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Police Officers across the world are required to respond to call for services received from the public every day. The calls are prioritised depending on the level of threat, risk and harm to the public. The Police Services are required to meet specific targets when attending calls received from the public and must adhere to their target response times. There are many factors which impact the Police Service’s ability to meet these targets and the research conducted in this work identifies what Police Officers and staff working for Gwent Police believe have the least and most impact on meeting their targets, along with their recommendations to improve their capabilities when attempting to meet those targets. In addition, a new speed law in Wales has been introduced, and is potentially impacting Gwent Police's performance when attending calls. The results have revealed a number of impact factors along with recommendations to help develop Gwent Police in meeting their target response times.
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Police Officers (POs) across the country are required to respond to calls received from the public every day. In accordance with National Contact Management Principles and Guidance, Gwent Police grade the calls based on the level of threat, risk and harm, which are then categorised into sub-gradings. Each has a different Target Response Time (TRT), and the Police are required to respond and attend within the specific target time (Association of Chief Police Officers, 2012).

[bookmark: _Toc171322981] Call gradings and Target Response Times

The call gradings and TRT specifications are below:

	Call Grading
	Target Response Time

	Emergency / Grade 1 (G1)
	15 minutes

	Priority / Grade 2 (G2)
	1 hour

	Routine / Grade 3 (G3)
	24 hours

	Scheduled / Grade 4 (G4)
	48 hours


											
[bookmark: _Toc171322982]Rationale for the Research

This research will focus on the TRTs for Emergency (G1) and Priority (G2) calls as these suggest there is a concern for safety, danger to life, likelihood of serious injury and risk of significant evidence loss. If a person is deemed vulnerable, the level of threat, risk or harm is increased (Gwent Police, 2022). 

On 17th September 2023, the Welsh Government introduced a default speed limit of 20mph on certain roads, which could be seen as a contributing factor to worsening Police Response Times (RTs) in Wales. This could further impact response times, specifically within Gwent Police and other Welsh Police Services.

[bookmark: _Toc171322983][bookmark: _Hlk150773140]Summary of Research Aims and Objectives 

The aim of this research is to critically analyse RTs within the Response Department in Gwent Police and gain an understanding of the factors that may affect them. The following Research Objectives (ROs) have been set:

1. To explore the views of Gwent Police employees on what factors affect response times.

2. To uncover Gwent Police employees’ opinions on what methods could be implemented to overcome poor response times.

3. To identify if the newly implemented 20mph speed law in Wales is negatively impacting Gwent Police achieving their Target Response Times.

[bookmark: _Toc171322984]Research Structure

To meet the ROs set by the researcher, the dissertation will be split into five chapters. 

Chapter one will present an overview and identified the reasons for the research being conducted, the aim and the objectives set. The research will include a literature review and a questionnaire in the form of a survey.

Chapter two will host the literature review which is based on RTs in other Police Services, what impacts the RTs and what has already been recommended to improve them. This chapter also highlights gaps in the research which can be expanded on.

Chapter three will identify the methods and research techniques in which the research for this dissertation will be conducted as well as the targeted audience for the survey.

Chapter four will analyse the results obtained through the methods discussed in the previous chapter. Thematic analysis will be used to present the findings of the results which will be discussed in the following chapter.

Chapter five will review the results from the previous chapter, present main findings and recommendations for the future.

[bookmark: _Toc171322985]Conclusion

Chapter one introduces the research being conducted, has stated the aims and objectives that have been set by the researcher, and explains the reasoning for this research. The next chapter will bring more depth to the concerns surrounding TRTs.
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According to Stevens, Webster and Stipak (1980), the term ‘Response Time’ is defined as the duration between when a call is received by the call handler, to the arrival of a PO at the scene. A call into the emergency services is often referred to as a Call for Service (CFS). The RTs are measured differently depending on the priority of the CFS, as well as various organisations tending to grade them in different ways. However, the concept is the same for all forces (Verlaan and Ruiter, 2023). 

The research will focus on the importance of meeting the TRTs for G1 and G2 CFS as these suggest there is a significant risk to life, likelihood of serious injury, a concern for someone’s safety and/or a risk of evidence loss (Gwent Police, 2022). It has been highlighted that Police TRTs are a concern, and many Police Services are not meeting these targets (Whannel, 2023). The researcher aims to identify what factors are affecting TRTs and to provide recommendations to help improve them. In addition, the researcher will look to discuss a recent speed limit law that was introduced in Wales and highlight any gaps in the research.

[bookmark: _Toc171322988]The Importance of Police Target Response Times

RTs are an extremely important factor for Police investigations and the RT statistics are often used as performance measures (Vidal and Kirchmaier, 2018). Gwent Police grade the CFS based on the level of threat, risk and harm and these are then categorised into sub-gradings, in accordance with National Contact Management Principles and Guidance (Association of Chief Police Officers, 2012). The gradings highlight the likelihood of a danger to life, serious injury, a concern for safety or the risk of loss of evidence. Lee, Lee and Hoover (2016) state the Police use RTs as a measurement of their effectiveness. This is supported by Salimbene and Zhang (2020), who also goes on to suggest RTs can help deter, prevent and decrease crime. Vidal and Kirchmaier (2018) support this and mention that arriving at a scene more quickly could offer better opportunities to locate and identify potential witnesses and lead to arresting suspects. It can also contribute to preventing possible evidence contamination or destruction of evidence that can assist an effective investigation. According to College of Policing (2013), the likelihood of protecting, preserving and preventing possible contamination to evidence is increased when an investigation and response to a scene is done quickly. Lee, Lee and Hoover (2016) found this particularly important in Domestic Violence (DV) incidents and proposed that the RT is vital to help prevent injury or even death to victims in such cases. As a result, Salimbene, Nicholas and Zhang (2020) discovered RTs can lead to a higher level of satisfaction from the victim. 

However, Sherman (2013) identified a study conducted by the Kansas City Police Department, which found that although, in theory, rapid RTs suggested more offenders would be caught or crime would be deterred, this was negated, and the study concluded that there was no connection between RTs and an arrest being a probable outcome. In comparison to another study by Clawson and Chang (1977), their findings suggest that Sherman’s conclusion is vastly isolated. During more recent studies conducted involving burglaries, it’s implied that a more rapid RT does result in a higher arrest rate for burglars (Lee, Lee and Hoover, 2016).

[bookmark: _Toc171322989]Factors Affecting Police Target Response Times

The importance of RTs has been well recognised by emergency services all over the world. So much so, studies have been conducted to establish what factors are negatively affecting RTs. Salimbene, Nicholas and Zhang (2020) suggest that RTs can be influenced by the size of the organisation. It is mentioned that larger organisations have a stronger hierarchical structure which is more effective at responding to CFS. To support this, a larger Police Service than Gwent Police, such as Avon and Somerset Police with around 3,300 full time POs as of September 2023, attended 75% of their urban G1 CFS within the TRT in the 2022/23 financial year. Whereas, Gwent Police, a Police Service half this size, with around 1,500 full time POs as of September 2023 (National Statistics, 2024), only attended 47% of their G1 CFS within the TRT in the same period (Sampson, 2023) (Gwent Police, 2024).

Furthermore, following the 2010 Spending Review by Her Majesty’s Treasury (2010), the Police Service of England and Wales (PSEW) had to make financial savings which caused a 12% reduction in POs between 2010 and 2015 (Elliot-Davies, Donnelly and Van Mechelen, 2016). The researchers also believed that this would have had an adverse impact on the PSEW meeting the demands for CFS.

Rief and Huff (2023) suggest that POs have different cultural norms dependant on the area they patrol. It is proposed that this impacts their decision making, and POs located in high crime areas adapt differently to those located in low crime areas. A study conducted in the U.S.A supports this theory and found that POs who patrol areas with low crime rates were much more motivated to respond to crime and make an effort to prevent it from reoccurring, suggesting that the RTs to CFS could be impacted both positively and negatively depending on the area of which POs were located (Klinger, 1997). Further evidence supporting the different cultural norms theory, albeit from a contrasting perspective, is provided by Stevens, Webster and Stipak (1980), whose study mentions that patrols are more frequent in areas with high levels of crime and adds that due to having more patrols in these areas the RT is reduced.

A Pennsylvania study also revealed that RTs were impacted by factors such as the time the incident was called in and the type of CFS. It was also found that CFS involving incidents with a threat to life or property had faster RTs compared to incidents with no threat to life or property (Salimbene, Nicholas and Zhang, 2020).

Lee, Lee and Hoover (2016) explored other factors linked to RTs and CFS. These were the socioeconomic status and the general ethnicity of the communities. Likewise, Cihan, Zhang and Hoover (2012) refer to claims implying Police respond to CFS from disadvantaged communities with ethnic minorities, slower than white and affluent communities. Whereas studies of CFS for in-progress burglaries by Salimbene, Nicholas and Zhang (2020) and Cihan, Zhang and Hoover (2012), discovered that communities that were more disadvantaged received a quicker RT. The researcher will aim to examine this contradiction by asking POs their opinions through a survey.

In a study to establish the benefits of using single or double crewed Police units by Blake and Coupe (2001), it was found that double crewed units responded quicker than single crewed units. However, the study highlights a number of potential influences which could affect the results. Examples include travel times, vehicles with a higher performance and the time of the day. In relation to how the time of day would impact the RT, Blake and Coupe (2001) found that there was no significant difference at all. On the contrary, Cihan, Zhang and Hoover (2012) disagree with this and found that due to less traffic and officers not being committed with other duties as they would be during the day, RTs were quicker when attending incidents at night.

