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[bookmark: _Toc148562669]Introduction
To gain an understanding of the financial health of “Seaview Resort” and identify strategies to improve financial health and reputation is the purpose of this report. The report focuses on the financial performance of “Seaview Resort”. “Seaview Resort” is an organisation within the hospitality industry. The report consists of the analysis of the income statement, balance sheet, and cash flow statement of “Seaview Resort” to analyse the financial health such as profitability and liquidity of the business. Includes the key reasons behind the decline in profitability such as customer preferences, market trends, and other macro and micro-environmental factors. It also consists of the turnaround strategies for revitalization of the financial health and reputation of “Seaview Resort” by application of Bowman’s strategic clock model and Ansoff matrix. 
[bookmark: _Toc148562670][bookmark: _Hlk148554289]Analysis of “Seaview Resorts” financial performances over 3 last years
To analyse the financial performance of “Seaview Resort” over the past 3 years. It is required to analyse the income statement, balance sheet, and cash flow statement of “Seaview Resort” to identify net profit or loss, the situation of assets and liabilities, and cash at hand at the end of the year (Amimagazine.global, 2023). 
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Figure 1: “Seaview Resorts” income statement.
Source: (Kenneth, 2023).
The income statement of “Seaview Resort” shows a net profit of £78000 and £40000 in 2020 and 2021 but a net loss of -£47500 for the years 2022 (Kenneth, 2023). That shows a decline in profitability in the business which means weak financial health of the business and a lack of sustainability as profit is a pillar of sustainability (Arping and Loranth, 2022). Despite of “Seaview Resort” decline in its prices of services from £250 in 2020 to £210 in 2022 that does not enhance the Occupancy rate of “Seaview Resort” (Cardiff, 2022). But decline in occupancy rate from 70% to 60% from 2020 to 2022. The decline in the occupancy rate of “Seaview Resort” caused a decline in sales revenue from £520000 in 2020 to £430000 in 2022 as well as increased operating expenses and other fixed expenses of the business which decline in net profit (Doswell, 2023). The decline in net profit caused negative Net Profit Margins for the year 2022 which is -11% which shows total expenses of business excess from total incomes in 2022 (Kenneth, 2023). 
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Figure 2: “Seaview Resorts” balance sheet.
Source: (Seaview, 2023).
The balance sheet of “Seaview Resort” met the A = L+OE equation by showing total assets are £1030000 equal to total liabilities and owner’s equity which is £580000 + £450000 = £1030000 (Lim, Lee and Tan, 2022). The equal situation of total assets and total liabilities of the business shows “Seaview Resort” can pay both long-term and short-term liabilities with its existing assets (Orlitzky, Schmidt and Rynes, 2023).
	Current ratio = Current assets / Current liabilities

