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INTRODUCTION

PRAN, a well-established fast-moving
consumer goods (FMCG) brand, is
recognised for its affordability, accessibility,
and strong distribution network (PRAN-RFL
Group, no date). According to Kotler and
Keller (2016), brand extension enables
businesses to leverage their current brand
equity to penetrate new markets. PRAN, which
is well-known for being widely available and
reasonably priced, could enter the skincare
market to capitalize on the expanding beauty
sector.

BRAND EXTENSION &
CURRENT TREND

A number of major trends are driving the skincare
market. Natural and chemical-free products are
preferred by consumers (Statista, 2023), and
demand for reasonably priced skincare products is
still rising (Euromonitor, 2022). Additionally, social
media has a significant impact on purchasing
decisions, particularly for younger consumers
(Kapoor et al. (2021). Simple, multipurpose skincare
regimens are also becoming more and more
popular.

The skincare division of PRAN
has significant growth
potential. By emphasizing
sustainability, natural
ingredients, and affordability,
PRAN Skincare can draw in a
wide audience. Sustaining
product quality and
persuading customers of its
worth will be essential to
success.

PRAN Skincare — Brand extension is
the process of leveraging consumer
trust by entering a new product
category under an existing brand
name. Now it will create products like
cleansers, moisturiser's, serums,
sunscreens, and face masks. This
extension targets the rising demand
in the skincare market while staying
true to its core values of accessibility
and affordability.

BRAND EXTENSION & SUSTAINABILITY

They will use safe active ingredients like
hyaluronic acid, niacinamide, and salicylic
acid with natural ingredients like aloe vera,
green teq, and coconut oil. In order to
lessen its impact on the environment, the
brand will also uses recyclable packaging
and stays away from dangerous
ingredients like parabens, sulfates
(SLS/SLES), and preservatives that release
formaldehyde. In the expanding skincare
market, this extension enhances PRAN's
reputation as a reliable and reasonably
priced brand.
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