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Travelodge is a hotel industry which refers to many hotel changes around the world currently it operates in the United States, Canada, the United Kingdom Spain, New Zealand, Australia and other several countries in Asia. These several companies are independently operated and have no connections with other brands in the countries, having more than 437 properties and 32007 rooms. Travelodge was founded in 1939 and completed more than 83 years in the industry. Travelodge was one of the first motel chains in the United States and the travel log corporation was incorporated in 1939 in Southern California. Since it was first opened in sand Diego in 1940 there are many years have passed and the travelogue headquarter is still in California east of sand Diego. Travelodge has more than 12,358 employees’ revenue of $ 560 million in 2021. The areas of Travelodge cover worldwide. Travelodge purchases the skylight in America in 1987. Rights and other rights were acquired for 39 million by the owners of another hotel brand such as days in a Ramada was later merged into the content cooperation which includes Travelodge as well. Travelodge it is running in the United and it was the first hotel which was opened at Burton Upon Trent in 1985 it was the first company that services or changes its ownership which leads it to 1 billion in debts in 2008 there are other several changes which lead it up to the travelogue organization. 
The impact of Travelodge on employee engagement refers to emotional commitment. Engagement means giving the 100 % to the organization, which means dedication to work. Employee engagement allows the organization to reach the goal with full potential and motivation. The impact of the employee’s engagement can be productive communication as 45% of employees have the issue regarding the meetings which employees do not think the meetings are productive. Another impact is the employee crisis that Travelodge is facing. The point is that team engagement has a direct effect on the bottom line which is related to the organizational growth of Travelodge (Alaimo, C.J., 2022). 
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Employ engagement refers to the level of the workforce that describes the level of enthusiasm. As employee engagement can be careful about the dedication of the workers that perform in the industry or the organization. Engaged employees are the more responsible employees and considered the paycheck that sees their performance abilities in the organization. Employers can be foster that gives effective work and communication through that it offers rewards to the employees for motivating and achieving the target. It considered the productivity and performance high in the organization. it may often be the commitment of the organization that has high values and goals. in every organization, employees are the ones who build the organization and makes the organization at the top. Employee engagement is important in every organization but the hotel industry, in particular, drives the customer – services that measure the employees as ambassadors. In the hotel industry hiring and training are the company objectives. The hospitality industry has labor that issues the data that continue the parts which contain the employee's engagement. It refers to the degree that enables the employees to invest their cognitive, emotions, and other behavior that gives energy or motivation to the employees in a positive way (Narayanan, Y, 2020)
[bookmark: _Toc107468527]Strategies for Measurement 
The strategies which measure employee engagement as it benefits the employees and the organization at the same time refer to the growth of the organization. Establishing employee engagement refers to the goals which the organization sets for the employees, that revaluates the metrics which can be both numerical and qualitative that serve the engagement of benchmarks of the employees. The benchmarks can be the employee's opinions the professional growth and the opportunity which gives the average of the employees or the Net- score of the employees. Travelodge uses the pulse survey which measures the employee's engagement which is quicker and more consistent (Diskienė, D., 2020).The pulse survey is short and easy to measure and gets the responses that have to drive the employee engagement and it means asking the question that serves the employee engagement in the organization. Travelodge uses to measure employee engagement by eNPS which stands for the Employee Net Promoter Score, it enables feedback from the employees in one place that collects the data of the employees in an organization and uses it for future growth. It also sts the virtual meets that allow the detail and meaningful employees it is the most straightforward way to measure the employee engagement and uses in another strategy. it fulfils the requirements of the employees and gives opportunities to employees. It has a positive and negative impact but Travelodge uses this strategy to measure employee engagement ( Michelle, M., 2021).
Another strategy is to set up the focus group which considered the research widely in the market which enables the focus groups to allow the employees which represents the sample and it is used by the larger industry like Tesco uses this strategy and now Travelodge uses to measure the employee engagement in an organization. it chooses the specific group and the department that combines the staff and plans according to it. It uses the question like a good sense of humor or how to contribute to an organization etc., it checks the employee retention and employee engagement in an organization to stay for the long term not for the short term to easily persuades the alternative obs that uses to measure the employee satisfaction in an organization and uses the strategy that employee will stay for the long term by allowing the employee such as rewards and another opportunity which will benefit the employee in future. Travelodge uses employee productivity of increasing employee engagement and check the revenue which comes from them. to measure productivity, it uses the outcome of the engagement workforce and the level of productivity that an employee uses in the organization for the growth of the organization (Kulykovets, O, 2020).
