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Executive Summary
The report is about the environmental analysis of a UK-based automobile brand, Aston Martin. The present report will analyse the different aspects of the automobile industry by studying the environmental approach. This report will also recognize the primary forces that shape the environment of a business. Appropriate business models such as value network, Porter’s Diamond, and five forces have been utilized in the context of Aston Martin. The reasons behind engaging in global trade have also been analysed. The market action has been understood with the help of PESTEL. Marketing strategies such as 4Ps marketing mix policy has been used to understand the market of this above-mentioned automobile brand.
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[bookmark: _Toc92138685]Introduction:
Environmental analysis of automobile industries is crucial for understanding both the external and internal situation of the firm which in turn enhances the chances of development of the organisational structure. By understanding and analysing the environment a firm can identify the probable strength, weaknesses, opportunities, and threats of the organisation. Proper assessment of the environment also helps in optimum utilization of the natural, human, and capital resources. The firm can reduce the amount of wastage by maximizing its strength and grabbing new opportunities. By analysing the environmental factors a firm can set its goal by deciding the necessary long-term and short-term strategies. This report will provide an overview of the environmental analysis of a recognized firm by analysisng all aspects of the business.
[bookmark: _Toc92138686]Company Overview:
Aston Martin Lagonda is a global brand that produces grand tourers and luxury sports cars independently. Robert Bamford and Lionel Martin established this brand in the UK in 1913. Later in 1947, David Brown steered this brand to produce grand tourers. Aston Martin is considered the British Cultural Icon (Crunchbase, 2021). Prince of Wales held a royal warrant to this brand since 1982. This brand hold over 150 dealerships of cars in 50 countries and six continents which makes them a global brand. Investors can trade this brand on London Stock Exchange as it constitutes FTSE 250 index. Aston martin received the Queen's award in 2003 for its outstanding contribution to global trade.
[bookmark: _Toc92138687]Analysis of the Changing Global Environment:
AML takes its environmental obligations sincerely as sustainability is the core component of its business strategy. These policies state their responsibility towards the environment by increasing its stability. The intention of the AML is to influence its customers, suppliers, and stakeholders by encompassing environmental activities. By doing this AML is able to put a positive impact on the environmental status of the organisation and the business. By contributing to environmental development it highlights the influence and control of its ongoing commitment towards its life cycle perspective (Moers, 2021). This brand has been dedicated itself to the prevention of pollution along with its line of business by adopting the best possible environmental practices.
[bookmark: _Toc92138688]Porter’s Diamond Model:
This model focuses on the following factors.
[bookmark: _Toc92138689]Factor Condition:
These are the elements that help to maintain the competitiveness of the firm in the global market. These factors include the presence of natural resources such as water channels, suitable locations; the presence of capital and human resources; contemporary scientific knowledge, and necessary technological innovations, and supportive infrastructure that helps to maintain the production. Stable factor conditions help AML in its global expansion. 
[bookmark: _Toc92138690]Related and Supporting Industries:
This feature provides encourage mantra and positive pressure on the firm. By accumulating the impact of the presence of strong suppliers, supporting industries, and rivals AML has become one of the leading global brands. 
[bookmark: _Toc92138691]Structure, Strategy, and Rivalry:
AML’s primary strategy is to provide high-quality products to its customers. The AML supports a flat organisational structure that provides open and free communication among its employees. By continuous improvement of its products, it maintains strong competition with its rivals and other global players.
[image: ]
Figure: Porter’s Diamond Model
(Source: Harvey, 2020)
[bookmark: _Toc92138692]Government:
Efficient government policies and proper regulation of the industries help the AML to grow. The government often acts as a catalyst to this brand by designing influential policies.
[bookmark: _Toc92138693]Chance Events:
Natural disasters, terrorist activities, and scientific breakthroughs often reduce the desired growth of the organisation (Harvey, 2020). But AML has successfully overcome its threats by strong policy designing and maintaining integrity. 
[bookmark: _Toc92138694]Demand Conditions:
For internalization the size of the domestic market and demand for the products is important. By understanding the needs of the customers AML focuses on manufacturing sophisticated and comfortable cars.
