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Abstract
[bookmark: _Toc138321156]Best Western Hotels pursues two important goals: increasing economic success and providing excellent accommodation for their clients and guests. By applying the SMART model, it is evident that these goals are specific, measurable, achievable, relevant, and time-bound. Best Western's focus on worldwide brand awareness and market-oriented services, along with their emphasis on involving affiliated hotels, contribute to their success and create trust and transparency within their corporate structure.

Introduction
The hotel sector is a competitive and dynamic one that constantly adapts to new consumer needs and market trends. The instance of Best Western Hotels, a well-known hospitality brand, is examined in this research in order to analyze its recent transformation initiatives, strategic direction, and present company performance. This study attempts to offer a thorough insight into Best Western Hotels' journey and its place in the hospitality industry by examining a variety of areas, including organizational structure, culture, financial statistics, and operational performance.
Understanding the organizational structure of Best Western Hotels is essential for evaluating its capacity to adapt to market conditions and successfully carry out its strategies. The paper will examine the brand's structural design using the contingency theory, looking at the hierarchy, coordination mechanisms, and the ratio of centralization to decentralization. This research enables a better understanding of how the organizational structure promotes efficient decision-making, fosters effective communication, and supports Best Western Hotels' strategic goals.
In examining Best Western Hotels' organizational culture, the paper will draw upon Handy's model for a better understanding of the company’s conduct.
Furthermore, this report evaluates Best Western Hotels' strategic direction and current business performance through financial analysis. By examining key financial indicators, such as current assets, liabilities, revenues, and expenses, we assess the brand's growth, profitability, and financial stability. Comparing data from different time periods allows us to gain insights into Best Western Hotels' strategic decision-making, operational efficiency, and value creation for stakeholders.



[bookmark: _Toc138321157]
Organisation Structure, Culture, and Goals
1.1. [bookmark: _Toc138321158]Organisational Structure