[bookmark: _Toc171322990]Recommendations to Improve Target Response Times

Recommendations to improve RTs have been suggested by various researchers. For example, the study conducted by Vidal and Kirchmaier (2018) proposes that employing just one extra PO can improve RTs. By doing this, its suggested that RTs would reduce by 0.22% and lead to a positive financial impact for the Police. 

In response to the previously mentioned UK 2010 financial savings, the Government declared that funds would be given to Police Services to increase the number of POs in England and Wales over a period of 3 years. The Home Office (2019) stated the increase in POs would provide the public with a better service and it would assist with reducing and preventing crime across the countries. Salimbene, Nicholas and Zhang (2020) support the notion of this reducing crime and discussed that the RTs are significantly influenced by the size of the organisation. Supporting these findings, the research by Elliot-Davies, Donnelly and Van Mechelen (2016) implies that RTs are subject to the relationship of the surrounding communities, suggesting that a better service being provided could lead to better relations with their communities with the end result of helping improve RTs. Leigh, Dunnett and Jackson (2017) are supportive of this, and their research discovered that Police Services patrol areas inefficiently, and improving the way the Police patrol areas could largely benefit RTs. Furthermore, Cihan, Zhang, and Hoover (2012) found that CFS demand is much higher in communities with a lower socioeconomic status and therefore more units are deployed to these areas. It is suggested that having more units in areas with this status can help reduce the RTs. By following these suggestions, there’s an opportunity to improve RTs and public relations simultaneously. 

Although various researchers have identified all these recommendations, there is also further suggestion that more research is needed to help improve RTs. The research by Lee, Lee, and Hoover (2016) on RTs to DV incidents, acknowledges that RTs may vary by type of CFS, such as DV or burglaries, as their research was inconsistent with other findings for other CFS types. It was therefore suggested that further research is required, which is also endorsed by Stevens, Webster and Stipak (1980). Furthermore, Verlaan and Ruiter (2023, p.12) argue that research into RTs should ‘shift from the current correlational paradigm to a causational paradigm’, and it’s thought that future research models would benefit from this shift.

[bookmark: _Toc171322991]The new 20mph speed limits introduced in Wales

At the point of designing this piece of research, the Welsh Government implemented a new law for certain roads to change speeds from 30mph to 20mph. This law has been created to help reduce the number of collisions and injuries on the roads, and to help improve public health by encouraging people to walk and cycle more (Welsh Government, 2021). 

Due to particular Gwent Police ‘Force Policies’, it is possible that the new law may impact RTs within Gwent Police. When attending a G1 CFS, POs who are trained in the Standard Driver Entitlement (SDE) driver training are only permitted to exceed the legal speed limit by 20mph (Gwent Police, 2022). This means, when responding to a G1 CFS, whilst travelling in a 20mph zone, SDE trained officers are now only permitted to travel up to 40mph, as opposed to 50mph in the previous 30mph speed limit zones. Most other Police Services in the UK do not have these policies implemented.

The Welsh Government welcomes frequently asked questions from members of the public. One question highlighted was ‘Will the 20mph prevent emergency services from getting to emergency calls on time?’ (Welsh Government, 2021). The response advised that due to emergency services having exemptions to the speed limits, this would not affect the RTs. This does not take into consideration the Force Policy that’s in place within Gwent Police, and Gwent Police (2023) announced that POs are to adhere to the Force Policy. Furthermore, Welsh Government (2023) highlights the impact to the change of speed on the road and stated that it is expected that journey times are likely going to be around one minute longer. 

The researcher aims to interrogate internal Gwent Police databases to gain an understanding on if TRTs were met prior to the 20mph speed law being implemented between April and September 2023. During this research, further interrogation will be conducted to establish if the TRTs in Gwent Police have been impacted since the new law of 20mph has been imposed and will be discussed in Chapter four.

[bookmark: _Toc171322992]Gaps within the research

There are ample amounts of research relating to Police TRTs, however the research is predominantly USA based literature. The studies identified also cover the broad term ‘response time’, and do not categorise the CFS into sub-categories, which this research aims to do.
Whilst academic studies and Government campaigns identify recommendations to improve Police Services and their RTs, more recent research lacks reference to the two additional speed restrictions on Gwent POs. Although there is data available for Gwent Police TRT prior to the new 20mph speed implementation, the data is yet to be reviewed since it has been applied. Furthermore, the 20mph speed limit has not been enforced in other UK countries, which means this research into the impact of this new Welsh law is the first of its kind. 

[bookmark: _Toc171322993]Conclusion

The researcher has been able to explain what a ‘Response Time’ is, introduce the different gradings of CFS and the reason for these gradings. It has been highlighted that the RTs can be used to measure how the Police are performing and whether they are meeting their targets to responding to CFS.

Analysing the literature available has evidenced that RTs are important for several key contributors to a Police investigation. Studies vastly agree that following TRTs assists with identifying a suspect or potential witnesses, prevent the loss of evidence and prevent further harm come to victims of crime. However, there are contrasting views on whether there is a direct link with RTs and a more likely outcome of arrest. Yet studies that focused on a particular crime, such as burglary, disagreed. 

Copious quantities of studies into RTs have been carried out and delving into these studies highlights the current factors affecting RTs. Findings suggest that the organisation size can influence effectiveness to responding to CFS, and in England and Wales, financial savings led to a significant reduction of POs and meeting the CFS demand was believed to be seriously impacted. Evidence indicates that the RTs are impacted by the area it has originated from, the socioeconomic status and whether the CFS involved a threat to life. It was implied that areas with higher crime rates, ethnic minority communities and CFS involving threat to life, had a better response from the Police.

The literature has highlighted various methods to improve RTs within the Police. Studies suggest that employing more POs would improve RTs and the service provided to the public. It was identified that communities with low socioeconomic status were linked to higher crime rates, and it was recommended that more POs were to patrol in these areas. Acting on the recommendations highlighted by previous studies could improve RTs. However, more evidence is required into the type of CFS, such as, burglaries, DV and mental health as RTs may vary between call type.

The researcher has identified a new law to reduce the speed limit to 20mph in Wales and the reason the Welsh Government have implemented this. The lack of literature surrounding this suggests that research on how this has an impact on RTs in Welsh Police Services has not been carried out. The researcher aims to review internal statistics to establish Gwent Police RTs prior to the new law and plans to conduct further research into how the new law has impacted RTs, since being enforced.
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[bookmark: _Toc171322995]Introduction

In the previous chapter, the researcher analysed existing literature on factors affecting RTs. The literature suggests that improvements to RTs can be made by increasing the number of POs and increasing patrols in areas of low socioeconomic status. I will be exploring these suggestions in my own research with POs in Gwent Police Response Department and POs and staff within the Force Contact Control (FCC) room. I have identified the new 20mph speed law in Wales, which opens up a distinct gap in the research available and how this will impact TRT. This chapter aims to explain how I will undertake the research.

[bookmark: _Toc171322996]Research Methods

When considering the research techniques for this study, the ‘research onion’ by Saunders, Lewis and Thornhill (2019) has been used. The model identifies the approach I have taken when conducting the study. Action research was considered for the study, however, Burnes (2004) mentions that this involves a lengthy process where actions are formed from the research, which lead to the evaluation and then more research. Consequently, this method was deemed unsuitable due to this research being limited by a short timeframe, therefore, an alternative research method was chosen.

[bookmark: _Toc171322997]Positivist and Interpretivist

Positivist research focuses on measurable and predictable data that is known to be true and is not influenced by unpredictable human behaviours (Lin, 1998). This approach has been adopted when working towards achieving RO three via robust data analysis of internal databases of Gwent Police.

Interpretivist research, on the other hand, concentrates on presenting data in the form of words, such as different opinions from participants (Chapman and McNeil, 2005). This style of research will be used and carried out within the Police Service which encompasses staff of all ages, backgrounds and experiences, will result in varying views, therefore, making outcomes subjective. An interpretivist researcher can interpret and validate the different perspectives of participants (Greener, 2008, p.17). This approach has been adopted when working towards achieving ROs one and two.

[bookmark: _Toc171322998]Mixed Methods

To develop an understanding of a problem or situation, both quantitative and qualitative research will be used; this is known as Mixed Methods research (Cresswell, 2020). Researchers find that mixed methods provide flexibility that is a vital advantage to the research (Tashakkori and Cresswell, 2008).

[bookmark: _Toc171322999]Qualitative Research

Due to the achievement of ROs one and two being reliant on human interaction, I will carry out qualitative research in the form of a survey. Although surveys are officially categorised as quantitative research (Ponto, 2015), the survey has been designed to include a mixture of qualitative and quantitative questions. 

Qualitative research is aimed to gather the thoughts, experiences and behaviours of humans whilst exposing patterns and themes in the responses which can be complex to quantify (Tenny, Brannan and Brannan, 2022). Qualitative research will be used in the survey because it may identify similar thoughts and trends from the responses. In addition, the survey will incorporate questions within the survey to assist in achieving RO three.

[bookmark: _Toc171323000]Quantitative Research

To achieve RO three, I will also conduct data analysis by interrogating internal Gwent Police databases and by requesting information of data under the Freedom of Information Act. Radef (2023) suggests this type of research allows substantial amounts of data to be analysed quickly, reducing processing time.

Based on the different styles of ROs set, the research will include both methods because due to the research being restricted by a short timeframe, I will be able to obtain more comprehensive results in quick succession. 

