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Executive Summary
This report aims to the application and evaluation of all the concepts and information of the enterprise along with entrepreneurship which has multiple perspectives such as entrepreneurs, entrepreneurs support providers and policymakers. This report examines the factors of the enterprises and entrepreneurship's background in-depth research critically as well as gives a proper understanding of the potential traits, characteristics and attributes of the entrepreneurs in the market. This report also critically compares the 'For Profit' along with 'Not-For-Profit' small-medium organisations with some illustrative instances such as the contextual empirical cases including the success story of the entrepreneurial, and the navigation of the Not-for-Profit Landscape.
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[bookmark: _tex0gxhyg3w6][bookmark: _Toc143191195]1 Introduction and Background  
[bookmark: _Toc143191196]1.1 Introduction 
Entrepreneurship is the dynamic process of identifying opportunities, creating innovative ideas, and taking calculated risks to develop and manage a business venture (Sharma, Rana and Agarwal, 2022). It involves resource allocations, strategic planning, and adapting to changing circumstances to achieve growth, profitability and social impact. Entrepreneurship allows people to gain knowledge of market values.
[bookmark: _Toc143191197]1.2 Background  
The history of entrepreneurship spans centuries, driven by individuals who identify the opportunities, risked resources and pioneered innovations (Gustav Hägg and Agnieszka Kurczewska, 2021). From ancient traders to modern tech visionaries, entrepreneurship has evolved, shaping economies and societies. It's a dynamic journey reflecting human ingenuity, determination and the pursuit of progress. The different entrepreneurship procedures are discussed below. 
[bookmark: _Toc143191198]1.3 Scope  
The scope of this report aims to examine and discuss the topic application and evaluation of the concepts and knowledge on enterprise along with entrepreneurship which has multiple perspectives to be analysed. The scope is to determine and critically analyse the key potentials of entrepreneurship along with enterprise. 
[bookmark: _Toc143191199]1.4 Objectives  
· To examine and investigate the entrepreneurship traits influencing entrepreneurial success 
· To examine and  analyse critically the organisational dichotomy for entrepreneurship
· To analyse the evaluate the motivational aspects critically of entrepreneurship
· To investigate the illustrates entrepreneurial through evidence-based case studies 
· To examine and analyse, the implementation of multiple perspectives of entrepreneurship
[bookmark: _Toc143191200]2 Discussions:
[bookmark: _Toc143191201]2.1 Understanding the Potential Traits, Characteristics, Attributes and Motivations of Entrepreneurs 
This part of the report delves into the required and essential traits, characteristics and motivations of entrepreneurship which evaluates the sub-topics from various perspectives like enterprise, entrepreneur, support provider and policy maker. Understanding the key points or traits, characteristics and motivations that underpin successful entrepreneurship is a fundamental endeavour in comprehending the dynamic world of business innovations.
This section of the report emphasises the traits like resilience, risk-taking and adaptability that showcase the personality traits and qualities that drive entrepreneurs to overcome challenges.
The distinct characteristics and attributes of small business owners further delineate their unique role in shaping economies. Entrepreneurial agility and visionary thinking define their approach to business growth. Delving into motivations reveals the diverse catalyst from personal passion to societal impact, propelling individuals into entrepreneurial pursuits. This report examines all the chosen key potentials along with the characteristics plus attributes that help to grow the business or the owners in the market.
The above-mentioned concerns such as traits of a successful entrepreneur, motivations that are driving the entrepreneurs on their entrepreneurial journey along with enterprises, and characteristics plus attributes of the small business owners will be discussed with evidence-based proofs. The report provides a detailed overview and information to understand the main concerns related to the traits, characteristics, and attributes along with the motivations which help as well as impact entrepreneurs in their business ventures.
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Figure 2.1 a) Entrepreneurship and an Entrepreneur's Qualities
(Source: Surbhi S, 2019)
The above figure represents the main motives and characteristics of an entrepreneur: self-confidence, risk-taking ability, leadership ability, future-oriented owner's skills, creativity and passion and focused on their businesses. Through these characteristics, an entrepreneur can make the business grow more and establish its strong roots in the market.
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Figure 2.1 b) Difference between Entrepreneur, Entrepreneurship and Enterprise
(Source: Surbhi S, 2019)

[bookmark: _Toc143191202]2.2 Traits of a Successful Entrepreneur 
The traits of a successful entrepreneur embody a complex interplay of personal qualities that drive innovations, growth and resilience in the competitive business landscape. This report highlights several key attributes that contribute to their achievements.
Firstly, a strong sense of resilience enables entrepreneurs to weather setbacks and navigate uncertainties inherent in their journey (Hartmann et al., 2022). This determination, evident in big founders like Musk and Bezos, empowers them to persistently achieve their goals.
Secondly, the ability to take calculated risks is pivotal. Entrepreneurs like Branson and Jobs exemplify the courage to challenge norms, leading to groundbreaking innovations for their businesses.
Creativity emerges as another defining trait. Entrepreneurs, such as Sarah Blakley, who founded Spanx, harness imaginative thinking to evolve unique solutions that disrupt industries.
