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In his leadership activities, the features of strategic leadership were found.  Jack was able to identify his skills and properly use those skills for helping their employees. He was also able to bring out the best possible result from his employees (Davies, 2014). Different types of perspectives were found in Jack who indicates his strategic leadership. 
· Motivating and Supporting
· Visionary approach
· Boosting strategic productivity
· Adapting to the competitive situation 
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Jack Welch Always motivates his employees. By encouraging the team member, Jack always tries to fulfil the objectives of the organization. His motivation and encouragement help the employees to believe that they can also do something unexpected (Bass, 2016). That’s why these activities can be classified as transformational leadership.
Objectives behind following this strategy
1. Making loyal employees was the objective of following this strategy.
2. Engaging with the team decision-making process.
3. Helping employees find out new ideas for the organization. 
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Jack also had this leadership style. His new concept of managing people based on their rank was related to this act of leadership. The people who perform well will get rewards which are the main concept of transactional leadership. There are some reasons for following this style.
· Target-oriented work approach
· Providing rewards to the successful employees
· Providing penalties for the underperformer
· Controlling over the process
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A successful leader must have some attributes which help the leader to achieve the organizational objectives (Ramchunder, 2014).
· Clear and impactful visionary.
· Inspiration for the employees
· Critical thinker
· Good communication skills
These are some of the attributes of leadership that were found in Jack Welch
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In this case, Jack was the see-you off general electronics. He successfully operated his business during his professional life.  He followed multiple leadership styles and theories for managing his employees.  Mostly he was employer oriented and helpful to his employees. His friendly behaviour and motivation helped him to become a successful leader.  He was more successful for his good relationship with the employees. He also motivated his employees to take more risks. These activities were the factors that helped the leadership style to become more effective. Overall Jack did a great job for his organization during his professional life.  But Jack would be more successful if he implements some other sectors like considering autocratic leadership. 
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