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Golden Rules of Stage Management:
Safety First! If you wouldn’t walk barefoot across the stage, then the cast shouldn’t set foot upon it until then. Inspect the area daily for any problems. Is everything secure? Are all escapes glow taped and lit? Do you know the location of the fire extinguishers and first aid kits are? Who is certified in CPR? (The SM should be!)
Don’t Panic! Always remain calm. 
Never yell – know the difference between raising voices to be heard and yelling. 
The stage manager is the role model so if they lose it everyone loses it.
Plan and think ahead. What can be done to avoid problems? How can you make everyone’s life easier?
Learn from mistakes. No one is perfect. We all make mistakes as we learn. Analyse the situation and learn how to avoid repeating the mistake again.
There are no dumb questions. It is better to ask and feel silly for a few seconds than to cause problems in the future.
Prioritise tasks and delegate authority. One person can’t do everything. Delegate to other crew members or even cast members when necessary.
Early is on time. The SM should always be the first in and the last one out, no matter where or when. Always show up early in case traffic is bad.
Put everything in writing. In other words, be a communicator. Dated daily rehearsal notes can help avoid conflicts when requests/ changes are made 
(Voicemails, emails and even calendars are useful tools to use)
Please and thank you. USE THEM EVERYDAY!
DO make coffee. You are not above simple and menial tasks, some tasks no matter how small can help boost morale and make people happy. 
Recognising birthdays, buying donuts, and organising all paperwork. 
People will appreciate this.






Rules and etiquette within the theatre:
· Respect, earn it and give it.                                                               
· Abide by the hierarchy – don’t punch above your weight.
· First impressions count – be presentable, wear appropriate clothing.
· Listen and communicate properly and efficiently.
· If you’re early you’re on time if you’re on time you’re late – be first to enter and last to leave if necessary.
· Never cross the stage without asking.
· Always use the stairs don’t jump from the stage and risk injury.
· Be careful what you say on stage – cans and microphones may be on
“Whatever you do try not to p*ss anyone off”

Deadlines and schedules:
Get organised and start planning everything, in a production a CSM will create a master schedule to follow.


BE PROACTIVE:
Once you have the employers/ creatives names do research before any interview, look at previous productions they have done, go watch one of their shows, read reviews, take note of their style, all these aspects can help you win them over.
Contact the creative team you’ll be working with.
Introduce yourself and offer your help in the run up to the rehearsals starting, enquire about any information they can share with you, show your enthusiasm to help and learn.
It looks great professionally and can open the door to more employment opportunities.

Communication is key

Communication is the act of transferring information from one place to another, vocally and non-vocally, whether that’s body language or listening skills. Clarity amongst a team is imperative. Being on the same page, tackling decisions, making and problem solving together is valuable. It promotes understanding and therefore confidence – a focussed team is far stronger, motivated, and efficient.

Communicating with a Director:
· They will know the script inside out 
· It is their artistic vision we are striving to achieve 
· Don’t presume they know what they are doing 
· Don’t assume they don’t know what they are doing 
· Be nice, honest and don’t say stupid things – it’ll take 2 mins to do that

Communicating with Cast:
· They are not delicate creatures, (unless they are opera singers) they have skills that can usually benefit you. 
· Keep schedules clear, concise and with as much up to date information as possible, sent out in a timely order 
· Don’t be patronising, be courteous, kind and only ever say negative things in the pub, not the theatre.

Juggling responsibilities:

As well as making you assigned task.
Set up the rehearsal room, mark-out production desk, enforce the flow of the room and always keep it clean, tidy, and safe!
Keep to strict time schedules and deadlines.
Either in rehearsals or running errands, all whilst sourcing props.
Gather and be the hub of all information.
Keeping everyone in the production team happy.
Start setting up the “wings”, when the shows up and running- you will be running the deck.
You need to keep everything on track. Making sure everything and everyone is where they need to be, always
Ensuring the smooth running of a show.
Caring of show animals in-house and on tour, including cleaning up after the animal does its business