The entrepreneurial spirit which these entrepreneurs have develops and innovate new technologies as well as business ventures that help society with its new and upgraded technologies and innovations (Hartmann et al., 2022). The entrepreneur's psychology also matters behind every small-media business which helps the owners to make decisions accordingly.
As everything has two sides positive and negative like a coin has two faces, head and tail, this entrepreneurship has also some positive and negative points. The report early discussed the positives, now along with this; some negative points will be discussed below.
There are traits of an entrepreneur which, on the other hand, if not taken care then aim towards negative impact and failure of the business, along with some major key points such as Inattention: Not paying full attention to business, not Energetic towards the work, focuses less attitude. Failure traits for an entrepreneur include some main key points (Kiyosaki and Author, 2023), such as:
· Uncertainty: Poor or lack of knowledge
· Less Ability to lead and develop
· Inattention: Not paying full attention to business
· Not Energetic towards the work
· Focus less attitude 
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Figure 2.2 Positive and Negative Traits of an Entrepreneur
(Source: Nicholas, 2023)

2.3 Characteristics and Attributes of Small Business Owners 
Small business owners exhibit a range of positive and negative attributes along with characteristics that define their entrepreneurial journey. On the positive side, they often display remarkable resilience and determination (Chakabva and Tengeh, 2023). These individuals possess the ability to adapt swiftly to changing market conditions, enabling them to navigate challenges and keep their businesses afloat. 
The interests of their business are motivating employees and attracting customers towards the businesses. Apart from this, the existing and claiming nature of entrepreneurship can also highlight the negative aspect of it. The small-medium entrepreneurs with small business experiences financial instability, restlessness in work, persistent attitude, and pressure of management improvement, linked with running small business  (Chakabva and Tengeh, 2023). Financial aspects in the business can also lead to mental health issues and pressures due to unstable and less revenue along with sales. 
Small business proprietors shared details about their enterprise and demographic information. They also participated in surveys that evaluated their personality traits based on the entrepreneurship forms of their businesses as well as their emotional intelligence (EI) (Gimmon and Leehu Zysberg, 2023). They also indicated the degree to which they executed strategic modifications amid the pandemic time, which were classified as either "positive" actions such as venturing into new markets along with innovations or collaborating with new partners and products or "negative" approaches like reducing staff members and employees along with workers during the pandemic time. 
These positive-negative characteristics and attributes of entrepreneurship impacted small businesses in both ways.
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Figure 2.3 Representing the characteristics and attributes of small business owners
(Source: Player.S, 2023)

[bookmark: _Toc143191203]2.4 Motivations Driving the Entrepreneurs on their Enterprises 
Entrepreneurs are driven by a combination of positive motivations such as passion, independence, financial gain, and social impact. However, negative motivation aspects such as stress, failures, financial risks and issues, work-life balance challenges, and ethical dilemmas can also shape their entrepreneurial journey (Martínez-Cañas et al., 2023). Striking a balance between these motivations is crucial for sustained success and personal well-being. The prospect of financial success rewards also serves as a positive motivation for entrepreneurs. All the entrepreneurs aim to reap the benefits of their hard work and innovations, potentially achieving substantial profits and financial security plus benefits for the businesses (Martinez-Cañas et al., 2023).  Alongside, apart from this, positive-negative motivational aspects can also emerge. The intense pressure to succeed can lead to steering and burnout, particularly in the face of uncertainties and market challenges and issues. Financial risks and issues are inherent in entrepreneurship, as well as the fear of failure and financial loss can be daunting as well, to the owners of small businesses easily. 
Additionally to this, the demanding nature of entrepreneurship in their entrepreneurial journey and enterprises in running a business might also strain the work-life balance along with impacting personal relationships and the rise of work pressure can also damage mental health (Martinez-Cañas et al., 2023). In some aspects, an entrepreneur's ambition might overshadow ethical considerations, leading to decisions that prioritise profits over the social or environmental responsibilities in the market of businesses. This can also harm their potential reputation as well as can damage their relationships with the stakeholders. 
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Figure 2.4: Roles and responsibilities of the personal traits, motivational aspects of entrepreneurship for the entrepreneurs
(Source: Cao et al., 2022)
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[bookmark: _hqoykhdhw1b][bookmark: _Toc143191204]3 Comparing ‘For Profit’ and ‘Not For Profit’ Small Organisations 
[bookmark: _Toc143191205]3.1 Values and Beliefs Impacting Organisational Structure 
Values in the organisations support the structure that leads to generating profits and high returns in the financial sector of the company that maximises the stakeholder's value. The culture of the organisation looks at the values, beliefs, principles and the employees (Leso, Cortimiglia and Ghezzi, 2022). Both for the 'For Profit' and 'Non-Profit' and profitable organisations the performance indeed played a crucial role in the factors that influenced them to benefit from it and take appropriate measures to initiate them accordingly. 
In terms of profitable organisations, the structure has been in the form of a hierarchy that follows a chain of commands with a focus on the core goal of the company which is efficiency and profitability (Nneji and Asikhia, 2021). The values and beliefs for this segment of organisations focus mostly on the competition, innovations and market demands while prioritising the growth, and value of the company in the market as well as an increase in revenue.