[bookmark: _Toc171323001]Sampling Framework

[bookmark: _Toc171323002]Purposive Sampling

This sampling method includes a particular set of people who were selected to obtain information from, that was not available from others. Despite the findings of this type of research being difficult to generalise to a wider population, Taherdoost (2016) considers this type of sampling as extremely cost and time effective. During my research, I will undertake purposive sampling to decide the targeted audience and so that the study can be conducted effectively within the short time period.

Inclusion and exclusion criteria of the research were as follows:

Inclusion Criteria:

•	FCC Staff
•	FCC Supervisors
•	Response POs
•	Response Supervisors

Exclusion Criteria:

•	Armed Response Units (ARU)
•	Community Support Officers (CSO)
•	Criminal Investigation Department (CID)
•	Dog Handlers
•	Force Intelligence Officers (FIO)
•	Licensing & Nighttime Economy Department
•	Neighbourhood Policing Team (NPT)
•	Proactive Neighbourhood Enforcement Team (PNET)
•	Professional Standards Department (PSD)
•	Public Protection Unit (PPU)
•	Roads Policing specialist Operators (RPSO)
•	Rural & Wildlife Crime
•	Serious Collision Investigation Unit (SCIU)
•	Serious Organised Crime Unit (SOC)
•	Special Constables (SC)
•	Any other non-front-line department

[bookmark: _Toc171323003]Sampling Considerations

The sampling criteria for the survey has been applied to allow the data to be gathered from Gwent POs and staff who are directly affected by, or involved in, achieving TRTs of G1 and G2 CFSs. Those who are not, have been excluded to prevent uninformed responses being obtained, which may compromise validity of the findings. For example, specialised departments such as RPSO and ARU’s, who are Advanced Driver trained, are exempt from Gwent Police’s ‘Force Policy’ speed restriction when responding to emergencies as mentioned in Chapter two.

A survey was created using Microsoft Forms and was distributed via Gwent Police internal communications including e-mail and the Gwent Police intranet page, ‘The Beat’. The survey was open for two weeks and after 10 days, readvertisement follow ups were sent out via email. A total of 56 survey responses were received. A blank copy of the survey can be viewed in Appendix 4. 
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[bookmark: _Toc171323005]Thematic Analysis

Thematic analysis has been used to identify themes within the participants responses. The process that I will use to familiarise myself with the responses is known as open coding. Braun and Clark (2006) describe this approach to qualitative data analysis as flexible and accessible. By reviewing the participants responses, I will identify and generate themes which will be presented in Chapter four, along with descriptive statistics.

[bookmark: _Toc171323006]Limitations

This research only includes POs and staff who are either in a Response or FCC role. I have chosen these select participants as they have the most up-to-date information and knowledge on factors impacting Gwent Police’s TRT to G1 and G2 CFSs. Due to time constraints, this research only incorporates Gwent Police employees.

[bookmark: _Toc171323007]Ethical Considerations

When completing the survey, each participant was asked to consent to taking part, and acknowledge their right to withdraw at any time. The purpose of the research was explained, as well as the anonymity involved. However, for the researcher to identify correlations in responses and make recommendations, it was stated within the survey description that respondents’ location, rank and role would be requested. However, each participant will be allocated a unique number, rather than referring to them by their rank, location and length of service as this may identify them.

No vulnerable groups participated in the research, however, as internal data was interrogated, ethical approval was obtained from the University of Wales Trinity Saint David. The full ethical approval form can be seen in Appendix 1.

[bookmark: _Toc171323008]  Conclusion

This chapter has identified the most suitable research and analysis method for this study. The following chapter will evident the findings of the research.
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This chapter aims to present the findings of the survey. The analysis of the responses to the survey have identified several themes in relation to participants’ opinions on what impacts Gwent Police RTs, to both G1 and G2 CFS. Recommendations have been proposed by participants to improve Gwent Police RTs, combined with their views on whether the newly introduced Welsh speed legislation has affected Gwent Police’s ability to meet TRTs. This contributes to addressing all three objectives set out by the researcher. The most pertinent results which addresses the ROs will be included in this chapter. The thematic analysis can be found in Appendix 3 and the full survey results can be found in Appendix 5.

[bookmark: _Toc171323011]Survey Results

This section exhibits the findings of the survey from a total of 56 participants. The responses to open questions from the participants are quoted and sorted into themes.

[bookmark: _Toc171323012]Knowledge and Opinion

60.7% of participants believed Gwent Police are successful at meeting the TRT’s for G1 CFS, as opposed to 35.7% who disagreed, and 3.6% who responded they didn’t know. 87.5% of participants feel that Gwent Police fail to meet TRT’s for G2 CFS, which is the majority for both employees in Response and in the FCC.  The breakdown of participants responses on whether Gwent Police meet TRT’s are displayed in Figure 1 and Figure 2.

[image: ]									Figure 1
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									Figure 2

In Chapter two, several Impact Factors (IFs) which can affect the Police’s ability to meet TRTs were identified. The survey asked participants to rank these from least to most impactful for both G1 and G2 CFS. The overall findings from the participants have been amalgamated and are displayed in Figure 3 and Figure 4. Due to the findings being amalgamated there are no data figures presented.
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									Figure 3
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									Figure 4

In relation to Gwent Police meeting TRTs for G1 CFS, 54% of participants felt that low staffing levels had the most negative impact, and a total of 81% placing this factor as either, first most or second most impactful. 

71% of participants believe that low staffing levels also negatively impact Gwent Police’s ability to meet G2 CFS, similar to G1 CFSs. 85% of participants placed this factor in their top two most impactful factors.

When asked if there were any other factors negatively impacting Gwent Police’s ability to meet TRTs for G1 and G2 CFS, many participants reiterated staffing levels and lack of SDE driver trained POs, which are both factors already covered by the ranked data. 

In relation to G1 CFS TRT’s, 25 of the 56 participants left no comment or stated there were no other IFs. From the 31 participants who provided additional IFs, three themes were identified. 

[bookmark: _Toc171323013]FCC procedures

Five (16%) of those 31 participants felt that FCC procedures have an impact on TRT’s.

Participant 19 shared:

“If a call sits in the FCR for 5-10 minutes, that is taken off the response officers time to get there.”

Likewise, participant 34 stated:

“Calls that get held on the system are still factored in against us.”

[bookmark: _Toc171323014]Response Officers ways of working

Six (19%) of the 31 participants, felt that the way Response Officers work operationally impacts how the TRT’s are affected.

Participant 44 mentioned:

“Officers not leaving the station straight away.”

Furthermore, participant 12 added:

“Officers use of status codes booking on and off at scene”.

[bookmark: _Toc171323015]Geographical area

Of the 31 participants, 25% suggested that the geographical area which required policing has an impact. 

Participant 26 affirmed:

“The size of some patches - for example Monmouth is huge geographically and often linked by lanes etc. Often it is hard to find very rural roads/locations.”

Participant 38 agreed:

“Geography of the area - naturally long response times such as rural Monmouthshire.”

In relation to IFs for G2 CFS, 62.5% of all participants left no comment or stated there were no additional factors impacting Gwent Police’s ability to meet their TRTs. From the 21 participants who felt there were additional IFs, the following theme was identified.

[bookmark: _Toc171323016]Response Officers workload

Four (19%) of those participants suggested that Response Officers lack desirability to attend a CFS due to the volume of paperwork associated with attending a call and adding to their workload.

Participant 22 expressed:

“Officers have a heavy workload, responding to a new priority call seems undesirable as it will only add to that officer’s workload.”

Furthermore, participant 35 stated:

“Amount of paperwork required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build-up in work.”

[bookmark: _Toc171323017]Welsh 20mph Speed Legislation

Participants were questioned on whether they thought the new Welsh speed legislation has impacted G1 and G2 TRT’s. The results are remarkably similar for each grading where the bulk of participants believe that is has impacted Gwent Police’s ability to meet their TRT’s. Figure 5 and Figure 6 displays the full results.
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Figure 5
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In addition to exploring the opinions of the participants of the survey, the researcher has reviewed Gwent Police internal databases to help understand the impact on the new 20mph speed law in Wales and whether it has impacted RTs in Gwent Police.
Figure 7 shows Gwent Police’s CFS compliance to TRTs before the legislation was implemented.













Figure 7

In comparison, Figure 8 shows Gwent Police’s CFS compliance to TRTs after the legislation was implemented. The results presented here will be further discussed in the following chapter.












Figure 8

[bookmark: _Toc171323018]Recommendations for improvement

A total of 54 participants (96%) provided their opinion as to what they believed would help achieve TRT’s for both G1 and G2 CFS. There were three clear themes identified.

[bookmark: _Toc171323019]More staff required

Out of those who provided recommendations, 43% of participants suggested an increase in staff was needed and was the most common theme. This theme predominantly came from POs in Response, however, almost a third came from participants within the FCC.

Participant 28 declared:

“There is a clear lack of resources across the force as demand for calls increases the amount of Police Officers able to deal with these calls stays the same and that means there it is clear to see more Officers are needed.”

Likewise, participant 9 stated:

“Sort out the major issues of staffing so that the number of officers to the community is better divided.”

[bookmark: _Toc171323020]Blue-Light trained Officers

From those who provided recommendations, 10 participants (18.5%) suggested that an increase in the number of POs trained to the SDE competency would help improve TRT’s, which was the second most common recommendation.

Participant 8 mentioned:

“Increase officers trained in blue light driving to help tackle time lost in rush hour traffic.”

