Improving Performance

This infographic is designed to give Line
Managers an overview of the Performance
Management cycle

The Performance Management Cycle
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Ongoing check-
in, Coaching &
Improvement

Not just an annual event

The key to good performance
management is frequent, meaningful
conversations. These should be in line
with your SMART objectives. If frequent
conversations occur, then the appraisal
will be much smoother.
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Stay SMART

Remember, objectives should always
be:

Specific

Measurable

Achievable

Realistic

Time-Bound

Line Managers are pivotal in

( :OA( :H I N( ; this process. Loyalty leads to
commitment which leads to
increased performance