[bookmark: _Toc92138695]Value Network Model:
This model includes primary and support activities.
[bookmark: _Toc92138696]Primary Activities:
This includes inbound logistics such as the warehousing of products, material handling, and receiving and storing customer information. AML presently outsources inbound activities. Next is the operation that helps AML to transform its raw products into finished products. AML undertakes outbound logistics to distribute its final products to the final buyers and channel partners (Stategy, 2020). By proper marketing and sales along with efficient services, AML is able to attract global customers. 
[image: ]
Figure: Value Chain Network
(Source: Strategy, 2020)
[bookmark: _Toc92138697]Support Activities:
On the other hand, support activities of AML include efficient technology development, strong human resource management, and the development of a proper firm structure.
[bookmark: _Toc92138698]Porter’s Five Forces:
Five forces include the following factors.
[bookmark: _Toc92138699]Bargaining Power Of The Buyers:
The buyers usually drive low prices which limits the chances of earning profits for the AML. Hence the bargaining power is strong.
[bookmark: _Toc92138700]Threats of New Entrants:
The entry of new global brands reduces the chance of the existing brands like AML to earn more profits. Hence the threat of new entrants is strong.
[bookmark: _Toc92138701]Bargaining Power Of The Suppliers:
When the bargaining power of the suppliers becomes strong, the suppliers start demanding high prices from the AML.
[bookmark: _Toc92138702]The Threat Of Substitute Products And Services:
High investment is necessary that will contribute to continuous product development. This can reduce the threats from substitute products (Strategy, 2022). To keep the customers it is important to engage in technological development and innovations.
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Figure: Porter’s Five Forces
(Source: Strategy, 2022)
[bookmark: _Toc92138703]Rivalry:
When the competition becomes intense due to the entry of new players into the market, the existing brand like AML is unable to earn more profits due to the diversion of the customers.
[bookmark: _Toc92138704]PESTEL Analysis:
[bookmark: _Toc92138705]Political Factors:
Political factors refer to the level of intervention by the national and local governments in the economic and business environment. Policies designed by governments play a crucial role in the objectives and nature of the business. As the local government plays a significant role in the UK, AML is highly regulated by these policies. As the AML is benefitting from the lower taxation over the last few years, it has resulted in high profits and enhanced spending. 
[bookmark: _Toc92138706]Economic Factors:
It includes the inflation rate, economic performances of the country, and taxation rates along with consumer disposable income, condition of the labor market, interest rate, etc. The growth of the AML is correlated with the economic performance of the UK. Hence any changes in the economy directly impacted the export-import of the AML. This brand can access the easy availability of liquidity and a vibrant financial market for its global expansion. 
[bookmark: _Toc92138707]Social Factors:
Each society has its own style of doing business. Understanding the social factors help the firm in better designing its policies. Social factors comprise tradition, attitude towards newly manufactured products and services, demography, health and safety attitudes, etc. In the case of AML, both traditional and social media play a significant role in understanding the opinion of the customers. Here public opinion greatly influences the manufacturers. Over the last few years, due to increased public expenditure, a wider level of the population is getting access to essential services (Bush, 2021). This has increased the popularity of renowned brands like AML. Higher education level of the society also enables the people to understand the premium brands. AML also plays an important role in supporting the evolving gender roles.
[bookmark: _Toc92138708]Technological Factors:
The UK always welcomes evolving and innovative technologies. Hence brands like AML utilize those technologies to make their products more attractive and comfortable. The introduction of 5G, continuous research and development, and several laws protecting the patents and intellectual properties motivate these global brands to expand their business.
[bookmark: _Toc92138709]Environmental Factors:
Recently the environmental factors and sustainability laws have become crucial for business expansion. To satisfy the concerned customers and to increase profitability the UK is now supporting brands like Aston Martin regular scrutiny and supervision.
[bookmark: _Toc92138710]Legal Factors:
Proper legislation plays an important role in the Auto and Truck manufacturer sector of the UK. Several business laws, environmental guides, health and safety practices, specific laws to protect the intellectual properties greatly regulate the business and profitability of AML.
