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[bookmark: _Toc28756]1.Company Overview
Chaoxing Group is a comprehensive education technology enterprise headquartered in Beijing, China, founded in 2006. The company is dedicated to providing high-quality digital education products and services to users worldwide, including digital textbooks, online education, educational consulting, and training.
Chaoxing Group is one of the leaders in China's digital education field, with strong research and innovation capabilities. Through innovation in digital technology and education models, the company continuously promotes the development of China's education industry. As of the end of 2021, Chaoxing Group has had more than 100 million users, covering over 100 countries and regions worldwide.
Chaoxing Group adheres to the development concept of "Education for All, Technology Empowerment" and is committed to building a comprehensive education ecosystem of "Digital Education +". Through in-depth cooperation with education institutions at all levels, including governments, universities, and schools, the company continuously promotes education informatization construction, promotes educational equity, improves education quality, and drives the modernization of education.
As a leader in China's digital education field, Chaoxing Group has won many domestic and international awards, including "2018 China's Top 50 Innovative Enterprises" and "2020 Global Online Education Excellence Award". Chaoxing Group is also a member of multiple industry organizations, such as China Education Equipment Industry Association and the Digital Teaching Sub-Council of the China Higher Education Society.
This report will focus on the performance management of Chaoxing Group.
[bookmark: _Toc13640]2.Why Performance Management is a Priority Area?
Performance management plays an important role in helping companies gain an advantage in market competition. With the constant changes and development of the Chinese economic environment, market competition is becoming increasingly fierce, and companies need to have a high-quality, efficient, and effective team of employees to survive and have opportunities for development. Performance management is an effective management tool that can help companies achieve this goal. By developing scientific performance evaluation standards and methods, employees can understand their work performance and continuously improve their work efficiency and performance levels. At the same time, performance management can also help companies identify and cultivate talents, stimulate employees' work enthusiasm and creativity, thereby improving the overall performance and competitiveness of the entire team.
In this process, performance management can also help companies identify and solve some problems, such as high employee turnover rates and low work enthusiasm. By implementing and supervising performance management, companies can have a clearer understanding of employee needs and problems and take timely measures to address them. Additionally, performance management can help companies enhance employees' sense of belonging and responsibility, promote close relationships between employees and the company, and better promote the company's development. In conclusion, performance management plays an important role in helping companies gain an advantage in market competition and is one of the key factors for successful company development.
For online education technology companies like Chaoxing, having a high-quality, skilled, and efficient workforce is especially important. The competition in the online education industry is very fierce, and market demands are constantly changing. Chaoxing needs to continuously improve its core competitiveness to meet market demands. This requires employees to have excellent quality and ability and to be able to efficiently complete work tasks. Therefore, Chaoxing needs to take effective measures to help employees unleash their potential, improve work efficiency and performance, and improve overall effectiveness.
In addition, performance management can also improve employees' sense of belonging and responsibility. Employees' sense of belonging and responsibility are important resources for companies that can help them achieve long-term development. By establishing a scientific, fair, and transparent performance management system, Chaoxing can enable employees to understand their work tasks and performance evaluation standards clearly, and encourage them to unleash their potential, improve their work enthusiasm and creativity. At the same time, excellent performance can help employees obtain promotions and rewards, further enhancing their sense of belonging and responsibility.
For Chaoxing, performance management is not just a task, but also a corporate culture. By establishing a scientific, fair, and transparent performance management system, Chaoxing can promote the concept of "people-oriented" and help employees realize their self-worth, thereby promoting the long-term development of the company.
[bookmark: _Toc25047]3.Organizational Weaknesses
There are some weaknesses in performance management in Chaoxing Group, which make the performance management not scientific, fair and transparent, and the enthusiasm, creativity and job satisfaction of employees are somewhat suppressed, seriously affecting the development of the organization and employee satisfaction. Secondly, the company places too much emphasis on sales performance in performance appraisal and ignores the performance of non-sales positions. In Chaoxing Group, sales personnel's job performance is given a higher weight than that of other positions, which causes some employees' work contributions to not be fully recognized. This situation may increase employee turnover rate because employees may feel that their work has not been recognized and motivated enough, resulting in the loss of work enthusiasm and creativity.
