response services that will be offered by the equipment supplier.

The overruns during renovations are normal and hence the importance of cost monitoring. Unexpected charges will be covered through the contingency fund.
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Figure 6: Risk  Matrix
Assumptions

The FreshSpin Laundry project has certain assumptions that have been made and are critical towards planning and executing the project. The timeline of the project, resource allocation, and budget are based on these assumptions.

· Premises Lease: It is presumed that the property leasing at 123 Victoria Road, Manchester will be closed by 01/06/2026. This will be necessary to proceed with the renovation process and establish the laundromat.

· Access to Utilities: The property should be presupposed to have access to all the required utilities (water, electricity, and gas) to install the equipment to carry out laundry. Any delays in utility connection would hinder the renovation and equipments preparation stages.

· Supplier Timelines: It is supposed that the equipment suppliers i.e. Tech Laundry equipment will supply the washers, dryers, and associated equipment before 01/08/2026 as per the agreement. The timeline of opening the launderette could delay due to any delays.

· Availability of staff: It is assumed that there will be appropriate staff to be hired and that the recruitment process will run within the right time(Clickup.com, 2025). This would affect the project schedule in case of any challenges in hiring experienced personnel.

· Regulatory Approaches: All the relevant approvals (health, safety, business licenses etc) are assumed to be approved without further delays. This involves adherence to the local laws on use of environmentally friendly detergent and machines.

Approval Signatures

Jack L. Johnson, who is the Project Sponsor, will be in charge of the strategic direction of the project, as well as to provide funding and other necessary resources; Will Smith is the Project Manager whose responsibilities are to manage the day-to-day operations and keep the project on schedule and under the budget.

	Name
	Title
	Signature
	Date

	Jack L. Johnson
	CEO, FreshSpin Laundry
	[Jack's Signature]
	01/05/2026

	Will Smith
	Project Manager
	[Will's Signature]
	01/05/2026
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