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Overview of the business
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Our mission statement:
“Our company uses a professional approach to the services we provide, and the result is quality landscapes created with individual attention. Working with a hands-on approach based on our knowledge we offer individual attention with a personalized touch.”
“Landscaping Business” located at Walsall offers residential and commercial landscaping care and maintenance services.
Product and services:
We will provide various landscaping care and maintenance services.
The main services that the company provides are:
·  Small-scale landscape design
·  Tree cultivation and management
·  Pruning
·  Lawn protecting
·  Lawn mowing 
·  Spring maintenance
·  Leaf removal
During the winter months the company offer:
· Snow and ice removal
· Removing dead plants from flower beds and planters
· Fertilizing the lawn
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(Calloway's, 2022)
“Landscaping Business” located at Walsall will be found at the beginning of next summer.
The founder is going to take a 6 month’s course at the British Academy of Garden Design where he will gain a diploma in garden design skills and techniques and will become a professional garden designer. He has some experience in landscaping from his previous job in one landscaping company. 
After researching the market of local business owners, results showed that the market needed another experienced and reliable company in the landscaping sector (Ferreira, 2022).
As the business is new and the owner will work alone with one pickup truck, the target market will primarily include domestic customers - homeowners who need care for their outdoor spaces, such as back and front gardens. Landscaping services will also be offered to property management companies that need landscaping and maintenance of outdoor spaces. Another niche that can be filled is for companies organizing weddings and other events that need professional landscaping at the event venues.
Our vision is after 1 or 2 successful years of service and building up some capital, to hire a few workers and purchase or lease 1 or 2 more pickup trucks. With these new assets, we can expand our target market by offering outdoor maintenance services to commercial clients, such as office buildings, shopping centers, and hotels. Also, government entities, such as state agencies need support for parks and public green spaces. 
Also, one of our goals is, after expanding the market and growing the company, to create a garden center where we will grow flowers and trees to offer to our customers when landscaping their spaces. In this way, we will avoid the higher prices of suppliers and can offer lower prices to customers.


Legal format of the company.
“Landscape business” is a Sole Trader company. One of the advantages of a sole trader is the ease of starting and managing the business. There is no need to create a board of directors. Sole traders can take money out of the business when they need it. These drawings can be entered as wages in the self-assessment tax return (Tuchbands, 2023).
Management of the company
The owner of the company Marin Karakolev will be the director of the company. In the beginning, the owner will work alone. The company will not have commercial premises, it will be a home-based business. The company will not hire an accountant in the beginning, the owner will make accounting using his previous experience. The company will pay some web designers to make the company website. 















Target market.
A target market is a group of clients from a demographic area that can be identified as the users of the company's service (Team, 2023).
Landscaping's target market may vary depending on the services offered and the location. any of these target markets include:
1. Homeowners who need care and maintenance of their outdoor spaces. The services that landscaping includes lawns are lawn maintenance, tree planting, and garden design.
2. Commercial customers, these are various shopping centers, office buildings, hotels, etc. Usually, these places have green areas around the buildings and need their maintenance and shaping of welcoming green spaces.
3. Government sites, such as public green spaces, parks, and recreation areas. They may need maintenance in these places. Usually, these sites are larger in the area and require more funds and personnel to maintain.
4. Companies for the management of residential buildings and other properties. These businesses also require green space and tree maintenance as well as landscape design.
5. Companies engaged in organizing various events such as weddings, company gatherings, etc. Some of these companies organize their events outdoors and need a complete design of the space where the events take place. For example, they may need flower arranging and garden design.
It is especially important for a landscaping business to understand its target market so that it can tailor its services and direct its marketing to meet the needs and preferences of its target customers. In this way, customer satisfaction can be achieved, and this can lead to more sales.