Moreover, the transparency and openness of performance management also need to be improved. In Chaoxing Group, some employees are not clear about the specific standards and processes of performance management, which leads to their doubts about the fairness and objectivity of performance appraisal results, and thus affects employees' trust and loyalty to the organization. Therefore, Chaoxing Group needs to strengthen the transparency and openness of performance management, let employees fully understand the specific processes and standards of performance management, and establish a mutual trust mechanism between employees and the organization.
In addition, the scientific and objective nature of performance management also needs to be improved. In Chaoxing Group, the performance appraisal results of some employees may be affected by the personal preferences and biases of their supervisors, which affects the objectivity of performance management. Therefore, Chaoxing Group needs to establish scientific and fair performance evaluation standards and processes to avoid the subjective interference of supervisors in performance evaluation, and ensure the objectivity and fairness of performance appraisal results.
In addition, there are some other problems in performance management in Chaoxing Group, such as a lack of effective performance feedback mechanisms and insufficient transparency in performance management. In performance management, timely and accurate feedback plays an important role in improving employees' work enthusiasm and performance. However, in Chaoxing Group, the feedback mechanism is not perfect, making it difficult for employees to obtain timely and accurate performance feedback, and thus unable to make targeted improvements and enhancements. At the same time, the transparency of performance management is also problematic, making it difficult for employees to understand the entire process and standards of performance management, which can easily lead to employees' distrust and resistance towards performance management, thereby affecting the effectiveness of performance management.
[bookmark: _Toc15962]4.The impact on the organization
The above-mentioned weaknesses in performance management have led to a certain degree of suppression of employees' work enthusiasm, creativity, and work passion, which may affect the turnover rate of employees, thus leading to a decrease in the team cooperation ability of the organization, and the overall performance of the organization will also be affected. The dissatisfaction and complaints of employees may also lead to conflicts and tense atmosphere among employees, and even affect the culture and image of the organization.
In addition, these weaknesses in performance management may also lead to conflicts and tense atmosphere among employees, and even affect the culture and image of the organization. Employees may feel dissatisfied and complain about performance appraisal, and this situation may spread to the entire department or company, thus affecting the reputation and image of the organization.
In the current public cultural industry in mainland China, the image and brand of enterprises are very important. If the employees of an enterprise are not satisfied with performance management, it will bring negative impact on the image and brand of the enterprise, thus affecting the market competitiveness and development of the enterprise. In addition, since performance management may affect employee benefits and career development, if employees are not satisfied with performance management, it may affect employee loyalty and sense of belonging to the enterprise, thus affecting the stability of the workforce and the effectiveness of management.
In summary, the weaknesses in performance management may have a more profound impact on the SuperStar Group. This will not only affect the work enthusiasm of employees and the overall performance of the organization but also may affect the image and brand of the enterprise, thus affecting the market competitiveness and development of the enterprise. Therefore, the SuperStar Group should strengthen management in performance management, solve these problems, improve the work enthusiasm and happiness of employees, and enhance the overall performance and image of the organization.
[bookmark: _Toc17645]5.Feasible Recommendations
Establishing a scientific and reasonable performance evaluation system: Superstar Group can develop a comprehensive set of performance evaluation standards, including goal setting, evaluation cycles, evaluation methods, evaluation criteria, and others to ensure that the evaluation standards are targeted and fair. This system needs to adapt to the characteristics of different positions and help employees understand how their work performance is evaluated and rated, improving transparency and consistency.
Strengthening the transparency and openness of performance management: In addition to establishing evaluation standards, Superstar Group should publicize these standards, enabling employees to fully understand the process and standards of evaluation, ensuring fairness and transparency in performance assessment. The company should also provide feedback mechanisms for employees, so they know where to improve, thus enhancing employee trust and recognition of performance management.
