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Complex problem-solving is defined as “a series of observations and informed decisions used to find and implement a solution to a problem. It also involves considering future changes to circumstances, resources, and capabilities that may affect the outcome and success of the solution.” (Indeed.com, 2021) In this report caretakers and social care workers’ complex problems in this field will be discussed, along with the decision-making process these might consider when implementing solutions to their problems. Further, the impact of their solution will be analysed, as it concerns their surrounding environment and stakeholders, along with how to communicate this to the latter.
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More specifically, a complex problem in caretaking and social care is that there is evidence of habitual overworking of employees instructed and encouraged by the management of organisations in these sectors. (Thorlby et al., 2018) As of 2022, (Catt, 2022) the BBC reports, nearly half a million people in the UK use the services of care homes and nearly one million have a caretaker or social worker at home. However, the workers in this field are experiencing over 160 000 staff vacancies, mainly caused by low pay in the sector of social care. This results in either personnel not performing up to the needed health and safety compliance, not having the ability to undertake all tasks given by management successfully, or leaving work anxious, burnt-out, and stressed. (Thorlby et al., 2018) Given the main points to this complex problem, it is clear that PESTLE analysis and “Cause and Effect” techniques will have to be used to reach a solution. The PESTLE method will enable a detailed clarification of all aspects of this complex issue, while the “Cause and Effect” diagram will help visualise each aspect individually.  
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Figure 1 – Cause and Effect Diagram page 3 (Catt, 2022)
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Political: The UK Government is experiencing a very divisive political period, with the recent finalisation of Brexit, which led to budget shortages, more strict migrant legislation, and small businesses shutting down. This, compounded by restricted trading further complicated matters for foreigners entering the caretaker and social care UK market meant that no new caretaker workers were procured from outside Britain. Which, during the ongoing COVID pandemic meant the ones left working in this field most recently were deployed by the government to help the NHS with the fight against the coronavirus. (BBC News, 2020)
Economic: As a result of the hostile economic environment between the UK, EU, and other trading partners, which resulted due to Brexit, there is an estimated 40 billion GBP deficit in the national budget. Due to this, cost cap restrictions were placed on how much councils can spend on caretaking and social work. It is essential that the planned Department for Health and Social Care investment of 5.4 billion GBP over the next three years, starting in 2023 will increase this cost cap. Further County Councils Network claims if these are not put in place, the adult care sector will deteriorate further. (Catt, 2022)
Sociological: Even if the cost cap is increased, however, the fear is there will not be enough new recruits to cater to the always-increasing hours of caretaking that are requested and required by UK citizens. Due to migrant legislation being more restrictive and the UK population’s level of education, it is projected that the number of people needed to cover over 2 million hours or 5000 requests for caretaking per day will never be achieved by the time the budget is increased. (Catt, 2022) Caretaking is a very demanding job both physically due to long working hours and mentally due to the small remuneration or in over 50 000 workers’ cases - unpaid work, it is not enticing in any way for professionals to pursue a career in the sector, given the stress they will experience from cost-of-living expenses. (Thorlby et al., 2018)
Technological: Recent studies by (Digital, 2022) PwC found that 78 percent of caretaker providers plan to invest in or expand their digital health services in the next three years. There is a benefit with technology when it comes to mobile applications for remote consultation, symptom-checking bots, and in cases of mental illness such as dementia, patient tracking solutions. This does not however solve the issues which arise due to lack of staff, and rather creates more issues, such as software and hardware expenses, and the fact that there is no telemedicine-specific legislation in the UK, however, private contractors of councils will need to register particular regulated procedures with the UK’s CQC, to carry out transactions for things such as triage and remote medical consultation. This exposes customers and providers too to many legal liabilities. (NHS, 2015)
Legal: Since 2010, all providers of caretaking and social work in the UK, including NHS providers, independent providers, and foundation trusts have been legally obliged to register with the Care Quality Commission (CQC). In the period between 1997 and 2003 various regulatory bodies and independent regulators were in place to assure quality and reinforce the policies of the Health Act 1999, which all united in 2004 to create the CQC which became fully operational in 2009. (Digital, 2022) Here is a list of the main legal obligations caretakers must abide by:
· Public Services (Social Value) Act 2012
· Autism Act 2009
· Children's Act 2004
· Section 149 of the Equality Act 2010 (the Public Sector Equality Duty)
· The Equality Act 2010 (Specific Duties) Regulations 2011
· Mental Health Act 1983 (safeguarded people detained in hospital)
(BBC News, 2020)
Environmental: Depending on which type of caretaking one undertakes, the environment is different. In some cases, a caretaker must interact with family members they are not caring for if this is done at a patient’s home. This creates a unique set of circumstances caused by culture, family habits, and cleanliness of the premises even. For school caregivers of children with disability or intellectual deficiencies, the environment is very different, mainly as it is harder to safeguard these patients. Some are not able to control bladder and fecal functions at ages way too old for this or may display erratic behaviour due to confusion or extreme emotional stimulation. In all cases, even if in a caregiving facility, the environment is mostly determined by sociocultural factors. (BBC News, 2020)
