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LCLM6001 Academic Interview Preparation
Vodafone/Vodafone Three Strategic Board Interview 
Good morning. Thank you for the opportunity to present and discuss my strategic recommendations for Vodafone/Vodafone Three. This preparation is based on my Component 1 strategic report. The purpose of the interview is to discuss and defend the strategic recommendations developed in my report.
During the interview, I will demonstrate my ability to:
· Explain the reasoning behind my strategic proposals. 
· Apply strategic theories and models to Vodafone’s situation. 
· Evaluate risks, limitations, and implementation challenges. 
· Communicate recommendations clearly at a board level.





Summary of Strategic Recommendations from Component 1
Strategic Recommendation 1: 
Strategic Focus:
The first recommendation focuses on [briefly explain your recommendation]. This strategy aims to improve Vodafone’s competitive position by addressing current challenges within the telecommunications market.
Strategic Justification:
This recommendation was selected because Vodafone operates in a highly competitive industry where traditional revenue sources are under pressure. The strategy supports Vodafone’s long-term growth by using its existing resources, capabilities, and market position.
It also considers the opportunities and challenges created by the Vodafone–Three merger, including improving efficiency, increasing competitiveness, and creating additional value for customers.
Strategic Models Applied:
· Resource-Based View (RBV): Used to evaluate Vodafone’s internal strengths, such as network infrastructure, technology, brand reputation, and customer relationships. 
· SAF Framework: Used to assess whether the recommendation is suitable, acceptable, and feasible. 

Strategic Recommendation 2: 
Strategic Focus:
The second recommendation focuses on [briefly explain your recommendation]. The aim is to create new opportunities for growth and reduce dependence on traditional telecom services.
Strategic Justification:
This recommendation responds to changes in customer expectations, technological development, and increasing competition. Vodafone needs to identify new ways to create value, particularly as the telecom market becomes more mature.
The strategy supports future growth by focusing on areas where Vodafone can use its existing capabilities while responding to emerging market opportunities.
Strategic Models Applied:
· Ansoff Matrix: Used to identify growth opportunities and evaluate strategic direction.

Strategic Recommendation 3: 
Strategic Focus:
The third recommendation focuses on improving Vodafone’s differentiation through [customer experience/network quality/digital services/etc.].
Strategic Justification:
Telecommunications services are increasingly similar between competitors, meaning Vodafone must compete through added value rather than only price.
Improving customer experience, service quality, and trust can strengthen customer loyalty and create a stronger competitive advantage.
Strategic Models Applied:
· Porter’s Differentiation Strategy: Explains how Vodafone can create competitive advantage through unique value. 
· Balanced Scorecard: Helps translate strategic goals into measurable outcomes. 



Strategic Analysis Approach Used
PESTLE Analysis
PESTLE analysis was used to understand the external environment affecting Vodafone.
Key factors considered include:
· Political and regulatory factors: Telecom regulation, merger approval, and competition policies. 
· Economic factors: Investment costs and market pressures. 
· Social factors: Changing customer expectations and digital demand. 
· Technological factors: 5G development and digital transformation. 
· Environmental factors: Sustainability and energy efficiency requirements. 

Porter’s Five Forces
This model was used to analyse competitive pressures in the telecommunications industry.
Key findings include:
· High competition between telecom operators. 
· Strong customer bargaining power. 
· Need for continuous innovation. 
· Pressure to differentiate services. 

SAF Framework
The SAF framework was used to evaluate whether strategic options were realistic.
· Suitability: The recommendation addresses Vodafone’s strategic challenges. 
· Acceptability: The strategy creates value for customers, shareholders, and stakeholders. 
· Feasibility: Vodafone has the resources and capabilities required for implementation.



Key Interview Discussion Areas
During the interview, I will be prepared to discuss:
Strategic Decision-Making
· How I identified and prioritised strategic options. 
· Why my recommendations were selected. 
· Why alternative strategies were rejected. 
Implementation and Feasibility
· Whether Vodafone has the resources to deliver the strategy. 
· Possible challenges following the Vodafone–Three merger. 
· How risks can be managed. 
External Influences
· Impact of competition, regulation, technology, and customer behaviour. 
· How changing market conditions affect Vodafone’s future strategy. 
Critical Reflection
· Limitations of my analysis. 
· Possible improvements to my strategic approach. 

Reflection
My Component 1 report used strategic frameworks to evaluate Vodafone’s position and develop realistic recommendations. The interview provides an opportunity to further explain the reasoning behind my decisions and demonstrate how strategic theory can be applied to a real business context.
If completing the analysis again, I would strengthen it by including more detailed financial evaluation, competitor benchmarking, and scenario analysis to support decision-making.