Qualities to have (no matter the job):
1. Reliable and focussed
Are you committed to the job?
2. Calm and approachable
“What can I do to make this production the best that it can be? “A positive attitude goes a long way.
3. Good time keeping
Get everything done on time and be honest about your timings
 “shouldn’t take too long” – You must give an accurate time, if a job will take an hour to complete you will need to finish it in that hour
4. Organised
Have everything you need ready and everything you may need at the ready. Just like the scouts always be prepared.
5. Able to Multitask and adapt
Every production you do, every director, designer and cast members you work with – will require different approaches.
6. Able to read a ground plans/ drawing
Know the space and what can and can’t fit into it
7. Basic first aid training
If an accident happens know what to do, is it minor and can be helped on the spot or is it major and requires an ambulance
The Process Order of a production:
1. Commitment                                               9.     Fit ups and fittings (costumes)
2. Script read                                                  10.    Get in
3. Analysis                                                       11.   Walk-through
4. Pre-production meeting                          12.    Tech rehearsal
5. Meet and great with actors                    13.    Dress rehearsals
6. Read through                                             14.    Show time
7. Rehearsals                                                  15.    Get out
8. Build and make                                          16.    Evaluation and show report
Job roles and their responsibilities in a theatre:
Producer- Oversees several aspects of the production. Lots of phone calls, emails, and meetings. Responsible for marketing, meetings with investors and sponsors, also attends rehearsals and meetings with the production team. 
Director- Responsible for taking the script to the stage using their own creative vision. Works alongside the actors to help them develop their roles. Incredible communication skills as well as creative skills to draw performances from the actors.

Designers:
Costume Designer- Works with the director to sketch designs, creates appropriate drawings/ designs, source materials and fits costumes for the actor and their character in the performance.
Set Designer- Works with the Director/ company to sketch designs, make scale models and produce drawings which are then constructed by the set builder.
Sound Designer- Plans and mixes a soundscape or cue list to support a performance
Lighting Designer- Creates an effective lighting plot to enhance a live event or performance.
Technicians- Set ups, operates, and maintains the technical equipment including the systems in a theatre and during a show. 

Management:
Company Stage Manager (CSM)- Combined work of a company manager and a stage manager for a production. Supervises the get-in, checking any publicity engagements for the cast, payroll, call sheets and time sheets.
Stage Manager (SM)- “Mum or dad to the company” roles vary depending on the production they’re working on – typical day may involve daily problem solving, communication with all the departments and dealing with any problems as they occur, sweeping and maintaining the stage and prepping the set.
Deputy Stage Manager (DSM)- “Eyes and ears of the stage” Sits in on rehearsals, get ins/ outs, light and sound rigging, calling the show. Days are long and there are always meetings to attend, props to make and sets to build.
Responsibilities:
· Record everything in a script during rehearsals for the Directors and actors to keep an accurate record of everything an actor does or needs in a production.
· Record any changes made to the script.
· Help coordinate a technical rehearsal of the production.
· Coordinate the dress rehearsal alongside the SM to ensure the performance runs smoothly. A rehearsal is a slower, detailed run of the show for practice.
· Instructs technicians, sound, and lighting box to begin the performance.
· The DSM will follow the script throughout a performance and cue the lighting changes, sound effects, music, and scene changes.

    Skills required for a DSM:
· Teamwork
· Timing
· Communication both written and verbal
· Manage multiple tasks and priorities
· Relevant health and safety legislation and general data protection
· Calm under pressure
· How to read music

Assistant Stage Manager (ASM)- “prop gremlins of the theatre” Days are long and require a lot of multi-tasking. Set and sweep the stage before a show/ rehearsal, mark-up prop tables, also oversees the props on a show.
What makes a good ASM?
· Organised and efficient
· Calm under pressure
· Keep their cool no matter
· Punctual and dependable
· Meticulous eye for detail
· Always think ahead
· Enthusiasm and a sense of humour
· Prepared for anything and everything!
ASM – Roles during a rehearsal
· Research
· Sourcing props
· Preparation of rehearsal room
· Marking up props table
· Prop maintenance
· Prop lists
· Props running and setting lists
· Show plots and Q sheets
Deputy Stage Manager (DSM)- “Eyes and ears of the stage” Sits in on rehearsals, get ins/ outs, light and sound rigging, calling the show. Days are long and there are always meetings to attend, props to make and sets to build.
Responsibilities:
· Record everything in a script during rehearsals for the Directors and actors to keep an accurate record of everything an actor does or needs in a production.
· Record any changes made to the script.
· Help coordinate a technical rehearsal of the production.
· Coordinate the dress rehearsal alongside the SM to ensure the performance runs smoothly. A rehearsal is a slower, detailed run of the show for practice.
· Instructs technicians, sound, and lighting box to begin the performance.
· The DSM will follow the script throughout a performance and cue the lighting changes, sound effects, music, and scene changes.