Similarly, participant 16 stated:

“A greater blue light trainer programme.”

[bookmark: _Toc171323021]Vehicle access

Nine participants (16.6%) who provided recommendations suggested that vehicle availability in Gwent Police was an area for improvement to help with meeting TRT’s.

Participant 53 stated:

“Ensure there are sufficient number of vehicles per police station as quite often there are officers available but no vehicles.”

Furthermore, participant 28 added:

“There is a clear issues when it comes to availability of marked vehicles for officers to attend calls when it comes to change over times. E.g. when nights take over from afternoons or afternoons from days and the previous shift are still out dealing with calls the new shift are then delayed in picking up calls. More cars are needed as it would help assist on super-noons as well as double crewed units would have access to more vehicles also in case they needed to become single crewed and assist with meeting response times to deal with demand”.

[bookmark: _Toc171323022]Conclusion

In conclusion, there have been several impacting factors that have been identified, such as staffing levels, FCC procedures, geographical area, POs in Response ways of working and their workload, these will be discussed in more detail in the following chapter. Participants have provided their opinion on the new 20mph speed legislation which will also be elaborated on in the following chapter. Finally, themes of recommendations to improve RT’s have been provided by participants which will be expanded on in the following chapter. 


[bookmark: _Toc171323023]FINDINGS AND RECOMMENDATIONS

[bookmark: _Toc171323024]Introduction

This chapter discusses the findings from the previous chapter and relates them to both the workplace survey and the academic literature. It addresses the ROs set by the researcher to help understand causes of poor TRT achievement rates and how to implement future recommendations for Gwent Police.

[bookmark: _Toc171323025]Findings

Some findings from this project’s survey are in support of the literature already discussed in Chapter two and in this section the first RO is addressed. For example, as mentioned by Salimbene, Nicholas and Zhang (2020), the size of the organisation impacts the organisation’s efficiency to responding to CFS. The survey findings from this research suggest this is the same in Gwent Police. The participants of the survey have placed Gwent Police’s staffing levels as the most negative IF in their ability to meet both G1 and G2 CFS.

Furthermore, whilst some academic literature (Cihan, Zhang and Hoover, 2012) argues the time of day can impact abilities to meet TRTs, other researchers such as Blake and Coupe (2001), have stated time of day made no significant difference. This research has found, for G1 CFS, the time of day is the fifth most impactful factor, and for G2 CFS, this was ranked as the third most impactful factor with a participant highlighting rush hour traffic being an issue for non SDE trained POs. In Chapter two, Cihan, Zhang and Hoover (2012) suggested that RTs were quicker during the night due to less commitments and less traffic. This identifies conflicting opinions in the research and therefore further research is recommended into the connection between RTs and the time of day which would provide more clarity.

The geographical area of where the CFS is located was also identified as an impacting factor. In Chapter two, it was found by Klinger (1997) and Stevens, Webster and Stipak (1980), that CFS in places of higher crime rates were responded to quicker as there were more patrols in these areas. However, this had not been acknowledged by participants within this research. Instead, they have commented on the geographical area as the IF and placed the location of Police Station in the top three for both G1 and G2 CFS. It is likely that this factor is linked to the participants’ recommendation for more SDE trained POs, and this will be discussed in the recommendations section of this chapter.

Whilst the survey has received responses that both compliment and contradict the research highlighted in Chapter two, it has also identified several other topics that are not addressed within the academic literature. For example, participants mentioned that current Gwent Police procedures in the FCC suggest that time is deducted from the overall RT as soon as the CFS is created on the system, and not when an available Response PO is allocated to the CFS. Consequently, if there are no available Response POs for the FCC staff to allocate to the CFS, the time continues to accumulate and negatively impacts the overall RT to the CFS. This study does not delve into the extent of the impact this has on RTs therefore further research into this IF is recommended.

Additionally, participants highlighted POs ways of working as a negative IF to TRT’s. It was suggested that when officers are allocated to a CFS, they don’t leave the Police Station straight away, adding to the time accumulated to the overall RT to the CFS. Furthermore, when attending a CFS, POs can ‘book off’ at scene by using a ‘status code’ or notifying the FCC, indicating that they have arrived at the location of the CFS. It was revealed that POs are not using their status code adequately. This suggests that POs may have arrived at a CFS within the allotted TRT, however, this is not recorded because the status code is not being used correctly. If POs do not use their status codes appropriately, the recorded RT to the CFS is not an accurate data recording, thus, negatively impacting the TRT data. This study has simply drawn out this finding from the results and does not explore this IF further, therefore, further research into this is recommended.

Lastly, participants suggested that in relation to G2 CFS, Response POs were less likely to attend these CFS due to their lack of desire to add to their own workload (as revealed by participants 22 and 35 in Chapter four), as each CFS requires a large amount of paperwork possibly resulting in POs having to work longer hours, along with the responsibility of progressing the investigation. This has not been found in other literature and would require further research in to how this is affecting RTs for Gwent Police and other Police Services.

[bookmark: _Toc171323026]Welsh 20mph Speed Legislation

During the research survey, participants were questioned on whether they thought the new 20mph speed legislation implemented in September 2023 in Wales is impacting Gwent Police’s ability to meet their TRTs. As the results highlight in Chapter four, over half of participants thought that this was the case. The researcher has interrogated internal Gwent Police databases to help understand how the new legislation has impacted Gwent Police TRTs in order to meet RO three. In Chapter four, Figure 7 shows Gwent Police’s CFS compliance to TRTs after the legislation was implemented. When compared to Figure 8 in Chapter four, it’s clear that the RTs for both G1 and G2 CFS have improved since April and August 2023. However, it should be highlighted that from June 2023 there is a steady improvement which peaks in December 2023 for both G1 and G2 CFS and then the TRT compliance steadily depreciates through to March 2024, however, remains marginally improved when compared to TRTs prior to the new legislation. This research has not identified any explanation to what has caused this improvement in TRTs and therefore its recommended that further research over a longer timeframe would help determine whether the new speed legislation is impacting TRT’s in Gwent Police.

[bookmark: _Toc171323027]Recommendations

The survey provided the participants an opportunity to provide their opinions on how Gwent Police can improve their RT’s which refers to the second RO. There were three themes identified from the participants as mentioned in the Analysis of Results Chapter.

[bookmark: _Toc171323028]Increase Officers in Response

As mentioned in Chapter four, more staff has been recommended to help improve achieving TRTs within Gwent Police. The academic literature appears to support that the larger the Police Service, the more the TRT can be adhered to. Therefore, it is recommended that Gwent Police increase the number of POs in Response to help tackle the high demand of CFS. The researcher agrees and further suggests that an increase in POs in a Response role would help reduce the high CFS demand, lower POs overall workload and potentially increase the likelihood of the POs desirability to attend more CFS. However, the academic literature compares a Police Service with different geographical traits, so it is also recommended that further research into how a similar sized Police Service with a similar geography manages the current CFS demand.

[bookmark: _Toc171323029]Officer Driver Training

Participants have highlighted that the geographical area within Gwent Police can have a serious impact when achieving TRTs and places the location of the Police Station in the top three for both G1 and G2 CFS. It would not be proportionate to recommend building more Police Stations within Gwent due to the financial impact, however, participants have ranked the ‘level of officer training (blue light training)’ in the second most impactful factor for G1 CFS. Therefore, a more reasonable and achievable recommendation is to improve the driver training programme to increase the number of POs trained to SDE in rural areas to assist with the large geographical areas being covered. 

[bookmark: _Toc171323030]Further Research

There are several factors which have been raised in the findings that cannot be fully addressed in this research due to word count limitations. 

[bookmark: _Toc171323031]Police Officer ways of working

As mentioned in Chapter four, PO’s ways of working and procedures in Gwent Police were factors identified to impact RTs. For example, the speed in which a PO leaves the Police Station to attend a CFS, if the PO attending the CFS uses their ‘status code’ correctly or the time it takes for the FCC to dispatch the PO to the CFS from the time the CFS was initially received. Targeting these factors may be cost efficient and a quick fix to improving RTs. However, further research is recommended to identify specific procedures and ways of working that can be improved. 

[bookmark: _Toc171323032]Police Officer’s workload

Within this study, Response PO’s workload has been revealed to impact whether they are likely to attend a CFS and meet the TRT. This has not been addressed in previous research and is an important factor that has been raised by the participants. This would require more research to identify how officers feel about their workload and how it impacts them when deciding to attend a CFS.

[bookmark: _Toc171323033]Time of day

It has been recognised that there are conflicting opinions as to whether the time of the day in which the CFS is received has an impact on meeting the TRT, therefore more research is required to clarify if this is seen to negatively impact RTs or not and whether this factor differs in rural and urban area.

[bookmark: _Toc171323034]Welsh 20mph Speed Legislation

As mentioned earlier in this chapter, more research into how the 20mph speed legislation has impacted TRTs in Gwent Police is needed. This factor is unique to Wales at present and would benefit from more research to establish its impact on RTs within Police Services around Wales and for it to be compared to other Police Services in England.

[bookmark: _Toc171323035]Conclusion

This research has been conducted parallel with Wales’s new 20mph speed law implementation and may hold answers on whether this is impacting RTs within Gwent Police. Conducting a survey as well as a comprehensive literature review and data analysis has allowed the researcher to explore the views of employees of Gwent Police on what factors are affecting RTs, and what can be done to help improve them. It is evident that there are several factors which impact the Police’s ability to meet their TRT to CFS which have been established through the practical research and the earlier literature review.

