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[bookmark: _Int_ybI8pF5C]Component 2 – Research Report
Staff Shortages and Burnout Among NHS Workers in the UK

1. Introduction 
[bookmark: _Int_UFbc2V4L]This research report explores the ongoing issue of staff shortages and burnout among healthcare professionals in the UK National Health Service (NHS). The purpose of this study is to examine the causes, impacts, and significance of workforce challenges within the health and social care sector. The report analyses how staff shortages affect patient care, employee wellbeing, and organisational performance. It also justifies the need for further research and outlines appropriate research methodologies and data collection strategies. The scope focuses on NHS staff, including nurses, doctors, and support workers, who face increasing pressures within an under-resourced healthcare system.

2. Task 1 – Research Topic Identification 
Identification of the Issue
A major and persistent issue in the UK health and social care sector is the shortage of healthcare staff and the resulting burnout among NHS workers. The NHS is facing significant workforce pressures, with increasing demand for services and insufficient staff to meet patient needs. The COVID-19 pandemic further intensified these challenges, exposing deep structural and psychological strains within the system (ACCA, 2024).

[bookmark: _Int_W5iK1xir]Burnout is characterised by emotional exhaustion, depersonalisation, and a reduced sense of personal accomplishment (Maslach and Leiter, 2016). Within the NHS, it manifests as chronic fatigue, absenteeism, low morale, and high turnover rates. Staff shortages mean existing employees must work longer hours, manage larger caseloads, and face high emotional demands, which ultimately jeopardise patient safety and service quality (King’s Fund, 2023).

Who the Issue Affects
[bookmark: _Int_VFSzEKbi]This issue affects a broad range of stakeholders. Primarily, NHS workers—nurses, doctors, healthcare assistants, and allied health professionals—experience the direct psychological and physical effects of burnout. Secondary impacts extend to patients, who face longer waiting times, reduced quality of care, and an increased risk of medical errors (Francis and Parker, 2025). Organisations such as hospitals and community care providers are also affected, as workforce shortages hinder efficiency, increase agency costs, and threaten service sustainability.

[bookmark: _Int_WmoBTHgE]According to the NHS Workforce Statistics (NHS Digital, 2024), there are approximately 112,000 staff vacancies in England alone, including over 40,000 nursing positions. This shortage not only limits operational capacity but also creates a cycle of attrition, where overworked staff leave, exacerbating shortages further (Buchan et al., 2022).

Justification for Research
Research into NHS staff shortages and burnout is vital for several reasons. First, the workforce forms the foundation of effective healthcare delivery; without sufficient and healthy staff, patient outcomes deteriorate. Second, burnout contributes to absenteeism, turnover, and recruitment difficulties—factors that cost the NHS billions annually (NHS Confederation, 2023). Third, addressing burnout aligns with the UK government’s wider focus on workforce retention and wellbeing, as outlined in the NHS Long Term Workforce Plan (NHS England, 2023).

Conducting this research can help policymakers and managers understand the systemic factors driving shortages and burnout, such as funding constraints, poor leadership, and inadequate mental health support. It also informs evidence-based strategies to improve retention, resilience, and overall job satisfaction across the NHS workforce.


Information Sources Supporting the Research Topic
Source 1: The King’s Fund (2023) – “The NHS Workforce Challenge”
This report provides a detailed analysis of the NHS workforce crisis, including data on vacancy rates, workload pressures, and the mental health of staff. It highlights how staff shortages have reached critical levels and discusses the long-term consequences for patient care and system sustainability.
Relevance: The source offers credible, up-to-date evidence on the current workforce situation. 
Justification: The King’s Fund is a respected health policy think tank, making it a reliable foundation for understanding the scale and nature of NHS workforce challenges.
Source 2: Buchan, J., Gershlick, B. and Charlesworth, A. (2022) – Health Foundation Report
[bookmark: _Int_mafNgpWB]This publication focuses on workforce planning and retention within the NHS. It provides data-driven insights into recruitment trends, staff morale, and retention barriers.
Relevance: It provides statistical evidence and professional perspectives essential for evaluating workforce policy.
Justification: The Health Foundation’s independence and research rigour make it a trustworthy source for academic analysis, offering quantitative data that supports the qualitative experiences of NHS workers.
Source 3: NHS England (2023) – NHS Long Term Workforce Plan
This strategic policy document outlines the government’s approach to tackling workforce shortages through recruitment, training, and retention initiatives. It sets out targets for workforce expansion and staff wellbeing support.
Relevance: It provides an official framework for understanding institutional responses to burnout and staffing issues.
Justification: Using this source ensures that the report aligns with current national strategies, giving a policy perspective to the research issue.
Summary of Task 1
In summary, the NHS is facing an escalating crisis of staff shortages and burnout, affecting employees, patients, and organisations. This issue has serious implications for the quality and sustainability of healthcare delivery. Research into this topic is essential to inform strategic improvements, enhance worker wellbeing, and safeguard patient outcomes. The selected sources collectively provide academic, professional, and policy-based evidence that supports and contextualises the problem.