Skills required for a DSM:
· Teamwork
· Timing
· Communication both written and verbal
· Manage multiple tasks and priorities
· Relevant health and safety legislation and general data protection
· Calm under pressure
· How to read music

Stage Directions in theatre:
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Description automatically generated]*Stage directions are always given from the perspective of the actors looking towards the audience.

*Wings are areas offstage that the audience cannot see.






Production meetings:
Attend production meetings and you will be more and likely taking the minutes for the meeting as an ASM.
Have a template ready and make sure to write in 3rd person and abbreviate (Use initials).
You will spend the rest of the day trying your best to produce an incredibly detailed and efficient minutes document, to then produce to the CSM to send out to everyone, all whilst being in the rehearsal room.
You must meet with all departments on the production to get all the information and prevent any misunderstanding during the rehearsal stages.

Stage management in the rehearsal room:
The rehearsal process usually consists of a SM team composed of 3 a CSM/ SM, DSM and an ASM. They act as the lynchpin between the artistic process developing in the rehearsal room and the people physically building, sewing, assembling, and making the production happen outside of that room.
Attention to detail and good communication skills are essential here. The SM should sit at the heart of the production and be first point of call for anything concerning the show for all those involved in its creation and running.
The SM team are there to prevent anything from adversely affecting the production.

After getting the script:
Read the script front to back and back to front multiple times
First time readthrough to enjoy the script then for every read after that get the highlighters out and start breaking down the script. Highlighting props, setting, scenes, characters, and any other technical elements, make a key to distinguish what colour relates to what element.
It is vital to totally pick apart the script, you need to know the text and its details like the back of your hand but remain open to changes that could happen in rehearsals, EMBRACE everything.

Script Analysis:
Develop a method that best suits you, keep this in mind when preparing the paperwork too.
Create your scene breakdowns, you will be needed to go from scene to scene as quickly as possible, setting all props and set where they need to be from any point in the play.
Understand the tone, genre, setting time and place, motifs, symbols, themes, conflicts, action, climax and even foreshadowing.

Research:
Be interested and inquisitive
It’s vital that you absorb as much information as possible to equip yourself for the creative process and understand any design concepts for the production.
Real and authentic, true to the time
· What period is the production set in? (era specific 90’s, 40’s?)
· What’s the style or concept the director and designer are after?
What challenges may arise? Raked stage? (Sloped stage)

Preparation of a rehearsal room:
First to arrive, good mark up the room!
Set up the production desk and position yourself nearby, think also about the flow of the room
Keep the room tidy before and after every use, always keep in mind health and safety. Also prepare your SM kit
Prep an information board that will display set, costume designs and imagery for the company to see, cast headshots included as well.
Meet and greet, you’ll be the one setting up the tea, coffee, and snacks, it will also be important to introduce yourself to everyone in the room.
Run the room like clockwork, work closely with the DSM, be organised, and have good time management, if you’re good at this already, good, now do it better
The room can get chaotic and loud so it’s best to keep it controlled before it starts to look bad on you, as well as this if the rehearsal room is close to other rooms being used or housing always inform everyone to avoid complaints.

Props:
Props can be classified into several categories:
· Rehearsal and actual props
· Hand props: Props handled by actors 
· Practical props: A bell that rings, a gun that fires, a knife that cuts.
· Personal props: Specific props for actors, often kept in costumes.
· Paper props: Newspapers, magazines, money, and documents.
· Consumables/ perishables: Things that disappear 
· Set dressings: Decorative props (some practical) and furnishing
The items need to be correct for the time period of the production.
You can also classify puppets as they’re own prop category if they are physically used, as well as this action props are a thing that can classify weapons like swords that are to be used in a fight.
Break away props – Props or item of furniture designed to break/ shatter on impact, some of these props can be rebuilt and restored to be used again.
*Consumables and perishables – Not just food and drink, but paper or things that need to break or will need to be replaced, like cake or confetti

Sourcing props: 
It’s essential that a clear record is kept of the source of the props so that they can be returned at the end of the show.
Work with the director, designer, and prop supervisor.
Rehearsal props and actual props- head to the prop store, it’s important for actors to have props to play with in the room, if you don’t have the prop yet be resourceful, for example a cigarette can be some rolled up paper.
Thank you’s and advertising, people love the theatre and the thought that something they own can become part of a production in some way, sometimes that can be enough but there could be scenarios when the vendor could ask for some advertisement in some way from the production, gaining exposure.
When borrowing items always photograph before being used – kind of like a before and after image, this way it’s easier to assess any damages. Items could be insured by the company, so that if it does get damaged then the damages are paid for/ covered for.
Sourcing props task:
For one of our classes, we were put into teams of 4 and sent out into the town centre with £5 spending money with the task of sourcing a prop that could be used in a time period specific play
I was placed in a group with Edward Frost, Gareth Otely and Hannah Payne and we were tasked with finding a prop that would fit into a 1970s piece, and if it were possible to get a receipt of purchase.
Our first choice as a team was to visit the local vinyl stall in the town centre in search of a vinyl that could be used inside a 1970s production, during our visit there we managed to pick up [image: A picture containing text, can

