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A CASE STUDY ON THE STRATEGIC ANALYSIS OF NETFLIX INCORPORATION, STRATEGIC ISSUES AND RECOMMENDATIONS.
EXECUTIVE SUMMARY
This report focuses on Netflix an American Company, production firm and streaming subscription service provider. It's the biggest media and entertainment company in the world, employing over 12,000 people and having a market value of over 195 nations. It was founded in California, USA, in 1997, and as of right now, at least 17 businesses support mainstreaming. The organization has more than 222 million members who make payments globally. To give the organization a competitive edge in its operations, the researcher will be able to assess the organization's market position and the factors influencing it, identify the internal and external factors affecting the organization using analytical tools, and develop a strategic recommendation.
The first section will focus on company strategic analysis, a strategic examination of the variables influencing that position, and suggestions for gaining a competitive edge in the streaming industry and maintaining its top spot. I will use PESTEL to identify external variables affecting Netflix along with Porter's five forces and SWOT analysis to identify its strengths, weaknesses, opportunities, and threats. This assignment aims to provide a strategic analysis of Netflix and use analytical methods to examine the internal and external surroundings inside the company. 
The second section will focus on the comparison of Netflix and Disney+ along with highlighting its issues and examining the numerous difficulties the business encounters. Considering how the company is increasing competition from other streaming services and password sharing, Netflix is now losing members. Netflix finds itself at a crossroads where important decisions need to be taken, due to factors including the ever-changing legal landscape, the growing expenses of content development, and the challenges of expanding globally. The company's problems are not separate incidents but rather components of a complicated web of interconnections that calls for a flexible, multifaceted approach.
Lastly, several recommendations have been made in this report to help with these difficulties. These suggestions are illustrative rather than directive; they represent potential avenues for Netflix to pursue. It is imperative to implement diversification in content strategy, financial models, and global methods. It is imperative to prioritize technological innovation and user experience to meet changing customer expectations. Suggestions for Netflix is to use a Blue Ocean approach to maintain survival and obtain an edge over competitors in the streaming space. The company may be able to maintain customers if it adopts a strategy of cheap cost, differentiated enhanced content, value-added for subscribers, commercial collaborations through optional ads to its subscribers and continues to hold the top spot in the media and entertainment services sector.
This study aims to achieve the following goals:
· To determine the organization's operation and market position.
· To determine the elements that are adversely affecting the organization's market position by PESTAL analysis and PORTER's five forces.
· To use analytical methods to undertake a strategic study of the company's operation to identify the organization's potential threats, opportunities, and weaknesses.
· To provide a comparison analysis of Netflix and Disney+ and to Identify issues and challenges Netflix is facing.
· To provide recommendations for strengthening the organization's areas of strength. and seize commercial chances in the outside world. 

