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INTRODUCTION 
The term leadership and management can be defined as the capability of a person to influence behaviour patterns along with his characteristics of other individual working with them (Silva, 2016). It is imperative for company to have an effective leader who can influence, guide and instruct its team members so that it becomes easier to accomplish organisational objectives. In simple words, leadership is nothing but a process of guiding and influencing workforce which contributes in deriving of peak potential within themselves. While on the other hand, management is getting work done through others. Management is one of the crucial elements which is required to manage and operate business. This project report is based on Tesco, a multinational grocery and retail merchandise operates in United Kingdom. It offers various daily essential products to its customers. This project report will cover different leadership styles, theories, and concepts and how impact on productivity and profitability of company. In addition to that, it will highlight benefits of leadership style and how it helps in attainment of goals. At last, an action plan is being devised which positively impact on company. 
TASK 
I have learned that leadership play prominent role in enhancing profitability as well as productivity of company. The concept of leadership is directly linked to people performance and they significantly contribute in making organisation successful. An effective leader has different qualities which makes him different from others and have potential to guide and motivate team members. Effective leader creates and builds idea with their innovative and creativity skill. They have ability to think out of box and these characteristics makes them unique in their own way. They take important decision regarding project and inspire, encourage team mates as well as derives peak potential within themselves. Some of the basic traits of an effective leader which should be within me are innovative thinker, good interpersonal skill, effective communication skill and many more which makes me a good leader. All these traits and characteristics should be reflected within my behaviour and needs to develop these skills.


In order to enhance my leadership skills regarding practical use, it is important for me to get deeper understanding of leadership. I need to go through with different models, tools, techniques, style and concept of leadership which makes me an effective leader. In my learning experience, I have come to know about importance of leadership and its theories and models. Prior to that, I was not familiar with that but within my lecture, I get familiar with trait theory of leadership. This theory states that there are ample number of traits which makes individual different form others. In some cases, these traits are either by born or can be acquired over a period of time. I have learned that neither leader is born nor can be created. They have some qualities which makes them unique from others. To become an effective leader, it is important for me to have relevant skills which makes me a good leader. 

Motivation can be considered as one of the essential elements which helps employees in working with peak potential and they can work in an effective and efficient manner. I have analysed that my self-confidence is another trait which helps in leading team members. Apart from this, cognitive ability is also a crucial trait which helped in effective leading of team as well as maintains quality work of team.


Another theory which I have helped is Great man theory of leadership. Famous scholar Thomas Carlyle indicated that active leaders are supermen and have potential to influential masses (Guhr, Lebek and Breitner, 2019). They can be considered as role model of society, and he also stated that leaders are born merely to chief and they cannot be just made. I have also learned that leaders have great persona as well as eye-catching charm, understanding, intelligence and wisdom. Along with this learning, this concept disrupts and ignore hard work and intelligence of employees. 


The next theory which I have learned is behavioural leadership theory which states that deeds of a leader is also crucial and consist of key character than behaviours within a person. This theory emphasises on behaviour as well as actions of a leader which he practises in receiving his work done with its crew members. I was gauged and was judged on the foundation of standards made by behavioural leadership theory while I was working at Tesco. I was self-aware and changed behaviour helped me in managing team effectively. I can effectively influence behaviour of others by using relevant skills. 


Another prominent theory of leadership is situational theory of leadership, and this states that no sole leadership style is best (Gardner and et al.,2021). This theory believes that all the all the skills are trusted on what and which form of leadership talents, tactics, methods are bets suitable for organisational development. According to this theory, there is no specific leadership style which can be opted to all situation and based on that leader needs to choose right leadership style. Opting of wrong leadership style can adversely impact on company’s productivity and profitability. In my lectures, I have learned that successful and effective leader are those who have potential to make changes and adopt suitable leadership style according to situation. They need to be flexible in making decision and not to be rigid. They need to observe and analyse situation and based on that only makes decision. In addition to that, it is important to have an effective leader who has ability to take right decision on the basis of evidence and not on assumptions. He critically analyses situation and evaluates effectiveness of each alternative and on that basis makes further decision. This type of leadership style offers flexibility in making decision and not act as rigid in some cases. Leaders can make decision on situation basis, and they can make corrective decision by using their skills and expertise. According to me, this type of leadership style is most suitable as it offers flexibility to leaders and rather than making rigid decision, they can make decision in accordance with situation. With this, leaders can encourage, inspire and motivate its team members and significantly contributes to accomplishment of organisational objectives (Dugan, 2017). 