Description automatically generated]an album entitled “Soul motion” – as featured on tv and radio for only £3 with a written receipt
As charity shops are an ASM’s best friend we decided to use our remaining £2 to try and source another prop, which resulted in us spending our remaining budget on 2 other vinyl’s “Cliff Barrows and the Gang” and also “Disco Greats Volume 1” 

Tips for next time - tell the shop owner about what its for, people love theatre and a chance to be a part of it, could open opportunities for more business in future.

Consumable and perishable props:
For performances companies, in most instances won’t provide the actual food/ drink as there is a chance of the actual prop becoming a hindrance on the production, i.e., food going rotten and drinks spoiling. Its also vital to know if the prop is to be consumed in some way
For drinks you can find an easy look alike to pass off as the real thing or even mix your own concoction
Food is a whole other matter, once again if the prop needs to be consumed then it will need to be replaced, if it’s there purely for visuals find ways to make everyday items look like food, or even just paint the food to look like it’s cooked.

Making prop drinks:
From a selection of drinks, we had on a table we were told to have a play around with all the items to try and recreate drinks that could be used as a substitute to the real thing.
Overall, I made 5 fake drinks 
(Straight shot of vodka, dark fruits, Jack Daniels, and coke, rose wine and a Guinness)
Which I’d like to add were probably not nice to drink at all
[image: A picture containing indoor, floor
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Sparkling water - definitely accurate looks wise although could use normal water so there’s no fizz.
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                                                                                                 2nd attempt:
Jack and coke - gravy browning and sparkling water, looks accurate but an easier substitute would be to just use coke.
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3rd attempt:
Guinness - everything I previously made but with added coke for the frothing, again looks accurate although the frothing did disappear quickly
[image: ]
	            4th attempt:
Rose wine – Cranberry juice and sparkling water, colour wise it is similar, but the fizziness is the only downside to this.

[image: A glass of beer
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5th attempt:

Dark fruits – Sparkling water and cranberry juice (did have cucumber garnish but it made no difference) very similar to the real thing and was probably the most accurate one I created






Props table: A prop table is where the props are laid out for use, normally its divided into sections for each prop with appropriate labelling. It gives the prop a home to which they must be returned after being used, often outlined so it’s easier to know where it goes.

The props table is the responsibility of both the ASM and the actor that uses the props to check everything is in the right place, human error is less likely to happen if two people are checking it.

Routine – Actors will want and need to get familiar with where things need to be set, of course things are bound to change so try and keep it as consistent as possible.

Props tables don’t always mean actual tables - If the props are stored and kept on some shelving units its recommended to keep heavier props on the bottom of the shelf, with the lightest weight props at the top of the shelf, with the most frequently used props at eye level, that way it’s easier to group Items and make things easier.

Prop skips and trundles are a large wicker basket or box, often wheeled, which stores costumes or props for toured productions, especially useful during get outs.


Marking up a props table:
Prop tables will need to be sectioned out with each prop/s in its own are.

[image: A picture containing text

Description automatically generated]The table will be marked out using electrical tape with a label underneath with the name of the prop and who it will be used by.
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Example provided by Becca Moore +My props table I made alongside James Forde - 


Prop Maintenance: (BE PREPARED)
Always be ready to handle and fix everything, have an accessible SM kit or even having a handy pouch on you ready for repairs.
Assess the prop for wear and tear, evaluate the condition far enough in advance of the performance to allow time for repairs or even to find replacements.
Actors can and will also let you know whether the prop needs attention or not.
If a prop breaks during a performance and there’s no spare or backup, you will need to think and act fast to find a solution in an incredibly tight window.

Paperwork: (Keep these up to date always)
With all paperwork is best to find templates of them and either follow them or adapt them to fit your own style, always keep these documents up to date to save time and stress.

