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Introduction
 
As many other country s UK went into a national lock-down to prevent the spread of the virus, and almost all the economic sectors were affected., when lock down starts, UK already left the European union. During Brexit transition, the UK signed a trade agreement with EU which is the main trading partner. Relation between the UK and EU had changed substantially. 


COVID-19 19 and Brexit are the two factors that affect entire UK economy, mostly the sectors that relay on trade with EU (Gemma Tetlow,2020).
COVID-19 19 impact is unlike anything that ever transport industry experienced.
COVID-19 19 was first felt in China, Wuhan where was the epicentre, in March 2020 Covid-19 was all over the globe and WHO (World Health Organization) declared the outbreak of covid19 a global pandemic. Covid-19 has dramatically impacted the world in every area of life: political, economic, environmental, health and social. (Jessica Lichy 2021)
When pandemic starts UK supermarket shelves became to be empty, small, and big business had to close their doors, schools were open only for key workers children s. In the UK the land transport plays a critical factor in maintaining the country passing through the national lock down.




    
Company background

Pall-ex LTD is a logistic company based in UK, was launched in 1996 by Hilary Lorraine Devey which was the CEO and Chairman of Pall-ex Group, until October 2019 when Ms Devey decides to step away of the business and sell Pall-ex group to its network membership management and continue to be the company ambassador. (Kevin Buchanan 2019).
Pall-ex Group is the pallet shipping network that deliver in the UK, Europe and all over the globe, pall-ex is the leader in palletised freight distribution and logistics, Pall-ex central hubs are in UK Midlands and Northamptonshire and Lancashire. Pall-ex Group transports approximatively 40000 pallets across the globe every day.
Company holds a list of awards for performance, innovation, training, and environmental management.
Pall-ex Group runs network in UK, Italy, Iberia, Romania, France, Benelux, Poland, and Bulgaria, and operate in 26 nations.

Company values, beliefs, and attitudes.



Pall-ex values are: 

1.Honesty
 Communication and trust at the essence of their operations, doing the right thing, treat with respect their stakeholders.
2.Sustainability 
Supporting social initiatives and good causes, develop a resilient business for the future.
3.Innovation
 Implementing creative solutions, develop their operations by respond to world changing business.
4. Transparency
Co-operation and collective decision making, being all, they promise, encourage culture that enable collaboration.
5. Commitment
 Engineering perfect condition for innovation and leading the international palletised freight distribution sector.


Beliefs
Dedicated to their customers, and solving costumers needs.
Pallex success is tied to our customers success, together they can have an exceptional productivity, outstanding customer services.
Company mission
Pall-ex mission is to be the leading palletised freight network for quality and reliability in all market that they operate and honour their customer needs. Pallex is dedicated to solving their costumer’s transportation challenges with creativity and efficiency.


· Definition of Beliefs, Values and Attitude.

Belief is an internal feeling that something is true, even that belief may be irrational or unproven. (Anderson,2009).
Values are what is important to a person, but they are also what motivate person behaviour. (Anderson 2009).
Attitude is the way a person applies and express their values and beliefs through words and behaviour. (Anderson 2009).
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Discussion

