










STUDENT NAME : DIANA COTOROBAI
[bookmark: _GoBack]STUDENT ID : 1920378
MODULE TITLE : ETW
ASSIGNMENT TITLE: EFFETIVE TEAM WORKING AND COMMUNICATION
MODULE LECTURER NAME : AKINSEYE ALUKO


Executive Summary
Through the research study, it could be judged that the development of teamwork is not possible if adequate communication is not built upon in a proper way. From the case study given in the Journal article penned by Kurk, it is understood that team formation is not possible if the workers don’t engage in communicating among themselves. Moreover, from the Journal article CAUSES AND IMPACTS OF POOR COMMUNICATION IN THE CONSTRUCTION INDUSTRY it IS understood that cultural unity and communication are essential requests to team formation.
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[bookmark: _Toc47804239]Introduction
The concept of Effective Communication is extremely important in the context of modern workplace work culture. An individual develops effective ways of communication and team working from the student life in Universities and those acquired skills and learning gets implemented into the workplace. That is why the tenure during the University becomes the success factor in achieving success in the professional field. In this Report the effective ways of communication building and team working will be discussed with support of application. The report will also discuss the reason behind poor communication and suggest opposite communication ways through which effective team work will be facilitated in the workplace. 
[bookmark: _Toc47804240]The Concept of Effective Communication and Team working and their interrelationship
Effective communication is a process of engaging in exchange of news views, thought process and ideals in order to reach a situation of equanimity and unanimity. This is extremely important to attain success in the university as well as in the professional place. An Individual learns how to communicate with others through participation in a group activity. In conducting research conducted both in the University as well as in the workplace one needs to understand the different ways in which emotional and psychological connection is established. This is the main reason that academicians have always given stress in developing communication between students while at work (Pollack and Matos, 2019, P.478). Even in the professional field team building is extremely necessary. Actually the modern business organization adheres to certain policies that engage individuals into groups in order to expedite the different tasks. There are four different types of Communications and they are Non- Verbal, Verbal, Formal and Information.
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Figure1: Different Types of Communication
(Source: Maduka et al. 2018, p.23)
There are characters of Effective Communication building and they are Comprehensiveness, Clarity, Awareness, Solidity, Politeness, Precision, Unambiguousness, Accuracy, Relativity and Coherence. If Team Working is concerned, the aforementioned qualities are basic requirements among its people and just cooperation, coordination, composure, clarity and Commitment is required to establish a Team bonding.
This relationship bonding between Communications can be established with the help of a case study. In US Steel mini mills it is found that the productivity increased in the workplace when the development process becomes tough to handle. When the product process becomes tough then their arises a sense of communication through cooperation (Kruk and Teer, 2019, p.7). 
Team working can also be configured based on transferable skills like leadership, time management, and prioritisation, listening, communication, and delegations. In this context, it can be said that communication is needed for solving issues that the customers are facing.  It contributes to the smooth running of organizations and based on proper deciphering of information and working on a range of instances related to approaches taken for improving product and service quality (Mishra and Mishra, 2020, p.80).    

[bookmark: _Toc47804241]Effective ways through which and team working is managed in institutions
It is created through research that in a dull task of Stuffing Envelopes the production output remained far behind expression. As the work requires no communication and there is no reward for the task, the employees chose to remain aloof and do their work (Kruck, and Teer, 2019, p.7). From this case study it is understood that that effective team building is made through effective communication.  Lack of communication between employees results in problems... In the field of education, technology and research effective team working is a must. 
There are different ways through which a successful team can be managed. In order to successfully manage teams the leaders need to develop the follow into the workplace in order to attain the best possible results:
· Transparency in the work environment  creates good teamwork
· The team members need to establish good relationship through communication
· The leaders need to thoroughly provide feedback to the performer so that they remain engaged throughout
· Encouragement of Cooperation among the members helps in growth and development of a team.  