This includes:
· Props bible
· Provisional breakdowns; scenes, characters etc.
· Provisional props list
· Props list
· Prop budget sheet
· Setting list
· Running list Pre-set & shout check
· Show plot & cue sheets
· Actors’ tracks (DSM)
· Borrow forms and credit list

Make copies of the work in case people don’t fully understand the information given in the rehearsal room always keep your notepad ready, things change, things are needed to be noted down/ given to other team members, figure a system that works for you and stay on top of it.

Prop specific paperwork:
[image: ]Props list/ props bible:
Simple and easy format to follow, just make sure that it is up to date
[image: ]Props breakdown:

Props breakdown describing the prop and showing what is sourced and what isn’t appropriate key stating which props are consumable
Cue Sheets/ Show Plots:
Start creating your show plots and Q sheets when the backstage role starts forming.
Include stage crew and scene changes, helps form clarity for those assisting on the stage and can help local crew in touring venues, in which the crew aren’t involved until the tech runs and shows.
When there is more than one ASM make a master copy, then have everything else as a copy so its monkey proof all paperwork.
Life Casting
Life casting is the process of using skin safe moulds and producing a copy of whatever needs casting.
There are 4 materials needed to create a cast:
· Alginate - To create the mould
· Mod-roc - To support the skin mould
· Plaster - The casting material
· Water - To add to the plaster and alginate powder
The measurements for water to powder solutions is normally 1:1, although it can vary, so add to the solutions with more powder/ water and mixture is smooth
Making the mould:
For today’s session we will be making a life cast of our fingers inside plastic cups then have a demonstration at the end of the session on how to cast somebody’s face 
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So, with our 2 cups of powder and water we added the water into the powdered alginate and started mixing it until it became smooth.

[image: A picture containing dessert, plastic
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Unfortunately, the first attempt at mixing together the powder and water went wrong, and the final product looked like blue curdled milk, as a class we believe it was because the water we used was hot water, so onto attempt 2.
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Attempt 1 (2.0):
Now on this attempt using some cold water and a pencil to help mix the solution I managed to produce a smooth alginate mixture, it wasn’t as much as id like and I could of needed more alginate podwer but after inserting the tip of my middle finger and holding the position in the photo, after a couple of minutes or so the mixture started to set and feel cold and weirdly claustrophobic on my fingertip and when the mixture had fully set I then had to wiggle my fingertip back and forth to pry it free from the mould.

[image: A person mixing food in a bowl

Description automatically generated with low confidence]After we had our mould set Stacey then mixed us our plaster using the 1:1 formula and adding to it with either more powder/ water as she saw fit to, then proceeded to go around the class and fill all of our mould with the plaster, pouring the plaster slowly to avoid any bubbles forming in the mould.
[image: ]Just after the mixture had been poured, we had to bang the bottom of the cup so that the air bubbles inside the mould could rise to the surface
During the process of the plaster drying and setting it produces an exothermic reaction in which it releases heat is why plaster isn’t a skin-safe material to be using, always have a protective layer like gloves when mixing and don’t apply plaster to skin ever, then whilst waiting for the plaster to set setting we took a 15/30-minute break to let our plaster set, when we returned our plaster had nearly set, but the top of the plaster was still a little bit soft, so we gave it another 5 minutes to fully set.
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Description automatically generated]After our plaster had fully set and dried properly, we now had the job of freeing the statue from the mould so after letting the mould and the plaster fall out the cup like a cup of jelly we had to carefully pick away at the set alginate mould until we reached out, luckily for me mine was taken out the mould by Stacey as an example but usually you could just either peel it off or just use a knife or something sharp to cut the alginate to reach the mould.
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Unfortunately, during the process of freeing the statue of my middle fingertip it did snap away from the base, but I was amazed with the level of detail that were on the plaster, for example on the stature of my fingertip you were able to see my fingerprint and it clearly showed the patches of peeled skin on the statue.
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The statue itself did have some bubbles that didn’t rise to the surface, but I know for next time to both avoid hot water to mix with the powder and to bang the mould more to get the bubbles out of the mould




Moulding and casting a human face:
When moulding somebody’s face the alginate mould when it set can pull hairs out unless all hairs including eyelashes are covered with a layer of Vaseline or if the mould is of the whole head, then a swimming cap is needed to protect the hair of the person you are moulding 
It is always best to communicate with whoever is being moulded as their mouth, nose- (minus the nostrils so they can breathe) and eyes will be covered they can become claustrophobic but if their mouth is covered, they won’t be able to say stop so make sure you pay attention and see if they are making any hand gestures signalling you to stop and simply talk them through everything you’re doing so they feel comfortable knowing what you are doing to their face.[image: A picture containing person