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Employee engagement in Travelodge provides positive feedback and positive impact which focuses on the impact of the organization. The second domain provides the data to investigate the extraordinary outcome seen in the positive behavior of employees in Travelodge. The psychological impact on the employees. It measures the sample which tells about the sampling style and the quantity which lets to know about the employee engagement. The result indicates the organizational resources and the work engagement. The result reveals the data which is used as quantitative data. The role of the employees in the work engagement deals with the outcome of performance and indicates the front line of Travelodge (Guix, M. and Font, X., 2020) The term Polychronic refers to the ability to do multiple work and events which describes employee engagement in the organization. Work engagement refers to the full giving of the relationship between the employee and the organization. the study indicates the level of work engagement that signifies the basic difference that generates the membership of the employees. To measure employee employment the organization can use surveys, questionnaires and other surveys that can measure the data. According to the findings, the services, and job satisfaction let to know about the positive review of the organization regarding the employees (Egan, D., 2020). 
Research has revealed many factors which say about the organization's employees. The results have indirect effects on the service climate to employees that satisfy the employees with fulfilling their requirements of the employees. The finding shows the relationship between the servant leader and the organization. The research is on the service which serves the climate of hospitality and measures the understanding of the employee's engagement in an organization (Kim, J., 2020). Employees have an online network connected to social media that connects to the various opportunities to switch easily so employee engagement is very important in an organization to enthusiastic employee position so that employees cannot easily leave the firm. The importance of employee engagement because many organization has given the employee to work over in the employees are bird out to measure these things in an organization it can be used a survey that connects to the question I had interviews and another service that can help the organization to see or get a review about the employees which are working under and organization (Schmidt, J., 2022).
[bookmark: _Toc107468529]Importance of Employ Engagement 
Employee engagement is important in Travelodge as it uses the strategy that helps the employees to do better work that contributes the productivity, build better communication and make customer relationship that affects the organization's growth. It improves the employee loyalty that focuses on the employee engagement of the Travelodge, ensures the employee sticks around for a longer period and minimizes the employee turnover cost in terms of the low money low engagement and accept the better employees in the organization it increases the productivity that values for the company and connects more connections through the employees. Employees need to satisfy their work interests with their work as employee satisfaction is the most important thing in the organization that will affect the organizational growth and other factors as well (M.F., 2020).
Employee engagement is so important to all organizations because having effective strategies in place helps create a better work culture, reduce staff turnover, increase productivity, build better work and customer relationships, and impact company profits. Travelodge has actions that give the employee opportunity to have rewards such as incentives for organizing the event and motivating the employees for better production and the employees should be produced that will benefit the organization like it in greatest the behaviour by tapping the power of the employees as it measures the annual engagement survey that creates the on an accurate picture of employee engagement through the year which also beneficial for the organization as the employee engagement measure through the service by the meetings interviews internet promoters score that and employee have. To boost employee engagement the most important part is employee improving feedback that shares the capability and productivity of an employee. The importance of employee engagement refers to the action plan for modern work please understand various ways to boost employee engagement in the company to build a team that creates and employs engagement which refers to the organization.  Employee engagement refers to some points that explain it, such as endemic health concern that refers to the workforce lot of employees in travellers have a concern about the health issues regarding it and the organization has created many policies which the workplace (S.Y., 2021).
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This research is about employee engagement in Travelodge. Research contains about the employee engagement of an organization which identifies the importance of employee engagement and retains talented force that consists of employees. It also explains the impact of employee engagement in an organization that covers various factors of an employee including staff shortage for management in other factors. Usually focuses on how to measure employment statements through various factors such as surveys questionnaires, interviews and other sources the employee engagement and led to know about the weaknesses and reviews that and employee is facing in an organization which can be improved by a company it also refers to the importance of employee engagement and tells about various factors of employee engagement which is a most important part of an organization as it can make an organization growth and stay in the market or industry. The study has found that Travelodge has a highly engaged organization with intellectual and emotional behavior that create external and internal factors of an organization and the employee’s behavior. It leads to an activity that an employee has within the organization and concerns about focusing on the key specs which associate satisfaction with a lower attraction rate and provide or create a working environment in an organization and it affects the organizational effectiveness. 
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