  DIFFERENCE BETWEEN GROUPS AND TEAMS, THE CHARACTERISTICS OF EFFECTIVE TEAMS, GROUP DYNAMICS

   Two or more individuals who work together for an agreed purpose with a clear leader, who perform independent tasks with individual accountability, evaluation and reward are a group. Groups can be formal designated for planned, structured tasks for specific organizational purpose, or informal groups which are formed spontaneously to ahieve a task based more on relationships. 
   Kozlowski and Bell(2003) defined teams as group of individuals who work together to achieve a purpose, perform tasks together, cooperate, communicate,  constrains the team, maintain and manage boundaries. (pg 334).Teams can be permanent or temporarly. Permanent teams has indefinit functionality, will continuu even they achieve a goal or not, temporary teams are working together for a specific purpose. Shared commitment is the essence of a team, suggest in their article ‘’The Discipline of Teams’’ Katzenbach and Smith(2005). They consider that whithout it group perform like individuals, with it and believing in their common goal they become a ‘’powerful unit of collective performance’’.
  Difference between groups and teams:
  Group members are independent, focus on their role, task and responsabile for their own contribution, told what to do, not part of decissions, are accountable for individual effort and action, little involvement, trainings not always applied. In a group the leader is more responsible and has more authorithy than the members.
  Team members work together to a common goal, they are interdependent, the direction is decided by the team, focus is on team, conflict is normal, specific task are assigned to every member, trainings applied, they are mutually accountable for for their results. Members of a team communicate, cooperate ans share the responsability together, stay tight on common interest, results are decided by members collective performance, with high level of interaction for achieving their purpose. Team leader is equally responsible like any member of the team and can swap the roles during the task. Synergy arises in the teams. Teams must embrance and work together to a common goal, appropriate skills, involve right number, tasks, ways, norms and values. Having a supportive organization with rewarding scheme, good structure, system and procedures in place , providing expert coaching  to give guidance and focused on teamwork, will facilitate success of a team. 
  The ten characteristics of effective teams:
· Clear direction, it is impossible to bring the right group of people to accomplish their task without a common goal, clearly defined.(Spoon,R.2013).
· Open, honest communication, listen to find all the information needed,
· Support risk taking and encourage each other, 
· Define roles, decide right members to accomplish the task
· Muttually accountable, accepting responsability as individuals and as a team
· Communicate easily and freely, enjoy having feed back, learn from their mistakes
· Common goals are above individuals interests
· Encourage differences in opinions, bring new ideas, stir creativity, increase achiements
· Collaboration, swap roles between of leader and follower
· Team trust
  Members of effective team are bound by similar values: honesty, integrity and empaty-the good human qualities bind people who work together towards common goals. They treat each other with respect. In 1990’s team work mantra was ‘’There is no ‘’I’’ in team work’’. 
  Group dynamics contains two terms: group which is a collectivity of 2 or more individuals, dynamics in Greek meaning force. The group dynamics concept was founded by Kurt Lewin in 1943, before Dr. Meredith Belbin suggested in 1981 the Team Role Theory, to study the processes that occur between members of a group, decission, dynamics, productivity, interaction, cohesiveness and communication. The four elements of group dyamic are: forming, storming, norming and performing. 
   Key concepts of group dynamics are: intragroup dynamics when behaviours process occur within the members of group and intergroup dynamics when occur between social groups. Both can be increased by team building, which bring members together, useful to organizational effectiveness.The group dynamics analyze the interaction between group members, and help to recognize the formation of groups and how group should be organized, lead and promoted.
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