Competitors analysis
One of our biggest competitors is County Groundforce Limited, which offers flooring solutions such as tarmac and paved driveways, walls, fences, curbs, paving, steps, and landscaping. The company works with larger commercial clients and with homeowners. Their rating is quite high and customer reviews are good. Their prices are a little higher because they rely on larger users and for homeowners, these prices come a little higher. They have a website where you can see the services they offer. There is no possibility of online booking or getting a quota, the only possibility to get a quote is by phone, which is a drawback. Another disadvantage is that there is no online payment. The company does not offer services such as arranging venues for events and weddings.
Another big competitor is Landscaping Walsall, they offer decking, water features, fencing, patio and paving, artificial grass, rockeries, and turf laying. Their website is quite attractive, visitors can request an online quotation. They do not have an online booking service or online payment. 
Another one is Roll Sec Landscapes & Driveways. The company offers most of the existing landscaping services. Their website offers online quoting, but it does not have an online slot for booking services and online payment. 
Another one is Landscaping Legend, they are undertaking all aspects of landscaping from slabbing, patios, concrete pads, and decking to lawns, artificial lawns, fencing, trellising, ponds, and water features. (“Ponds & Water Feature Services in Walsall - Landscaping Legends”)
 On their website, visitors can send inquiries or must make phone calls to ask for service. Visitors cannot see the full range of their services and some prices, which is a weakness of this company.
After doing the research, most of the competitors in the landscaping business in the area offer similar services, which makes it difficult to distinguish between individual businesses and makes it difficult to attract customers. There is a lack of some specific services such as arranging and maintaining venues for weddings and events, as well as some services in winter such as snow removal, cutting dead trees and bushes, collecting leaves, and putting up Christmas decorations.
Another weakness is a lack of focus. Most companies try to offer everything to everyone, offering a wide range of services, but there is no clear focus, which prevents the customer from feeling the value of the business.
Also, most companies’ websites are not multi-functional, and the visitor cannot compare different companies based on price, and delivery time and then decide to request a quote. The client must request quotes from different clients and after receiving them compare them, which is more difficult and slower.





















Marketing strategies.
Every successful marketing strategy starts with the market and a precise detailed analysis of the market the company intends to enter. Marketing strategy is based on understanding the needs and wants of the market, and to be successful, the strategy must be able to satisfy those needs and wants using the necessary resources (Fifield, 1998).
Based on the competitor and market analysis, we can build our market strategies.
1. As a first step to reaching our customers, we will create a website to highlight the services we offer and reach our target market by increasing sales. We need to craft a professional design that is attractive to visitors and easy to use. It must list and describe the services that the business provides. It would be nice to have a function for booking certain services for specific days and times. Also, an advantage will be the possibility of online payments. The website may have links to business social media profiles, which will lead to clearer visibility and engagement and customers will have additional channels to connect with our business.
When a new visitor browses our website, one valuable thing to do is to save their contact information. In this way, we will be able to have a relationship with the customer even after he leaves the website. We can do this by providing valuable resources for the visitor to download in exchange for their contact details. As such valuable downloadable resources can be offered a step-by-step guide on how to prepare the yard for spring, as well as a flower care guide.
2. We will offer some unique services that are rarely offered by our competitors, such as arranging and maintaining venues for weddings and events, as well as some services in winter such as snow removal, cutting dead trees and bushes, collecting leaves, and putting up Christmas decorations.
3. Another thing we will offer to attract older customers who are not familiar with the Internet is the distribution of advertising leaflets with our services, prices, and contact details.
4. We will introduce a referral program through which existing customers will be incentivized to recommend our business to their acquaintances and thus refer new customers to us.
5. We will use social media to advertise our business by uploading photos of our work, offering promotions, and informative articles related to your garden. By using a Facebook advertising campaign, we can advertise our business using the options to target our message to our potential customers.
6. We will be attending local events such as festivals and community days where we may hire a table to advertise our business, meeting potential customers face to face.
7. We will offer competitive prices without compromising on quality to have a competitive advantage. In the first year, we will offer lower prices than the competition to attract customers and promote ourselves in the market.




















SWOT Analysis
SWOT is a popular 4 component framework used for analysis and development strategy. The acronym SWOT comes from Strengths, Weaknesses, Opportunities, and Threats (Sarsby, 2016).
A SWOT analysis is a business strategy tool allowing to make a comparative assessment of an organization against the competition (Teoli, 2022).
Understanding the business environment is especially important for the implementation of successful business strategies. Using SWOT analysis helps companies better understand their internal and external business environment and apply this knowledge in making their business strategies (Phadermrod, 2019).
SWOT analysis of Landscaping business.
Strengths:
High demand for landscaping services in the area due to an increase in new home construction.
Usually, the profit margins are high for this business.
The business provides the opportunity to build long-term relationships with customers, which can create a source of regular income through support contracts.
There is potential to expand the services offered in the future.
Weaknesses:
Intense competition.
Seasonal business.
Opportunities for differentiation in a crowded market are limited.
Overhead costs are high.
Possibilities:
Entering new markets such as ecological landscaping.
Connecting with potential customers through social media and building a website.
Expansion of the offered services depends on the demand and needs of the customers.
Introducing a referral program.
Threats:
Economic fluctuations in the real estate market, because of which the demand for landscaping services may decrease.
The intense competition in the market from old and reputable companies as well as from new entrants.
Changes in water use regulation and environmental standards.
Increase in labor and equipment maintenance costs.




















