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Introduction
This report will include the impact of values, beliefs and attitudes on organisational behaviours. It identifies how the Virgin Group utilise classical and contemporary management theories to implement their culture. The influence these theories have on the values, beliefs and attitudes of its employees and analysis the impact they have on their work force.
An organisation culture is referred to by the values and beliefs that have existed within an organisation for an extended period of time and the beliefs and values of its employees towards their work that influence their overall attitudes and behaviours of the organisation. Behaviours are used to accomplish the mission of the organisation, and then could influence the employees satisfaction and prevent conflict. (Tsai, 2011). 
A positive culture drives engagement, attracts talent, affects happiness and satisfaction and impacts performance. The persona of an organisation is influenced by everything, management, leadership, people, environment and impact the culture greatly. (Yourerc.com, 2019).
For that reason, it is vital to recognise the relationship between organisation culture, leadership behaviour, job satisfaction and management structures. 
Research into management theories and methodologies is important to help understand management and organisational behaviour, to prepare for the future. It is useful to know what has been done and used, what is currently being used effectively and what has not been successful.
Mullins, (1999) states, understanding theories allows an understanding of how to influence or to manage the future.
Wren, Bedeian & Breeze, (2002) explain, businesses have clearly defined the technical and commercial functions, although overlook administration functions. Few are yet to understand the powers or are able to follow its workings, which in turn can cause failure.
Identifying the main trends in the development of organisational behaviour and management theory the researcher looks into categories of various writers ‘approaches’, based on their views, structure and management styles.
Findings
The classical approach examines an organisation, in terms of its purpose and formal structure. It emphasises the planning of work, the technical requirements of an organisation, the principles of management and the assumption of logical behaviour (Mullins, 1999).
The classical approach is usually associated with the work carried out by FW Taylor and Henri Fayol, who were concerned with the improvement of management as a way of increasing productivity by means of motivation and mutual co-operation between manager and employee.
Fredrick Taylor – the ‘father’ of scientific Management & Henri Fayol – Administration Management
Taylor believed that there is a best machine for each job, so there is a best working method people should undertake to complete their role. He suggested an analysis of work tasks, so managers could find the ‘one best way’ to control and eliminate waste; a process referred to as Taylorism. Along with strong beliefs of motivating people to work more effectively with the use of monetary incentives, such as bonuses, he was known for the use of scientific management. His process involved six main features; experiment, selection, standardisation, observation, rewards pecked on performance and training. (Mumford & Gold, 2004).
Whereas, Henri Fayol published his book “Administration industrielle et generale” in 1949. Aimed at helping colleagues ‘manage better’, he based his work on direct personal experience. Identifying five areas for successful management, and fourteen principles for managers to follow in order to facilitate effectiveness in industry during a period of then rapid change. His theory allows employees to be innovative but make decisions for themselves. Yet, managers still need to set the rules. (Mullins, 2008). 
Voxted, (2017) explains during the year Fayol established his theory, research was dominated by scientific management. Even though Fayol was a well-known figure, he engaged in circles which involved Taylor’s Scientific Management Theory, one known as Taylors society. As a result, he is often compared with Taylor, with a view of lesser importance.
However, Voxted, (2017) also argues Fayol often expresses recognition of Taylor’s work and the concept is clearly different to that of ‘the same superior performs all management forms’.
Virgin Group
Known as one of the world’s most irresistible brands, the Virgin Group comprises of many diverse sectors from, travel to telecommunications, health to banking, music to leisure. With more than 60 Virgin companies around the world, it employees 71,000 people in 35 counties. (Virgin, n.d. b)
Their core values include, ‘employees come first’, listening to what people say and employee wellbeing which are all supported by the benefits they use to motivate all employees. Their leadership style encourages managers to use the concept of innovation to drive employees to contribute to the business at all levels, with training and career opportunities available to everyone. Believing good ideas can form anywhere at any time and there is a right person for each job.  (Virgin, n.d a).                                                        Richard Branson, (2017) states, ensuring the culture of your business is more open, creative and collaborative, will aid with inspiring and empowering employees and create a lot of fun along the way.

