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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This case study relates to an investigation in which I have played a significant role as the officer in the case. I will utilise the reflective model, “what, so what, now what” which was developed by (Rolf, et al., 2001). I will breakdown the evaluation into these three elements which will be covered throughout the case study. I will identify what happened and how I dealt with the matter, then I will explore my thoughts and feelings in relation to what happened and finally I will summarise what when well and what I could improve on going forward.

This case relates to a complaint who had multiple vulnerabilities such as drug and alcohol dependencies, learning difficulties and mental health related issues. The complainant was a female who was often exploited for sexual intercourse in return for drugs by her partner at the time. The defendant was violence towards the complaint and had administered heroin to her without her permission and raped her whilst she was incapacitated, therefore, could not consent.

The defendant is a repeat offender which often offended on bail, therefore there were serious safeguarding concerns for the complaint. This investigation was serious and complex in nature, there were multiple ethical and legislative issues in relation to the complaint and the defendant which I will cover during this case study.  

The Home Office (2016) argues that it is important for the police and partner agencies to identify people who may have complex needs or vulnerabilities in order to address those needs and provide the best possible services to those people. I believe that  more recently police forces, other emergency services and the government have an increased awareness for vulnerable people and a better focus on identifying those people in order to support and manage them through their experiences and difficult times. 

There are several differences approached that could be adopted to support vulnerable people which the police and partner agencies deploy. In the first incidence, identifying vulnerabilities is critical for frontline practitioners to enable them to manage and support the individual based on their specific needs, according to The College of Policing (2021), frontline officers should deploy a three step approach to vulnerabilities – Clues, Communication and Curiosity. Within my approach, I have quickly identied that the complaint had a heavy drug addiction and was being exposed for sex due her warning markers and preivous occurrences within the police comutper system. I have recognised this and devloped rappot and a relationship with the complaint by adopting a calm communication apporach when talking with her. It was clear that if I had pushed her to give us information from the start, it would have led to a breakdown in turst and ultimately desaude the complaint from giving any information. 

Supporting vulnerable people through a serious and complex investigation is pivotal in the success of a case and the willingness of victims and witness to go through the criminal justice system.

(Broks-Hay, 2019) suggests that victims of serious sexual offences such as rape are less likely to engage with police from the ofset of reporting. There are many potential reasons for this such as the “Justcie Gap” whereby victims often assocciate that their experience will not stand up at court – ‘Their words against mine’ mentality. Rape Trauma Syndrome is another pressing reason for under-reporting/not engaging with police, (Burgess & Holmstron , 1974) infers that a victim that suffers from this syndrome is highly inpredictable, a victim can react in different ways to the complex PTSD elements of rape. They also suggest that crisis intervention counseling is very effective when dealing with these victims. I have adopted this approach in my case, officers obtained an intial account from the complaint, I have then introduced myself as the officers in the case and began to build rappot. Whilst I completed the nessecary fast track actions, I also refered the complaint to an organisation called New Pathways which assign a dedicated Indipendant Sexual Violence Advocate (IDVA), who deploys the crisis intervention counciling and manages their vulnerabilities and concerns along side the police. 

I believe that this is an excellent approach in the effective management and support of the complaniant vulnerabilities due to the nature of the offence, I feel it keeps the complaint engaged with support throughout the investigation support which in turn increases the likihood of the complinant to support prosecution and decrease the likihood of the complainant suffering further harm by managing that risk, this is reterared in the study conducted by Dakof & Taylor which found that victims are more likely to engage better with independent services and friends/acquaintances rather than close family (Dakof & Taylor, 1990). 

Whilst supporting the complaint througout the criminal jusitce process by the officer in the case, a hollistic approach is necessary when dealing with vulnerabilities. Information sharing from the police to other partner agencies is critical to this approach, thus the use of a Public Protection Notice (PPN) is key in order to notify agencies such as social services, housing, education, local government and health & wellbeing services.

This allowed a greater support network to be established which can address multiple specific needs of the vulnerable person in which a traditional sigular approach often lacks (Beckett, 2007). For instance, in the case, the complainant was at risk of homelessness due to living at the defendants address at the time. A PPN was submitted and I liased with emergency social housing and the Domestic Violence Support Worker for the local council to secure accommodation for the complainant which addressed safegaurding concerns and provided her with further support from care staff that are located at the address.

The appropriateness of the difference approaches by support services vastly depends on the victim, the nature and type of offence and the circumstances in which it was commented (Jorge, 2021). For instance, in the case, it would not be appropriate to continuously bombard the complainant with information due to the nature of the offence and the likely trauma that would occur. Therefore, officers give the complainant a period of rest, whilst initial safeguarding measures are put in place. This allows the complainant to digest what has happened and to make a clear path forward in relation to the investigation, whilst being supported throughout.