In my module, another leaderships style which I have learned is contingency leadership style and this states that usefulness of a leader is liable, and it relies whether design of leadership style fits to condition or not. This theory states also states that an individual can be found effective in one situation and at the same time can be ineffective in alternative situation. While working in Tesco, I have faced various challenges and complexities in which employees are not ready to work and not takes responsibility upon their shoulders. Thus, it is important for a leader to acquire skills so that it makes them more productive and proficient (Rosenbach, 2018). 
Authoritative Style

While working for Tesco I have learned about the concept of authoritative style. It is a management style in which managers possess complete control. There were different in the company leaders who uses authoritative style and working with these leaders has helped me to understand the importance of authoritative leadership. Working with such leaders is easy because these leaders work with employees and support them at every step of tasks. I have also analysed that this style of leadership is good for a company that want to enhance its decision making. Authoritative managers make decisions on their own, but they welcome the all the suggestion and feedbacks of employees and subordinated. I have understood that sometimes it is important to centralise the power to minimise the chance of errors and mistakes. 

I can effectively manage my team if I can learn to implement this style. This style can be used when a team is not experienced enough to undertake the task assigned to them. I was chief of advertising team for Tesco and sometimes we overtake tasks that were needed to be done accurately and precisely. As the scope for mistakes is very less in the work we do as a team I opted to use this style. This style also increases responsibility as a manager and because I am good at taking responsibility, I chose this style of management for the team.

Democratic Style

It is another type of leadership style in which members of the team effectively participate in decision making processes of the company. This type of leadership style can be applied in any type of organisation, and it can help organisations to enhance innovation and creativity in the organisation. Many department leaders follow this management style because it helps to maintain group equality and free flow of ideas and information. Tesco's research and development department managers use this management style. This leadership style can help to generate effective an efficient idea and I can use this style to make strong teams. 

Bureaucratic Style

This style of leadership relies on clear commands and instructions that managers to give to their subordinates. This style promotes rigid organisational structures to ensure that every member of the team work effectively to achieve organisational goals. This type of management style is mostly found in large companies or factories. I have identified that many managers use this management style because it not only brings clear decision making but it also bring specialisation within each role. Working with the company has made me realise that bureaucratic leadership aid customer satisfaction and it is a beneficial to determine the clear roles within the organisations.

Leadership development plan:

	Objectives of the leadership development
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my objectives?
	Target date for achieving my objectives

	Choice making skill 
	This is the most important objective of the leadership development which I need to undertake in order to present the innovative ideas and develop the strategy in order to make an effective decision to achieve the goals and objectives.  I need to develop skills so that I can make effective decision. 
	I can develop my leadership skills in various areas where I can observe with the firms who are performing better in order to achieve profits. Also I can enhance my performance within the  academic learning.
	4 months 

	 Problem solving skills
	This is the another objective which I need to be develop in order to be effective and efficient. As I have observed that there are various problems which is faced by the organisation. In order to solve those issues I need to develop the problems of the organisation for effective leadership   management within the company.
	I can develop my leadership in order to achieve the problem solving as an objective where I can be responsible for the performance and solving the issues which are arising within my group.
	6 months 

	Time-management skills
	This is another objective which I need to achieve in order to manage my work on the limited time period. the time management skills are important for me as I have faced difficulties is past performances.
	This is the objective which I can achieve my practising day by day and analysing the importance of time management in my daily routine. 
	2 months 


	Communication skills
	This is the most important skills which is required in order to be perform the leadership within the organisation. it is necessary for be to develop the good communication skills in order to be effective and efficient leaders.  
	I can develop this skill by practising and delivering the right information to the people. 
	3 months 


CONCLUSION 
From the above project report, it was concluded that leadership is the process of guiding, instructing, motivating and inspiring employees so as to accomplish organisational goals. Different types of leadership style are discussed in this report and are Ohio state model, Michigan leadership and Katz skills approach. There are various skills such as time management, communication and conflict resolution which makes individual an effective leader. 
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