Description automatically generated] So after preparing the alginate mixture Stacey and Dave applied the Vaseline to all hairs on the volunteers face and proceeded to apply the alginate mixture onto her face talking her through which part of the face they were working on, the alginate itself can’t support itself so we used another material called Modroc which is a plaster impregnated bandage, the bandage itself needs to be we for it to set and harden, so beforehand Stacey and Dave had prepared the Modroc by cutting it into [image: A picture containing plate, food, indoor, dessert
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Description automatically generated]small strips and having two separate bowls of water, one to wet the bandage and the other to wash their hands in after handling the plaster. 
Finally, after the plaster bandage had set it was time to remove the alginate mould so after turning the lights off, so the person doesn’t get blinded after being in darkness for so long, Dave and Stacey peeled the whole alginate mould with the Modroc set bandage off the persons face and plugged the nose holes so no plaster can leak from the mould, and now we have a full set mould of that persons face ready to filled with plaster. 
Unfortunately as we had run out of time we werent able to see the final statue of the face but by our next session we will be able to see the final product.
Alginate has 2 different powder solutions, one being called FX3 is a slow setting solution whereas FX9 is the fast-setting solution
With every alginate product sold it should contain a safety data sheet which contains allergy information and even the ratio of mixing powder solution to water.

The Prompt Copy:
The prompt copy is the master copy of the script/ score, containing all the actor’s movements and technical cues, it is used by the DSM to run rehearsals later, control the performance. Its sometimes known the “book”, prompt copy or prompt script
Blocking – Blocking happens during a rehearsal and it’s the DSM’s job during rehearsals to write down the movements of the set and or actors, so if an actor arrives or leaves during a scene the DSM would need to note it down, the reasoning for this is if an actor can no longer perform then the understudy can use the blocking notes of the character to hit their marks.
Blocking codes/ Stage Manager’s key:
To help note down locations or actions during blocking it’s a lot easier to abbreviate the positioning or even draw small icons referring to the actions, like so:
Q = Cue
DS/ US = Downstage/ Upstage                                                                S.B = Stand-by 
SR/ SL = Stage right/ Stage left                                                                V.Q = Visual Q
CS = Centre Stage                                                                                        LX = Lighting Q
RC / LC = Right of centre stage/ Left of centre stage                           SD = Sound Q
DR / DL = Down right / Down left                                                            
UR / UL = Up right/ Up left                                                                     
UC / DC = Up centre / Down centre
C / L = Centre line
Full front/ Full back = facing directly downstage / Facing directly upstage
[image: A picture containing graphical user interface

Description automatically generated]Quarter right / left = 45 degrees to an end on audience, facing forwards stage right / left
Profile right / left = facing directly offstage, at 90 degrees to the audience
Three quarter right / left = facing into the upstage corners of the stage, mostly turned away from the audience, 45 degrees from full back.
FL = Flying Q
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What Does a Prompt Copy Look Like?
[image: Diagram
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Usually, a prompt copy would look similar to this
Script on the left, cues in the middle then blocking on the right
But it can depend on the DSM and what hand their preferred hand
(So, it could be the other way around)
Script on the right cues in the middle and then the blocking on the left.
As well as this there on some occasions may be another column in between the cues and blocking column usually labelled notes, used for writing props/moving furniture/eating/ drinking/flames on stage etc.

Health and safety things to be aware of:
Health and safety act 1974:
Often referred to as HASAW or HSW, this act of parliament is the main piece of UK health and safety legislation. It places a duty on all employers “to ensure, so far is reasonably practical, the health, safety and welfare at work” of all their employees.
We must be aware of the following:
· Working at height: Employers and those in control of any work at height activity must make sure work is properly planned, supervised, and carried out by competent people. This includes using the right type of equipment for working at height. Low risk, relatively straightforward tasks will require less effort in regard to planning.
· COSHH (Control of substances hazardous to health):
Is the law that requires employees to control substances that are hazardous to health. You can prevent or reduce workers exposure by:
Finding out what the hazards are.
Deciding how to prevent harm to health (Risk Assessment)
Safety data sheets come with all substances that can harm people make sure they are included with the product.