1. LITERATURE REVIEW 
Netflix is an American entertainment corporation that has gained widespread recognition in the modern day. Established in 1997 by Reed Hastings and Marc Randolph (Fata, 2019), the company initially ventured into the DVD rental industry, a novel concept at the time. Later, they transitioned to a subscription-based 'all you can eat' model, and ultimately provided internet streaming (Perryman, 2020).
Redefining how the public accessed and interacted with the material was fundamentally Netflix's strategic goal (Penamasta, 2018). They currently have over 130 million users in more than 190 countries, making them one of the world's top internet streaming and entertainment companies. (Pratap,2020) After a sluggish beginning, Netflix swiftly took several decisions that helped them establish themselves as a major force in their sector. Netflix launched its recommendation system in 2000 and it used member ratings to suggest movies and TV shows that viewers should watch (Kobiruzzaman, 2022).
'Orange is the New Black' and 'House of Cards' were among the original programming that Netflix aired in 2013. They became the first television network to receive three Emmy award nominations for these wildly popular shows (Netflix, 2019). After realizing how profitable creating original content could be for them, they soon realized that this was what would set them apart in the streaming market. According to Spangler (2020), most of Netflix's content in 2020 will be original movies and TV shows, and the company expects to spend more than $26 billion on content by 2028.
Favourite TV shows and movies might now be seen at home with only a button click. Streaming on smart TVs and gaming consoles started by partnerships with technological businesses, Nicolasays and Deansays, (2021). In 2010 Netflix started its global premiere. Their initial foray into a foreign market was Canada, (Pereira, 2022). According to Hill et al., 2020 Netflix's original content was launched in 2013 as a calculated move to attract new users. With 35,600,000 customers, Netflix achieved an all-time high in terms of subscriptions. In 2017 Netflix won its first Academy Award for "The White Helmets," starring Leon, Kenneth, and Fateh Yahaya. Ted Sarandos and Hastings were revealed as chief executive officers in 2020. The Roald Dahl Story Company, StoryBots, and the seasoned studio Scanline VFX were among the content acquisitions that expanded Netflix's core offerings and added top-notch entertainment.
Four key concepts underpin Netflix's disruptive innovation strategy: fail fast, start small, think large, and scale swiftly (Mui,2022). Since then, Netflix has kept up with advances to stay competitive in its founding. When Netflix switched from sending out DVDs to streaming, it was the first to employ this innovation strategy. Following this fruitful change, it began producing original material, setting itself apart from rivals even more. After discovering what made it profitable, Netflix stayed with it, kept innovating, and concentrated on becoming a disruptive entrepreneur (Stern, 2023). Blockbuster was forced out of business by Netflix's aggressive strategy of outpacing its rivals by providing excellent streaming rates and doing away with late fees. According to reports, Netflix is considering purchasing television rights to keep upsetting the market.
Strategic Overview
The term "strategic" was first used to denote a political leadership position in the sixth century BC (Johnson, 2019). The phrases "survival or extinction" and "the great work of an organization" are definitions of strategy according to the military philosopher Sun Tzu. The business rivalry "pushes business opponents to the limits of what they are capable of," and their efforts will affect the performance and how competitors act over time, much as in a battle, according to Sun Tzu's book "The Art of War." 
Michael Porter views strategy as a sequence of decisions and concentrates on emergent and competitive strategies that are formed in response to circumstances. According to Drucker, strategy is a theory that explains how a business may keep an edge over competitors, whereas Mintzberg contends that strategy emerges naturally over time rather than being a predetermined course of action, Johnson (2019). Strategy, according to Henry Mintzberg (1998), is "how an individual or an organization accomplishes its objectives."
Lynch (2018) defines strategic management as the process and method of defining an organization's goals, policies, and strategies for achieving these goals. Alternatively, the three steps of the strategic process—development, implementation, and evaluation—can be combined to form strategic management. It is defined by Kevan et al., (2008) and Lynch (2018) as the identification of a business's purpose and the actions taken by that organization to fulfil that mission.
Strategic Analysis
The purpose, vision, and values of the organization should all be connected to strategic analysis. (Barney et al., 2019). For this reason, it's critical that the company determines its goal and establishes a mission statement as a set of guidelines.
It is essential to use frameworks like PESTEL and the five forces to examine the external environment. To be competitive, businesses nowadays need to always be searching for new and innovative ways to disrupt their industry. They may use these tools to create strategies and tactics for doing so, Moore (2019).
External Analysis
The market of today is extremely competitive, particularly in the electronic media sector. Netflix is a leader in its field and is now experiencing growth. Despite having 130 million users at this point, it is not invincible in this extremely competitive market that is competitive. Additionally, there is no assurance that it will have 260 million users in the future because the business is always changing, and people are continuously asking themselves about a company's durability. A sense of urgency created by high-tech upgrades and adjustments has always been a concern for Netflix. It intends to raise users' monthly fees from $8 to $14 to cover costs. Considering this, Netflix must continually update its offerings and technological infrastructure to preserve its competitive edge (Kobiruzzaman, 2022).
To be competitive, Netflix must consider outside factors while making strategic decisions. When analyzing an industry's future and what will make an organization stand out in the marketplace, external surroundings play a critical role, Moore (2019). The environment Netflix is currently operating in is constantly changing, and it must adjust to this. Because of their willingness to adopt increasingly sophisticated technologies, they have an advantage thus far. According to Kaur,2021, the external analysis will examine potential future strategies that Netflix can employ to keep innovating in this and other areas.
Examining the political, economic, social, technical, and legal landscapes will make it possible to pinpoint the resilience and prosperity tactics employed by Netflix as well as the methods by which success is achieved. Understanding Netflix's strategic operations is crucial since its success is contingent upon its ability to generate revenue in each of the worldwide markets in which it conducts business (Favaro, 2018). 
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Netflix PESTEL Analysis
The external elements that impact a corporation are known as PESTEL, which stands for Political, Economic, Social, Technological, Environmental, and Legal issues. It functions similarly to the SWOT analysis, which assesses internal elements to identify an organization's growth potential (Pratap, 2021).
Political Factors: 
Political variables are the actions of the government and how they affect business. It is made up of several components, including trade, tax, and fiscal policy. There are other variables as well that have an immediate impact on the organization. Netflix is having trouble with censorship. Because of its content, it is prohibited in some of the biggest economies in the world, including China. Government restrictions and regulations prevent users in certain countries from seeing all of Netflix's content. Netflix is unable to operate in many locations because of restricted access (Shaw, 2021).
Economic factor: 
Economic factors assess the supply-demand graph of a business. The long-term financial health of the organization can be impacted by several factors, including inflation, interest, exchange rates, economic growth, and others. For instance, client purchasing power may have an impact on revenue growth. The unstable exchange rate affects the economy when people buy material from other people. On the other hand, Netflix may profit from its films and television shows (Hui and Kumar, 2021).
A dedicated fan base of Netflix bemoans an ongoing rise in membership fees. High-quality content might be essential to pleasing visitors and persuading them that the stuff is valuable. Netflix is at risk due to heightened competition among streaming services and strong competitors (James and Egan, 2019).
Social factor: 
The socio-cultural background of a potential market is provided via the PESTEL study's social components. It displays the preferences and demands of the client based on a detailed examination of cultural trends, demographics, society conventions, customs, population statistics, and other aspects. To develop and prosper in the future, Netflix needs to consider the following social issues as stated by Jaffar and Lim,2019: 
The outstanding work atmosphere is advantageous to the company. People have been touched by the altruistic acts of Netflix and its CEO, who are renowned for their generosity. They provide 2% of their annual income to the Black community in addition to aiding students from low-income homes. Flexibility has been beneficial to the company. Netflix launched live streaming since it's increasingly common to view on a mobile device. 
Technological factor:
Technological innovation creates a successful business. Automation, technological advancement, and technical expertise are essential to the industry's prosperity and efficient operation. The following technological factors have an impact on Netflix's operations: 
 Netflix provides videos of excellent quality with minimal data usage. It's only one of the many advantages the company provides. Constantly changing algorithms often confuse users. The best example of this is the content rating system. Hermes, an automatic translation programmer is quite popular among Netflix users, Davis (2023).
Environmental factors: 
Environmental concerns, such as lower carbon emissions, eco-friendly services, reusable resources, and a focus on sustainability, are among the foundations of ecological consciousness. Businesses must consider ecological aspects while designing their operations. 
The company's recent investment in working with the Environmental Protection Agency demonstrates its commitment to making the move to renewable energy. Well, this increased knowledge of the environment may lead to growth. One of the other steps towards a sustainable future is cutting back on the quantity of paper used in the office. Since the media company operates almost exclusively online, it has little direct environmental impact. It does use a lot of electricity, though, Phan (2023). 
The environmental impact of Netflix's original content creation, including energy usage, trash handling on set, and transportation, is considered. Sustainable methods are becoming more and more expected in the media production industry according to the study of Netflix's annual report,2023.
Legal factor: 
Legal concerns are the rules that a business operating in a country or state is required to abide by. Laws about labour, copyright, consumers, health and safety, and discrimination are a few of the aspects (Asmar et al., 2023).
The company's abrupt increase in membership costs caused a rift among its clientele. A few unhappy clients even brought class-action lawsuits against the business. A tiny percentage of Netflix's users are at odds with the company due to ongoing copyright claims. Rather than obstructing consumers from other nations, the corporation needs to devise a workable plan (Schaffner et al.,2023).
Porter's Five Forces
Netflix is generating a lot of money in addition to content. Let's look at these five dynamics to determine the competitive environment and how it impacts Netflix's profits. Netflix has so far successfully navigated the competition by continuously utilizing several strategies for success. We can learn a lot from Porter's Five Forces model from Netflix that we can apply to our circumstances.
· Competitive rivalry or competition (Strong Force) 
· [bookmark: _Hlk157266303]Possible emergence of new rivals (Strong Force)
· The negotiation power of suppliers (Strong Force)
· whereas the bargaining strength of customers (Strong Force)
· The threat of substitute goods or services (moderate force).

