Activity 1
According to (saunders, 2016) research is a process that can be undertaken in a systematic way to find out something. It must be logical and based on fact not on feeling or beliefs. It should also improve the researcher’s knowledge of the given subject of research.
Research could be used to investigate a problem you need resolved, then should give you solutions to resolve it. It can also be used to support your day to day thinking and decision making.
To research a subject firstly we need to have problem or question that needs answering. If we look at (Anderson, 2013) components of the research, we can see the 4 stages:
· Identify the issue or and define the research topic.
Look at what is important to you or your organisation, it must be relevant and must lead to recommendations.
· Evaluate your own knowledge on the subject matter.
Has this type of research been completed in your organisation before?
· Research the area and obtain information that is good quality.
You should use good quality information that has been peer tested or from a reputable source.
· Understand the information that is researched and give conclusions based on it.
If you follow this road map of research, you should produce a systematic and well researched report.

There are many different research approaches and designs Bryman and Bell (2015) suggest that any design should fulfil the three basic criteria of:
· Reliable
The data should be consistent and the same if repeated.
· Replicable
A different researcher should be able to reproduce your research in a similar or different environment.
· Valid
When you draw conclusions for the research, they must be based on the data gathered.

Anderson (2013) then goes on to suggest that with the above three approaches in mind, there are four basic research designs to follow. 
· Cross sectional 
· Case study
· Action
· Comparative
Each of these designs are to be used in different situations and one is no better than the other.
Looking at a cross sectional design, this is the collection of data from groups or individuals at a particular point in time. Generally, the data is collected in either a survey or questionnaire.
Cross section research is useful for collecting data so comparisons can be made across different sites. This design is inexpensive to produce and distribute and provide lots of quantitative data. This design also comes with its limitations in the form of you will receive lots of data but at what quality. The survey may have been designed poorly and of course you would have no control over how the questions are interpreted and answered. It can be use to research employee engagement or work life balance.
Case study design focuses on a single issue and will involve a detailed investigation. The investigation may involve interviews and observations. The data collated is very detailed and specific. This can be very difficult to analyse due to the qualitative nature of the data. It is also very difficult to draw conclusion from. This form of research would be useful in identifying issues of culture in your organisation.
Action research designs are excellent for problem solving, the idea behind action research is that you plan, implement an action and then observe. You then repeat until you have the desired outcome. The action research approach is excellent for researching a specific problem inside of an organisation or team. Action research will show the effects of a problem but often it will be difficult to understand why the problem occurs or how to fix it. This type of research lends it’s hand to collaborative research with employees, managers and trade union reps to promote an employee voice and participation at work
The Comparative design is very similar to the cross-sectional design due to the research often uses survey or questionnaires. This design though will allow you to compare different sites or even internationally. A example of this would be my own company, we are spread out across the length of the country and our Scottish clubs have a different feel and opinion to say for instance our south wales clubs, even though we all follow the same policies and sell the same product. So, if I carried out a comparative research design, I would see very different answers to the same question. This style of research can be difficult and expensive to administer due to the distances between sites, also different sites may have little in common and make it difficult to make credible comparisons. This style of Research is ideal for morale or employee satisfaction.
There are lots of different areas that could be researched. Staff retention, absence reduction, gender pay gap, flexible working to increase morale.
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