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INTRODUCTION


· Waitrose was founded in 1904 by Wallace Waite, Arthur Rose and David Taylor, on the high street in a small shop. By the Waitrose century in 2000 the division had expanded to over 200 shops including the acquisition of branches from other chains including Morrison's and Somerfield, Woolworths, the Co- Operative Groups and Sandpiper CI.
· By August 2016, Waitrose had 350 shops across the UK and it opened the UK's first cashless shop at the headquarters of Sky, under the Little Waitrose brand. 
· Waitrose new marketing formula digital marketing process is now ruling the business world and this is not only effective it also cheap and good for the business.   



















Research Aim
The aim of the research is to find out the transformation of Waitrose marketing sector with the help of the digital technology in today's market. 
Research Objectives
· Analysis of the digital marketing scope. 
· Demonstration of the technological advantages.
· Specify the marketing formation to the business through the technological formation.






















LITERATURE REVIEW


· The digital technology Waitrose has come up with is an effective and good situation formation. In the market, every customer  is very busy and they are trying to save their time and they also need their product of their own choice (Rose, 2012)
· The digital formation of the marketing strategy gives the customers what product when they have needed that.  Through the product marketing formula Waitrose can sell their product there is low discrimination process in this type of marketing process. 





















SECONDARY


The current Waitrose logo was designed by Monotype Imaging and Interbrand. 
Advertising for Waitrose emphasises the chain's unique selling points. For example, its differences in production processes, emphasising the quality of products or the expertise of their partners (staff). Recent marketing has also attempted to portray the chain as more ethical than other supermarkets, especially with regard to Fairtrade produce.
Waitrose has sponsored Reading F.C. since 2008, and the England cricket team for three years from 2013 to 2016. 
In March 2010, Waitrose released a series of adverts, in print, online and on national television, featuring celebrity chefs Delia Smith and Heston Blumenthal.





















PRIMARY

The firm signed a deal with Alliance Boots which allowed Boots to operate branded pharmacies in Waitrose shops and Boots shops to sell Waitrose food products. The partnership between the companies ended in 2012 having been deemed unsuccessful, which led to Boots replacing Waitrose products with items from Irish retailer Musgrave's SuperValue chain. 
In October 2011, Waitrose opened a Fulfilment Centre in West London as part of its Waitrose.com Online Delivery Service. This allowed Waitrose to offer an online service to customers in London, something which had previously been restricted due to Waitrose's commercial agreement with Ocado.





















RESEARCH METHODTOLOGY


Research Approach: 
There are several types of research approach for the 	proposal but between these types    of qualitative and quantities data formation is very popular.  In this type of research approach quantitative data is a good formation to do the research right (Kennedy-clark, 2015). 
Sources of data: 
Both sources of data will be used to form this reach because of higher acceptability of the research. But the main focus will be the primary research.
Sampling technique:
For sampling, various sampling   techniques are available for 	the researchers and for this research, the respondents will 	be chosen by using the simple random sampling. 

















Data collection tools:
· Qualitative data collection through semi-structured questionnaire.
Data analysis: 
· The collected data will be analyzed by using the Ms-Excel software. The relevant graphs, charts as well as tables will also be used as needed



























RESEARCH QUESTIONNAIRE

1. What are the effects that digital technology brings into marketing function in Waitrose?
2. How do you think the digital technology can save time and cost for Waitrose marketing functions?
3. What are the barriers of using digital technology in marketing function in Waitrose?
4.  Do you agree the digital technology will impact on marketing?
· Strongly Agree 				(5) 
· Agree                				(4)
· Neither agree / disagree 		(3)
· Disagree          				(2)
· Strongly disagree 			(1)
5.  Do you agree the digital technology will help to make marketing plan?
· Strongly Agree 				(5) 
· Agree                				(4)
· Neither agree / disagree 		(3)
· Disagree   				(2)
· Strongly disagree 			(1)
6. Do you agree the digital technology will be effects tool for setting promotions campaigns?
· Strongly Agree 				(5) 
· Agree                				(4)
· Neither agree / disagree 		(3)
· Disagree   				(2)
· Strongly disagree 			(1)
7.  Do you agree the digital technology will be some effective tools for competing with competitors? 
· Strongly Agree 				(5) 
· Agree                				(4)
· Neither agree / disagree 		(3)
· Disagree          				(2)
· Strongly disagree 			(1)



8. Do you agree the digital technology will be deciding factor of Waitrose marketing department?
· Strongly Agree 				(5) 
· [bookmark: _GoBack]Agree                				(4)
· Neither agree / disagree 		(3)
· Disagree      				(2)
· Strongly disagree 			(1)
  
























CONCLUSION


Waitrose was founded in 1904 by Wallace Waite, Arthur Rose and David Taylor, on the high street in a small shop. By the Waitrose century in 2000 the division had expanded to over 200 shops including the acquisition of branches from other chains including Morrison's and Somerfield, Woolworths, the Co- Operative Groups and Sandpiper CI.
By August 2016, Waitrose had 350 shops across the UK and it opened the UK's first cashless shop at the headquarters of Sky, under the Little Waitrose brand. 
Waitrose new marketing formula digital marketing process is now ruling the business world and this is not only effective it also cheap and good for the business.   
The firm signed a deal with Alliance Boots which allowed Boots to operate branded pharmacies in Waitrose shops and Boots shops to sell Waitrose food products. The partnership between the companies ended in 2012 having been deemed unsuccessful, which led to Boots replacing Waitrose products with items from Irish retailer Musgrave's SuperValue chain. 
In October 2011, Waitrose opened a Fulfilment Centre in West London as part of its Waitrose.com Online Delivery Service. This allowed Waitrose to offer an online service to customers in London, something which had previously been restricted due to Waitrose's commercial agreement with Ocado.
The current Waitrose logo was designed by Monotype Imaging and Interbrand. 
Advertising for Waitrose emphasises the chain's unique selling points. For example, its differences in production processes, emphasising the quality of products or the expertise of their partners (staff). Recent marketing has also attempted to portray the chain as more ethical than other supermarkets, especially with regard to Fairtrade produce.
Waitrose has sponsored Reading F.C. since 2008, and the England cricket team for three years from 2013 to 2016. 
In March 2010, Waitrose released a series of adverts, in print, online and on national television, featuring celebrity chefs Delia Smith and Heston Blumenthal.
The digital technology Waitrose has come up with is an effective and good situation formation. In the market, every customer is very busy and they are trying to save their time and they also need their product of their own choice (Rose, 2012).
The digital formation of the marketing strategy gives the customers what product when they have needed that.  Through the product marketing formula Waitrose can sell their product there is low discrimination process in this type of marketing process. 
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