3.Task 2 – Research Methodologies 

[bookmark: _Int_OH3P9Q2g]Research methodologies provide structured ways to collect and analyse information. The two main approaches are quantitative and qualitative methods.

[bookmark: _Int_hsE2MhD7][bookmark: _Int_Nf5gsxN8]Quantitative research focuses on numerical data and statistical analysis. It seeks to measure relationships between variables and often uses surveys, questionnaires, or datasets. This approach enables researchers to generalise findings and identify patterns across large populations (Creswell, 2018).

[bookmark: _Int_2n8L5o6J]Qualitative research, on the other hand, explores meanings, experiences, and perceptions through non-numerical data. Common methods include interviews, focus groups, and case studies. This approach provides depth and context, revealing the human and emotional aspects of complex issues (Silverman, 2020).

[bookmark: _Int_Rt2m1FLl]For this research, a mixed-methods approach will be adopted. This combines both quantitative and qualitative methods to provide a comprehensive understanding of staff shortages and burnout among NHS workers. Quantitative data—such as staff turnover rates or sickness absence figures—will illustrate the scale of the problem. Qualitative data—gathered from staff interviews or existing studies—will provide insight into individual experiences, coping mechanisms, and workplace culture.

[bookmark: _Int_G1E977Lq][bookmark: _Int_Xu3hchBP]The mixed-methods approach is justified because it enables triangulation, ensuring that numerical data is supported by contextual understanding. This is especially important for exploring multifaceted issues like burnout, which involves both measurable outcomes (e.g., absenteeism) and subjective experiences (e.g., emotional fatigue). Therefore, combining these methods ensures a balanced and evidence-based analysis of the issue.

4.Task 3 – Data Collection 

[bookmark: _Int_yRMNjOyp]Data collection is a critical stage of the research process. It can be classified into primary and secondary data.

Primary data refers to new, original information collected directly by the researcher. This includes surveys, interviews, focus groups, or observations. It allows for first-hand insights tailored to the specific research question. However, primary data collection can be time-consuming, costly, and may raise ethical concerns, especially when involving NHS staff.

[bookmark: _Int_19Xz6iFE][bookmark: _Int_IaQJsIsw]Secondary data consists of existing information that has already been collected and published by others, such as government statistics, journal articles, and organisational reports. It is often used for exploratory studies and enables researchers to draw on credible, large-scale data sources.

[bookmark: _Int_ha72rcpM][bookmark: _Int_VdFWLxYN][bookmark: _Int_PdTfw2vN][bookmark: _Int_YNijUtB2][bookmark: _Int_0vQfy85b]For this research, secondary data collection will be used. This decision is justified for several reasons. Firstly, numerous high-quality datasets and studies are publicly available through NHS Digital, the Health Foundation, and academic journals. These provide reliable evidence about staffing levels, burnout rates, and workforce policies. Secondly, as this is a small-scale academic project, secondary research is practical, ethical, and resource efficient. Finally, analysing existing data aligns with the mixed-methods design, allowing quantitative data (e.g., staff vacancy statistics) to be complemented by qualitative findings from previous studies and reports.

[bookmark: _Int_4Gm0jLF1][bookmark: _Int_k73hi8Ps][bookmark: _Int_gL14b00n]By using secondary data, the research will maintain academic credibility while ensuring ethical compliance. This approach also facilitates comparison of trends over time, helping to identify persistent challenges and evaluate policy interventions.

5.Conclusion 

[bookmark: _Int_PLSr0eyv][bookmark: _Int_Zoj8VNVy]This report has examined the pressing issue of staff shortages and burnout among NHS workers in the UK. The research highlighted that workforce pressures threaten both employee wellbeing and patient care, making it a critical area for investigation. Key information sources—including reports by the King’s Fund, the Health Foundation, and NHS England—demonstrate that the crisis stems from systemic underinvestment, increased workload, and limited mental health support. A mixed-methods research approach, supported by secondary data collection, was identified as the most effective way to explore both statistical trends and lived experiences.

In conclusion, addressing workforce shortages and burnout is essential to sustaining the NHS’s effectiveness and integrity. Further research and evidence-based policymaking can support a more resilient, well-supported workforce—ensuring that healthcare professionals can continue to deliver high-quality care to the UK population.
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