In conclusion, the majority of participants in the research have emphasised their opinion that Gwent Police are not meeting the TRTs for G1 and G2 CFS and this is evident in Chapter four. Nevertheless, they have highlighted the key IFs which Gwent Police can strive to develop and improve on. These include, increasing levels of POs in Response and improving the driver training programme. Other areas have been identified to improve, such as, vehicle availability and Police Station location. 

The research has focussed on addressing gaps in the research and has achieved the overall objectives set by the researcher. Importantly, it has been evidenced by participants of the research what is needed to improve overall TRTs. Therefore, recommendations have been made to enable Gwent Police to improve their RTs to G1 and G2 CFS which have the most significant level of threat, risk and harm.
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APPLICATION FOR ETHICAL APPROVAL

RESEARCH STUDENTS

This form is to be completed by the student within SIX months for full-time students and TWELVE months
for part time students, after the commencement of the research degree or following progression to Part
Two of your course.

Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).

This document is also available in Welsh.

RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to
paresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.

STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form
(and receive the outcome) via systems explained to you by the supervisor/module leader.

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A
researcher may not be covered by the University’s insurance if ethical approval has not been obtained
prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken
on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and
society, and the use of this stock of knowledge to devise new applications”. As such this covers activities
undertaken by members of staff, postgraduate research students, and both taught postgraduate and
undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing
within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see
Checklist for details of process for different categories of application.

SECTION A: About You (Principal Researcher)

1 Full Name: Conor Stripp
2 Tick all boxes that apply: Member of staff: O ;ﬂg\?vr_ary L O
Taught Postgraduate Postgraduate
S ETEEnlETS SR Student O Research Student O

Institute/Academic
£ Discipline/Centre: IMH

4 Campus: Swansea

5 E-mail address: 2117782@student.uwtsd.ac.uk

6 Contact Telephone Number:
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For students:

7 Student Number: 2117782
8 Programme of Study: BSc (Hons) Professional Policing Practice
9 Director of Studies/Supervisor: | Samantha Wilson

SECTION B: Approval for Research Activity

1

categories of individual)

Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate
approval process for different levels of research by different

YES

Date

If Yes, please indicate source of
approval (and date where known):
Approval in principle must be
obtained from the relevant source
prior to seeking ethical approval

Research Degrees Committee

Institute Research Committee

Other (write in)

Samantha
Wilson

SECTION C:

Internal and External Ethical Guidance Materials

add rows to this table if needed.

Please list the core ethical guidance documents that have been referred to during the completion of
this form (including any discipline-specific codes of research ethics, location-specific codes of
research ethics, and also any specific ethical guidance relating to the proposed methodology).
Please tick to confirm that your research proposal adheres to these codes and guidelines. You may

UWTSD Research Ethics & Integrity Code of Practice

X

UWTSD Research Data Management Policy

[List any other relevant documents here]

SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their
personal data with the university. If there are no external collaborators then leave this section blank and
continue to section E.

1 Institution
2 Contact person name
3 Contact person e-mail address
4 Is your research externally funded? YES O NO O
5 Are you in receipt of a KESS scholarship? YES O NO O
6 | Are you specifically employed to Voluntary YES 0 NO 0
7 undertake this research in either a Emploved

paid or voluntary capacity? mpioye YES a NO O
8 Is the research being undertaken If YES then the

within an existing UWTSD Athrofa permission question Vs . MO O
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Professional Learning Partnership below does not need
(APLP)? to be answered.
9 Has permission to undertake the (If YES attach copy)
research has been provided by the If NO the application YES ] NO O
partner organisation? cannot continue

Where research activity is carried out in collaboration with an external organisation

10

Does this organisation have its own ethics approval system? YES O NO O

If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this
may be a copy of an email if appropriate).

SECTION E: Details of Research Activity

1 Indicative title: A critical analysis of the response times within Gwent Police’s Response
Department

2 Proposed start date: 02/10/2023 Proposed end date: 08/07/2024
Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the
points below:
Purpose of Research Activity
Proposed Research Question
Aims of Research Activity
Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
What the research activity will add to the body of knowledge
How it addresses an area of importance.
Purpose of Research Activity
Police Officers across the country are required to respond to calls received from the public every
day. In accordance with National Contact Management Principles and Guidance, Gwent Police
grade the calls based on the level of threat, risk and harm, which are then categorised into sub-
gradings. Each has a different Target Response Time (TRT), and the police are required to respond
and attend within the specific target time (Association of Chief Police Officers, 2012).
Gradings and TRT’s are as follows:

3

. Emergency, Grade 1 (G1) — 15 minutes
. Priority, Grade 2 (G2) — 1 hour

. Routine, Grade 3 (G3) — 4 hours

. Scheduled, Grade 4 (G4) — 48 hours

This research will focus on the TRT for G1 and G2 calls as these suggest there is a concern for
safety, danger to life, likelihood of serious injury and risk of significant evidence loss. If a person is
deemed vulnerable, the level of threat, risk or harm is increased (Gwent Police, 2022).
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The researcher has interrogated internal Gwent Police databases for the 2022/23 financial year to
gain an understanding on if targets were met. More than half (53%) of G1 calls Gwent Police
attended did not meet the TRT of 15 minutes. It was also found that less than one third (32.3%) of
G2 calls met the TRT of one hour. Additionally, on 17th September 2023, the Welsh Government
introduced a default speed limit of 20mph on certain roads, which could be seen as a contributing
factor to worsening police response times in Wales. This could further impact response times,
specifically within Gwent Police, due to Officers who are trained in the Standard Driver Entitlement
(SDE) driver training being only permitted to exceed the speed limit by 20mph (Gwent Police, 2023).
(this box should expand as you type)

Research Question

4 Are Gwent Police meeting their target response times to emergency and priority graded calls, what
is affecting these response times and what can be done to improve this.

(this box should expand as you type)

Aims of Research Activity
The aim is to critically analyse response times within Gwent Police’s Response Department and
S factors that may affect these. The following objectives have been set

(this box should expand as you type)
Objectives of Research Activity

1. To determine whether the addition of the new 20mph law in Wales is affecting response
times, and how the impact of this on employees varies amongst job roles.

6 2. To explore the views of Gwent Police employees on what factors affect response times, and
if these vary between job roles.

3. To uncover employees’ opinions on what methods of overcoming poor response times could
be implemented.

(this box should expand as you type)

Proposed methods (maximum 600 words)

Provide a brief summary of all the methods that may be used in the research activity, making it clear
what specific techniques may be used. If methods other than those listed in this section are deemed
appropriate later, additional ethical approval for those methods will be needed. You do not need to
justify the methods here, but should instead describe how you intend to collect the data necessary
for you to complete your project.

To develop an understanding of a problem or situation, both quantitative and qualitative research
can be used; this is known as Mixed Methods research (Creswell, 2012, p. 535). Researchers find
that mixed methods provide flexibility that it is a vital advantage to the research (Tashakkori and
Creswell, 2008, p. 5).

Quantitative Research

To achieve objective one, the researcher will conduct data analysis by interrogating internal Gwent
Police databases. Radef (2023) suggests this type of research allows large amounts of data to be
analysed quickly, reducing processing time. This idea is supported by (Queiros, Faria and Almeida,
2017, p. 381) who found that the period of the study can be compressed, and the development time
of the study can be shortened.

Qualitative Research

Due to the achievement of objectives two and three being reliant on human interaction, the
researcher will also carry out qualitative research in the form of a staff survey. This style aims to

April 2022° 4 PG2 Ethical Approval Form





Prifysgol Cymru

x‘:;. Y Drindod Dewi Sant
" University of Wales PG2/E1 FORM
Trinity Saint David
gather the thoughts, experiences and behaviours of humans whilst exposing patterns and themes in
the responses which can be complex to quantify (Tenny, Brannan and Brannan, 2022, p. 1).
(Queiros, Faria and Almeida, 2017, p. 382) also found that this method can easily compare survey
answers.
(this box should expand as you type)
Location of research activity
Identify all locations where research activity will take place.
8 The research will be conducted in the UK, specifically in Wales.
(this box should expand as you type)
Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical
considerations are complied with and that the relevant permissions are sought. Specify any local
guidelines (e.g. from local professional associations/learned societies/universities) that exist and
whether these involve any ethical stipulations beyond those usual in the UK (provide details of any
licenses or permissions required). Also specify whether there are any specific ethical issues raised
by the local context in which the research activity is taking place, for example, particular cultural
and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do
the research then please state this.
9 The researcher lives within the country to where the research is being conducted
(this box should expand as you type)
Use of documentation not in the public domain: Are any documents NOT NO X
10 | publicly available?
YES O
If Yes, please provide details here of how you will gain access to specific documentation that is not
in the public domain and that this is in accordance with the current data protection law of the
country in question and that of England and Wales.
11
(this box should expand as you type)
Does your research relate to one or more of the seven aims of the Well-being
of Future Generations (Wales) Act 20157 YES NO
12 | A prosperous Wales O X
13 | A resilient Wales O
14 | A healthier Wales O
15 | A more equal Wales O
16 | A Wales of cohesive communities O
17 | A Wales of vibrant culture and thriving Welsh language O X
18 | A globally responsible Wales (| X
19 | If YES to any of the above, please give details:
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(this box should expand as you type)

SECTION F: Scope of Research Activity

Will the research activity include: YES NO
1 Use of a questionnaire or similar research instrument? O
2 Use of interviews? O
3 Use of focus groups? O
4 Use of participant diaries? O
5 Use of video or audio recording? O
6 Use of computer-generated log files? O X
7 Participant observation with their knowledge? O
8 Participant observation without their knowledge? O
9 Access to personal or confidential information without the participants’ specific O X

consent?