	= £250000 / £180000
= 1.38:1 

	Acid test ratio = (Current assets – inventories) / Current liabilities

	= (£250000 – 100000) / £180000
= £150000 / £180000
= 0.83:1 


	Debt-to-equity ratio = Total debt / total owner’s equity

	= £580000 / £450000
= 1.29:1 


The current ratio, Acid test ratio, and debt-to-equity ratio are calculated by using the financial information of the balance sheet of “Seaview Resort” which shows the average financial health of “Seaview Resort” is not good (Paban, 2020). The current ratio of “Seaview Resort” is 1.38:1 that not meet the ideal ratio of 2:1 which means the business has current assets more than current liabilities but lacks liquidity to run day-to-day business activities of business after paying all the current debts (Palmer, 2022). The Acid test ratio of “Seaview Resort” shows the result of 0.83:1 is not met with an ideal ratio that is 1:1. That means most liquid assets of “Seaview Resort” are lower than the current liabilities of “Seaview Resort” which means the business is unable to repay current liabilities as soon as ask by creditors (Rodrigues, Maccari and Lenzi, 2022). Also, the debt-to-equity ratio of “Seaview Resort” presents a result of 1.29:1 that is not meet the ideal ratio of 0.50:1 which means the total liabilities of “Seaview Resort” are more than the total Equity of business (Parker, 2022). That shows the weak financial health of “Seaview Resort” because of the lack of lower Owner Equity than total liabilities and lower liquid assets than current liabilities. That shows the bad financial performance of “Seaview Resort” in 2022 (Seaview, 2023). 
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Figure 3: “Seaview Resorts” cash flow statement.
Source: (Kenneth, 2023).
The cash flow statement of “Seaview Resort” presents a Negative result of Net Cash Flow which is -£110000 as well as capital expenditure and a negative result of net cash flow from operations which are £30000 and -£80000 (Snow and Hrebiniak, 2022). The negative result of the cash flow statement shows the lack of profitability and liquidity of “Seaview Resort”. Because cash flow statement shows a negative result when the net income remains lower than the cost of operating, investing, and financial activities and negative net cash flow means no cash in hand at the end of the fiscal year (Stephenson, 2022). That shows a bad financial performance in 2022. 
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Changes in consumers' preferences: Changes in consumers' preferences for eco-friendly tourism and experiential tourism are the main reason behind the decline in sales revenue of “Seaview Resort” and its decline in profitability (Wasik et al., 2023). “Seaview Resort” did not focus on adapting new changes in hospitality services for customers such as ensuring a natural environment around the resort, providing opportunities for homestays and engaging with local culture to customers (Surridge, 2022). So, customers with variety-seeking behaviors stopped their engagement with “Seaview Resort” which caused a net loss in 2022 that is -£47500 (Amimagazine.global, 2023). 
Market competitiveness: Market competition is high for “Seaview Resort” within the coastal resort market because of the presence of most modern resorts in the vicinity (Arping and Loranth, 2022). The market of coastal resorts is highly competitive with rivals such as Newport Mooloolaba, Shantara, Shingley Beach, and Seaview Golf Club (Ben-Daya, Hassini and Bahroun, 2022). These competitors of “Seaview Resort” enable modern facilities and services such as online booking, online payment, entertainment facilities, gym, facial treatments, and many more which are lacking in “Seaview Resort” (Cardiff, 2022). That is creating barriers for “Seaview Resort” to acquire customers which is causing a decline in sales revenue and that decline in profitability (Doswell, 2023).  
Lack of promotional activities: “Seaview Resort” does not engage in digital promotional activities which is a reason behind its no profitability (Kenneth, 2023). “Seaview Resort” declined in its average room rates from 250 to 210 from 2020 to 2022 but that did not enhance the occupancy rate (Lim, Lee and Tan, 2022). Because it might be the customers are unaware of the decline in service prices of “Seaview Resort” neither they visited “Seaview Resort” (Liu and Cheng, 2022). That caused “Seaview Resort” is face a decline in net profit over the past 3 years.
Low quality and outdated services and amenities: “Seaview Resort” has outdated amenities and low-quality services as “Seaview Resort” got complaints from its customers (Orlitzky, Schmidt and Rynes, 2023). This is a significant reason behind the decline in profitability of “Seaview Resort”. Low-quality services and outdated amenities negatively impacted consumers' purchase decision-making causing Seaview Resort” to lose its customers to its competitors (Paban, 2020).
Changes in Macro-factors: In post post-COVID-19 pandemic situation, the inflation rate in the UK rose to 11.1% from 2020 to 2022 (Ons.gov.uk, 2023). So, to control inflation, the UK government implements fiscal policy by increasing the tax rate by 5% and the Bank of England implements monetary policy by increasing the interest rate by 5.24% (Bankofengland.co.uk, 2023). These are increases in both variable and fixed costs of “Seaview Resort” by increasing prices of raw materials, higher utility expenses, higher financial expenses, and many more (Orlitzky, Schmidt and Rynes, 2023). That caused a net loss of -£47500 for “Seaview Resort”. Because the costs of business were higher than income (Rodrigues, Maccari and Lenzi, 2022).
[bookmark: _Toc148553350][bookmark: _Toc148562675]Develops a comprehensive turnaround strategy to revitalize the resort’s financial health and restore its reputation as a premier vacation destination or to improve financial outcomes