Industry competition (Strong force)
Analysis by Netflix's rivals demonstrates the power of competition in the entertainment sector. Costs and poor profitability are clear obstacles for new competitors. For businesses that are currently on the market and experimenting with this operating model, such as HBO or Amazon, it is rather simple. Therefore, rivals that offer more services and have greater control over content pose a genuine danger, Johnson (2023).
The possibility of new competitors (strong force)
There are several obstacles facing new players in the consumer food market. In this market, only a small percentage of newcomers succeed since it takes time to understand what customers want. Simultaneously, competitors have advanced in consumer devotion to their products over time and are fully aware of this. Because Netflix 2000 has a big worldwide distribution network and a solid reputation, it is less vulnerable to new competitors (Kim, 2023).
The suppliers' negotiating power (strong force)
According to Mandal et al., 2023, there are few suppliers for Netflix since it deals with content, which is a costly commodity to generate. Due to their small number, the providers dominate the market. It makes sense that providers would want to trademark their material for their company given that they are now joining the consumer or VOD market. One such instance is the recent switch from Netflix to HBO for the Friends series.
Customers' negotiating power (Strong force)
Customers have very little cost to move to a new provider because nearly all services have extremely few pricing differences. Therefore, the content quality rather than the price is the deciding factor here. Furthermore, Netflix's five forces model cannot rely on annual contracts because its subscribers pay every month. In Porter's Five Forces model of Netflix, the combined effect of these elements makes consumer bargaining power a potent force (Jenner, 2023).
Danger of replacement goods or services (moderate force)
In the sector, there aren't many alternatives to the material. According to Porter's Five Forces analysis, Netflix faces a modest threat from alternative services. Netflix has competition from firms that create the same material for streaming or DVD. The availability of other recreational alternatives and leisure pursuits, however, poses a greater danger.
Internal Analysis
SWOT ANALYSIS
SWOT will only be useful in conjunction with other tools like PESTEL and Five Forces because it can be criticized for being overly focused on internal strengths (Robson, 1997) and because it can occasionally be more difficult to find weaknesses based on the information research can uncover.
The SWOT analysis has been taken from Netflix's annual report 2023.
Strengths
· Netflix enjoys a solid international reputation and high brand recognition.
· Aspiring filmmakers have several options thanks to Netflix's original films and TV series.
· Netflix is available everywhere and is reasonably priced in several Southeast Asian nations.
· Netflix continuously modifies its service in response to consumer demand and market conditions. 
· Netflix has created an offline download function that enables users to view films, episodes, documentaries, or anything else on the road, which is why the service is now in great demand.
· The company's revenue, market valuation, and user base have all increased significantly in recent years.
WEAKNESSES
· Limited copyrights hinder Netflix's ability to make money.
· The amount of debt owed by the business has significantly increased recently.
· There is a dearth of original material in many nations.
· Netflix primarily depends on its customer base in North America. 
· The company offers strict three-tier pricing (basic, standard, and premium), but customers want personalized pricing.
· Netflix lacks competent customer service assistants, which impedes customer service and lowers customer satisfaction.
· Employee turnover is higher than most and severance pay is excessive.
 OPPORTUNITIES
· The increased demand.
· Expanding into the international market.
· Leveraging data and analytics.
· Developing innovative technologies.
· Capitalizing on partnerships and collaborations.
THREATS
· Fierce Competition
· War in Ukraine
· The harmful effect of piracy
· Global economic crises after covid-19
· The sharing of Subscription cost
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GENERIC AND COMPETITIVE ANALYSIS
With a distinctive business plan and a compelling subscription-based concept that had never been tried in the market before, Netflix got off to a comparatively easy start. As Netflix transitioned to a subscription-based online streaming model, several other providers quickly followed, with HULU, Amazon, and Disney+ becoming the primary players (Biddle, 2020). Their initial approach was to compete by taking the lead in terms of cost. Competitive advantage is ensured by maintaining low costs and offering goods and services at discounted rates, according to Michael Porter's (2004) model. This strategy is based on Netflix's business model, which creates value by offering personalized services like TV and movie suggestions and user-friendliness to users.
Netflix (2019) states that it can attain its overarching aim of being a global leader in the online entertainment sector by gaining the largest market share through its growth strategy and global positioning. Netflix appears to employ an emergent strategy and a disruptive style of strategic management to navigate a market that is becoming more and more chaotic and unpredictable (Fragata et al., 2018). Netflix employs differentiation in addition to cost leadership as a dominating approach to compete in the market, (Ilhan, 2020). Creating goods and services that are distinct from those of rivals is the process of differentiation. One illustration of this is how Netflix creates its material, which requires a subscription. By providing customers with a unique service that no other supplier can match, Netflix can draw in new members and keep existing ones (Chanda,2020).
A few main elements of Netflix's differentiation approach are user experience, content, and spending. Moving away from content licenses and making significant investments in original content entails a significant financial outlay but also gives them the option to retain future development and own their content (Bylund, 2018). Netflix has given special attention to this user experience, emphasizing its speed, quality, and lack of adverts (Sonershine, 2018).
Generic Strategy
Without a doubt, Netflix is a worldwide company, and this is only one of the many tactics that have helped the business succeed. Customers in different countries around the world prefer content tailored to language, which can present challenges. Comparitech (2020) reports that they currently have 167 million worldwide subscribers. As stated by Brennan, 2018 Netflix content deals are secured regionally. Many regions may not want to pay for memberships since they are accustomed to receiving stuff for free. Netflix's global approach is critical since it faces intense competition in many of the world's nations (Natalie Walters,2018).
A company employs generic strategies as a starting point to figure out what its best market-competing strategy is. When required, Netflix builds cost advantage while pursuing a wide strategy of differentiation. The concept of developing and marketing is the foundation of differentiation (Mui Chunka, 2011)
By positioning itself as an ad-free, on-demand video supplier rather than a live-streaming player, Netflix has set itself apart. Netflix has kept growing its library of original content and concentrated on creating high-quality films and TV shows. For the business, providing unique material has been a great success (Brennan Louis, 2018).  In addition to its material, Netflix provides a vast array of options to suit a variety of preferences. Selection provides the business with a competitive edge by providing films and TV shows that other streaming services don't. With the use of data mining, Netflix has been able to continue its global expansion by learning more about the sorts of material that its users are interested in, the kinds of marketing tactics that work, and how to better tailor users' libraries. Netflix provides more languages, dubbing, and subtitles to enhance its experiences for viewers worldwide. By providing these extra services, Netflix differentiates itself from its rivals and draws in a larger user base (Blumenthal Eli, 2023).
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Fig 1.1 sourced from (Moore, 2019).