Campbell & Raja (1999) infers that secondary victimisation can occur in relation to victims of rape if the correct approach is not adopted by support services, therefore, it is paramount that officers and support staff recognise this and are empathic and victim led.

Operation Soteria was developed by the Home Office to tackle this issue and to increase the number of rape cases that make it to court (National Police Chiefs Council , 2023). Operation Soteria has been adopted by South Wales Police, one of the main focuses is to be victim-led and suspect-focused. Home Office, (2022) issued a one year report which states that Operation Soteria is a form of evidence-based policing as it is a police-academic collaborative programme with a strong research foundation which has been informed by the “Five Pillars” theoretical approach, developed by (Hohl & Stanko, 2022).

A key finding within the first-year report by The Home Office (2022), suggests that investigators may lack specialist training about sexual offending behaviour and the impact on victims of sexual offences, which is reinforced by (Dalton, et al., 2022). This is a critical finding of the review, as previously stated, this has a significant impact on the victim’s engagement with the police and other support services, thus, increasing the likelihood of repeat victimisation and a lack of trust in the police and criminal justice system. To combat this, investigators should be victim-led, engage, and actively listen to their needs whilst also managing their expectations in relation to the criminal justice system and attending court. I consider that this is the most complex and precarious task in managing and supporting victims of crime, especially victims of serious sexual offences. 

According to Robinson & Stroshine (2005), The main determinant of a victim’s satisfaction is the extent to which the victims’ expectations about the police and other support service’s behaviour and demeanour are fulfilled. Therefore, it is critical for investigators not to over promise and under deliver for the victim, they must evaluate the needs of the victim, limitations of the legislation and overall investigative objectives in order to successfully maintain a positive relationship with the victim and effectively support them throughout. 

As part of the ‘Suspect Focused’ aspect of Operation Soteria, investigators look to disrupt and disorganise suspects and their activities by the use of restrictions and positive actions such as conditional bail, Domestic Violence Protection Notices / Domestic Violence Protection Orders, and other civil orders such as Protection from Harassment Orders with the power of arrest attached. As evident in my case, due to mental health reasons, the complainant withdrew support for the investigation and would not attend court. I was able to place conditional bail on the defendant for an initial three months, further to that I issued a DVPN and applied to the court the following day for a DVPO to be granted. This was approved and significantly reduced the defendant’s risk of re-offending or offending whilst on bail due to the complainant’s withdrawal from the investigation. I felt that this was the best way in which the legislation enabled me to safeguard the victim, I felt that it was the best course of action which could have been adopted in this case, however, I do feel that this is still under utilised in the Police force. I believe that there needs to be more research into why this is and what can be done to promote these orders.

A independent study produced by Learmonth (2018) shows that whilst police officers believed that victims of rape had good experience of bail use as part of their investigation, however, there has been many cases where the victim states that the use of bail did not have the a positive impact and the offender breached their bail conditions multiple times. As previously stated, this can be amplified if the victim is not engaging with the investigation and the extension of bail cannot be granted. There is a need to further safegaurd the vulernable victims who fall into this catergory, thus, implementing the DVPN/DVPO bridges this gap. Furthermore, victimless prosecutions should also be considered as a safegaurding measure. It was evident in my case that the complainant would not be onboard with the investigation and was at risk of further harm from the defendant. The DVPO was put in place which led to a positive outcome for the victim, dispite not wanting to continue with the investigation for various reasons.

Early advice was submitted to the Crown Prosecution Services (CPS) in order to experdide the investigation for the complainant. It was evident that due to the lack of information obatined by the victim, unfortunately, the CPS were unable to prosecute the defendant. However, I believe that the overall outcome of the investigation was positive in supporting the complainant, giving them the opportunity to break away from the relationship and safegaurding them from future harm. This is reinforced by Shearson (2021) in the use of the relationship phase framework developed in domestic abuse cases. 

In conclusion, I have critically evaluated the use of different methods and approaches of supporting and managing a vulnerable victim and applied this to my investigation of a victim of rape, who was vulnerable due to the nature of the offence, their circumstances, and their domestic relationship with their partner at the time. 

I have suggested the appropriateness of these methods in the context of victims that have been subjected to sexual offences such as rape, and applied relevant theoretical methodologies, studies, and frameworks. I commented on the use of a multi-agency approach, including the use of an independent advocates, the use of  conditions to manage the offender and safeguard the victim such as bail conditions and DVPN/DVPOs and applied these to a victim who was not supportive.

I have also introduced the use of evidence-led policing such as Operation Soteria in order to build a framework and a national operating model to inform officers of the impact of sexual offences on victims and their response to investigating these crimes in order to increase victim satisfaction and decrease repeat offending. 