· The leaders need to show their trust to its people in order to develop good team formation
· Prevent team burn out
In another   case study it is seen that there was a partnership held between Gulf Consultants and Cambrian Seven Associates in a highly expensive project with an  estimated cost of KD 72 million (243,713,399 USD). In the course of work it was observed that the teams could not manage to establish teamwork (Hussain et al. 2019, p.10). They could not communicate properly and the project became risk prone. There was:
1Lack of Knowledge of culture and between stakeholders involved
2. The staffs were inexperienced and they miscommunicated 
3. Vague language circulation
[bookmark: _Toc47804242]The factors influence Effective communication between and among stakeholders
There are many factors that effectively work to enhance effective communications between and among stakeholders in a group. How effectively the teams could establish communication to attain their common aim could be explained through the factors (Greenwood et al. 2018, p.94).
Active listening 
It has been achieved through study that the individuals who listen properly are able to establish better communication with the people.
Simplicity
The basic structure of effective communication is simplicity and the ones that are engaged in teamwork must adhere to simplicity both in thought process and in the execution.
Straight Forwardness
Enigmatic ways of communicating and incoherence in communication often creates doubts in the mind among team members. Incoherence should be replaced by clarity of expression. 
Feedback 
Feedback is the most essential element to communication. The leaders of the teams who engage in overlooking the tasks provide continuous feedback to the team members. This helps in improving the team and further works to engage deeper communication. This makes the bonding stronger between the employee and students with their respective heads (Hussain, 2018, p.25). 
[bookmark: _Toc47804243]Types of Communication Skills
Communication skills can be stated to be 3 types and these types are as follows;
· Verbal communication skills
During verbal communication skills, individuals use spoken words, and face to face interaction often takes place. It paves the way for communicating on additional information with other persons slated communication issues that have fewer chances of surfacing (McKean et al. 2017, p.514). Remote interactions take place facilitating more nuanced information to communicate.
· Nonverbal communications skills
Instead of using spoken words, cues, and hints are more often used during non-verbal communications. Key information is transferred using cues like hand gestures and facial expressions to count among others. Under these communication skills, issues arise due to inappropriate transferrin of information and perceiving the different meanings of cues and hints (Schleicher, 2016, p.21). However, this communication skill is useful for physically disabled people like deaf individuals, and disheveled speaker. 
· Visual Communication
Under this communication skill, the speaker uses maps, diagrams, and drawings for communicating certain information for the listeners. It works well on memories of listeners to mark don important points and memorize key findings (Herro and Quigley, 2017, p.416).
Understanding these three skills is extremely important for facilitating the exchange of information and making the listeners grasp the actual meaning of this information. 
[bookmark: _Toc47804244]Theories and model on Effective Communication
The entire discussion could be enhanced by providing related theories and models that are closely related to effective communication. 
The Shannon Weaver Model
The Following model believes in the primary understanding that the communication between two individual persons could be disintegrated into three distinctive methods and they form an important step stone to effective team building. The six concepts or elements are Sender, Channels, noise, and decoder, Encoder and receiver (Wang and Li, 2017, p.127). The Seventh element is injected by Weiner in the form of Feedback. The following model is known as the mother of all the models as it coincides the primary aspects of team building and sets apart all other agenda that are clipped with clipped team building. The primary value of the model is explaining the message that is lost in the process of communication. 
Constructionist Model of Communication
The psychological end of the following model gives focus on the monologue of an individual. The thoughts emotions and dialogues that go into in a person could be understood and felt by another individual (Hoa, 2019, p.35). This is a model where the participants use a tools that are provided by a culture form representation as. This model focus in understanding the mind of the other and try to establish a graver communication with that of the listener.’
The Social Learning theory of Bandera
 The following theory gives stress on the significance of the individual observation, emotions reactions and thought process of others. There are four steps to the particular theory and they are Attention, Retention, Reproduction and Motivation. The following theory is one of the parent theories that has been used over ages in learning and understand perspectives during the educational training as well as in the professional field (Akers, R.L. and Jennings, W.G., 2016, p.240). In order to communicate in a proper way the individual need to have a good ear and this is way in which communication is generated. The individual must be a good listener. If he is not a gaol listener then he would probably not be able to communicate properly with his peers and friends and colleagues. 