[bookmark: _Toc92138711]Significance of Engaging in International Trade:
The international trade of AML benefits about 3000 employees across the world. In 2018, the automobile sector of the UK experienced a turnover of £77.9 billion creating about 165,000 direct jobs along with 277,000 indirect jobs. AML is the top exporter to the US and the West Midlands. However, the industrial manufacturing sector of the UK now witnessing various tariff and non-tariff barriers while exporting to the US. According to International Trade Secretary Liz Truss, a free trade agreement must be designed to overcome this issue (Tyrrel, 2019). The reduction in the cost while trading only can be possible by addressing mutual recognition.
[bookmark: _Toc92138712]Analysis of Micro-economic and Macro-economic Foundations:
Microeconomics refers to the study of decision-making regarding resource allocation in a business and deciding the price of the products. It includes regulations, taxes, and government legislation. It mainly concentrates on demand, supply, and other market forces to decide the price. It utilizes the bottom-up approach of economic analysis. Moreover, it decides how a company will maximize its capacity and production. Microeconomics utilizes production theory, labor economics, demand-supply equilibrium, and production cost to understand the choices of the people.
On the other hand, macroeconomics tries to understand the behavior of the nation and how government policies will impact the economy. Unlike microeconomics, it uses the top-down approach. It understands the factors that stimulate economic growth. It examines GDP and its effects on the national income, unemployment, and price levels. Macroeconomics also studies how an increase and decrease in exports affect a country’s capital account (Team, 2021). Government agencies depend on macroeconomic reports to focus on the econometric correlations. They use these reports to formulate fiscal policies.
[bookmark: _Toc92138713]Assessment of Long and Short Run Changes:
Aston Martin introduces a few small changes to the rear portion of the car that has created a remarkable change in the aerodynamic performances of the car that is expected to hurt the Mercedes lower-rake. The F1 policy changes led the car to decrease its success in the racecourse (Noble, 2021). The brand also reduced the load put within its tires that made this brand vulnerable to failures. These additional changes in the aerodynamics of the cars do not have any specific reason and instead of improving these changes peg back the brand. The chiefs of AML discussed this matter with the FIA and they declared that some actions will be taken soon. The brand has already started working on the drawbacks and it is expected to back on the previous position soon.
[bookmark: _Toc92138714]Influence of Market Structures on Firm Strategy:
The marketing strategy of the AML can be analysed using the 4Ps policies of the marketing mix. Here the 4Ps that help the brand to achieve its goal include product, price, place, and promotion which are described in the following paragraph.
[bookmark: _Toc92138715]Product Strategy:
AML is a renowned and stylish brand that is famous for its styling and performances. These cars are very much customizable that offer their customers ultimate exclusivity. Every car is highly equipped with immense horsepower. But these cars require the ultimate care of their owners as they are high maintenance cars.
[bookmark: _Toc92138716]Pricing Policy:
These cars are quite costly because they target high-income customers. Their starting price is about $140,000.
[bookmark: _Toc92138717]Distribution and Place Strategy:
This is a global brand that has spared its business throughout the world. To promote its exclusiveness the showrooms are mainly located in rich places. The store managers also do not entertain non-serious customers. The showrooms are mainly for potential customers.
[bookmark: _Toc92138718]Advertising and Promotion Strategy:
Nowadays AML is facing tough competition due to the presence of more than one racing car brand in the market (Team, 2017). That is why they are introducing attractive policies and designs that will attract the young generation. They also promote their new arrivals through social media platforms, TV, and FM Radios.
[bookmark: _Toc92138719]Conclusion:
The present report successfully analysed the different aspects of the automobile industry by studying the environmental approach. This report successfully recognized the primary forces that shape the environment of a business. Appropriate business models such as value network, Porter’s Diamond, and five forces have been utilized in the context of a renowned automobile brand. The reasons behind engaging in global trade have also been analysed. The market action has been understood with the help of PESTEL. Marketing strategies such as 4Ps marketing mix policy has been used to understand the market of this above-mentioned automobile brand.
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