· RIDDOR (Reporting of injuries, diseases, and dangerous occurrences regulations)
Is the law that requires employers and other people in charge of a work premises, to report and keep records of:
Work related accidents that cause deaths.
Work related accidents which cause serious injury (Reportable injuries)
Diagnosed cases of industrial diseases and certain dangerous occurrences (incidents with the potential to harm)

· LEV Systems (Local exhaust ventilation)
An engineering control system to reduce exposures to airborne contaminants such as dust, mist, fumes, vapour, or gas in the workplace. Simply put it is something that suck an airborne contaminant out the workplace.

· LOLER (Lifting operations and lifting equipment regulations)
Describes what you as an employer may need to do to protect your employees in the workplace.

Lifting equipment is any work equipment for lifting and lowering loads, and includes any accessories used in doing so (such as attachments to support, fix or anchor the equipment). 

· Manual Handling
Relates to the moving of items by either lifting, lowering, carrying, pushing, or pulling. The weight of the item is an important factor, but many other factors can create a risk of injury, for example the number of times you have to pick up or carry an item, the distance you are carrying it, where you are picking it up from or putting it down (Picking the item from the ground level then laying it down above  shoulder level) and any twisting, bending, stretching or other awkward posture you may adopt while doing a task.

· Risk Assessments 
Hazard- something that can cause harm
Risk- the likelihood that a hazard will cause harm
Rate the hazards on a scale of severity (1-10 with 10 being life threatening.
After writing the hazards and risks identify how you can reduce the risk of the hazard happening.

· Unions – Equity, SMA, ABTT, BECTU, ALD, SBTD
Unions in general have historically formed to ensure fair wages, benefits and better working conditions for their members. They negotiate with businesses and governments on behalf of employees, who either work a particular type of job or in a particular industry.
Many unions like insurance providers can cover some thing better than other unions so its best to shop around to see what benefits suit you
Benefits of joining a theatre specific union includes benefits such as minimum salary negotiations, health coverage and compensations in case of injury, guarantees of pay check in instances of cancelations payment, pension plans and even discounts on travel, gyms, spas, hotels, etc.


During a show be aware of when To Stop and when Not to Stop:
When to stop a show
When not to stop a show
Feel of the show
Set up code words or signals
It’s easy in screen work because you just say stop, or cut to a different camera


Sign colours and their meaning:
In a workplace the signs colour will indicate any dangers or precautions you must take before entering the space
Blue – Mandatory – wearing a helmet on site, gloves etc.
Red – Prohibition/ Danger/ Alarm
Yellow – Warning 
Green – Emergency escape/ first aid / no danger
[image: ]Fake Blood
In both theatre and film that include gore and violence instead of using the real thing there are companies out there such as Pigs Might Fly South who will provide a range of fake blood mixtures from edible to purely decorative to be used within their productions:
On occasions there have been violations in which film companies would use real blood during scenes, specifically during the filming of the 1974 Texas Chainsaw Massacre the film company used cow and pigs blood as both decoratively on things like the set and even on the actors, which combined with the fact that the scenes were being filmed during the summer led to a lot of actors and crew having to take regular breaks for oxygen and vomit breaks just to be able to finish a scene.       
Zombie films
For zombie films in scenes where the zombie is eating flesh a meat patty is made by the production team, normally made from pork or ham with a sauce that’s then watered down and dyed to make it look like real blood, but for classic films like 1968’s The night of The Living Dead which was filmed in black and white they didn’t need to worry about any sort of colouring  so they simply used chocolate syrup.
Usually and historically a BBQ sauce is used for a flavouring to the meat whilst its being eaten by the zombie actors but on many occasions the vinegar within the BBQ sauce would break down the zombie’s makeup which required a switch to using fake blood that’s edible.
Now when it comes to the zombies being vegetarian which is a weird oxymoron of course the props department will have to source a vegetarian substitute for the actors to bite into.
Blood Squirting Weapons and Makeup:
Prop weapons in theatre like knives/ swords/ daggers etc. to make it seem to the audience that the weapon is realistic will have hidden tubing or even a blood bag attached to it to simulate to the audience that the weapon is real.
Makeup wise underneath all the layers of makeup there will be some tubing connected to a pump that will spray out the blood on impact.
Blood Pills:
[image: A picture containing person, indoor, hand, close

Description automatically generated][image: A picture containing person, holding, hand

Description automatically generated]For fight scene if a character were to be punched in the face so strong that bleeding may occur an actor would have a very small pill filled with fake blood so that after they fake taking the hit, they can bite into the pill to give the effect that the attack landed and did damage
	