2. COMPARATIVE ANALYSIS OF NETFLIX AND DISNEY+
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First, let's talk about Disney’s advantages. Disney Plus prevails in the price battle of the streaming wars. Its simple $8/month package beats Netflix and comes with 4K streaming, IMAX capability, and four simultaneous streams. Although there aren't any other price levels, you may add Hulu and ESPN Plus to your Disney Plus membership as part of the bundle from Disney, (Julia, 2022).
According to the study of Peter, (2022). For $14 per month, you may access all three services when you sign up for the bundle. On the other hand, in terms of price, Netflix now occupies the top spot. The costs for all three plans have increased, even though the site is still free of adverts. You may only download content to one device at a time with the $10 basic edition. Right now, its most popular premium package is $15.50 a month and offers HD and two screens or devices at once. Netflix provides 4K and four simultaneous streaming, like Disney Plus, but you must have the $20 premium plan to do that (Stoll, 2022).
Nevertheless, Netflix offers over 6,000 films and TV series—five times as many as Disney Plus has a much richer repertoire while having a smaller one. It includes excellent films from Disney and its divisions, like National Geographic, Pixar, Marvel, and Lucasfilm.
Now, for the advantages of Netflix, Netflix has a wider audience than Disney. First, Disney+ does not contain R-rated movies, which inevitably leads to a younger audience of Disney, such as teenagers. But on Netflix, all rated movies are available. In addition, Since the growth rate of subscribers in the US market slowed down in 2015, Netflix began to lay out and promote its internationalization strategy. Netflix now operates in more than 190 countries compared with Disney+ in 36 countries, (Netflix 2022).
Following its entry into foreign markets, Netflix used several localized strategies based on the consumption habits of regional customers. For example, it introduced inexpensive subscription packages in India and developed Squid Game in South Korea. These regionalized production techniques have contributed to Netflix's quick increase in worldwide subscribers. In contrast, Except for America, Disney+ is far less common abroad, and its globalization is still in its infancy, (Peter 2022).
3. IDENTIFICATION OF NETFLIX KEY STRATEGIC ISSUES
Customers: 
Since Netflix depends only on subscriptions from users, maintaining a positive relationship with them is crucial. It is now simpler than ever to switch due to increased competition, cheap switching fees, and the lack of contracts. Since one of Netflix's USPs is its brand and reputation, managing viewers is crucial to preserving both. This is why customer happiness and reputation management are prioritized. (Source: Netflix)
Rivals: 
To keep the competitive edge it has been enjoying, Netflix must continuously monitor the environment as bigger streaming services like Amazon gain ground in the market. It is crucial given that Disney+ and Amazon are both producing original content (Muhammad,2020).
Regulators
Stay Informed Since Netflix is still a streaming service, licensing policies and agreements must be considered. For example, certain licenses can only be granted to them following their broadcast on network television (Brennan, 2018). 
Traders 
Despite having relatively little control over the day-to-day operations of the firm, investors must nonetheless be considered because Netflix is a publicly listed business that depends on investor funding to operate. Given its global operations, Netflix must consider how political and governmental structures affect its content and regulatory landscape. (Smith, 2020)
The Content Dilemma: A Serious Game
Netflix's economic strategy revolves around content, which is both its greatest strength and its worst weakness. A key component of Netflix's brand distinction has been its foray into original content. Not only have critically acclaimed programs like "Stranger Things" and "The Crown" garnered critical acclaim, but they have also emerged as key contributors to the rise of subscription services (Pallotta, 2022). There's a complicated financial calculation associated with this emphasis on fresh material. Netflix spent more than a whopping $17 billion on original programming in 2020 alone (Mui, 2011). Original content carries a greater chance of failure in addition to higher production expenses than licensed television series and films. A dangerous financial situation is created by the uncertainty around the success of new series and films.
The War for Talent and Content in a Crowded Market
The OTT streaming market is changing quickly and is characterized by intense competition from several sources. Netflix is confronted with obstacles from established media corporations like Disney, who have effectively ventured into the digital realm with platforms such as Disney+ (Feiner, 2023). Furthermore, internet behemoths like Amazon are supporting services like Amazon Prime Video by applying their extensive ecosystems. The fierce competition for talent and material is the result of this atmosphere of competition. In the past, Netflix was the preferred channel for content makers seeking broad visibility. They now have a variety of alternatives, each with unique benefits and monetary incentives. The market's diversity has increased the price of obtaining top personnel and excellent content, further taxing Netflix's resources.
A Balancing Act: Subscriber Growth vs. Subscriber Retention
For a long while, Netflix's subscriber growth served as its primary Key performance indicator. The reasoning was simple: Netflix's financial performance would rise if new members signed up (Brennan, 2022). Subscription retention has become a crucial indicator, nevertheless, as the industry has grown and gotten more saturated. The client base of the platform can be rapidly reduced by high churn rates, offsetting any benefits from new subscribers. To meet this new challenge, Netflix has increased its efforts to enhance customer pleasure and engagement. To increase user stickiness and lower churn features like personalized content suggestions and cutting-edge interactive narrative experiences, like "Bandersnatch," have been included (Michelle, 2023).
Costing Structures: The Pursuit of Sustainability
The straightforward subscription model that Netflix employed to provide subscribers with unlimited content at a fixed monthly fee is mostly to blame for the success of the streaming service in its early years. However, a deeper look at the pricing strategy is becoming necessary as the Web landscape evolves, particularly in emerging countries. Given that average revenue per user (ARPU) is frequently lower in these regions, pricing strategies urgently need to be reevaluated (Stephanie, 2023). It is being thought about whether to use partially ad-supported models or tiered subscriptions that offer varying levels of access based on price. These alternatives can satisfy cost-conscious customers and produce other revenue sources. Putting these concepts into reality without offending the present clientele—who desire free advertising—is a challenge.