Focusing on employee development and career planning: Superstar Group can develop a series of employee development plans and training courses, helping employees improve their skills and abilities, increasing their dedication and satisfaction with their work. This can be achieved by providing more training courses, career planning consulting, and promotion opportunities. This way, employees can better realize their potential, improve performance, and also increase their loyalty and sense of belonging to the organization.
Balancing performance management and employee health: Superstar Group should reasonably allocate work tasks and workload, avoiding excessive emphasis on performance evaluation, which may cause employees to experience excessive work pressure and anxiety. Additionally, the company should encourage employees to maintain a healthy lifestyle and provide support in areas such as benefits and health management to help employees better manage their physical and mental health.
Strengthening the implementation and supervision of performance management: Superstar Group should develop an operational process for performance management, clearly defining the division of responsibilities and task requirements, while establishing a monitoring mechanism to ensure the quality and effectiveness of performance management. The company can strengthen the implementation and supervision of performance management by creating relevant regulations and rules, establishing performance management committees and monitoring mechanisms.
Establishing an effective incentive mechanism: Superstar Group should formulate corresponding incentive policies based on employee performance, such as bonuses, promotions, and benefits, to stimulate employees to better tap into their potential, improve work efficiency, and performance. Additionally, the company can establish an employee points system, awarding points based on work performance and contributions, and redeeming points for various tangible rewards, inspiring employees' enthusiasm and creativity.
Strengthening the informationization construction of performance management: Superstar Group can adopt advanced information technology to establish a performance management platform, achieving digital and information management of performance management, improving efficiency and accuracy. Through the performance management platform, employees can set goals, evaluate and provide feedback online, while leaders can obtain employee performance information in real-time, facilitating performance management supervision and management.
Emphasizing the continuity and improvement of performance management: Performance management is not a one-time activity, but a long-term and ongoing process. Superstar Group needs to continuously improve the performance management system, adjust and optimize it according to employee feedback and market demand, to ensure its scientific, reasonable, and practical. Additionally, the company can conduct periodic evaluations and research on performance management, collecting employee feedback and suggestions, to promptly discover problems and improve the quality and effectiveness of performance management.
In summary, performance management is of great significance to the development of the company and the satisfaction of employees. As an online education technology company, Chaoxing Group needs to establish a scientific, fair, and transparent performance management system, improve employees' work efficiency and performance, strengthen their sense of belonging and responsibility to the company, and thereby improve the overall efficiency of the company. By establishing a complete system of performance management, enhancing transparency and openness, focusing on employee development and career planning, balancing performance management and employee health, establishing effective incentive mechanisms, strengthening information technology construction and continuous improvement, Chaoxing Group can optimize performance management, improve employees' work enthusiasm and creativity, and promote the long-term development of the company.
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Performance management is a crucial area for Superstar Group as it directly affects the company's development and employee satisfaction. However, the group currently faces several issues and weaknesses in performance management, such as the lack of a unified performance evaluation standard, overemphasis on sales performance, and an inadequate and unreasonable application of performance appraisal results. These issues severely impact employee work enthusiasm, creativity, and job satisfaction, resulting in increased staff turnover, decreased team cooperation, and an overall decline in organizational performance.
To address these issues, we propose a series of feasible recommendations, including establishing a scientific and reasonable performance evaluation system, enhancing transparency and openness in performance management, focusing on employee development and career planning, balancing performance management with employee health, strengthening implementation and monitoring of performance management, establishing an effective incentive mechanism, enhancing information technology construction of performance management, and emphasizing the continuity and improvement of performance management.
By implementing these recommendations, Superstar Group can optimize performance management, improve employee work enthusiasm and creativity, and promote the long-term development of the company. Therefore, Superstar Group should attach great importance to performance management, establish a scientific, fair, and transparent performance management system, improve employee work efficiency and performance, strengthen employees' sense of belonging and responsibility to the company, and ultimately enhance the overall effectiveness of the organization.
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