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[bookmark: _Toc482102884]Executive Summary


Eco reward is a new business idea that encourages people to recycle plastic bottles and cans by offering rewards. The business will use smart recycling machines placed in locations such as shopping centres, supermarkets, universities and transport stations. When people recycle their bottles or cans, they will receive rewards such as vouchers, discount codes or loyalty points.
I choose this business idea because i have lived in Birmingham and Dudley and noticed that many people use recycling bins, but there is little motivation for tem to recycle regularly. I believe that offering people to take part in recycling and help reduce waste.
The main aim of eco reward is to support environmental sustainability by reducing plastic waste and increasing recycling rates. The business will operate as a private limited company and use modern technology to make recycling easy and rewarding. The target customers include students, families, shoppers and people who are interested in protecting the environment.
This business plan explains the business idea, management structure, marketing strategy, funding requirements and future opportunities for the growth.
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[bookmark: _Toc157641713] Overview of the business idea
 
Eco reward is a startup business that aims to encourage people to recycle more by rewarding them for returning plastic bottles and cans. The business will use smart recycling vending machine placed in locations such as shopping centres, supermarkets, universities and transport stations. Customers will insert empty bottles or cans into the machine and receive rewards such as vouchers, discount codes or loyalty points (Gibovic and Bikfalvi,2021).
I choose thus business idea because i have lived in Birmingham and Dudley for several years and noticed that most recycling takes place through household bins. While recycling is available tree is very little incentive for people to recycle more regularly. After learning about recycling reward systems used in other countries i become interested in introducing a similar concept that could encourage people to recycle while also helping the environment.
The main aim of Eco reward is to reduce plastic waste and promote responsible recycling behaviour. The business supports sustainability because it encourages people to recycle materials that can be reused instead of ending up in landfill sites. This can help reduce environmental pollution and improve local communities.
The target customers include students, families, shoppers and environmentally conscious individuals. The machine will be easy to use and accessible to a wide range of people.
The unique selling point (USP) of Echo Reward that customers receive rewards for recycling. Unlike traditional recycling bins, the vending machines provide a different benefit to users, making recycling more attractive and engaging (Park and Ha, 2014). This gives the business a competitive advantage while supporting environmental sustainability.



[bookmark: _Toc738907507]Legal format and management structure

Eco reward will operate as a private limited company (LTD). A private limited company is business structure where the owners have limits liability. This means that the owners are generally not personally responsible for the company's debts beyond their investments in the business. I choose this legal structure because it provides financial protection, creates a professional business image and make it easier to attract investors and secure funding in the future (Keating et al., 1992).
The management structure of Eco reward will be simple during startup stage. The business will be responsible for machine maintenance, collection ad day-to-day activities. A marketing manager will manage social media advertising and customer engagement. As the business grows, additional staff can be recruited to support expansion.

    Management Structure 


[image: ]
This structure will help ensure that responsibilities are clearly divided and that the business operates efficiently while maintain a focus on sustainability and customer satisfaction
[bookmark: _Toc1937800922]PESTEL ANALYSIS
I Decided to use a PESTEL analysis because it helps me understand the factors that could affect my business idea. As Eco Rewards is a new business, it is important to look at things such as government policies, costs, technology and environmental issues. This helped me understand both the opportunities and the challenges that the business may face in the future (Yuksel, 2012).
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	Political
	Economical
	Social
	Technological
	Environmental
	Legal

	•Government support for recycling projects.

•Local councils encourage people to recycle more.

•Future recycling policies may help the business grow.

	•Recycling vending machine are expensive to buy.

•Maintenance and repair costs can be high.

•Businesses may sponsor recycling programmes.

	•More people are becoming interested in protecting the environment.

•Students and families are recycling more than before.

•Reward systems can encourage people to recycle regularly.

	•Smart vending machines can identify bottles and cans.

•Digital rewards can be sent through mobile apps.

•Technology helps track recycling data.
	•The business helps reduce plastic waste.

•More recycling can reduce pollution.

•The business supports environmental sustainability.
	•The business must follow waste management regulations.

•Customer data must be protected.

•Health and safety rules must be followed.