PESTEL Analysis
PESTEL is a tool for analysing the environmental factors that have the greatest impact on an organization's business. Through it, analysts can compile a detailed and logical picture of the business environment (Brooks, 2011).
PESTEL analysis can be presented as a critical factor for a successful start-up business. It presents a picture of the challenges faced by the start-up business and provides guidance and recommendations to gain higher competitiveness ( Matović, 2020).
PESTEL analysis of Landscaping business.
Political factors:
The government is allocating more spending on landscaping, which is having a positive impact on the industry. local authorities oversee the upkeep of public areas by hiring landscaping companies to do so. This is a reliable source of revenue for the industry. The government is expected to increase spending to support the economy, which may lead to increased demand for landscaping services. Any changes in government policies and regulations may affect our business.
Economic factors:
Rising inflation, further impacted by the war in Ukraine and the fallout from the pandemic and Brexit is affecting more UK (United Kingdom) households who are struggling to pay their bills amid rising living costs. Certainly, such households will neglect the care of outdoor spaces, due to a lack of funds for this. This will have a negative effect on the landscaping business.
Social factors:
Changing lifestyle trends, and customer preferences can have an impact on the landscaping business. Such as the emerging trend of eco-friendly landscaping is likely to increase the demand for sustainable landscaping methods.
Technological factors:
As technology advances, new, more advanced, and automated tools appear. Using these modern technologies is a competitive advantage.
Environmental factors:
Landscaping businesses deal with outdoor spaces, so changes in climate or some natural disasters can affect the business.
Legal factors:
Landscaping businesses must comply with environmental laws and regulations. Several pieces of legislation apply to the landscaping business, these are about licensing, noxious plants and waste, and the use of chemicals. The business might be required to get certain permits: LISS/CSCS Skills Card Scheme, Chainsaw certificate, Waste carrier registration, Health, and safety risk assessment, employers' liability insurance, Professional indemnity insurance, public liability, motor insurance (for business vehicles), personal cover - accident and injury, loss of earnings.


















The 4 Ps of marketing
The marketing mix consists of four components that must be analysed before launching a new product. These are product, price, place, and promotion (Singh, 2012).
Analysing the 4Ps and using the four parts equally is especially important in creating and selling a successful product (Marušić, 2019).
Product: The business must offer high-quality services, using ecological and sustainable materials, offer customized solutions and comply with the specific wishes of each customer.
Price: Pricing is an essential element of the marketing mix. Our business, analysing the prices and quality of competitors, must offer competitive prices without compromising on the quality of services. This way we will attract a large customer base.
Promotion: We will use various strategies to promote the business such as social media advertising, email marketing, using referral programs, and participating in various local events.
Place: We need to reach out to potential customers in our community by using social media, handing out flyers, and meeting potential customers face-to-face to promote our business.










A cash flow forecast:
Anyone who plans to start a new business should be familiar with the different ways of financing and the wide range of lending organizations. There are a wide variety of various products that banks and other financial providers offer ( Reuvid, 2011).
To finance the landscaping business, I will apply for a personal loan of £10,000 for business purposes, supported by the government. This loan is available to people starting a new business in the UK. Applicants also receive 12 months of free mentoring. The loan is up to £25,000 and is unsecured, no need to pledge assets or guarantors (Start-up loans, 2022).
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	Cash inflows
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	Sales
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	1800

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total cash inflow
	 
	 
	 
	11000
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	Cash outflows
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Investing activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Equipment
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	website
	 
	 
	 
	300
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Garden design course
	 
	 
	 
	700
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Legal costs
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	Cash expenditure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Insurances
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	Adds and promotion
	 
	 
	 
	20
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	Vehicle cost
	 
	 
	 
	200
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	Materials
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	20
	30
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	Cash capital payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan repayment
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	Total cash outflows
	 
	 
	 
	9047
	475
	475
	475
	475
	475
	415
	355
	345
	355
	385
	475

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Opening Balance
	 
	 
	 
	0
	1953
	3478
	5003
	6528
	8053
	9578
	10633
	11308
	11763
	12408
	13223

	Net cash flow
	 
	 
	 
	1953
	1525
	1525
	1525
	1525
	1525
	1085
	645
	455
	645
	815
	1325

	Closing balance
	 
	 
	 
	1953
	3478
	5003
	6528
	8053
	9578
	10633
	11308
	11763
	12408
	13223
	14548
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