A significant theory that can be considered based on Schein's Theory of Organisational Culture interprets between the organisational practices and performances. 
Considering this theory that has been established based on the culture of the organisation, which has been proposed by Schein, it consists of three domains. It involves the underlying assumptions, adopted values and artefacts. 
These articles in the organisations are considered tangible which can be observed by their implementation in the products, technologies and many more (Nneji and Asikhia, 2021). The adopted beliefs and values involve strategies, goals, and perspectives that have been instilled by the leaders. The implementation of the theory can aid in establishing stability as well as it can also enhance the performance of the organisations.
Similarly, in terms of  'Non-Profit' organisations, it holds a significant goal holding a mission-oriented approach. The organisation involved social, environmental, or community concerns and addressed significant needs (Akingbola and van den Berg, 2019). 
These types of organisations mostly focus on collaboration and community engagement and emphasise the need for volunteers, partnerships and advocacy. 
The theory of Social Exchange establishes a construct on the engagement of the employee and organisation. As per the theory, the engagement of the organisation favours establishing ambiguously, rather than precisely defined, future responsibilities, as well as by which definition cannot be negotiated apart from it, instead must be left to the decision-maker (Akingbola and van den Berg, 2019). The theory is the norm that exchanges actions between parties irrespective of the form, duration, and degree of repayment obligations. The act of voluntary exchange of behaviour is accompanied by trust and gratitude.
For instance:- contrasting value-based approaches 
· [bookmark: _ok127mp15w9s][bookmark: _Toc143191206]Case Study 1: Entrepreneurial Success Story
Considering the example of Values and Beliefs in terms of profit organisations, Netflix follows a philosophy of people over success and defines the values in terms of communication, courage, innovation, integrity and so on. In terms of communication, the company delves into the skill of the individuals such as the approach to communicating and writing (Rossini, 2021). In a similar aspect, the company also looks out to the situation on the approach individuals take when they come across stressful situations and showcase problem-solving skills.
· [bookmark: _66khkss6848y][bookmark: _Toc143191207]Case Study 2: Navigate the Not-For-Profit landscape
Similarly, in terms of non-profit organisations, significant campaigns have been taken by organisations out of which Feeding America has been chosen that have taken several approaches seeking to address the hunger issues in the US (Feeding America, 2023). The organisation establishes partnerships with food banks, food pantries, and local food programs to deliver food to people suffering from hunger. The organisation advocates policies that establish long-term solutions to hunger and health issues related to hunger.
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Figure 3.1 Not-For-Profit and For-Profit enterprises methods and points regarding both terms in an aspect of Entrepreneurship
(Source: Lin and Gaziyev, 2020)
The nonprofits sector represents the methods and disciplines of the business and the power of the market to improve the goals, while on the other side, the for-profit sector represents the mission-driven goals and perspectives, along with the needs and common goods through the revenue of the products and services.
3.2 Organisational Goals and Sustainability 
Sustainability has been promoted by organisations, with significant initiatives that focus on the organisation and other factors that involve the contribution of organisations towards society, such as by addressing the sustainability of development (SDGs) (Fallah Shayan et al., 2022). The significant goal of sustainability is to address the current needs efficiently without compromising or harming the future of the upcoming generations. The approach of sustainability benefits in every term such as individuals, small businesses, large organisations as well as communities.
In terms of sustainability, profitability organisations' implementations of the sustainability practices seek in the financial metrics such as generating more revenues, ROI and increasing the market value as well as cutting down the expenses (Fallah Shayan et al., 2022). The sustainability practices in these organisations have been mostly opted for developing innovative products, efficient utilisation of resources and finance and the expansion of market.
The theory of organisation sustainability that can be considered is the Sustainable Leadership Theory, which holds the ability to establish long term decisions, and innovations and create an enhanced workforce along with providing high-quality products, innovative solutions and services (Rahman, Abd Wahab and Abdul Latiff, 2023). The goal is to enhance the sustainability practices of the organisations and establish a balance between people, profits, and the environment.
Apart from this, non profit organisations focus the approach of sustainability based on the chosen area, which involves addressing social issues, emphasising the cultural norm and making people aware of it as well as considering environmental concerns (Rahman, Abd Wahab and Abdul Latiff, 2023). The organisational goals of implementing sustainability focus on the ability to achieve the mission of the organisation and target beneficiaries for the long term. 
[bookmark: _Toc143191208]4 Conclusions
In conclusion, comprehending the intricate fabric of entrepreneurship demands an exploration of diverse traits, characteristics and motivations along with organisational paradigms. Successful organisations' entrepreneurs embody resilience, risk-taking, creativity, and adaptability, as demonstrated by the figures and throughout the report. The dichotomy between 'For-Profit' and 'Not-for-Profit' models underscores entrepreneur's values shaping organisational standards and structures. With the synthesising of multiple perspective insights, a holistic approach to understanding of entrepreneurship emerges. This journey into the realm of enterprise impacts a profound recognition of the pivotal role entrepreneurs play in shaping economies and societies, driven by their distinct qualities and motivations.
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