When COVID pandemic was declared many businesses had been affected, in almost every sector, only few sectors had been declared essential workers, according to England government key workers are people that work in Health, education, food production and distribution, transport, utility workers and public safety and national security and public service such as postal workers, journalists and religious staff. In this report we will discuss about freight company that have been affected from COVID OUTBREAKE AND BREXIT.
 When pandemic start, PALLEX London, the biggest freight company in UK had been affected, not only because COVID, but it had also been affected by BREXIT.
The government enforcing the social distancing for everyone, including the key workers staff, the lorry drivers play a vital role in society especially those delivering food, medicine, and essential goods. According to government all the drivers had a high risk to catch the virus and spread it to those they encounter during the workday and to their families, to keep everyone safe the government give access to COVID tests to all key workers.  With everything we know, our company Pallex London change the rules and consolidate changes during these difficult times.
The Government and the Transport Department had relaxed the lorry drivers’ regulations, to support the demands of goods during Covid-19 pandemic.
Before COVID-19 the lorry drivers only drive 56hours weekly, now they must work 60hours per week, before COVID-19 the EU driving limit was 9h per day now has been extended to 11h per day.
Daily rest was 11h per day but had been reduced to 9h per day, a 45 min break had to be taken after 5.5h rather than 4.5h.
After all this changes the Department for Transport declare that this will not affect the driver welfare and road safety.
Pallex follow the Government guidelines, only that they adapted to their company, as an essential service the company remain fully operational, and assure their clients and their staff the number one priority is health and safety.
Pallex is a company that did not use the Furlough Scheme or dismiss any employees. The government guidelines said that should work from home where is possible, and most of employees that work in office get a laptop, a printer and a mobile phone and work from home.
Pallex introduce a non-contact delivery to adhere the social distancing guidelines, and that mean that drivers will keep a 2-meter distance, and they provide kerbside deliveries, they change the proof of delivery from signature to photo of the pallet consignment.
Pallex along with Freight Transport Association and Association of Pallet Network during lockdown work together to minimise the risk of disruption as they transport goods, such as medicine and food. (Pallex 2019).  
Pallex Network Group are committed to support local businesses with accessing the European costumers, despite the challenges of Brexit and Covid19. Mark Steel, Managing Director of Pallex said ‘’Our main aim is to ensure that local businesses who need to export Europe or Ireland can continue to do so with minimal disruption’’. (Mark Steel,2020)
Managing director stated that in the last 12 months have been very difficult to serve the European costumers, as covid19 lockdowns and Brexit both hit in Uk and other countries and delayed the freight transport.
Kevin Buchanan, the CEO of Pall-ex Group want to reassure their costumer that they will continue support them and remain committed to work together through these hard times.
During Brexit and Covid19, Pall-ex see major costumers in the logistics sector that choose to suspend their service between UK and Europe.
During these hard times and challenges that Pall-ex Network faced, the CEO Kevin Buchanan, made a smart move and buy the Fortec Distribution Network, the deal includes a 210.000 sq. ft warehouse and over 168 member staff, this helps them to cover the shortage of lorry drivers.
Kevin Buchanan stated that combination of Brexit and covid19 pandemic has compounded the driver shortage that has been an ever-increasing threat for several years.
During COVID-19 the drivers must self-isolate and most of European driver no longer have freedom of movement into the UK, Kevin Buchanan said that the UK Government need to act immediately and protect the supply chain that has kept the Britain moving. (Kevin Buchanan,2020)
Business-Live took an interview to Pall-ex CEO Kevin Buchanan, he said that the profit and sales are up thankfully to the new management structure and new shipment technology. (Tom Pegden,2021)
The new technology is called Nexus, is a tracking system that allows customers to track their pallets status live and live signature, or proof of delivery. (Dave Dunhill, Pall-ex IT)

The purpose of the report is to find the answers for the next two questions.
[bookmark: _Hlk80917620]‘’ How do organisational beliefs, attitudes and values systems affect workplace behaviour?’’
‘’How will tailoring workplace changes for the post-COVID mindset tackle the challenges that we face now, and create more resilient businesses in the future?’’

               Key management theories

To find the answers for these questions we will use Critical Thinking.

What is Critical Thinking? 



Critical Thinking 
 Is the process of evaluating facts and ideas to make decision about what to do and believe? (Debbink & Meshon,2020).                                                     

Critical thinking is broader than problem solving, and decision making and involves values, meaning and personal relationships.
In 1987 Michael Seriven and Richard Paul, stated that critical thinking is a disciplined process of conceptualizing, analysing, applying, and evaluating information gathered from the experience, communication, observation, or reflection. Critical thinking is a way of thinking about any subject and problem.
Stella Cottrell defines critical thinking a cognitive activity associated with using our mind, critical thinking Is a mental process that use selection, attention, categorisation, and judgments. (Stella Cottrell,2017)
Determining the value or quality of our beliefs is a function of thinking, and the type of thinking that best accomplishes this task is critical thinking.
Critical thinking is not fundamentally about criticizing, but about being good at evaluating evidence. It is a disciplined form of thinking. (Scientia.ro)
In 1941 at a seminar Edward Glaser declared that critical thinking needs a constant effort to examine any belief or knowledge. (Edward G,1941)
[image: ]                       figure 2 critical thinking skills