It is clear that the use of multiple approaches when dealing with vulnerable victims is key, overall, I think that victim engagement is extremely important to the investigation. Deceasing re-victimisation through the use of the methods outlines above makes a positive impact to the victim, which was the case in my investigation, it ultimately boils down to treating victims of crime with integrity, respect and empathy which is the main focus of Operation Soteria. 

Total word count: 2128





































Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





























Answer: 

Within a complex criminal investigation, experienced investigators will be able to determine the most appropriate processes to employ depending on the situation, the needs of the investigation or the needs of the individuals and the stage at which the investigation is at (The College of Policing , 2013). 

It is important to understand the different stages of the investigation as this will ultimately determine which actions are taken by the investigator in the case, the table outlined below indicates these stages. All investigations start with the instigation, which then leads to initial investigative actions which is where investigators will identify critical “Fast Track Actions”. 
[image: Flowchart showing the investigation process from disclosure to managing threat, risk and harm]








Figure 1 - The College of Policing, 2013

Fast track actions are defined as:

“Actions that, if pursued immediately, may help to establish important facts, identify the suspect, preserve evidence, or lead to the early arrest and resolution of the investigation.” (The College of Policing , 2013).

In this task I will be critically evaluating the processes and fast track actions that I have utilised in a rape investigation that I have been involved with. I will also be evaluating the support that I have given to victims, witnesses, and suspects in relation to this case. I will be utilising a structured reflective framework, namely Johns Model of Reflection (Johns, 1994). I will be utilising this framework throughout this task. I will describe the experience, reflect on what I believe I have done and include any relevant influencing factors in the main body and finally, address what I could have done better and any learning I have achieved as a result in the conclusion of this task.  

The initial report of rape came from the complainant in which she stated that she had been raped by a male that was known to her at his address after a night out, the report was made approximately 30 minutes after the incident occurred. I identified this as the initial instigation stage of the investigation. At this point, it is critical to obtain as much detail and information as possible at this stage as it will help to identify fast track actions as part of the initial investigative actions process. 

According to the National Centre for Policing Excellence (2006), actions taken at the initial response to a serious incident is critical to the affectiveness of the investigation, officers should approach each repsonse with an investigative mindset and approach. This approach is solidified in the investigative building blocks which enable officers to identify key areas of an investigation, with is shown below:

[image: Figure 2 - Investigative Building Blocks]Figure 2 – National Centre for Policing Excellence

My initial thoughts were preservation of life, was the victim injured or needing medical treatment? This takes precedence to all other investigative processes and opportunities. It was clear that the victim did not have any serious injuries but was in shock due to what had happened to her. I believe that it is critical to manage the victim before managing any task that you which to conduct with them, therefore, I had to ensure that she was safe, supported, and willing to talk to officers in her own time. However, a major factor in serious and complex investigation is time, thus, the principle of ‘The Golden Hour’ informs officers that it is at this stage that the most evidential material is available and positive action should be taken to increase the likelihood of a positive outcome of the investigation (The College of Policing , 2021). This is also reinforced by a study conducted by (Laurence, et al., 2013) which concluded that time is a major factor in decision making and action utilisation in an initial investigation.

Therefore, I believe that it was critical to obtain an initial account from the victim which then enabled officers to identify and secure evidence, identify the suspect and secure and preserve scenes for forensic analysis. In this case, the victim stated that the male ejaculated inside of her vagina after having sexual intercourse with her without her consent at his home address. I believed that it was necessary at this point to treat the victim as a scene and recover her clothing, including her underwear and take non-intimate swabs of her skin and urine for forensic opportunities.

I also explained to the victim that intimate vaginal swabs should be obtained for the purposes of identifying the suspect from his DNA in his semen due to him ejaculating inside of her. The victim consented and these samples were obtained. According to Rose (2021), forensic examinations never get a second chance to recover evidence due to bad decision making in its identification, retrieval and transportation/packaging. Forensic evidence is often volitale and easly contamined, therefore, it is imparitive that it is handled correctly and there is an audit trail for continuity. These samples were then fast-tracked to the forensic laboratory to see if the DNA could be extracted and compared to the national DNA database. Webb, et al., (2005) states that the importance of fast tracking DNA smaples can drive the investigation forwards, which ultimately can point towards or away from the suspects suspected involvement in the commission of the offence. 

