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[bookmark: _Toc79853578]Introduction:
Organizational structure often influences the execution of operational programs and business activities either positively or negatively. Further, organizational culture reflects the values and vision of the corporation in addition to the perception of the workers and productivity of the work environment. The current economy is experiencing huge conflicts in the work environment due to the poor behavior and attitude of the workers. Moreover, the work environment of Asda would be evaluated to quantify the impact of organizational structure and culture on business performance. Thus, a detailed assessment of the behavioral approach would be discussed to point the factors that influence the behavior of the workers at the workplace. 
[bookmark: _Toc79853579]Assessment of the impact of organizational structure and culture on organizational performances:
In the opinion of (Ahmady and Mehrpour and Nikooravesh, 2016), organizational structure rearranges the business activities strategically to efficiently achieve the desired objectives and ensure timely completion of the operational programs. The organizational structure is comprised of different elements such as responsibilities, roles, and rules to simplify the execution of business activities and ensure a steady flow of information from one department to another. Moreover, three organizational structure that is common in the current economy and usually applied by big corporations are mentioned below. 
· Hierarchical structure
· Functional structure
· Divisional structure
[image: Organizational structure ppt]
Figure 1: Importance of Organizational Structure
In the opinion of (Weaver and Nelson, 2016), organizational culture reflects the values and practices of the corporation to support and guide the workers to perform ethically and share fundamental goals. Culture represents the behavior and professionalism encompassed by the workers at large along with the commitment of the leaders and managers to contribute towards the betterment of the enterprise. 
In the context of Asda, the work environment is comprised of a Hierarchical organizational structure due to the presence of huge functional units along with the passing of information from one department to another on a regular basis. Moreover, the organizational culture of Asda quantifies the behavior approach of the workers among themselves and towards consumers or other stakeholders such as suppliers, community, government, etc.
Impact of Hierarchical organizational structure on business performance:
The positive and negative impact of Hierarchical organizational structure on the business performance of Asda is summarized in the below-mentioned points:
Positive impact
Transparency:
Hierarchical structure divides the entire work environment by creating a pyramid where the top position is occupied by the Chief Executive Offer, employees or workers resides towards the bottom. It quantifies the power and authority of each position to maintain transparency in terms of reporting and ensuring accountability within the company to achieve the desired objectives. Thus, there is no scope for lame excuses during the execution of operational programs that ultimately enhance the quality of the business performance. 
Roles and responsibilities:
Hierarchical structures outline the roles and responsibilities of the workers and subordinates to guide and support them to achieve excellence and attain the desired objectives within the prescribed deadline. It helped Asda over the years to positively influence the mindset and approach of the workers towards the company and operational programs (Warrick, 2017). 
[image: Hierarchical Organization: Definition, Types, Advantages, &amp; Disadvantages]
Figure 2: Hierarchical Organizational Structure
Productive management:
Hierarchical structure simplifies the complicated management system by identifying the key factors required for motivating the workers and handling their conflicts. It consistently enhances the existing skills and capabilities of the workers to achieve promotion and attain desired career objectives. Thus, workers compete among themselves to perform efficiently that systematically enhance the business performance and competency of the enterprise in the marketplace. 
Negative impact
Poor flexibility:
The hierarchical structure is a centralized system where the decision and management flow from top to bottom. This centralized system becomes a concern for the company when the market is dynamic and constantly changing. The decision-making process is slow due to the involvement of huge functional units as a result of which the enterprise is unable to adapt to the market changes within the prescribed deadline. This affects the revenue generation capacity of the corporation and overall performance in the industry. 
The gap between workers and top-level management:
Since workers and employees are provided with functional managers, they are unable to convey their problems to top-level management if experiencing any major problem or poor bond with the managers. This discourages the workers and withdraws their connection with the vision of the corporation that ultimately results in a high employee turnover ratio. Asda recently experienced a high employee turnover ratio due to dissatisfied workers. Moreover, if the company failed to retain good performers, business performance would be severely affected (Driskill, 2018). 
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Figure 3: Hierarchical Organizational Structure
Team collaboration:
There are scenarios where workers of different functional units are required to team up in order to complete a project or exploit any difficult opportunity. The process of forming a team is highly difficult because they are trained to interact with colleagues working in the same unit or division. Moreover, it results in poor team collaboration and business performance. 
Impact of organizational culture on business performance:
The organizational culture of Asda is ideal due to positive values, fundamental objectives, shared vision, and unity among the members. Thus, it only positively influences the business performance of Asda as mentioned below:
· The culture offers equal opportunity to workers irrespective of their gender, caste, religion, etc. that promotes unity and collectivism to enhance the business performance. 
· The culture promotes coordination among the functional units to share common targets and collectively attain the mission and vision of the enterprise (Chang and Lin, 2015).
· The culture focuses on the behavioral aspects of the workers and motivates them to maintain professionalism and encompass the quality of kindness, humility, gentleness, etc. 
· The culture promotes a positive working environment by fulfilling the loopholes present in the approach of the workers and arranging training programs to enhance the behavioral aspects of the employees. 
· The culture motivates the workers to get into the shoes of the consumers and understand their concerns to provide the solution accordingly and improve the brand image or goodwill in the marketplace. 
· Strict punishment would be given to workers irrespective of their position and authority in case they breach the "Code of Conduct" and perform unethically with their colleagues and consumers.