According to the Structural-Contingency Theory, organizational structures should be created taking into consideration the particular needs and contingencies that the organization must deal with. It indicates that there is no universal approach to establishing organizational structures and that they should align with the organization's objectives, external environment, and business strategy. (Donaldson, 2015)
When the organizational structure of Best Western is examined using the Structural-Contingency Theory lens, it becomes clear that the company's decentralized structure is in line with the contingency of the hospitality sector. The hotel sector operates in a variety of markets, each with its own distinct legal structures, cultural backgrounds, and client preferences. Due to the decentralized nature of the Best Western chain, individual hotels are able to customize their operations and services to match the unique needs of their various regions, making them more adaptable to local circumstances.
The decentralized form of Best Western's organizational structure offers benefits like local responsiveness, market flexibility, and a sense of ownership among individual hotel owners. It enables each hotel to run according to the needs of its particular market while gaining the support and recognition of Best Western across the globe.
In terms of structure, the hotels include departments such as front desk, housekeeping, food and beverage, sales and marketing, and administration. However, the hotels keep in touch with the regional headquarters of Best Western on a regular basis for assistance, instruction, and marketing initiatives. (www.bwhhotelgroup.com, n.d.)
1.2. [bookmark: _Toc138321159] Organisational Culture
[bookmark: _Toc138321160]Considering Handy's model of organizational culture, the culture of Best Western can be described as a fusion of task and role culture, with an emphasis on teamwork and providing great guest experiences. (Handy, 1985) The organization differs from a power culture or a strictly role-based culture due to its decentralized structure and emphasis on teamwork.
Firstly, to maintain uniformity among member hotels, the association has established brand guidelines, operating procedures, and quality assurance protocols. The culture differs from a strictly role-based culture in that it also provides flexibility and adaptability based on the needs of the local market. (Bestwesterndevelopers.com, 2015)
Secondly, the group promotes cooperation and teamwork among the hotels that make up its membership, with a focus on providing great guest experiences. To assist staff in their roles, Best Western also offers training courses and other tools. The organization's focus, meanwhile, goes beyond tasks to include continuous hotel operations and visitor happiness. (www.bestwesternacademy.com, n.d.)
1.3. Goals
Best Western Hotels has two major goals, to improve the hotel's financial performance and to deliver exceptional hospitality for our clients and visitors. (BWH Hotel Group, n.d.) The goals of Best Western Hotels will be analyzed and critically evaluated using the SMART model, which emphasizes the importance of setting specific, measurable, achievable, relevant, and time-bound goals. (Doran, G.T., 1981)
Improve financial success:
The objective is to increase the hotel's financial success, which might include factors like revenue growth, profitability, and financial performance.
Measurable: Financial metrics like revenue totals, profit margins, and return on investment can be used to gauge success.
Achievable: Taking into account Best Western's market position, brand reputation, and potential for strategic business expansion, the objective of improving economic success is doable.
Relevant: The purpose is consistent with Best Western's main goal of sustaining the company and generating value for shareholders.
Time-bound: Despite the absence of a precise deadline, it is clear that the objective is continuing and continuous and calls for ongoing monitoring and evaluation.
Providing first-rate accommodations:
Specific: The objective is to provide consumers with good accommodation taking into account a variety of factors like comfort, cleanliness, and service quality.
Measurable indicators of exceptional hospitality include customer satisfaction surveys, internet reviews, and repeat business.
Achievable: Best Western has the tools, knowledge, and customer-centric mindset to meet and surpass guests' expectations for first-rate lodging.
Excellent accommodation is strongly related to Best Western's key competencies in hospitality and customer satisfaction.
Time-bound: The objective is ongoing and time-bound since it takes continual work to preserve and raise the standard of accommodations over time.
1. [bookmark: _Toc138321163]Recent change initiatives and their impact
Best Western Hotel Group has undergone various change initiatives to adapt to evolving market trends, enhance guest experiences, and improve operational efficiency. Some notable recent change initiatives and their impacts are as follows:
[bookmark: _Toc138321164]2.1. Digital Transformation: Best Western started a thorough digital transformation journey after seeing the growing significance of technology in the hospitality sector. Advanced reservation systems, mobile check-in and check-out procedures, and individualized guest communication platforms were all implemented as part of this project.
Impact: The initiatives for digital transformation boosted organizational effectiveness, streamlined visitor experiences, and increased consumer engagement. Throughout their stay, visitors benefited from easy online bookings, practical mobile services, and personalized communication. The use of technology also made it possible for Best Western to collect crucial guest information for targeted advertising and specialized service.
One of the most well-known and acclaimed bonus point programs in the world is the loyalty program Best Western Rewards. It has more over 42 million members, making it the travel industry program with the quickest growth rate. (Bestwesterndevelopers.com, 2018)
[bookmark: _Toc138321165]2.2. Brand Refresh: Best Western completed a brand refresh campaign in order to remain competitive and adapt to changing client preferences. This required rebuilding the brand's identity, modernizing marketing and advertising tactics, and changing logos and other visual components. The objective was to update the brand's image while preserving the key principles and reputation for reliability associated with Best Western.
Impact: Best Western's reputation was revived by the brand refresh campaign, bringing in a wider range of visitors, including millennials and younger vacationers. A more modern and ambitious message was communicated through the redesigned graphic components and marketing activities, in keeping with the shifting hospitality sector. As a result, Best Western saw enhanced customer impression and brand identification.  (www.bestwestern.com, 2018)
[bookmark: _Toc138321166]2.3.Training and Development for Employees: Best Western made investments in extensive training and development programs for its staff. These programs emphasized on staff members' leadership skills, building a customer-centric culture, and improving guest service skills. Teamwork, problem-solving, and communication were all topics covered in the training courses.
Impact: By placing a strong emphasis on employee training and development, service quality, customer satisfaction, and employee engagement all improved. The skills and knowledge they acquired helped hotel workers provide great client experiences. The investment in employee development also helped Best Western hotels maintain a healthy workplace culture and higher staff retention rates.
The Best Western brand achieved one of best levels of customer satisfaction to date in 2017 when an outstanding 1,956 Best Western-branded hotels worldwide awarded the TripAdvisor® Certificate of Excellence. (www.bestwestern.com, 2017)
[bookmark: _Toc138321167]2.4. Sustainability Initiatives: Best Western started a number of environmental programs after realizing the value of sustainability in the hospitality sector. These included eco-friendly procedures throughout its hotel network, waste reduction programs, and energy-saving measures. In order to encourage environmentally friendly practices among its member hotels, Best Western also created certification schemes.
Impact: Best Western's sustainability activities showed its dedication to environmental responsibility and appealed to eco-aware tourists. Hotels were able to cut costs while reducing their environmental impact by implementing energy-efficient equipment and waste reduction techniques. The certification programs also promoted hotels' adoption of greener practices and demonstrated Best Western's commitment to sustainability. (www.bestwestern.com, 2022)