Global Expansion: Regulatory, Cultural, and Other Minefields
With 190 countries under its belt, Netflix is a clear indication of its ambition to become a global force. Despite being incredible, its wide reach comes with several challenges. Every country or region has a unique set of cultural values. To engage local audiences, content must be more than just translated; it must also be culturally relevant, which occasionally necessitates the creation of original content that is exclusive to the region (Victor et al., 2020). The regulatory environment also varies substantially. China presents a unique challenge because of its strict content regulations, which need collaboration with regional organizations. In contrast, the European Union requires that platforms like Netflix ensure that a significant amount of their content library is European because of their emphasis on supporting local content.
The firm has had incredible development, but it is threatened by several issues, including growing manufacturing costs, escalating competition, and possible market saturation. It is critical to consider the long-term viability of the present economic model, which mostly depends on the creation of unique content and steady subscriber growth. It may be worthwhile to investigate diversification, whether it takes the form of entering allied industries or finding alternate sources of income.
Netflix is currently negotiating a maze of difficulties, each trickier than the previous. The path ahead is complicated, ranging from the pressing issues of content strategy, price, and competition to the more existential queries of technical relevance and long-term survival.
4. SUGGESTIONS, RECOMMENDATIONS AND LIMITATIONS
PESTEL ANALYSIS
The PESTEL study pointed out several areas that Netflix should strategically consider. Future EU content and tax decisions might be particularly significant, and they need to be evaluated because of their huge carbon footprint, which is not good in an atmosphere where people are growing more aware of global warming (Fata, 2019) Additionally, Netflix needs to keep an eye out for environmental and societal developments that can have an impact on them, both positively and negatively. COVID-19 is one such topic that comes to mind. These environmental events may increase their revenue while also interfering with their ability to create content, necessitating the purchase of more licensed material from other suppliers. By examining many external elements, Netflix can remain ahead of the game thanks to the PESTEL framework, which was its strength in past, (Johnson,2019).
PORTER FIVE FORCES MODEL
The Porter Five Forces model's findings indicate that there is intense competition among providers, which is expanding quickly. Netflix is especially reliant on license deals (Best, 2020). Because suppliers do not directly own the material, they represent a significant external effect on Netflix. As a result, producing original content has become crucial and should remain so if content providers enter into agreements with other networks. Consumer demands are also quite powerful as they may quickly change providers and set their conditions. As a result, Netflix's usability, functionality, and quality of service must all remain top priorities (Tfliu, 2020).
Stroll, 2023 provides the recommendation as above, Netflix's competitiveness and strategic positioning, demonstrate the importance of subscriber-related factors and rivalry. Despite fierce rivalry within the business, the impact of competition is mitigated by production capacity and innovative materials. Strategies to lessen the impact of suppliers, buyers, and competitors—all evaluated in this Five Forces study can be supported by Netflix's SWOT analysis, which outlines its key capabilities and competitive advantages. For instance, the business's films and television shows lessen its need for content creators or suppliers. It is advised that Netflix expand its capacity for creating original content to strengthen its competitive advantages and draw in more of the target audience. The impact of media and entertainment is lessened by these competitive advantages.
Another recommendation is in addition to producing and streaming films and television shows, Netflix has goals for new product development and business operations as part of its general competitive strategy and intense growth tactics. As part of its efforts to diversify and develop new products, the corporation already sells games. Given the competitive landscape and consumer power in this Five Forces analysis example, Netflix should pursue game development to enhance its standing as a supplier of gaming material and bolster the success of the films and television shows that serve as inspiration for these kinds of games (David, 2022).
Opportunities and threats
According to the study of the external environment, Netflix must keep up its customer-focused strategy, which involves tailoring recommendations and customization for every user. Netflix must keep doing this since most of its suppliers are increasingly becoming customers who choose Netflix over its rivals and personalization. One significant opportunity that warrants attention is the emergence of the 5G Internet, which has the potential to significantly enhance streaming quality and provide a distinctive customer experience. Netflix has already used interactive technologies as a step towards this goal. Providers becoming rivals pose the most danger to the external environment overall, and many of them are removing material from Netflix to provide it on their platforms. Thus, it follows that to adapt, Netflix must produce more of its content and collaborate with other suppliers who are unwilling to become platforms in and of themselves. Netflix may maintain its dominant market share in the business if these steps are implemented.
Strengths and weaknesses
Thanks to its well-liked series and films, as well as its award-winning original material, Netflix has emerged as the top video streaming service. It has an advantage over its rivals since it has been able to grow into over 190 nations. Netflix's success may be attributed to the strong culture of innovation and quality that CEO Reed Hastings has worked to establish. Examples of this technology include its network for delivering content. Two of Netflix's problems are its increasing debt and reliance on service suppliers.
The business has made it clear that it only wants to retain the best employees for its "dream team," which results in frequent and forced employee turnover that costs the business money. The business lost money on the recruiting and training procedures in addition to the substantial four months of severance compensation provided to every fired employee. Along with significant costs for promoting new content, Netflix's debt buildup has been significantly impacted by the acquisition of programming licenses. Netflix's dependence on rival businesses for data storage is another one of its flaws. Netflix had to give up its physical servers to grow to its current size and be able to provide its content for a reasonable price.
