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Introduction

The Premier Inn Hotel is a good alternative for business passengers in London seeking a hotel with a convenient location near the airport. This marketing plan outline will explore techniques for attracting business customers and ensuring that Premier Inn stays to be the top choice due to its convenient locations and affordable rates. (McKeon, Carrie ,2019)
According to Schneider and Groenwald (2017) the goals of the package development strategy that involves the transfer of business clients from the arriving terminal to the hotel are as follows:
-Increase sales of Airport Transportation services offered by Premier Inn
-Raise recognition of the service
-Enhance client loyalty and satisfaction

S.W.O.T. Analysis and what this approach implies.
	Strength

	1.The Premier Inn Hotel is well situated between the two main London airports.

	2.Service that is safe, dependable, and pleasant for consumers

3.Cost-effective prices


	4.Professional chauffeurs with outstanding customer service skills

5.The ability to tailor services to consumer requirements. (Boutinaud, 2020)

	Weaknesses

	1.Lack of understanding among clients regarding the transportation services

	2. Very few marketing resources available to advertise the services

	3. Availability of a limited number of cars for airport transfers. (Maturano, 2020)


	Opportunities
	1. Demand for business transportation services is growing
	2. Possibility to provide extra services such as sightseeing trips

	3. Opportunities for digital marketing to reach more consumers. (Kaur & Ramiah, 2019)

	Threats
	1. Fierce competition from competing firms

	2. Increasing gasoline costs and other expenses

	3. Developments in the regulatory environment that make it difficult to provide differentiated services or fees. (Cox, 2020)





Research
According to the study of Richardson, Christian and Dominik (2016) It is necessary to do market research to comprehend the current demand and client preferences. This may be accomplished using questionnaires, surveys, focus groups, consumer feedback, and data analytics. This will give insight into client demands, which may be utilized to customize a transportation strategy that fits those needs. The examination of various hotel regimes in other geographic regions may offer clear information about this method. (William, Thetford and Stephen, 2016)
Primary market
According to article written by McConnell (2018) Premier Inn's transportation services from the airport would primarily cater to business travelers and visitors visiting London. Business travelers who do not have access to a car would certainly enjoy the security and convenience of a dependable airport-to-hotel transfer service. Visitors, who may not be acquainted with London's public transit system and would welcome a stress-free method to go from the airport to the hotel, are another target demographic for this service.
Secondary market
According to Dovey (2019) study, Premier Inn may also target prospective clients who are on once-in-a-lifetime trips and commemorating exceptional milestones. This client segment may be ready to pay a premium to travel in luxury and ease during their city holiday. In addition, Premier Inn may market its services to clients who are attending big events in London, such as concerts or conferences, and are seeking a quick and dependable mode of transportation.

Porter’s five forces analysis of Premier Inn

Rivalry Among Existing Firms


Buyer Power


  Supplier Power

Threat of New Entrants


Threat of Substitutes



1. Rivalry Among Existing Firms: The hospitality sector in London is a very competitive company, and there are many rivals in the region that provide comparable services to visitors, such as Marriott, Hilton, Radisson, and Holiday Inn, amongst others. (Sultan, Wang 2019)
2. Buyer Power: Several internet booking services, such as Expedia, Booking.com, etc., enable consumers to compare hotel costs and choose the one that best suits their budget. (Henderickx, Felded, Ryckwykx & Peeters, 2020)
3. Threat of New Entrants: Owing to the availability of several online booking sites and an abundance of hospitality services in London, the danger of new entrants is constant. (Meng, Pan & Ochalek, 2018)
4. Threat of Substitutes: Unknown transportation options, like taxi services, car rental, and private drivers, etc., provide consumers with an alternate form of mobility that might reduce the requirement for hotel services. (Hariyanto, 2019)
5. Supplier Power: In the hotel sector, the availability of providers and their costs play an essential role. Suppliers supply the hotel with essential goods and services, which, if expanded, may result in a rise in pricing or a decline in quality. (Henckel, & Gottlieb, 2020)

Example of increasing annual income through the implementation of the promotional package.
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The InterContinental Sydney Airport in Australia is a prime example. The introduction of airport transportation for business customers led to a 4% increase in net profits. Specifically, the average hotel rate increased by 23%, from $105 to $130, compared to the prior year.
According to a study conducted by Black (2019), the hotel's food and beverage sales, meeting and event facilities, and other related revenue streams increased because of the addition of airport transportation for corporate customers. Without making any changes to their marketing efforts, their hotel's revenue climbed by 11.5% over the previous year. According to studies, most of this growth may be attributable to the efficient implementation of airport shuttles for business customers.
To appreciate the present demand and customer preferences, market research must be conducted. This may be attained via the use of questionnaires, surveys, focus groups, customer feedback, and data analytics. This will provide insight into customer requirements, which may be used to tailor a transportation plan to meet those requirements. Examining different hotel policies in other locations of the world may provide useful insight into this strategy.


Strategies
Create a complete transport team: The organization should build a transport team comprised of seasoned transport specialists who will manage all transport-related responsibilities, including airport pickup, transport arrangements, and ground transportation. (CPL, 2019)
Simplify the booking process: In order to deliver effective and prompt services, the organization should implement a simplified booking procedure. Customers should be able to reserve their transportation services in advance and the booking procedure should be digital. (Kobayashi, 2018)
Ensure quality of service: The organization should use skilled and licensed drivers to assure service quality. The drivers should be familiar with the routes and assure the safety of the passengers. (Cornelius, 2012)
Establish loyalty programs: The business should implement loyalty programs to reward clients for utilizing their services. This would allow the organization to establish and sustain stronger consumer ties. (Dimotto, & Saad, 2016)
Keep transparent financial policies: The company's financial policies should be transparent. Customers should be supplied with receipts for payments made and costs should be clearly explained. (Bell, & Linehan, 2013)
Enhance customer service: The organization should concentrate on boosting customer service by providing helpful and kind customer assistance. Moreover, they should guarantee that their employees are well-trained in answering client inquiries and complaints. (Peters, & O’Connor-Von, 2004)
Evaluation: The effectiveness of the transport strategy should be examined on a regular basis in order to determine the degree of client satisfaction and ensure that the desired service is being provided. (Bowen, 2006)

Action Plan
Market Research: Determine the number of enterprises that go to London through airports. Collect data on the forms of transportation they utilise and the regions they traverse. (Tseng, Yeh, & Chang, 2017)
Networking and Promotion: Reach out to prospective consumers via networking and recruiting activities and cultivate partnerships with local companies to gain their confidence. (Kim, 2020)
Advertise service: Create marketing materials to advertise the service to prospective clients, such as brochures, banners, and airport advertisements. (Han & Park, 2013)
Launch service: Organize a launch event to formally announce the service to local companies and invite airline industry officials so that they are aware of the forthcoming service. (Thomas, & Lee, 2015)
Observe and Evaluate: Observe the service's efficacy and get consumer feedback to verify that it stays cost-effective and satisfies customer demands. (Tang, & Li, 2020)
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Conclusion
To improve client satisfaction, a complete mobility strategy for Premier Inn Hotel guests in London should be created. By simplifying the booking process, assuring service quality, creating loyalty programs, preserving financial transparency, and boosting customer service, the firm may ensure that its transportation services are optimized to fulfil consumers' expectations. (Wang, Gao, & Yan, 2019)
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