Administration of any questions, test stimuli, presentation that may be
10 . : ) : O

experienced as physically, mentally or emotionally harmful / offensive?
11 | Performance of any acts which may cause embarrassment or affect self-esteem? O
12 | Investigation of participants involved in illegal activities? O
13 | Use of procedures that involve deception? O
14 | Administration of any substance, agent or placebo? O
15 | Working with live vertebrate animals? O
16 | Procedures that may have a negative impact on the environment? O
17 Other primary data collection methods. Please indicate the type of data collection

method(s) below.

Details of any other primary data collection method:

O
(this box should expand as you type)

If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the
following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been
obtained.

SECTION G: Intended Participants

If there are no participants then do not complete this section, but go directly to section H.

Who are the intended participants:
YES NO
1 | Students or staff at the University? [
2 | Adults (over the age of 18 and competent to give consent)? O
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3 | Vulnerable adults? |
Children and Young People under the age of 18? (Consent from Parent, Carer or
4 : . . O
Guardian will be required)
5 | Prisoners? O X
6 | Young offenders? O X
Those who could be considered to have a particularly dependent relationship with
7 . . |
the investigator or a gatekeeper?
8 | People engaged in illegal activities? O
Others. Please indicate the participants below, and specifically any group who
9 | may be unable to give consent.
Details of any other participant groups: 0
(this box should expand as you type)
Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and
how will they be recruited?
How many participants are It is expected that there will be between 20 and 50 participants in
10 | expected? the survey, however this is out of the researchers control
(this box should expand as you type)
_ N The participants will consist of Police officers of varied ranks
11 Who will the participants be? within Gwent Police and work within the Response Department.
The participants must strictly be from the Response Department
for this research
(this box should expand as you type)
. _ . Participants will be identified through the survey by asking their
1o | How will you identify the job role and current rank in Gwent Police.
participants? The participants’ name will be anonymised.
(this box should expand as you type)
Information for participants:
YES NO N/A
13 Will you describe the main research procedures to participants in X O O
advance, so that they are informed about what to expect?
14 | Will you tell participants that their participation is voluntary? X | (|
15 | Will you obtain written consent for participation? O O
16 Will you explain to participants that refusal to participate in the X O O
research will not affect their treatment or education (if relevant)?
17 If the research is observational, will you ask participants for their O O X
consent to being observed?
Will you tell participants that they may withdraw from the research at
18 : X | (|
any time and for any reason?
With questionnaires, will you give participants the option of omitting -
19 : X | |
questions they do not want to answer?
April 2022° 7 PG2 Ethical Approval Form
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20 Will you tell participants that their data will be treated with full X O O
confidentiality and that, if published, it will not be identifiable as theirs?
21 Will you debrief participants at the end of their participation, in a way X 0 0
appropriate to the type of research undertaken?
22 | If NO to any of above questions, please give an explanation
(this box should expand as you type)
Information for participants: YES NO N/A
24 | Will participants be paid? O O
25 | Is specialist electrical or other equipment to be used with participants? O X |
26 Are there any financial or other interests to the investigator or O X O
University arising from this study?
27 Will the research activity involve deliberately misleading participants in O O
any way, or the partial or full concealment of the specific study aims?
28 | If YES to any question, please provide full details
(this box should expand as you type)

SECTION H: Anticipated Risks

Outline any anticipated risks that may adversely affect any of the participants, the
researchers and/or the University, and the steps that will be taken to address them.

If you have completed a full risk assessment (for example as required by a laboratory, or external
research collaborator) you may append that to this form.

Yes O
No

1 Full risk assessment completed and appended?

Risks to participants
2 | For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm,
transfer of personal data, sensitive organisational information

Risk to participants: How you will mitigate the risk to participants:
There is no risk to the participants. N/A
(this box should expand as you type) (this box should expand as you type)

If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity,
drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give
details of the procedures to deal with these issues, including any support/advice (e.g. helpline
numbers) to be offered to participants. Note that where applicable, consent procedures should
make it clear that if something potentially or actually illegal is discovered in the course of a project,
it may need to be disclosed to the proper authorities

N/A

(this box should expand as you type)

Risks to the investigator
4 | For example: personal health & safety, physical harm, emotional distress, risk of accusation of
harm/impropriety, conflict of interest

Risk to the investigator: | How you will mitigate the risk to the investigator:
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No risk to the investigator N/A
(this box should expand as you type) (this box should expand as you type)

5 University/institutional risks
For example: adverse publicity, financial loss, data protection
Risk to the University: How you will mitigate the risk to the University:
No risk to the University N/A
(this box should expand as you type) (this box should expand as you type)
Environmental risks

6 _ : :
For example: accidental spillage of pollutants, damage to local ecosystems
Risk to the environment: How you will mitigate the risk to environment:
No risk to the Environment N/A
(this box should expand as you type) (this box should expand as you type)
Disclosure and Barring Service
If the research activity involves children or vulnerable adults, a Disclosure
and Barring Service (DBS) certificate must be obtained before any YES NO N/A
contact with such participants.

7 | Does your research require you to hold a current DBS Certificate? O UJ
If YES, please give the certificate number. If the certificate number is not

8 | available please write “Pending”; in this case any ethical approval will be
subject to providing the appropriate certificate number.

SECTION I: Feedback, Consent and Confidentiality

1 Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when?

Feedback will be provided on the finding of the research, and this can be requested from the
participant by contacting the researcher directly.

(this box should expand as you type)

2 Informed consent

Describe the arrangements to inform potential participants, before providing consent, of what is
involved in participating. Describe the arrangements for participants to provide full consent before
data collection begins. If gaining consent in this way is inappropriate, explain how consent will be
obtained and recorded in accordance with prevailing data protection legislation.

Consent will be obtained through the survey, once the participant starts the survey, consent is
assumed to be given.

(this box should expand as you type)

3 Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If
anonymity is not being offered, explain why this is the case.

There will be no requirement for the participants to disclose their identity, no questions within the
survey will not ask the participants personal information, only that of their job roles and rank

(this box should expand as you type)
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Does the research activity involve personal data (as defined by the General
Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018
“‘DPA")?

YES

NO

“Personal data” means any information relating to an identified or identifiable
natural person (‘data subject’). An identifiable natural person is one who can
be identified, directly or indirectly, in particular by reference to an identifier
such as a name, an identification number, location data, an online identifier or
to one or more factors specific to the physical, physiological, genetic, mental,
economic, cultural or social identity of that natural person. Any video or audio
recordings of participants is considered to be personal data.

If YES, provide a description of the data and explain why this data needs to be collected:

Unable to check box

No

(this box should expand as you type)

Does it involve special category data (as defined by the GDPR)?

YES

NO

“Special category data” means sensitive personal data consisting of information as
to the data subjects’ —

(a) racial or ethnic origin,

(b) political opinions,

(c) religious beliefs or other beliefs of a similar nature,

(d) membership of a trade union (within the meaning of the Trade Union and Labour
Relations (Consolidation) Act 1992),

(e) physical or mental health or condition,

(f) sexual life,

(9) genetics,

(h) biometric data (as used for ID purposes),

If YES, provide a description of the special category data and explain why this data needs to be

collected:

Unable to check box

NO

(this box should expand as you type)

Will data from the research activity (collected data, drafts of the thesis, or
materials for publication) be stored in any of the following ways?

YES

zZ
o

Manual files (i.e. in paper form)?

X

University computers?

X

Private company computers?

X

Home or other personal computers?

©O© | 00| N || O

Laptop computers/ CDs/ Portable disk-drives/ memory sticks?

“Cloud” storage or websites?

U ol x Oojga o

Ol X} O

11

Other — specify:

a

X

12

For all stored data, explain the measures in place to ensure the security of the data collected, data
confidentiality, including details of backup procedures, password protection, encryption,

anonymisation and pseudonymisation:

April 2022 10
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Data obtained from the participants will be stored on a laptop issued by Gwent Palice to the
researcher. Access to the data is solely to the researcher and will be accessed through the use of
the researcher’s user account, this is password protected.
(this box should expand as you type)
Data Protection
Will the research activity involve any of the following activities: YES NO
13 | Electronic transfer of data in any form? U X
14 Sharing of data with others at the University outside of the immediate research O
team?
15 | Sharing of data with other organisations? U X
16 | Export of data outside the UK or importing of data from outside the UK? O X
17 | Use of personal addresses, postcodes, faxes, emails or telephone numbers? O X
18 | Publication of data that might allow identification of individuals? O X
19 | Use of data management system? a X
20 | Data archiving? | X
If YES to any question, please provide full details, explaining how this will be conducted in
21 | accordance with the GDPR and Data Protection Act (2018) (and any international equivalents,
where appropriate):
N/A
(this box should expand as you type)
22 | List all who will have access to the data generated by the research activity:
N/A
(this box should expand as you type)
23 | List who will have control of, and act as custodian(s) for, data generated by the research activity:
N/A
(this box should expand as you type)
Give details of data storage arrangements, including security measures in place to protect the data,
24 | where data will be stored, how long for, and in what form. Will data be archived — if so how and if
not why not.
N/A
(this box should expand as you type)
o5 Please indicate if your data will be stored in the UWTSD Research Data Repository (see
https://researchdata.uwtsd.ac.uk/ ). If so please explain. (Most relevant to academic staff)
N/A
(this box should expand as you type)
Confirm that you have read the UWTSD guidance on data management (see
26 https://www.uwtsd.ac.uk/library/research-data-management/) YES X
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Confirm that you are aware that you need to keep all data until after your

27 | research has completed or the end of your funding YES X
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SECTION K: Declaration

PG2/E1 FORM

The information which | have provided is correct and complete to the best of my knowledge. | have
attempted to identify any risks and issues related to the research activity and acknowledge my
obligations and the rights of the participants.