This analysis aims to identify relevant factors for Netflix's competitive advantage, both now and in the future. For instance, Netflix's strengths can enable them to take advantage of opportunities to enter new international markets, as they have experience producing content that appeals to a diverse range of cultural tastes. According to Carolina, 2020 the cash flow, debt load, and amount of money spent on original content are now Netflix's weaknesses; these factors simply do not match the amount of money the streaming service receives from subscribers. Although Netflix has had success with this type of disruptive business strategy in the past, they may not be able to keep up financially and may even end up losing money regularly as they miss out on prospects like advertising income and further global development. Going Netflix would benefit much from entering markets like China; thus, it would be worthwhile to pursue tactics that would allow them to do so, (Blair and others, 2020).
According to Lobato 2023, Netflix's emphasis on blockbuster originals is a risky business decision instead of its popularity. The corporation ought to think about expanding the variety of material it offers by adding mid-range and low-budget productions to its slate of high-budget television shows and films. Ensuring that not all resources are committed to potentially dangerous endeavours is one way that this diverse approach might work as a risk-reduction method. Furthermore, as Netflix expands into new regions throughout the world, it must intensify its efforts to localize its content. More than just translations, localization entails producing material that is appropriate for the target culture. 
This approach accomplishes two goals for Netflix: Complies with regional content requirements set by different nations while also respecting user choices (Kim, 2022).
Even though Netflix is known for producing high-calibre original content, the competitive market is changing quickly. To keep its position as the industry leader, the platform needs to look into new ways to stand out from the competition. Live broadcasting, especially for sporting events or breaking news, might be one such channel. A population that usually watches such programmes on traditional television may be drawn in by this feature (Jenner, 2021). To provide a full entertainment bundle, another possibility is to establish bundling alliances with other suppliers of entertainment services, such as music streaming platforms or e-book services. This may improve Netflix's value offer and give it an advantage over rivals.
Netflix's approach to expanding globally needs to be tailored to the unique requirements and obstacles presented by other areas. The most practical course of action in heavily controlled economies such as China could be to establish strategic relationships with local companies (Lobato and Lotz, 2020). However, establishing a lower-cost, ad-supported tier might work in very price-sensitive areas, such as some nations in Africa and India. This approach gives a competitive advantage over competing global platforms in addition to meeting local economic needs.
For Netflix, maintaining regulatory compliance is a continuous strategic problem that has the potential to have a big influence on its international operations. To prepare for upcoming regulatory changes, the business must be proactive in its interactions with legislators, trade associations, and local authorities (Netflix Annual Report 2023). Creating specialized teams for compliance and regulatory issues may give Netflix a great deal of insight. In addition to reducing risks, this proactive strategy may be able to sway the legislative process in a way that benefits Netflix's business plan.
Technology innovation is an investment in the future. Netflix cannot afford to be a passive observer of the rapidly changing technology scene. Netflix ought to create a specialised research and development department that concentrates on cutting-edge technologies such as virtual reality, augmented reality, and blockchain, in addition to enhancing streaming quality and server capacities (Xuanxuan,2023). These technologies can drastically alter the entertainment sector and allow Netflix to take the lead in this change.
SUGGESTED APPROACHES 
Blue Ocean approach: According to Kim and Mauborgne (2005), the Blue Ocean approach is characterized by unexplored market areas, the ability to create demand, and the potential for extremely profitable business growth. An organization that decides to apply the Blue Ocean approach is doing so to seek a market that offers value addition, distinctiveness, and cheap cost (Agnihotri, 2016). This makes it possible to investigate the new market's possibilities and generates demand.
Blue Ocean Strategy: Netflix is a perfect illustration of this strategy because of the way it entered the on-demand streaming movie and TV program business. However, the firm is operating in the Red Ocean and needs quick assistance to get a competitive edge given the rate at which people are leaving and the pressure from competitors. My recommended solution is the Blue Ocean Strategy as the business trying to create blue oceans has the option to seek differentiation, innovation, low cost, and value-added (Agnihotri, 2016). The "Blue Ocean" approach refers to the simultaneous pursuit of low cost and uniqueness to create demand and carve out new market space. Netflix has to take the unclaimed share of the market to crush its rivals. 
Using the tactic implementation for the consumers requires having a functioning procedure in place, gaining the market creation approach, and a point of view. Thus, the following ideas are proposed:
Low-cost: The cost of a Netflix membership has increased for customers. In January 2022, Netflix said that the price of its basic plan would increase from $8.99 to $9.99 per month; the standard plan would also increase by $1.50 to $15.49 per month, while the premium plan would increase by $2 to Monthly: $19.99 (Forbes, 2022). In comparison to other rivals, this is pricey, and to top it off, the expense is only for entertainment. So many subscribers most likely reconsidered and stopped. Netflix ought to reduce the price of membership or offer a discount for making quarterly payments.  Nevertheless, lowering subscription costs is logically tied to the subscriber loss problem, further qualifying risks around long-term profitability impacts would strengthen practical viability. Other differentiation strategies can even be more profitable for both the company and users, (Villarroel 2023).
The low-cost strategy can be applied with ideas from the Brandenburger value net model, The Value Net Model was created by Adam Brandenburger and Barry Nalebuff, and it was first published in their 1996 book "Co-Opetition." You may use the model to determine who your rivals, suppliers, customers, and complementors are and who their main players are.

