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HISTORY

History has repeated itself over many years in accomplishing sophisticated missions, environmental crises, mega projects and current workplaces, making a critical difference through practical teamwork.

A strong collaboration and practical mind locking ideas enabled Apollos 13 astronauts to return from the moon landing successfully to their families in
1970.


• Disney PLC typifies an example of an effective team working with a varied knowledge base, including software engineers, storytellers, actors and actresses, and production team to create unique stories (Edmondson, 2017).

OVERVIEW
THE NINE BELBIN TEAM ROLES •	Currently, most companies are breaking cultural barriers to amalgamate
[image: ]diverse employees into collaborative teams with experts to position businesses in a competitive advantage over others within industries.

•	Despite the importance of teams to the overall success of goals and organisations, Belbin (2021) outlines that individual roles within teams play a fundamental contribution to the goal. The author further outlines 9 roles with associated strengths and weaknesses to bolster the theory.

•	In teamworking, scholars gather the importance of robust measurement as benchmark to success, while reducing risks and errors and ultimately keeping an apt attitude towards the goal (Limaye, 2009, p400).

•	The Open University (2021) highlights six components of a quality teamwork, including;

1.	Communication

2.	Coordination

3.	Balance of member contributions

4.	Mutual support

5.	Effort

6.	Cohesion














IMPORTANCE OF
TEAMWORKIN
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• Improves Communication Skills

• Simplify Conflict revolution

• Develops leadership qualities

• Overcome obstacles

• Enhances Flexibility

• Promotes Innovation

• Improves Productivity

• Improves career progress

• Encourage Employee Engagement



• Builds Trust

• Greater Synergy
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NINE BELBIN’S TEAM ROLES

TEAM ROLES - EXAMPLES








[image: ]Thinking oriented roles (Plant)




Action oriented roles (Shaper)




People oriented roles (Coordinator)
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HERSEY-BLANCHARD MODEL
(ALSO KNOWN AS SITUATIONAL LEADERSHIP MODEL)
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CONFLICT IN THE WORKPLACE





What is a conflict? The differences of lives,
jobs, beliefs in a group of



people can create a
conflict, especially when
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there is a situation where this people needs to confront each other and exchange ideas

It is good or bad thing a conflict?[image: ]

	Advantage
	Disadvantages

	Storming process
	Anger

	It can be a brainstorming for everybody
	Some people could be targeted

	Very stimulating
	Bullism

	Finding new solutions
	Disrespect

	Growing
	Persecution
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According to Varney (1989) the main cause of a conflict are




[image: ][image: ][image: ]■ Communication factors ■ Structural factors
■ Personal factors


According to Thomas and Kilmann the best way to manage a conflict is….


[image: ]Tuckman's Model for Nurturing a Team to High Performance
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A team is not a bunch of people
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