Critical thinking skills
    
· Observations
· Analysis
· Inference
· Communication
· Problem solving
· Decision making
· Inquisitiveness
· concern
· alertness    
· self confidence
· open minded
· honesty
· flexibility
· clarity
· precision


 critical Thinking tools

‘’I have learned in my research that the tool approach to thinking is very effective. This involves the deliberate use of thinking tools in a systematic way to address an issue or problem’’
                                         ~Dr Edward de Bono~
Dr Edward de Bono (1933-2021) was the world’s leading authority on conceptual thinking. We describe a conceptual thinking as a leadership, driver of innovation and problem solving. Edward de Bono was the creator of ‘’Lateral Thinking’’. (Indigo.uk,2021)
Dr de Bono invented practical and simple thinking tools, or technics. His technics are: 
· Six thinking Hats
· Lateral Thinking
· DATT-Direct Attention Thinking Tools

                                            Six Thinking hats
                                       [image: ]
Figure 3 six thinking hats


Edward de Bono believe that thinking is the ultimate human resource, and no matter how good we are, we should always be better. According to Edward de Bono people that are satisfied with the thinking skills are poor thinkers, who believe that the reason of thinking is to prove themselves that there is right. The principal difficulty in thinking is confusion, many peoples try to do much at once. The concept of six hats will permit a thinker to do one thing at a time. (Edward de Bono,2017).
White hat represents facts, objectives, and figures.
Red hat represents the feelings, emotions.
Yellow hat represents benefits, positive thinking.
Black hat represents problems/ danger. Weaknesses.
Green hat represents creativity, new ideas.
Blue hat represents control, managing the other hats.
                  
                                                       lateral thinking

Lateral thinking was created by Edward de Bono, to represent a process of techniques, created to identify radically new approaches to problems.
(Paul Sloan,2017)
Lateral thinking is the process of using information to bring creativity, this can be used, learned, and practiced. Lateral thinking can be associated with creativity,
humour and insight. Lateral thinking is necessary, is a systematic process of using our abilities to think in different ways. (DeBono.com)
Lateral thinking can help us to: solve problems; thinking analytical and critically; helping teams or individuals and companies to solve their problems. 
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Figure 4 lateral thinking


                    



                                direct Attention thinking tools        



DATT is a tool that make problem solving and decision making easy, these tools contain 10 simple strategies for our perception, and its concentrates on thinking effective in an efficiently way.
These strategies make the thinking more structured and organised.
 Edward de Bono creates them to be simple and usable.   
[image: Table
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Figure 5 cort
 



1. CONSEQUENCE AND SEQUELS.
2. PLUS, MINUS INTERESTING.
3. RECOGNIZE, ANALYSE, DIVIDE.
4. CONSIDER ALL FACTORS.
5. AIMS, GOALS, OBJECTIVES.
6. ALTERNATIVES, POSSIBILITIES, CHOICE.
7. OTHER PEOPLE VIEW.
8. KEY VALUES INVOLVED.
9. FIRST IMPORTANT PRIORITIES.
10. DESIGN, DECISION, ACTION, CHANNEL, OUTCOME.

DATT will help our plan and design all the time, we can used to solve problems, build team, quality management, structure, and re-structure systems and products.by using DATT our decision will be effective and innovative. (George Philips,2013)
Tool (1) help to look at the consequence of a plan or action.
Tool (2) ensure that all side have bent considerate before a decision is made.
Tool (3) divide a large concept in small parts.
Tool (4) take in consideration all factors before reach to a decision.
Tool (5) focus directly to on the intentions.
Tool (6) looking for other ways.
Tool (7) putting ourselves in people’s shoes.
Tool (8) make sure that our thinking serves our values.
Tool (9) choose what is most important from ideas, factors or objectives.
Tool (10) directing the attention to the outcome of the thinking.

Researchers has proven that when people are using DATT tools, the thinking improve, and this can avoid impulsive behaviour and judgments. Edward de Bono declared that DATT is based on fundamental understanding of how the brain manage the information. (George Philips,2013)


 


  KEY MANAGEMENTS Methods 


1. contingency theory.
 Definition.
The contingency theory is the paradigm of the organisation structure, and systems, that managers choose the external environment characteristics in which the organisation operate and had to adapt to meet the demands. (Lex Donaldson,2001)



‘’ How do organisational beliefs, attitudes, and value systems affect workplace behaviour?
How will tailoring workplace changes for the post- COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?’’
                                     
The aim of this report is to identify the COVID-19 19 impact in the logistics and freight industry, the company that we will write is Pall-ex London the biggest freight transport company in the UK.
External environment.