When applying the Red model, Pearson’s Red Model uses three keys of thinking critically to provide individuals with a framework to, recognise assumptions, evaluate arguments and draw conclusions. (Better Decisions, everyday, everywhere, 2019)
The recognised assumptions identify, that even though their unique characteristics of management styles is not directly recognized with any particular management theory. Virgin demonstrate facets of scientific management, such as selection, training and rewards pecked on results and some principle roles illustrated in Fayol’s  administrative management theory.
Evaluating the argument, the researcher identifies how these methods are used to implement the theories. 
(CR Worldwide, n.d. a) is a brand that helps companies grow by rewarding best behaviours from the people most valuable to their business.  
To honour results, they designed a programme on behalf of Virgin, that is used to reward employees for their loyalty, commitment and high performance. (CR Worldwide, n.d. b)
When it comes to selection, Chris, (2015) states, Virgin prides themselves on finding the right person for the right job.
Understanding different manager roles are required in different environments, but overall, Branson, (2014) managing director of Virgin, says a good manager has to have the ability to supervise, by maintaining processes, disciplines and systems. 
The conclusion drawn shows it is evident how the classical management theories are implemented within current management styles today at Virgin. However, delving into research, critics argue their management functions and organisational behaviours created an opening for a more contemporary approach.
In his book, Mullins (2007) writes, how these approaches have been criticised for not taking sufficient account of personality factors and create a structure in which people can have limited control over their work environment.
Regardless of where the previous classical theories are practised, Bloisi, (2008) says, they hold a limited view of people as employees. Mainly motivated by self-interested, lacking in self-direction, they both viewed rank and raised social consequences.
[bookmark: _Hlk27088949]Buchanan & Huczynski, (2010 p.115) propose these theories recommend a rationalist approach to direct the behaviour of employees towards organisational goals. Outdated, expensive in the terms of manpower, they cause dissatisfaction from workers. In contrast, theories by Elton Mayo and Daniel Goleman sought to satisfy employees needs by providing pleasant and satisfying environments, which lead to an attempt to refine and extend a social-behavioural perspective. In the hope that employees would willingly meet an organisations goals by meeting their individual ones.


Hawthorne effect – Elton Mayo
In later years Mayo philosophy and practice extended the work of scientific management. His aim was to determine the relationship between physical working conditions and worker productivity. He believed productivity increased with a variety of physical variables, such as lighting, temperature and working hours. Which all vowed as important to social elements relating to work relationships, group attitudes and values. (Bloisi, 2008).
Even though Virgin prides itself on excellent customer service, they do not list customers as their top priority. In an interview with INC president and editor, Eric Schurenberg, Richard Branson on explains the concept of keeping his employees happy can bring benefits for both customers and investors. Where in reverse, an unhappy employee can ruin the brand image. Interview available at: https://www.youtube.com/watch?v=38ugfBDZgnE&feature=emb_title.
Virgin, (n. d. c) refer to how they focus on the well-being and work-life balance of their employees. Supporting health and wellbeing via health care and assessment schemes, dental insurance, mindfulness training and flu vaccinations. A work-life balance is encouraged using, flexible working arrangements, unlimited holidays and enhanced maternity and paternity pay. Other benefits also include, free lunch, employees get to celebrate birthdays with a day off, annual parties and mortgage advice.
Drawing the further conclusion, how this form of contemporary management theory is also being applied to support the organisations values and beliefs of employee wellbeing.
One of the main criticism of this theory is that it is seen as manipulative in the view that companies profess interest in the well-being of employees. Whereas in fact they are only focused on increasing productivity. (Muldoon, 2017).
Therefore, organisations need to ensure the right application of this theory is utilised correctly.

Daniel Goleman – Emotional Intelligence
Whereas, Daniel Goleman framework, offers a different concept of satisfying the needs of employees to that of Elton Mayo.
David, (n. d) states, Emotional Intelligence (EI) is the ability to control, identify and assess one’s own emotions and the emotions of others, and Goleman believed that people are born with general EI, giving them the potential for learning emotional competencies and that emotional competencies are not inner talents but capabilities that can be worked on and developed. 
Goleman introduced a model that focuses on EI using competencies and skills that drive leadership performance.