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Figure 4: Asda Organizational Culture
Moreover, it could be concluded that Asda sustains its brand image by treating workers and consumers on the same level. Thus, there is mutual respect, coordination, fundamental goals, and unity among the workers and departments that boosts business performance in the marketplace (Serrat, 2017).
[bookmark: _Toc79853580]Evaluation of the impact of different factors on individual behavior at the workplace based on behavioral approach:
Individual behavior often reflects the satisfaction and perception of the workers towards the leadership, management, work culture, and work environment of the corporation. While positive behavior contributes towards the betterment of the enterprise, negative or poor behavior affects the productivity, quality, efficiency, and unity persisting in the work environment. In the opinion of (Al Mamun and Hasan, 2017), examination of employee behavior often educates the corporation about the elements that are missing in the workforce and that could enhance the motivation and confidence of the workers. 
Organizational context:
It has been observed over the years that the workers and employees of Asda are not satisfied with the offerings after the commencement of Covid-19 and looking for alternatives in the marketplace. It also affected the morale and behavioral aspects of other workers who are continuing with the corporation and looking to shape their career with the company. Thus, detailed elaboration about the impact of different factors on the behavior of the workers and employees is done below. 
Work culture:
Work culture is primarily responsible for the behavioral aspects of the workers. If the work culture is comprised of regulations and rules that are applicable to everyone irrespective of their position in the company, it creates a comfortable atmosphere and positively influences the behavioral aspects of the workers. Thus, it is important for Asda to create a "Code of Ethics" that promotes job security and motivates the workers to behave ethically and maintain professionalism (Kurdi and Alshurideh, and Alnaser, 2020).
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Figure 5: Factors Influencing Employee Behavior
Leadership and management:
No worker would be willing to perform if the leaders and managers are strict and unsupportive. It is necessary for both leader and manager to stand by and guide the workers to positively influence their behavior and motivate them to improve their skills and capabilities. Both leader and manager collectively look to inspire the workers instead of performing the operational duties. Moreover, democratic leadership and participatory management approach are needed to create a connection with the workers and improve their behavioral aspects in the work environment.Thus, a cordial relationship with the employees is necessary to fulfill the gaps and embed professionalism in their approach and work technique (Nezhad and Gayem, 2016). 
Communication:
Communication becomes important when workers are teamed as a group to perform the operational programs and achieve the desired objectives. Here, the role of the manager is key as effective communication is needed to positively influence the behavioral aspects of the team members and motivate them to achieve excellence. Moreover, managers should provide the liberty and freedom to the workers to share their experiences and participate in the decision-making process to connect with the vision of the corporation. Thus, a lack of communication would discourage the workers and badly affect their behavior and approach. 
Responsibilities and accountabilities:
Employees are ready to accept criticism if they commit a mistake while performing an operational program that suits their skills and capabilities. However, they would behave differently if they are criticized for work, they are not capable of performing. So, it is important for the corporation to assess the skills and capabilities before segregating the responsibilities to positively influence the behavioral aspects of the workers and make them responsible and accountable. Asda could shift from Hierarchical to Functional Structure to enhance the potentiality and competency of the workers and improve their work behavior (Brammer and He and Mellahi, 2015). 
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Figure 6: Factors Influencing Employee Behavior
Reward and appraisal programs:
Monetary benefits often enhance the motivation and performance of the workers and create a competitive environment inside the workforce. Employees are well aware that their performance and behavior are consistently being reviewed and evaluated by the management on the basis of which rewards and promotions are given. So, it could be concluded that attractive rewards and appraisal programs would positively influence the behavioral aspects of the workers while lack of recognition and monetary benefits would discourage them to maintain professionalism and perform efficiently. 
Physical characteristics:
Physical characteristics are also responsible for influencing individual behavior in the work environment (Bani-Melhem and Zeffane and Albaity, 2018). The physical characteristics are segregated into different elements that are mentioned below:
· While the workers who are young are more energetic and risk-taking, the performance and dedication of the workers that are aged tend to decline. 
· The workers with high emotional intelligence often get disrupted due to differences in leadership or management, while employees with low emotional intelligence do not get affected by small changes occurring in the work environment. 
It is important to maintain parity among all the workers and motivate them to perform collectively and efficiently. 
The balance between personal and professional life:
Mental pressure negatively influences the behavioral aspects of the workers. It is important for the corporation to understand that the workers need space to enjoy their personal life. Huge work pressure and consistent interruption of the employer would affect their motivation and dedication to perform efficiently. Further, if they are dissatisfied and pressured, they would certainly breach the "Code of Ethics" and behave unprofessionally in the work environment. Moreover, it is important for the decision-makers of Asda to provide necessary gaps and support the workers to maintain a gap between personal and professional life(Thurlings and Evers and Vermeulen, 2015). 
Apart from the factors mentioned above, the bond shared among the workers and colleagues often influences their behavioral aspects and performance. Thus, the corporation should look for embedding shared vision and fundamental values in the work environment. 
[bookmark: _Toc79853581]Conclusion:
Organizational structure boosts business productivity by efficiently segregating the roles and responsibilities and ensuring a steady flow of information to enhance the potentiality of the decision-making process. The work environment of Asda is comprised of a Hierarchical Structure that quantifies the power and authorization of each department and supports the workers to become accountable and responsible. Moreover, the organizational culture of Asda promotes collective performance and motivates the workers to acquire new skills and capabilities. Thus, a cordial relationship with the workers and attractive rewards or appraisal programs would positively influence the behavioral aspects of the employees and motivate them to achieve excellence. 
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