The approach is unique in that it promotes collaboration with other participants to grow your market and, eventually, attain strategic success through advantageous alliances.
Using the PARTS method, you may apply the Value Net Model. PARTS is an acronym for:
· Determine the Players.
· Determine the added value.
· Establish Rules.
· Determine Your Tactics.
· Describe the scope.
Differentiation: Netflix has tried to differentiate itself from its competitors by creating original films and TV series and customizing its content for particular regions and countries. Even though this strategy shows promise, more work must be done. For kids, teens, and young adults, Netflix can start creating short, animated stories that will run around five minutes each. This age group has helped TikTok expand, which has allowed them to maintain their considerable impact as Netflix viewers. If their kids like watching Netflix, parents could find it challenging to cancel their subscriptions. For instance, I ask my kids which streaming service they would like to stop using at any given time, and I continue with the one they are now using.
Value-Added: More content beyond only films and TV shows should be available to Netflix customers. For instance, Netflix may work with big or small businesses to provide consumers with monthly discounts on consumables and basic household items. In addition, Netflix and a taxi company may work together to let customers earn points that can be redeemed for trips. They need to provide more for the monthly membership to be profitable. People are getting paid for Amazon Prime to benefit from quick shipping, limitless music, 5% cash back when they use an Amazon credit card and more advantages. 
Optional Advertisement: Though it would be better if viewers could opt not to see the commercials, Netflix is probably thinking about implementing them to boost income. The full membership cost can still be paid by streamers who don't mind seeing advertisements, but those who don't should receive an extra discount. As a result, both Netflix and the consumers will benefit. 
A significant disadvantage of the advertisements tier is that certain content isn't accessible for viewing. There will be a little red padlock in the upper right corner to indicate which shows and films are included. You are unable to view the show if you see that. In conclusion, technical capabilities are needed, piloting with select market segments, and using customer satisfaction metrics to gauge impact before wider rollout.
Sustainability is a long-term investment, not simply a trendy slogan. Netflix ought to think about using more environmentally friendly procedures in its operations, such as switching to renewable energy for data centres or using moral labour standards when producing content (Hastings and Stone,2012). These methods can improve Netflix's company image while simultaneously providing long-term financial advantages. Since subscriptions are Netflix's main source of income, the company is susceptible to changes in the market and competition. To strengthen its financial structure, Netflix ought to look at other sources of income. It's worth looking at branded goods, restricted advertising, and freemium business models. Revenue diversification may act as a safety net, giving Netflix more money to spend on technology and content.
CONCLUSION
In a manner identical to that of Netflix CEO Reed Hastings, who informed investors of the company's opportunity and challenge to increase revenue and membership growth by continuous enhancements to its content, products, and marketing while also better monetizing its sizable audience (CNN, 2022). From being a DVD rental service, Netflix has grown into a large streaming empire with original programming and its own production company. However, Netflix will continue to lose users due to competition from newcomers unless it keeps up its game in terms of cutting costs through discounts, giving users more value by allowing them to use the points they earn from Netflix usage to enjoy other services, producing shorter content to compete with TikTok users, and having the guts to stand out from the competition and profit from an advertisement by providing extra discounts to clients who agree to see commercials while they watch. Due to them, Netflix will have a greater advantage over its competitors.
Netflix leverages its expanding worldwide brand equity to get access to a wider range of customers by concentrating on relationships with regional providers in both home and international markets. These collaborations can potentially enable Netflix to furthermore, provide nationalistic clients searching for high-calibre on-demand localized programmes. The company's margin will surely increase more because of growing subscribers, tiered pricing structures, and foreign expansion. Netflix can become the go-to option for TV and movie entertainment by using its innovative technology, effective marketing strategies, and creation of unique content. By utilizing the programs to reach all seven continents, the goals mentioned, Netflix has the chance to do so globally, outpacing all other Internet firms in terms of reaching the global population.
According to Mui, Netflix should keep up its generic strategy of "think big, start small, fail quickly, and scale fast." Netflix will be better able to create content and technologies that disrupt the industry—as they did with Blockbuster—if it sticks to these unique guiding principles in the face of the intense competition it presently faces. Rather than retreating from the competition, Netflix ought to welcome it as a challenge and keep battling to lead the sector. In this manner, the business can combat compliance and guarantee that everyone working there is focused on innovation. Thus, a primary suggestion is to keep pursuing these methods and the creative culture they have established. In a nutshell, Netflix should maintain and grow its innovative spirit of entrepreneurship.
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Exter