Kryolan:
[image: Graphical user interface, text, application

Description automatically generated]Kryolan is a German makeup company who specialise in make up for film, tv and theatre and who sell packets of blood pills on their website. 
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Making fake blood:
For today’s session whilst learning about blood we had a table laid out with ingredients you could use to make your own homemade blood, ingredients on the table was items like:
· Golden syrup
· Glucose syrup
· Food colouring (Red, yellow, green)
· A bag of oats 
· Cocoa powder
And the goal of the session was to try and make our own fake blood mixture look as real as possible.
Unfortunately, I didn’t manage to get any images of what I created but I did attempt many types of blood I attempted to make the dark black blood, but it resulted in being brown due to adding too much cocoa powder
I tried to make blood with chunks using the oats and glucose syrup, although the glucose syrup didn’t mix well with the food colouring which just left a glob that stuck to the cup and the oats.
Actor/Scene Breakdowns:
Breaking down a scene can help simplify everything especially when its for rehearsals and performances
[image: Table
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                                      ^ green blocks representing when the actor/ character is present in a scene

Cans? What are they?
Cans in theatre are headsets that help the production team communicate across the stage and even backstage, cans are designed to have one earpiece and one microphone
[image: TSS3 Theatre and College Intercom Communication Starter System - TSS-3 -  Showcomms]
· To turn a can on or off all you need to do is press either of the outer buttons, it will also have a volume dial somewhere in the middle




Calling a show:
[image: A picture containing indoor, person
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Description automatically generated with low confidence]During a performance the DSM will be needed to be present at the prompt desk and on cans to call each and every cue they have marked within their prompt copy.

The left-hand side was the sound desk, the middle was the DSM area and the area on the right was the lighting desk.
My turn at calling a show:
As previously I had done this during college I felt relatively comfortable calling the cues and whilst being assessed for calling cues I am proud to say I didn’t mess up any cues and have very good timing when giving both “stand by” and “go” calls, personally whilst doing the calls I did feel I got a bit too excited and maybe did a cue call too soon but luckily that was just nerves getting the better of me, the only thing I need to work on is my volume whilst on cans.

Marking up a space:
In the theatre industry its extremely important to be able to read floor plans and be able to mark up a space using electrical tape from a scaled down floor plan of the set.
[image: A picture containing text, whiteboard

Description automatically generated]So, todays class was a practical class in which we mark the space using an old floor plan, normally all floor plans will be given in the 1:25 scale as it is standard scale measurements for theatre
Floor plan 1:
So as a short starter to this activity we were assigned groups of 4 and set the task to recreate the shap in the image using the tools given
The tools:
· Tape measure
· Electrical tape
· Set square (so all corners align)
· Scissors (to cut the tape)

We also had to make sure when we were taping we used the proper taping technique so that if the area were to be used as a rehearsal space, that the tape doesn’t get pulled up during use.
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What we produced:
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Floor plan 2:
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Description automatically generated]What we produced:
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· I had difficulty doing this one as the tape ended up going beyond the staging




Electric Taping technique:
· May seem irrelevant but it can help
· When marking our things like props tables and marking up the floor of a performance space its vital to know the right technique of taping as it can help present you better.
· Always use scissor to cut the tape, don’t pull and tear it as it will stretch the tape 
· Always let the tape relax out because it its stretched then stuck down the tape will pull back and come loose
· Make sure the surface is clean before taking so there’s no dirt under the tape making bumps, also try to get the least amount of air bubbles when the tape is laid out to avoid anything knocking it.

Different genres of theatre:
Repertory theatre – repertory theatres offer long contracts that can last years and are mainly produced and performed in a single venue
Touring theatre – Usually run by independent companies that as the name suggests tours from venue to venue performing a single show, touring theatres can and sometime travel nationally or even internationally, staff working on the show can be a mixture of in house crew and crew specifically hired for the purpose of touring, but touring theatres will need to have everything with them, this means props, sets and costumes, which can be a struggle especially when they don’t have a specific place to store them.
T.I.E (Theatre In Education) – Theatre In Education has the aim of educating young people to the world of theatre and drama. They are known for touring schools. Shakespeare’s work is most commonly used as it can tie into the school’s curriculum very well.

Open air theatres – Venues that are open to the elements, which means they have either no walls or no ceiling/ roof
 specific example of this is the Globe Theatre which is roofless

Operas – performances that are mainly sung, with little to no dialogue. Very well known to be a fancier event to attend when compared to traditional theatre.

Ballet – Usually performed alongside classical music with the staging and costumes being elaborated, ballet has a heavy reliance on aesthetics.
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