Daniel Goleman, (2015) explains - 
1. Self-Awareness – recognising and knowing ones emotion, strengths and limits, having a strong sense of ones worth and capabilities, being self-confident.
2. Social Awareness – empathy, handling and being aware of other feelings, needs and concerns.
3. Self-Management – regulating self-control, keeping disruptive emotions and 
impulses in check and maintaining integrity.
4. Relationship Management – having the social skills to develop other’s needs, create group energies, influence and inspire and manage conflict.
Americas old beliefs were that of ‘a good manager/CEO is ruthless’, now replaced with emotional conscious leaders. Many companies have embraced this new approach to leading companies, realising leaders could be the most intelligent people in the room. However, without being emotional intelligent they can fail to motivate employees. (Miller, 2019).
His work is largely criticised, in their article Ashkanasy, N & Daus, C, S (2004 p. 2) Suggest Goleman has ‘inappropriately characterised emotional intelligence as a variant of social intelligence’.
Nevertheless, his framework maybe well suited to that of the management theories already being utilised by Virgin. Enhancing the importance of this theory to managers and employees will gain greater self-awareness, by increasing better understanding of weaknesses and strengths, values and their impact on other people. (Michael Page, 2018) Even though Sir Richard Branson portrays as a person already processing these traits (within his philosophy’s), there is no evidence to suggest he emphasises the importance for his staff and organisation to value emotional intelligence.
Influencing the overall attitudes and behaviours that contribute to the organisations success and further increase job satisfaction for employees as can be seen in the results from the Toulmin Model below.
The Impact
It is important to pay attention to impact these theories have when discovering ways to align organisational values with employees.
During a podcast interview with Philippa Lamb, Ksenia Zheltoukhova (research associated at CIPD) explains maintaining the organisations core vision and values can be a difficult task. Increasing the importance of putting mechanisms in place to ensure everyone is clear what the values are, what they stand for and why employees can effectively align them to their personal values, to ensure they are lived throughout the organisation and brand. In the podcast, Philippa Lamb says a brand is something that is fundamentally linked to the culture and values, it helps employees identify and connect with the organisations vison and Mission. Lamb & Zheltoukhove (2014). 
The researcher has analysed the impact the management theories have on the success of Virgins culture, reflecting on the main values and beliefs that create the behaviours and attitudes of their work force, using the Toulmin’s Model.
The Toulmin’s Model contains six interconnecting components to support elements of argumentation. (Pedemonte & Balacheff, 2016).
Claim – Embedded into their values, ‘employees come first’.  Virgin emphasise the importance of focusing on the work-life and well-being of their employees. (Virgin, n. d. a)
Grounds – Supporting the claim, Krapivin, (2018) quotes, ‘the Virgin Group was voted the seventh best company to work for in LinkedIn’s top companies list’.
Warrant – Connecting the ground to the claim, a current employee states, it is a great place to work, with many benefits, including bonus’s, extra day off for birthdays and world class career opportunities.                                                                                                                                   While a former employee, says there is a lot of smiling faces and it is a generally happy place to work. (Indeed.co.uk, 2019).
Backing – According to Indeed, Virgin are rated 3.7 stars out of a possible 5, taken from over 750 reviews made by former and current employees.
Qualifier – The majority of people employed at Virgin are happy aligned with the values and beliefs that create their culture.
Rebuttal – Identifies some exceptions, not all employees agree they are supported by the managers. A review made by a current employee at one of the Virgin sectors writes, ‘the management are inconsistent’. (Indeed.co.uk, 2019).
Drawing the conclusion, some individuals interpret their values differently. Where one employee is in favour of the claim and suggests they are satisfied. The other refers negatively with regards to the inconsistency of managers. Identifying how important it is to be versatile when meeting the individual needs of each employee. In this case the employee speaking within the rebuttal, may favour support/consistency over money incentives or extra time off.
Siobhan Sheridan, HR Director at NSPCC, explains, how it has been revealed that organisational culture is unique and cannot be boiled down to a catalogue of corporate values. It is how the values are conveyed and used to attract that form a culture and gives it a sustainable competitive edge. (Siobhan Sheridan, cited in: Dodds, 2016).





Conclusion
Buchanan & Huczynski, (2010 p. 114) States for organisations to accomplish their goals and present themselves as a unified entity to shareholders, organisations and their managers have to determine ways of controlling employee behaviours.
Organisations such as virgin have utilised the use of various management theories to ensure their attitudes and behaviours are controlled and reflect the values and beliefs being portrayed to its employees, customers and shareholders/investors.
They understand the strengths and weaknesses each theory has and made appropriate changes where necessary to create a business environment where their employees feel valued and achieve job satisfaction. 
However, the researcher has identified how Virgin can incorporate Daniel Goleman’s framework to further enhance the success of job satisfaction, identified from the Toulmin’s model to enhance workplace behaviours. 
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