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Executive Summary
This report highlights the tragic murders of two schoolgirls, Holly Wells and Jessica Chapman by a school caretaker Ian Huntly within a quiet town of Soham in Cambridge. Using the ATLAS model to determine facts, actions and errors around the case the report looks at evidence- based approaches and actions taken throughout the case. The report reflects upon the contrary around the case mainly questioning how a man with a criminal past was eligible to work within a school setting. The report highlights what provisions were implemented as a result to lower to risk of another case alike this one. Further recommendations are also included. 

Introduction
This assignment is titled “Evidence Based Policing and Applications”. The assignment gives an overview of evidence-based policing and what it entails. A real-life case referred to as the Soham Murders Case is included in this assignment, detailing a murder of two schoolgirls. Questions are raised around the investigation, prior to finding the schoolgirl bodies and after the conviction of the murderer Ian Huntly. To determine the facts discussed, the ATLAS process was used to determine how successful and unsuccessful the case was by critiquing and reflecting on the process of the case. Additionally, recommendations are made for the maintenance and improvement of protecting people and saving lives. 



What is Evidence Based Policing and what is the ATLAS model?
Evidence based policing is “the process of understanding and evaluating police activities and it is also about translating and using that knowledge in daily police activities” (M. Lum and S. Koper, 2017). The ATLAS model (ask, test, learn, adapt, share) is considered widely throughout policing as an approach designed to encourage police practitioners to: Ask questions that challenge current practices. ATLAS model is also to test and critically evaluate existing research and new ideas to help discover crimes sooner. When looking at a case and applying the ATLAS model this makes crimes easier to understand and to be able to properly assess what the police have applied that has been successful and what has been unsuccessful (What Works Centre for Crime Reduction, 2020).

 Ask
On 4th August 2002 10-year-old schoolgirls Holly Marie Wells and Jessica Aimee Chapman, were lured into the home of a local resident and school caretaker Ian Kevin Huntley in their hometown of Soham. Initially it was thought the girls were missing, however it was later discovered Huntly subsequently murdered the children (Socialcare Wales, 2021). The efforts made to locate Wells and Chapman in the days of their disappearance have been described as one of the most intense and extensive in British criminal history. However, finding of the children’s bodies took thirteen days even though they were hoping to find the bodies within five days, why? The police and investigators aimed to find the schoolgirls quickly, so why did their bodies take longer to find. There is possibility that If the police and investigator started investigating promptly and dedicated more people to search this could have meant the defendant would have been found guilty quicker. The defendant was left free, giving him opportunity to murder and sexually assault other children.  There is vast possibility the murders could have been prevented if DBS checks were distinguished as current checks would not have granted Huntly employable in a school considering his previous convictions. There was extensive media attention around the murders and after the disclosure of Huntley’s past criminal history many questions were raised on how the police vetted Huntley for his role working within school grounds around children.   It was revealed that during the 1990’s Huntley had been previously investigated for crimes by police including burglary, indecent assault and rape, however, went on to get a job as a school caretaker in November 2001. Even though the burglary charge had been ordered to lie on file, historical police vetting procedures had failed to reveal this. As a result, David Blunkett, the home secretary launched a public inquiry the day after an Old Bailey jury found Huntley guilty of murdering the two girls named the Bichard report (Bichard inquiry report, 2021).
 
Adapt
Inspectors were convinced there was an amalgamation of substandard quality intelligence, ill-defined processes and lack of corporate direction and control, this shows that the police should have adapted to the situation a lot quicker as it was clearly more serious than they thought (Morris, 2004). Many thousands of vetting requests were brought upon after this case because the police began to notice current job applications will not be fully relied on. Inspecters were investigating just in case it was feasible to recognise these people and re-vet them, which shows they are adapting to the situation and realising that otherwise other people could do the same. Many lessons were learnt from the report such as recomendations for a better vetting system to safeguard people and children. As a result, a police database was launched to allow all uk forces to share intelligence information on over 15 million people. Namely the Disclosure and barring service (DBS) these checks were introduced for employers to gain receipt of a full and clear criminal check on employees. The check discloses all information of a persons criminal record which will show details of all spent and unspent convictions, cautions, reprimands and final warnings that are held on central police records. (Keeping Children Safe in Education, 2021) state that the DBS list contains over 49,000 names, although it is not proven how many people from that number have teaching qualifications. 192 teachers in England and Wales in 2012 were identified by the DBS for sexual offences against children, this is a huge number and shows that the checks are much needed to enable full protection for children. Only one DBS check is needed to work in somewhere like a school because people are “tired of hearing cases of people who have five or six CRB checks” so the government was eager to establish a one-off check but this shows the policy has adapted. The new approach legislative specification is not to duplicate DBS checks that have been previously finalised. On the DBS certificate all data divulged will be correct at the time the certificate was provided. There is a date of issue on the certificate which will help determine whether a person should request a new one (DBS checks: guidance for employers, 2020). Official advocacy advise getting a renewal every three years for DBS inspections, nevertheless specific institutions have coordinate policies when they ask for a renewal and this sequence can differ from six months to every two years (Care Check, 2021).