In submitting this application | hereby confirm that | undertake to ensure that the above named
research activity will meet the University’s Research Ethics and Integrity Code of Practice which is
published on the website: https://www.uwtsd.ac.uk/research/research-ethics/

Date:
1 | Signature of applicant: C.Stripp
23/11/2023
For STUDENT Submissions:
> Director of Date:
Studies/Supervisor:
3 Signature:
For STAFF Submissions:
4 Academic Director/ Assistant Date:
Dean:
5 Signature:

Checklist: Please complete the checklist below to ensure that you have completed the form according to the
guidelines and attached any required documentation:

X

| have read the guidance notes supplied before completing the form.

X

I have completed ALL RELEVANT sections of the form in full.

X

| confirm that the research activity has received approval in principle

X

| have attached a copy of final/interim approval from external organisation (where appropriate)

| have attached a full risk assessment (where appropriate) ONLY TICK IF YOU HAVE
ATTACHED A FULL RISK ASSESSMENT

| understand that it is my responsibility to ensure that the above named research activity will meet
the University’s Research Ethics and Integrity Code of Practice.

I understand that before commencing data collection all documents aimed at respondents
(including information sheets, consent forms, questionnaires, interview schedules etc.) must be
confirmed by the DoS/Supervisor, module tutor or Academic Director.

RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).

RESEARCH STAFF ONLY

All communications relating to this application during its processing must be in writing and emailed to
pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.

STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form
(and receive the outcome) via systems explained to you by the supervisor/module leader.
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UNDERGRADUATE DISSERTATION
RESEARCH PROPOSAL FORM

Please complete the following research proposal and submit it to Turnitin.
Which project option are you taking? Please tick:

8,000 word project:

OR
’ | oro I ion:
NAME: STUDENT ID No.:
Conor Stripp 2117782

DRAFT RESEARCH TITLE QUESTION:

A critical analysis of the response times within Gwent Police’s Response Department.

INTRODUCTION:

Police Officers across the country are required to respond to calls received from the
public every day. In accordance with National Contact Management Principles and
Guidance, Gwent Police grade the calls based on the level of threat, risk and harm,
which are then categorised into sub-gradings. Each has a different Target Response
Time (TRT), and the police are required to respond and attend within the specific
target time (Association of Chief Police Officers, 2012).

Gradings and TRT’s are as follows:

Emergency, Grade 1 (G1) — 15 minutes
Priority, Grade 2 (G2) — 1 hour
Routine, Grade 3 (G3) — 4 hours
Scheduled, Grade 4 (G4) — 48 hours

This research will focus on the TRT for G1 and G2 calls as these suggest there is a
concern for safety, danger to life, likelihood of serious injury and risk of significant
evidence loss. If a person is deemed vulnerable, the level of threat, risk or harm is
increased (Gwent Police, 2022).






The researcher has interrogated internal Gwent Police databases for the 2022/23
financial year to gain an understanding on if targets were met. More than half (53%) of
G1 calls Gwent Police attended did not meet the TRT of 15 minutes. It was also found
that less than one third (32.3%) of G2 calls met the TRT of one hour. Additionally, on
17t September 2023, the Welsh Government introduced a default speed limit of
20mph on certain roads, which could be seen as a contributing factor to worsening
police response times in Wales. This could further impact response times, specifically
within Gwent Police, due to Officers who are trained in the Standard Driver
Entitlement (SDE) driver training being only permitted to exceed the speed limit by
20mph (Gwent Police, 2023).

SUMMARY OF RESEARCH OBJECTIVES:

The aim is to critically analyse response times within Gwent Police’s Response
Department and factors that may affect these. The following objectives have been set:

1. To determine whether the addition of the new 20mph law in Wales is affecting
response times, and how the impact of this on employees varies amongst job
roles.

2. To explore the views of Gwent Police employees on what factors affect
response times, and if these vary between job roles.

3. To uncover employees’ opinions on what methods of overcoming poor
response times could be implemented.

LITERATURE REVIEW:

Police response times are an extremely important factor in investigations. Arriving at
scene more rapidly could offer better opportunities to identify potential withesses and
lead to arresting suspects. Furthermore, it contributes to preventing possible
contamination or destruction of evidence that can assist an effective investigation
(Vidal and Kirchmaier, 2017, p. 856).

There are several factors that contribute towards how response times are affected
and (Elliot-Davies, et al. 2016, p. 94) believes the financial savings that the Police
Service of England and Wales (PSEW) had to make, caused a 12% reduction in
serving Police Officers, and this would have a significant impact on the PSEW
meeting their demands. (Klinger, 1997, p. 299) found in a U.S.A study that Officers
located in areas with low crime rates were more likely to be motivated to tackle crime
and make attempts to prevent it from happening, suggesting their response to crime
would be quicker than Officers located within higher crime rate locations.






Various researchers have made recommendations to improve response times,
including one study which highlights benefits of employing an extra Police Officer.
There are suggestions that police stations could move to an area where the crime is
high to reduce average response times (Vidal and Kirchmaier, 2017, p. 884). In
response to the previously mentioned financial savings in 2010 in the UK, the
Government announced that over a 3-year period, funds would be provided to
increase the number of Police Officers. This would provide the public with a better
service and help crime reduction across England and Wales (Home Office, 2019

Whilst academic studies and Government campaigns identify recommendations to
improve Police Services and their response times, more recent research lacks
reference to the specific restrictions on Gwent Police Officers. Furthermore, the
20mph speed limit has not been enforced in other UK countries, which means this
research into the impact of this new Welsh law is the first of its kind.

SUMMARY OF RESEARCH -SURVEY METHOD:

To develop an understanding of a problem or situation, both quantitative and
qualitative research can be used; this is known as Mixed Methods research (Creswell,
2012, p. 535). Researchers find that mixed methods provide flexibility that it is a vital
advantage to the research (Tashakkori and Creswell, 2008, p. 5).

Quantitative Research

To achieve objective one, the researcher will conduct data analysis by interrogating
internal Gwent Police databases. Radef (2023) suggests this type of research allows
large amounts of data to be analysed quickly, reducing processing time. This idea is
supported by (Queiros, Faria and Almeida, 2017, p. 381) who found that the period of
the study can be compressed, and the development time of the study can be
shortened.

Qualitative Research

Due to the achievement of objectives two and three being reliant on human
interaction, the researcher will also carry out qualitative research in the form of a staff
survey. This style aims to gather the thoughts, experiences and behaviours of
humans whilst exposing patterns and themes in the responses which can be complex
to quantify (Tenny, Brannan and Brannan, 2022, p. 1). (Queiros, Faria and Almeida,
2017, p. 382) also found that this method can easily compare survey answers.

SUMMARY OF SAMPLING FRAMEWORK:

During this study, the researcher will undertake purposive sampling. This is where a
particular set of people are selected to obtain information from, that will not be
available from others. Despite the findings of this type of research being difficult to






generalise to a wider population, (Taherdoost, 2016, p. 23) considers this type of
sampling as extremely cost and time effective.

Inclusion Criteria:
e Response Officers
e Response Supervisors
e Force Control Room (FCR) Operators
e FCR Supervisors

Exclusion Criteria:

e Neighbourhood Policing Team (NPT)

e Criminal Investigation Department (CID)
Serious Organised Crime Unit (SOC)
Roads Policing specialist Operators (RPSO)
Armed Response Units (ARU)

Dog Handlers

ETHICAL ISSUES:

As internal data is being obtained, ethical approval will be requested from the
University of Wales Trinity Saint David. Participants will consent to taking part in the
research; they may opt out at any time. Survey responses will be anonymous,
however, it will be important that the researcher is able to identify where the
participants are based, their rank and their job role, to develop correlations in
responses and to make recommendations.

TIME SCALE:

The research will be split into the following stages and the timeframe below will be the
target by which to undertake the research;

Research Methodology and Questionnaire Design — 1 month

Literature Review — 2 months

Methodology & Planning — 1 month

Analysis of Results — 1 month

Findings and Conclusion — 3 weeks

Final submission of project — 1 month
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Thematic Analysis.xlsx
Raw data

		ID		Start time		Completion time		Email		Name		Last modified time		I have read and understood the above information and consent to taking part in this academic study		What is your gender?		What is your age?		What department do you work in?		What area do you work in?		What is your length of service?		What is your rank?		Do you think Gwent Police meets the TRT's for Emergency graded calls?		Do you think Gwent Police meets the TRT's for Priority graded calls?		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Emergency graded calls. Most impact at the top and least impact at the ...		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Priority graded calls. Most impact at the top and least impact at the b...		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?2		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Emergency graded calls?		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Priority graded calls?		What do you think Gwent Police can do to improve the overall achievement of TRT's for Emergency and Priority graded calls?

