Group Activity: Product/Service Feasibility Study
This activity focuses on Product/Service Feasibility. You will continue analysing the same idea in the next session when we examine Industry/Target Market Feasibility.
Task Overview
In groups of 3–4, develop a NEW product or service idea. Your task today is to evaluate whether the idea is feasible from a product/service perspective before proceeding further.
Step 1: Define Your Idea (5 minutes)
Briefly describe:
• The product/service concept
• The general target customer
• The problem or pain point being solved
• The unique value proposition
Step 2: Product/Service Desirability (7 minutes)
Discuss the following:
• What specific customer problem does this solve?
• How serious or frequent is this pain point?
• Does the idea create clear customer value?
• Does it improve convenience, speed, cost, quality, or experience?

Key Question:
Would customers genuinely WANT this solution?
Step 3: Product/Service Demand (7 minutes)
Discuss the following:
• Would customers adopt this idea?
• Would they be willing to pay for it?
• What trade-offs must customers accept?
• Is this solving a real need or just a 'nice-to-have'?

Key Question:
Is there credible evidence of potential demand?
Step 4: Feasibility Decision (Final 1–2 minutes)
As entrepreneurs, decide:
• Proceed to Industry/Market Feasibility analysis (next session)
• Modify/Pivot the idea
• Drop the idea

Be prepared to justify your decision.
Important
In the next session, you will analyse the Industry and Target Market Feasibility of the SAME venture. Think of today’s task as Stage 1 of your venture validation process.