Test
Police now possess a database on computer systems which will allow UK forces to portion interllect of 15 million people. The database brings together 150 different computer systems and incorporate intelligence from the 43 police forces in England and Wales. The forces hold information on around 15 million people, these include; suspects, convicted criminals and victims of crimes and details of people who have even been questioned by the police but not charged. The National Policing Improvement Agency run the database which links to the British Transport Police, the Child Exploitation and Online Protection Centre, Police forces in Scotland, the Police Service in Northern Ireland, the Military Police and the Serious and Organised Crime Agency. Kevin Wells, the father of Holly stated that the launch of the database system was a “defining moment” and explains how the database would make it more difficult for criminals like Huntley to use police force boarders as a guard to circumvent observation. Parents of Jessica said “we hope that the database’s use will mean other families don’t suffer the same loss and heartbreak as we did” and Holly’s dad said the database was “the perfect end-product benefitting such a high profile injury”. Nick Gargan states that the police service have not had the capability it has now for many years and many people will be surprised to know (Police database will share data on 15 million people, 2011). It is excellent news that they have the new database now, however it is horrifying that all this data could fall into the hands of criminals, although the database is very secure and presently the test is going very well (Police National Database, 2013). The timeframe since DBS checks have been introduced shows evidence the system is working successfully, however recommendation for further security preventing the information being shared with criminals is needed as there appears to be concern.


Share
As Humberside police destroyed all evidence of Huntly’s past convictions and allegations as they believed keeping it on file was unlawful under the Data Protection Act 1998 to hold data regarding allegations which did not lead to a conviction. This was contradicted by other police forces who thought it too strict an interpretation of the Act. The Cambridgeshire Constabulary was also criticised for failing to contact Humberside Police during the vetting procedure. The outcomes across the service came after the recommendations of the Bichard Inquiry Report. The introduction of a national intelligence system and police vetting service (DBS) where information collected which points to someone posing a threat. As well as DBS checks there is a database of alleged sexual offenders currently, which is known as the child sex offenders’ register (The Therapeutic Care Journal, 2004). Although information was not clearly shared appropriately prior to the case due to lack of vetting, presently information is shared widely amongst professionals.

Learn
Dennis McKenzie is a very powerful psychic that helped hunt for Ian Huntley. McKenzie was recommended by a close friend to Nicola Wells and Kevin who had no idea what could have happened to their daughter. As soon as both Nicola and Kevin were approached by McKenzie he told them how Holly has been murdered and this was many days before their bodies were found. The psychic managed to explain to them how the bodies were removed from his house before Huntley put them in a ditch and he said it was by a car which looks like a Ford Fiesta, he also knew the first letter of the registration on the car. Nicola and Kevin learned that the psychic is exceptional and were mesmerised by his powerful words (Jackson, 2014). This information questions the importance of acknowledging and linking outside proffesionals such as phycics. Psycics are sometimes used in unsolved cases however they work voluntarily. Looking at the benefit of using a psycic in this case suggestion for paid employment could be an option to benefit the police service.

The National Decision Model
The National Decision model is specific to policing that puts a code of ethics for decision making throughout all policing it was designed to make police decision making easier and standardised throughout all practise. Although the National Decision Model is often complex it complies with the principles of Human Rights Act of 1988 and the United Nations code of conduct for police enforcement. As decisions are often needed in quick time, adopting the NDM model ensures a greater focus on delivering the policing mission fairly and equally. Within policing the NDM model can be applied from basic incidents to extreme and can be used individually or collectively to structure a rational. Also, supervisors and management can use NDM to make reviews on their staff’s actions. The NDM model requires report writing of all incidents which aids police when there is need for them to justify their actions (PSNI Manual of Policy, Procedure and Guidance on Conflict Management, 2021).

 The Joint Decision Model
The joint decision model (JDM) has been assembled for people to work together as a team and make a joint decision. The model can be used by staff and officers that are making decisions cooperatively with further partner agencies. The JDM model helps police and staff to gather information and intelligence, allows them to assess risks and develop a working strategy which works for them. It also allows police and staff to consider powers, policies and procedures and identify options and contingencies to enable them to take action and review what occurred. The aims of JDM is to save lives and reduce harm achievable through co-ordinated multi agency working.  Although outcomes can never be predicted and there are risks, using JDMs ensures all parties are in agreeance of steps to be taken therefore no irrational decisions can be made solely by one officer/professional (JESIP - Working together, Saving Lives, 2021).



Conclusion

By using the ATLAS model to critique and reflect on the case, evidence clearly shows mistakes were made from various professionals in the Soham murder case. This is evident from the changes applied to today’s policing practice using the vetting system (DBS), changes only take place when needed and substiquently changes were recommended after the Bichard enqirey. The measure of success is clear from the duration of the vetting system working successfully and nationally however as there are concerns around the information held on the database getting into the hands of criminals recommendations around reform of the security within the database sounds requiste.
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