PESTLE 
Pestel analysis is a tool used for business analysis evaluation purpose, pestle will help organisations to determine the political, economic, social, technological, legal and environmental factor, that may affect their businesses. (Raghain,2017)
Political factors include the corruption, tax policy, foreign trading.
Economic, is about inflation, labour cost, economic growth, consumer.
Social factors are the population growth, cultural barriers, workforce trends.
Technological research and investments, production and distribution, emerging technologies.
Legal factors are, laws, consumer protection, regulation, tax policies.
Environmental include the environmental policies, climate, pollution, sustainability, recycling.


2. max weber theory
Max Weber (1863-1920) is one of the important persons in social sector, and the human science in the past century. Max weber was a German sociologist that had a significant history in, political science, academic speciality, and sociology.
‘’Max weber was known for his concepts and ideas about, bureaucracy, legitimacy, modernity, leaderships, and religion. Weber shows how knowledge can be combined with precise structural and economic analysis.’’ (Edith H, et all,2020)

What is bureaucracy?

‎’’Bureaucracy is (literally) "clerical domination." From a socio-political point of view, this concept characterizes the process of exercising power by privileged persons elected by the dominant class. Bureaucracy is a form that has emerged in an exploitive society, in the process of dividing people into classes. At the same time, such a state is formed, in the structure of which the exploiters have presented their interests as interests of the people‎.’’ (Tony Waters,2018)

The theory has two primary criteria: 

1. Build up a hierarchical system in the organization.   
2. Set up clear procedures and methods rules for business operations and transaction

3. Taylor Scientific Theory

‎Frederick Winslow Taylor(1856-1915) was  an american mechanic engineer that create the Scientific  Management Method, in this he proposed that by optimazing and simplify the job, productivity will increase. Taylor believes that managers and employees need to cooperate with one another.
Scientific management method had four principals these are as follow.
1. Rule of thumb
2. Matching workers to their jobs based on capability and motivation.
3. Monitor work performance.
4. Managers spend their time to plan and training, to allow workers performing their task efficiently.






4. Change Management System

Change management is a tool that help business to manage the people’s sides of change. This can be used to make business to make successful transitions by adoption and realization of change. (Frank V, 2016)
The goal of the change management system is to help each business affected by the change to make a successful conversion, given what is needed by the solution.





                   Change Management System Process.
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Figure 6 change management process
1. request for change
2. impact analysis
3. approve/deny
4. implement change
5. review




                                                              
                




  5.Adkar Model Of Change

Figure 7 ADKAR CONCEPT
[image: Diagram
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The ADKAR model of change was created by Jeffrey Hiatt in 1994, ADKAR is a change management tool used to identify why changes are difficult. (Jeff 2006)
Jeffrey Hiatt stated that the key to a successful change is the human factor. (knowledgetrain.com)
The AKARD model had five components, these are the following
· Awareness –of change
· Desire – participation and change support
· Knowledge – how to change
· Ability – implementation
· Reinforcement- sustain the change



Analysis

In this stage we will apply for Pallex London all the Management tools that we present it in this report, this will help us to answer to those questions.
[bookmark: _Hlk80929622]‘’ How do organisational beliefs, attitudes and values systems affect workplace behaviour?’’
‘’How will tailoring workplace changes for the post-COVID mindset tackle the challenges that we face now, and create more resilient businesses in the future?’’


     Pall-ex London Pestle Analysis

	Political
	Economic
	Social
	Technologic
	Legal
	Environment

	1.Tax on import and export.
2.Import export restrictions.
	1.GDP growth.
2.Exchange rate.
	1.Costumers age.
2.Demographic 
Analysis.
	1.Tracking systems
For customers and employees
	1.Data protection for employees and costumers.
	Weather
COVID-19 restrictions



 These are the factors that affect our company Pallex on these hard times, Brexit and covid19 together.
The best move that Pall-ex did it through last year, when Brexit and COVID-19 start, they made some management changes that help them to stay on the market as before.
In 2019 Hilary Devey sell the Pallex group to Kevin Buchanan, right before Brexit, she was the founder and owner of Pallex for more than 25 years, when Kevin B became the Pall-ex CEO in 2019 October, decide to make huge change to go through Brexit challenges.
Kevin Buchanan is well known by excellent managerial skills, and experience.