Political

Following Facebook’s Issues with hacking, consumers are
becoming more skeptical and distrustful of data, and
especially dislike being profiled by companies based on thelr
usage (Westcott). This could be an issue for Netflix,
comsidering that alot of the personalized content it offers is
attained by data. An advantage that Netflix holds is that its
data collection is not soldor used for advertising, and Netflix
uses the data o enhance the consumer experience.

Social

Overall, consumers are shifting from traditional TV
content to digital and streamed content, which greatly

benefits Netflix (Granados). Netflix is the face of this shift,

and a great exampleis the phrase “Netflix and Chill,” which
is used when people stream videos. With more and more
people deciding to stream content, Netflixs market is likely

to grow as well.
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Economical

Netflix was made popular by its lenient pricing, which is one

of the ways it competed with Blockbuster, having no late
fees and the ability to return DVDs at the consumer’s
convenience. This method was a great strategy when the
economy was in recessionand when Netflix was growing.
After dominating Blockbuster, Netflix is now competing
with expensive cable rates. With the economy improving
and thriving, Netflix has recently decided to increase its
monthly memberships by $1-2 (Disis & Pallotta). The
increasein price can be seen as a threat because for many

years, custom ers were used to a steady and consistent price.

Technological

Technology is constantly evolving, which could be seen as
an opportunity or threat depending on how Netflix plans to
integrate it. An opportunity for Netflix is the growth of the
internet. The increase in internet use has led to 5G, which
will be an impactful development. With “faster data-
transfer speedslower latency, and improved IoT
connections, 5G will affect almost all aspects of the m edia &
entertainm ent sector' (Westcott). 5G promises to increase
the content delivery speed which will help Netflix’s delivery

to customers.
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