Political
          Political factors are important for Eco Reward because the UK government and local councils support recycling programmes. Government policies that encourage recycling may help the business grow and attract more customers. Future environmental policies could also create new opportunities for the business.
Economic
                  Economic factors may affect Eco Reward because recycling vending machines are expensive to buy, install and maintain. Rising inflation and operating costs may reduce profits. However, partnerships and sponsorship may help the business financially.
Social 
           Social factors have a positive impact on Eco Reward because more people are becoming interested in protecting the environment. Students, families and local communities are becoming more aware of recycling and sustainability, which can increase demand for the service (Zhong and Huang, 2016).
Technological
                      Technology is important for Eco Reward because the business uses smart vending machines to identify bottles and cans. The system can also record recycling data and provide rewards quickly to customers.
Environmental 
                       Environmental factors support Eco Reward because the business help reduce plastic waste and encourages recycling. This can help reduce pollution and improve sustainability in local communities.
Legal
         Eco Reward must follow waste management, health and safety, and data protection regulations. Following these rules will help the business operate legally and protect customers.
Overall, the PESTEL analysis shows that Eco Reward gas good opportunities for growth because recycling is becoming more important. However, the business must manage costs and follow legal requirements to succeed.
           


[bookmark: _Toc862120013] Competition analysis 

Although Eco Reward is a new business idea, there are some organisations that encourage recycling through collection points and recycling schemes. Local councils provide household recycling services, and some supermarkets offer recycling facilities for plastic packaging.
However, Eco Reward is different because it provides rewards directly to customers when they recycle bottles and cans. The use of smart vending machines makes recycling more attractive and encourages people to take part regularly.
The main competitors are local recycling services and waste management companies. These organisations focus on collecting recyclable materials, but they do not usually provide rewards to customers. Eco Reward aims to create a more engaging experience by combining recycling with incentives such as vouchers, discount codes and loyalty points (Katzev and Pardini, 1987).
This competitive advantage may help Eco Reward attract environmentally conscious customers and increase recycling participation in local communities (Hornik et al., 1995).
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	Strengths
· Reward system encourages recycling
· Environmentally friendly
· Unique business idea
	Weaknesses
· High cost of vending machines
· Maintenance costs
· Needs large investments

	Opportunities
· Growing interest in sustainability
· Government support
· Partnerships with supermarkets 
	Threats 
· Competition from recycling companies
· Rising operating costs
· Changes in regulations



SWOT analysis shows that Eco Reward has several strengths, including its environmental benefits and reward system (Gurel and Tat, 2017).  However, the business also faces challenges such as high startup and maintenance costs. There are opportunities for growth because more people are interested in recycling and sustainability. At the same time, competition and changing regulations could affect the business in the future.










[bookmark: _Toc1005602262]Marketing Strategy

Eco Reward will use different marketing methods to make people aware of the business and encourage them to recycle more. Social media platforms such as Facebook, Instagram and TikTok will be used to share information about the recycling machines, and the rewards customers can receive (Trudel, 2019).
The business will also place posters and leaflets in supermarkets, shopping centres and universities where the machines are located. This will help attract more users and explain how the system works.
Eco reward plans to work with local councils and businesses to promote recycling activities. Special offers and bonus rewards may also be provided during environmental events to encourage more people to participate (Iyer et al., 2007)
These marketing strategies will help the business attract customers, increase recycling rates and build a positive image within the local community.














[bookmark: _Toc530148535]Funding and Expenses
The estimated start-up funding of £20,000 will help Eco Reward buy and install recycling vending machines and cover the main business costs during the first month. The business will be funded through a small business loan and personal investment from the owner. Based on the cash flow forecast, Eco Reward is expected to have a small positive cash flow forecast, Eco Reward is expected to have a small positive cash flow of £500 in the first month. As more people become aware of the business and use the recycling machines, there may be opportunities to expand into other locations in Birmingham and Dudley in the future (Delva and Olson, 1998).
Estimated start – up expenses:
	
	CASH FLOW
	 

	 
	 
	 

	 
	 
	MONTH

	 
	Cash in
	1

	 
	Loan- start up capital
	£20,000

	 
	Sales
	£500

	 
	Other
	£0

	 
	Total cash in
	£20,500
















	Cash flow forecast ( month 1)
	 




 

	 
	MONTH

	Cash out-expenses
	1

	Equipment purchase or leasing
	£12,000

	installation and setup
	£2,000

	Marketing and advertising
	£2,000

	Insurance
	£500

	Telephone and internet
	£100

	Transport and delivery
	£500

	Professional fees 
	£500

	maintenance and repair
	£1,000

	other expenses
	£1,400

	Total cash out-flows (B)
	£20,000

	 
	 

	Your net cash flow (A-B)
	£500

	 
	



This funding will allow eco reward to start operating and attract customers during the first few months of the business. As the number of users increase, the business can expand by installing additional recycling machines in other locations.
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