Tuchman’s Stage of Group Development
Tuckman’s theory of team formation depends on the four stags and theory are Forming, Storming, Forming and Performing. In the initial stage the members will gather with zero expectation and will true to evaluate the reasons they are here in this group. One among them will advise all of them in order to build a partnership.  In the storming phase there will be a planning from the scratch and the team members will try to understand the individual and discussion phase will start in the diagram issues ration. The entire formation will remain as the table work. In the Norming stage, there will be the establishment of the ground rules regulations and guidelines and that will involve clarifying every hard point to understand each and every step. This will work to clear existing doubts between the members. In the fourth stage and the last stage the team interrelation and strategy will be focussed on. Impetus will be given towards building team relationship and forming a combing force to effect. Actually the value of Tuchman’s Model deals basically with the evolution of a team understanding. 
As per the report, in the last 30 years, the importance of transferable skills like communication and management has increased by 83% and in this competitive age, its importance is unparalleled (forbes.com, 2019). It makes communication skills along with some other transferable skills important to look forward to when considering working segments of diverse industries. In some cases, these skills have enjoyed preferences more in comparison to hard skills as it makes any individuals employable in several industries. These skills are used for solidifying job-specific skills in the technology sector. 
[bookmark: _Toc47804245]Team working
Situation
Here the situation speaks of making the individuals communicate on project findings among team members and solving the apparent issues like involving differentiated ideas. These ideas are very important to work upon for ensuring that a quality outcome is achieved by the business. The individual is required to resort to different working ways and different communication skills for getting the work done.
Approaches took
Before working out any issues and looking forward to implementing solutions it is very important to develop a collaborative environment. Collaborative environment give rise to constructive ideas and paves the way for taking into account several information for project delivery purpose. It is followed by putting together all ideas put forth by all the team members on a single space (Mishra and Mishra, 2020, p.80)
Some of the factors which have been worked out by the team as a matter of influencing communication ways are as follows; 
· Language difference
· Lack of clarity in information
· Absence of conciseness
· Misconception about any situation
· Complex project objective and activities structure 
· Cognitive biases
All the aforementioned factors have led to the surfacing of different kinds of situations and issues among the team members. It is now needed for them to figure out which communication skills will be used for addressing the slated issues. Before approaching issues, the team members have gained sufficient information on different types of communication skills and their usefulness. For overcoming issues like linguae barriers, the team members have resorted to communication skills like non-verbal communications. Information was passed using hand gestures and cues for highlighting important facts among a pool of information. In some cases written communication skills were also adopted was the information written in one language is translated into other needed languages using the automated translator (Khan et al. 2017, p.18).
Issues like lack of clarity and misconceptions have been dealt with verbal communications and visual communications. Lack of clarity is solved by conducting more face-to-face interactions and wit e intended person who is facing more of these issues. More relevant and detailed communication and information is used using verbal communications skill for solving problems of this kind. 
For working on issues like the absence of conciseness and making understand complex project objectives, the intended working team has resorted to the visual communication method. With the help of appropriate diagrams and maps, the objectives and project aims have been linked with probable business outcomes in the future. It acts as sufficient reasons for team members to work in particular and guided directions. This is crucial for achieving targeted business outcomes addressing customers’ demands by delivering quality products. 
The aforementioned situations give out proper employing opportunities for communication skills. Different problems and issues faced by team members have also been pointed out during interactive communication sessions faced by team members. It enunciates the correct application factors influencing communication ways and issues that can be solved with the help of state communication methods.
[bookmark: _Toc47804246]Conclusion
In Order to conclude it could be said that Effective communication among the group is extremely required in order to create and form successful teams. The successful teams all around have depended upon collaboration and cooperation so that the net results become good and satisfactory enough. Through the aforementioned ways communicating between and among the teams are grown and they pave the way to organizational and Learning Success. That's why in every management course adequate stress is being given upon effective communication. The requirement of effective communication in teamwork has been clipped with multiple case studies in order to make the entire discussion valid, relevant and opposite.
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