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Clearly, the main issues arise due to staff shortages. This is caused by government budgeting issues and a lack of qualified personnel within the UK and countries which have preferential migration policies with Britain. The demand for services keeps rising, while the increased cost of living for everyone is not reflected by an increase in their pay. A previous attempt to introduce a cost cap on care costs, drawn up by Sir Andrew Dilnot, was delayed from 2016 to 2020. It was intended that once a patient reached the 86 000 GBP limit, ongoing costs for personal caretaking and social work will still be covered, but no health treatment will be paid for by the government. (NHS, 2015) This past year this has been delayed to 2023 once again, as government sources told stakeholders “they are seriously worried” due to the estimated 6 billion GBP cost needed to increase the spend cap, hence the postponement. “The councils say they are facing additional financial pressures, as inflation is set to add £3.7bn to their costs in 2023. The pro to increasing this spending cap is that care services will be more readily available due to financial enticement, however there are more cons facing the industry overall, such as inflation, or the fact that if this is not implemented, prices for caretaking will rise, while the service availability is diminished.
“In August 2021, a committee of MPs called for an urgent funding injection into social care and for the government to carry out its own assessment of the burdens the reforms would place on councils.” (Catt, 2022) Further, the government claims they "remain committed to supporting these reforms but it is imperative councils have the time to mitigate the pressures they will create, recruit a sufficient number of staff, and stabilise services in the short term". "If not, these reforms could be unworkable at inception,"
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So, in order to solve this complex and time-sensitive problem, it must be divided into its moving parts and each one dealt with according to the Eisenhower method of prioritising  (Maric, 2018):
[image: Eisenhower Matrix: Definition, Guide and Examples]  Figure 2 – Eisenhower Method
From all the information given above it is safe to say that the most important and urgent thing the government must reform is the policies for migrants in this field of work, specifically. Exemptions for visa requirements and the length of stay of professionals before they receive full benefits of all UK employees must be put forward to the houses of parliament in an official proposal by MPs to increase the number of people who work in this sector. Once there are plans set for this, projections must be made via national statistics agencies on how many people are needed to cover the current needs of the sector, in order to prepare for the influx of migrant workers to the UK on these proposed special visas.  
Emphasis on training new care in UK health and safety protocol will be required and in order to pay for this some of the funds acquired from visa applications can be repurposed while reducing spending in aspects such as overseas military operations or introducing cost caps on how much a company can charge for its drugs based on production and supply cost, not pure profit, at least for the 3 years during which the planned increase in cost cap is planned for.
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The CQC along with Department for Health and Social Care must work in tandem with organisations such as the County Councils Network and write an official request for emergency funds for this sector. The case for this is it is already a deteriorating industry given the numbers cited above and if nothing is done about it, more citizens will not be cared for, hospitals will be overwhelmed and all these factors will keep getting worse. This must be stressed to the MPs of this country, who make the case and vote for the budget allocations as given to them by the PM of the UK. Backed by scientific studies such as the one carried out by FwC (Digital, 2022) the government must be made aware that since postponing their cost cap plans from 2016 is not acceptable anymore with a simple cause and effect diagram such as the one presented in this report, as the members of this government are well aware of all PESTLE factors, which does not mean that those should not be stressed to them further in this request/proposal from UK Parliament.
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New government agencies enforcing the reforms will ensure maximum policy compliance, as the monitoring of progress can be done just like in 1997 before the introduction of the Health Act 1999 and the subsequent unification of all newly created agencies for reviewing the results of implemented changes. Adequate planning in tandem with existing statistics agencies and representatives of all councils in the UK will ensure successful implementation. Due to the proactive nature of taking action by using the Eisenhower method, after informing all parties affected by the complex problem using other methods such as cause and effect theory and PESTLE analysis to paint a full picture of all aspects of an issue.
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In summary, the complex problem of managers overworking themselves and employees in the caregiving business stems from three main issues; lack of qualified workers, small remuneration, and putting workers in high-stress environments. Solutions to these include; expedited importing of qualified caretakers and social workers from abroad, re-purposing existing budget money to focus on proactively solving staff, payment, and cost of living issues, while reducing spending on destructive and non-humane activities, and finally, prioritising issues in accordance to the urgency of having requested these types of reforms almost a decade ago.
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