Whilst this was being considered, the suspect was outstanding and it was of high importance that he was arrested for safeguarding and evidental purposes. There were obvious influencing factors to locating the suspect, there were pressures from supervisors and the victims family to locate and arrest the suspect as soon as possible. Therefore, another action was to circulate his description to CCTV and local officers. Officers also attended the suspects address and secured his room as a scene as this is where the rape occurred. It was evident that the suspect had fleed the area, therefore, CCTV enquries were also being conducted to establish where the suspect had traveled to. I also considered further fast track opputinities in relation to the suspect such as identifying if the suspect had access to a vehicle which lead to ANPR enquiries. Ultimately, locating the suspect was the main priority as the victim knows the person in question and gave a detialed description of him and his clothing. 

The suspect was then arrested a short time after being found in the town centre by local officers, I believe this was a direct cause of the early circulation of his description. I have then adopted an arrest strategy with the arresting officer in order to preserve as much forensic evidence as possible. The suspect was booked into custody, his clothing was seized and he consented to intimate swabs being taken of his genitals. I believe that this was important for the preservation of evidence which could ultimately link him to the commission of the offence. 

I have also liased with the local CSI officers in relation to the scene at the suspects address, we developed a forensic strategy in relation to that scene whereby, CSI would take samples in the bedroom to identify the presence of the victims DNA and any bodily fluids belonging her or the suspect. However, according to Chaiken, et al., (1977), obtaining forensic evidence does not solve crimes unless there are suffient evidence-processing capabilities, furthermore, forensic evidence cannot be soliy used to prove the commission of the offence. 

This was evident in this case, the suspect stated in interview that he had sexual intercourse with the victim and it was pre-arranged, with her consent, the suspect did not deny the presence of his semen in the victims vagina. However, Ministry of Justice, (2015) clearly states that under the Criminal Procedure and Investigations Act 1996 (CPIA) that it is a duty for an investigator to presue all reasonable lines of enquiry that point towards or away from the suspect. Therefore, it was still justifable to take intimate samples from both the suspect and the victim and exame the scene for any further forensic evidence to link both parties. 

Addtionally, CPIA states that investigators are impartial, we also have a duty to safegaurd and support the suspect. It was clear that the suspect had vulnerabilities which required him to have additional support. It was also evident that there was two conflicting accounts from both the suspect and the victim and I had a duty to investigate the possibility that it was a pre-arranged consentual sexual interaction. 

This is of course, can be a conflict for the investigator as well, managing your own emotions is critical in the impaciality of the investigation. Carminati (2021) states that the importance of good emotional management and emotional intelligence can help individuals manage their emotions in complex situations. I believe that understanding that an investigators role is to collect evidence and asses the facts is importance for the management of emotions expectally in cases such as this. I also believe that removing yourself from the situation can sometimes be helpful in order to reassess your professionalism and atitude. 

It was clear that the suspect needed additional safegaurding and support throughout this investigation, therefore, I notified partner agencies such as social services and housing to inform them of the situation and see if they could offer any further support to the suspect. I also signposted the suspect to support services for mental health and informed him of the investigation process. Additionally, safegaurding the victim is also a priority, by arresting the suspect the victim gains enhanced safegaurding by the use of conditional bail whilst the investigation is progressing. In this case I also referred the victim to support services which included an organisation which specialises in giving support to victims of serious sexual offences. I believe that it is important to tailor the support the needs of the victim rather than a generic approach which has been reinforced by (friedman, 1982). 

In reflection to the incident that I dealt with, there were a few areas which I could have dealt with better which I will cover below. I believe that it is important to note that serious and complex investigations have many challenges which require difficult decisions.

Due to the fast nature of the investigation, it was hard to build an initial rapport with the victim, there were other factors such as shock which also influenced my relationship with the victim at the start of the investigation. In reflection, I could of explained the situation and the processes of the investigation better to the victim which would have maybe help build that initial rapport. Risan, et al., (2018) informs that causal conversation and managing expectations early on can affect rapport building which traumatised victims of crime. It is now evident that I could have adopted a more conversational style with the victim which in turn could of increased the victims receptivness to myself and my collueages. 

Another area for improvement was assuming that the suspect would state that he didn’t have consentual sexual intercourse with the victim. I believe that investigators have a preconception to finding ‘the golden nugget’ of evidence which in their eyes would solve the case. In my experience, this is rare. I feel that I may have put all my eggs in one basket and was too focused on proving the suspects guilt in the allegation. I now understand as stated above, that investigators should assess the facts of the situation and collect all available evidence. 

Ultimately, I believe that fast-track actions should be considered early on in the investigative cycle. Identifying these actions and considering their relevance to the investigation is critical to the potential early resolution of the investigation and a positive result for the victim. In the case I have outlined above, it is clear that if I did not act upon the information that I received from the victim as a matter of urgency, the suspect may have been outstanding for longer which could of lead to him discarded and destorying evidence or committing further offences. 
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