Change Management Process
1. Brexit and COVID-19 request a change.
2. Identify how their company and costumers will be affected.
3. Agreed with changes and approves them.
4. At this stage they implement the changes.
5. Evaluation of their decision.

Next tool that we are gone apply is ADKAR MODEL OF CHANGE, this model of change help Pallex to recognize the changes difficulty.
Awareness- They been aware about need a change, they focus on the reasons for that change.
Desire- put on the table all the risk and benefits, analyse the change impact.
Knowledge- they share all the information about the change with all shareholders.
Ability- new requirement skills, schedule training, they implement the change.
Reinforcement- they monitor and asses the employers and shareholders acceptance of changes.

The changes that Pall-ex did it in the last 12 month  help them to stay on the road,  first step that Kevin Buchanan did , was to evaluate all the staff  and their skills and experience, in such a big company with more than 2 hubs in the UK, Pall-ex had  a big number of employees, after the CEO ask for a deep staff analysis  , the report shows that they have a big number of  office and warehouse employees unskilled and unexperienced, and the lack of the drivers. The next step for Pall-ex was to think and take a decision about the extra staff and unskilled staff that they had,
First step was to offer training for them staff, and for few of them they offer qualification courses, supported by Pall-ex company but under a contract that obligate the employee to stay 1 year with Pall-ex no matter.
The biggest change for Pall-ex and same time a challenge was to buy the Fortec Distribution group, with which they collaborate in the past by using their warehouse and pay them a colossal sum of money every month. But after they buy the Fortec, Pall-ex Became more powerful that made to open a new warehouse in Essex, Basildon.
In this warehouse and offices, they send their best employees to help it to grow and to train others. 
Pall-ex now faced a giant problem, the face the worst shortage of drives eve that faced UK.  In the UK most of the lorry drivers were immigrants from EU or outside EU, when Brexit starts, was a point that made many drivers to return to their home countries, some of them because of the document’s requirements, language. Another part that contributes to the lack of drivers is Covid19.
When lockdown began people with symptoms, or travel need to self-isolate, in first wave of COVID-19, UK faced many infection and deaths. On that time the humanity was scared, and desperate to be with the one they love, and many of the lorry drive prefer to go to their families, then spend their time alone in a foreign country. 
BBC news has interviewed few lorry drivers, and they find out that a part of the drivers refuses to work because even they are essential workers they still need to isolate, if hey come from specific countries.
Now Pall-ex is fighting along with other freight and logistics companies to obtain help from the government, they ask for some change regarding the age of a person to become a lorry driver. The limit age that you can become is 24 years old, and according to Pall-ex there are talented drivers that can help the country to pass their crisis of lorry drivers, but they are under age.
 Today Pall-ex is doing fine, everyone is back at the workplace, in the end we can see that both Brexit and COVID-19 affect them and their customers, but they still have profits as they show in a report.
Conclusion

The purpose of this report was to identify a company and identify the challenges the faced during COVID-19.
Organisational beliefs and values contribute at the attitude and behaviour at a workplace.
‘’ How do organisational beliefs, attitudes and values systems affect workplace behaviour?’’
In big companies like ours, yes, the workplace behaviour can be affected by organisational beliefs and values. Our company had different departments and each department had one more person responsible. Those persons need to believe in the company values and belief and inspire their subordinate to follow them. In our company not all the staff had experience or skill for their role job, so this can be an issue and the workplace behaviour could be affected.
‘’How will tailoring workplace changes for the post-COVID mindset tackle the challenges that we face now, and create more resilient businesses in the future?’’
The best way to create a resilient business in the future is for us to reflect on March 2020 when first lockdown was started, and many of us was forced to shut the doors, and we did not have time to adapt quickly to challenges we faced, most of the business failed to reopen when the measurements get easy by the Government,
 As result this indicates that in the future we need to be prepared and plan for anything. First step is about digitization, remote work, tools, and technologies. It’s clear now that things won’t return the way they are. COVID-19 affect humanity at maxim levels, we have been affected mental, social, environmental.  
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