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Bowman's Strategy Clock presents strategies to ensure the competitive positioning of business within the target market (Snow and Hrebiniak, 2022). Strategies are differentiation, focused differentiation, hybrid, low price, low price and low value-added, monopoly pricing, risky and high margins (Seaview, 2023). 
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Figure 4: Bowman's Strategy Clock.
Source: (Liu and Cheng, 2022).
[bookmark: _Hlk148560443]Differentiation strategy: The strategy that inspires business organizations to differentiate their product and services from competitors by adding high perceived values (Stephenson, 2022). So, the differentiation strategy will become the most suitable turnaround strategy for “Seaview Resort”. The differentiation strategy will provide an opportunity for “Seaview Resort” to improve hospitality services by adopting eco-friendly and experiential tourism features (Wasik et al., 2023). For example, “Seaview Resort” could create a natural environment by planting trees around its resorts. Also, could recruit local community people to engage customers with local cultures and local cultural food (Surridge, 2022). Also, “Seaview Resort” could improve its services for its customers by implementing digital transformation to enable the opportunity to customers to make online bookings and online payments (Orlitzky, Schmidt and Rynes, 2023). To create a value proposition for customers, differentiation will enable advantage to make improvements in services by offering training to employees to improve their skills and experiences to enable high-quality services to customers (Amimagazine.global, 2023). By implementing a differentiation strategy, “Seaview Resort” will be able to overcome the reasons behind the decline in profitability. Differentiation will assist “Seaview Resort” in improving service quality, improving amenities based on modern requirements, and responding to changes in customers' preferences by ensuring eco-friendly and experiential tourism (Arping and Loranth, 2022). These will help “Seaview Resort” improve service revenue by inspiring customers to visit “Seaview Resort” which will revitalize the financial health and reputation of “Seaview Resort” as a premier vacation destination among target customers (Ben-Daya, Hassini and Bahroun, 2022). 
[bookmark: _Toc148562677]Ansoff matrix model
Ansoff matrix is a model that shows strategies of market development, product development, market penetration, and diversification to support organisations in gaining competitive advantage (Cardiff, 2022).
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Figure 5: Ansoff matrix model.
Source: (Arping and Loranth, 2022).
Market penetration: The growth strategy that requires to increase in the frequency of sales of products and services of business is called market penetration (Doswell, 2023). Market penetration is the turnaround strategy for “Seaview Resort” which will help to increase the sales of services of “Seaview Resort” within its existing resorts within existing markets (Kenneth, 2023). For example, “Seaview Resort” could implement a market penetration strategy by focusing on digital marketing to reach target customers of “Seaview Resort” (Lim, Lee and Tan, 2022). Also, to increase their awareness about the high-quality services, eco-friendly and experiential tourism environment, and discounts in service prices (Liu and Cheng, 2022). That will not only increase customers of “Seaview Resort” but also will help to improve the brand reputation and fixed costs of business (Orlitzky, Schmidt and Rynes, 2023). Digital marketing through posts on social media sites, influencer marketing, promotional email marketing, and affiliated marketing will improve brand awareness as a premier vacation destination and increase sales (Paban, 2020). Increasing sales will reduce the fixed cost of the business and will improve its profitability. 
[bookmark: _Toc148562678]Conclusion
The purpose of this report is met by the findings of this report. The report identified that the financial performance of “Seaview Resort” is not good because of a net loss of -11% in 2022 and the net profit of the business declined over the past 3 years from 15% to 4% and 4% to -11%. Also, the low current ratio (1.38:1), low acid test ratio (0.83:1), and a higher debt-to-equity ratio of the business is 1.29:1. These are showing weak financial performance of the business. The reasons behind the decline in profitability of “Seaview Resort” are changes in consumer preferences for eco-friendly and experiential tourism and market competitiveness because of the presence of market players with modern facilities. Also, lack of promotional activities, low quality and outdated services and amenities, and changes in macro-factors. Differentiation strategy from Bownman’s strategy clock is the turnaround strategy for “Seaview Resort” to revitalise financial health and reputation as a premier vacation destination. 
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Balance Sheet Analysis (End of 2022):

Item Amount

Total Assets £1,030,000

- Current Assets £250,000

- Property & Equip £630,000 (£100,000 as inventory)
- Other Assels £150,000

Total Liabilties £580,000

- Current Liabilties £180,000

- Long-term Debt £400,000

Equity £450,000
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Cash Flow Analysis (2021):

Htem Amount
Net Cash Flow from Operations -£80,000
Capital Expenditures £30,000

Net Cash Fiow (Change in Cash Balance) £110,000
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Income Statement Analysis (2020-2022):

ttom 2020
Total Revenue £520,000
Operating Expenses £390,000
Gross Profit £130,000
Net Profit (Loss) £78,000
Net Profit Margin 15%

2021
£480,000
£400,000
£80,000
£40,000
8%

2022
£430,000
£450,000
£(20,000)
£(47.500)
1%