2. [bookmark: _Toc138321168]Strategic Direction and Current Business Performance

Best Western's financial information was difficult to obtain. Best Western might not be required to publicly publish specific financial information because it is a privately held business or one with minimal disclosure policies. It may be more challenging for stakeholders and analysts to understand the company's financial performance and develop accurate judgments as a result of this lack of accessibility. It is important to understand that some businesses, like Best Western, may prioritize confidentiality or strategic considerations when it comes to their financial data, although the causes of this limited availability may differ. The following chapter of this report is based on the data provided by Best Western International in its Consolidated Statements of Financial Position filled with the Securities and Exchange Commission on May 3, 2019. 
[bookmark: _Toc138321169]3.1. Strategic direction
[bookmark: _Hlk138315889]The Best Western Hotel Group has a strategic direction that is centered on improving guest experiences, extending its global reach, and embracing technological advancements. The business aspires to establish itself as a major force in the hospitality sector by encouraging sustainability, providing individualized services, and changing to suit the needs of its clients.
Best Western has pursued an aggressive expansion strategy to grow its global presence. The business has effectively entered new markets and geographical areas through using its membership-based business model. Best Western operated more than 4,700 hotels worldwide as of the year 2022, with a presence in more than 100 nations. This vast network enables the business to serve various consumer segments and take up a sizeable portion of the market. (www.prnewswire.com, 2022)
[bookmark: _Toc138321170]3.2. Business performance
The following evaluation of the financial performance of Premier Inn Hotels is based on the provided information for two periods, Novermber 2018, respectively February 2019.  (www.sec.gov, 2019)
[bookmark: _Toc138321171]Assets:
Premier Inn Hotels witnessed an increase in total assets from $314,805,000 November 2018 to $330,005,000 in February 2019. This growth indicates the company's ability to acquire additional assets, such as cash and cash equivalents, restricted cash, short-term investments, and property, equipment, and computer software. It suggests potential expansions or investments in improving their operations.
[bookmark: _Toc138321172]Liabilities and Net Assets:
Total liabilities increased from $250,754,000 (earlier period) to $255,562,000 in 2019. The increase could be due to higher accounts payable, accrued liabilities, and other current liabilities. The company's net assets also increased from $64,051,000 in 2018 to $74,443,000, reflecting growth in the company's overall equity and financial standing.
[bookmark: _Toc138321173]Revenue:
 Premier Inn Hotels had an increase in total revenue of $90,587,000 to $100,696,000 The increasing fees, dues, assessments, other revenues, and program revenues are likely to be the main drivers of this improved revenue production. The increase in sales reflects a healthy market and effective corporate operations.
[bookmark: _Toc138321174]Expenses: 
Total expenses were $87,280,000 in the prior period and $86,365,000 in the current period. Although the expenses have decreased, which is a good thing, it is difficult to evaluate the company's expense management in detail without particular cost breakdowns. To assess the effectiveness of cost control methods and pinpoint areas for improvement, additional study would be needed.
[bookmark: _Toc138321175]Profitability:
 Premier Inn Hotels recorded a $10,361,000 surplus of revenues over expenses in November 2018, as opposed to $1,832,000 in February 2019. This denotes that the business was able to maintain its profitability level.
Overall, according to the data that was made accessible, Premier Inn Hotels showed strong financial performance. Asset, revenue, and net asset growth for the business indicated good operations and potential growth. However, it is difficult to establish a thorough comparison or assess the full scope of the company's performance through time without specific data from the earlier period.

[bookmark: _Toc138321176]Conclusion
In conclusion, this report has provided a comprehensive analysis of Best Western Hotels, focusing on its change initiatives, strategic direction, and current business performance. Through the examination of organizational structure, culture, and financial data, valuable insights have been gained into the brand's position in the hospitality industry.
By proactively embracing digital innovation, Best Western Hotels has shown how to use technology to improve customer experiences and keep a competitive edge. The brand has increased operational effectiveness, client satisfaction, and revenue production through the use of digital platforms, mobile applications, and tailored services.
The analysis of the organizational structure of Best Western Hotels showed that it is well-balanced and enables efficient decision-making, communication, and the implementation of strategic goals. The brand's customer-centric strategy, innovation emphasis, and positive workplace environment were also recognized in the organizational culture analysis as factors that contributed to its success.
Financial research highlighted the strategic decision-making and operational effectiveness of Best Western Hotels while demonstrating its growth, profitability, and financial stability. Key financial indicator comparisons over different time frames gave useful insights into the brand's success.
[bookmark: _Toc138321177]
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