		2		3/25/24 15:59:19		3/25/24 16:02:34		anonymous						Yes		Male		18-24		Response		Newport		Less than 2 years		Police Constable		Yes		No		The new 20mph speed law;Low staffing levels;Gwent Police's +20mph speed policy;Time of day;Location of Police Station;Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		Lack of blue light driver training.		Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Gwent Police's +20mph speed policy;Location of Police Station;Police vehicle availability;Time of day;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Level of training (blue lights);		Call demand diverting units away from logs.		Yes		Yes		Increase in driver training (Blue lights) More time allocated to officers to deal with calls.

		3		3/25/24 16:43:40		3/25/24 16:47:31		anonymous						Yes		Female		35-44		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Time of day;Police vehicle availability;Level of training (blue light trained);Location of Police Station;The community's socioeconomic status (Rich/Poor);Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;		No		Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Time of day;Police vehicle availability;Level of training (blue lights);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);		No		Yes		Yes		Ultimately more officers and better training for officers and FCR as there are a multitude of calls that do not require a police response 

		4		3/25/24 16:44:46		3/25/24 16:48:53		anonymous						Yes		Female		25-34		Neither		Caerphilly		2-5 years		Police Constable		No		No		Low staffing levels;Gwent Police's +20mph speed policy;Level of training (blue light trained);Time of day;Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Low staffing levels;The new 20mph speed law;Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		Yes		More staff

		5		3/25/24 17:02:29		3/25/24 17:07:40		anonymous						Yes		Male		35-44		Force Contact Control (FCC)		None (I'm FCC)		16-20 years		Chief Inspector		Yes		No		Low staffing levels;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue light trained);Police vehicle availability;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;The new 20mph speed law;		Force structure and silo teams with strict remits.		Low staffing levels;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Police vehicle availability;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;The new 20mph speed law;		Force structure and silo teams with strict remits.		No		No		Review of force structure and approach to response policing.  National review of what we will and won't deal with - what the public cant expect from policing.

		6		3/25/24 18:59:36		3/25/24 19:07:17		anonymous						Yes		Male		25-34		Response		Caerphilly		2-5 years		Police Constable		Yes		No		Level of training (blue light trained);Gwent Police's +20mph speed policy;Low staffing levels;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		The main impact factor is listed above for me the lack of blue light trained officers significantly impairs the response times to calls and also the geographical nature of the policing area that I cover. 

Additionally when it’s a crime transfer from another force often the information is extremely poor and this impacts allocation. 

		Low staffing levels;Gwent Police's +20mph speed policy;Location of Police Station;The new 20mph speed law;Level of training (blue lights);Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Time of day;Police vehicle availability;		I add due to the volume of emergency calls received and low staffing levels in the west LPA this impacts officers attending within the allocated time frame.

Additionally when it’s a crime transfer from another force often the information is extremely poor and this impacts allocation. 		Yes		Yes		Upscale officers with blue light training quicker, revise the exemptions that officers have in regards to speed restrictions when on blue lights and recruit more police officers. 

		7		3/25/24 19:09:30		3/25/24 19:14:34		anonymous						Yes		Male		25-34		Response		Blaenau Gwent		Less than 2 years		Police Constable		Yes		No		Level of training (blue light trained);Low staffing levels;Location of Police Station;Police vehicle availability;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;				Low staffing levels;Police vehicle availability;Time of day;Level of training (blue lights);Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		Yes		More stations that cover smaller areas rather than a main station covering a large area. Increase shift numbers.

		8		3/25/24 23:20:54		3/25/24 23:47:23		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Location of Police Station;Time of day;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Geographical location of the call to the unit being deployed. 
I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner. 		Low staffing levels;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Police vehicle availability;Level of training (blue lights);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Geographical location of the call from the deployed unit.
I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner.
Whether or not the call will be kept on the attending shifts workload (if yes, slower response due to attending officers not wanting to take on more workload. If no, quicker response as attending officers know it's not on their workload)
		No		Yes		Increase staffing levels to help reduce workload demand
Increase officers trained in blue light driving to help tackle time lost in rush hour traffic
FCR Training to identify calls that do not need a police response to free up available units. 


		9		3/26/24 7:31:15		3/26/24 7:36:17		anonymous						Yes		Male		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		The new 20mph speed law;Low staffing levels;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Time of day;		N/A		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Police vehicle availability;Responding to BAME communities;Time of day;Location of Police Station;The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		Yes		sort out the major issues of staffing so  that the number of officers to the community is better divided.

		10		3/26/24 7:32:00		3/26/24 7:36:58		anonymous						Yes		Female		18-24		Response		Newport		Less than 2 years		Police Constable		Yes		No		Level of training (blue light trained);Low staffing levels;Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Level of training (blue lights);				No		No		All officers blue light trained
Enough vehicles available for all officers

		11		3/26/24 7:47:40		3/26/24 7:51:53		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Level of training (blue light trained);Time of day;Gwent Police's +20mph speed policy;Police vehicle availability;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		None		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Time of day;Police vehicle availability;The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Level of training (blue lights);		None		No		No		More staff to take calls

		12		3/26/24 7:35:06		3/26/24 7:52:03		anonymous						Yes		Male		25-34		Response		Newport		6-10 years		Sergeant		No		No		Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;		Officers use of status codes booking on and off at scene. Making sure its done on time. 		Low staffing levels;Time of day;Location of Police Station;Police vehicle availability;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		No		Increase in number of marked police vehicles available for officers. 
Increase use of status codes. 


		13		3/26/24 8:00:14		3/26/24 8:02:28		anonymous						Yes		Female		25-34		Response		Newport		Less than 2 years		Police Constable		Yes		No		Location of Police Station;Low staffing levels;The new 20mph speed law;Level of training (blue light trained);Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Not blue light trained		Time of day;Low staffing levels;Gwent Police's +20mph speed policy;Location of Police Station;The new 20mph speed law;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;		Availability 		Yes		No		The level of availabilty

		14		3/26/24 10:13:26		3/26/24 10:19:25		anonymous						Yes		Female		35-44		Response		Newport		Less than 2 years		Police Constable		No		Don't know		Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Location of Police Station;Responding to BAME communities;Time of day;		Being tied up in custody the journey also rajes respinse officers of the streets for emergencies. 2 to 1s 
		Low staffing levels;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;				Yes		Yes		More blue light trained vehicles. Vehicles in good working order. Especially in areas such as Monmouth chepstow Abergavenny 

		15		3/26/24 10:26:52		3/26/24 10:30:00		anonymous						Yes		Male		25-34		Neither		Monmouth		6-10 years		Police Constable		No		Yes		Location of Police Station;Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Location of Police Station;Low staffing levels;Level of training (blue lights);Police vehicle availability;The new 20mph speed law;Time of day;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		No		Improve location of stations and hold officers more accountable for what they are doing when the calls initially come in.

		16		3/26/24 13:09:35		3/26/24 13:14:37		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Level of training (blue light trained);Low staffing levels;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Time of day;Responding to BAME communities;				Level of training (blue lights);Low staffing levels;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Time of day;The new 20mph speed law;Responding to BAME communities;				Yes		Yes		More vehicles available and a greater blue light trainer programme 

		17		3/26/24 15:38:47		3/26/24 15:46:02		anonymous						Yes		Male		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		Gwent Police's +20mph speed policy;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Low staffing levels;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;Low staffing levels;Level of training (blue lights);Time of day;Police vehicle availability;The new 20mph speed law;				Yes		No		Increased accuracy of triage for the calls, reduction in priorities that could be closed at FPOC.

		18		3/26/24 15:58:38		3/26/24 16:17:34		anonymous						Yes		Female		25-34		Response		Newport		2-5 years		Police Constable		No		No		Low staffing levels;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Low staffing level		Low staffing levels;The new 20mph speed law;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Location of Police Station;Time of day;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Level of training (blue lights);		Low staffing level 		Yes		Yes		more  staff, more blue light drivers, 


		19		3/27/24 17:10:24		3/27/24 17:29:20		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Level of training (blue light trained);Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Location of Police Station;The community's socioeconomic status (Rich/Poor);Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;		Under staffing in control room - where calls are not given out as fast. If a call sits in the FCR for 5-10 minutes, that is taken off  the response officers time to get there. 		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Time of day;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Police vehicle availability;Gwent Police's +20mph speed policy;Level of training (blue lights);		Force control room not shutting down calls that can be dealt with over the phone / do not need a response officer attendance. These calls that arent shut down, go into a pool with other calls that do need responding to. For that reasons one or the other, or likely both will not have the response time met. 		No		Don't know		Better staffing of response. 
Better staffing of the force control room. 
More help from specialist departments when dealing with response calls. Certain calls can be dealt with by CID (for example) on initial attendance, without needing response units to go first. This will free up response officers for response calls. 
Calls being shut down in the control room that do not need response officer attendance. 


		20		3/27/24 17:34:12		3/27/24 17:39:10		anonymous						Yes		Female		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Level of training (blue light trained);Gwent Police's +20mph speed policy;Location of Police Station;Time of day;The new 20mph speed law;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		staffing levels 
the population of area and demand upon it 		Low staffing levels;Time of day;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Location of Police Station;Level of training (blue lights);Police vehicle availability;Gwent Police's +20mph speed policy;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Yes		Yes		more staffing 
less pressure ofr other low risk calls 

		21		3/28/24 11:17:04		3/28/24 11:24:16		anonymous						Yes		Male		35-44		Response		Monmouth		6-10 years		Sergeant		No		No		Location of Police Station;Low staffing levels;The new 20mph speed law;Gwent Police's +20mph speed policy;Time of day;The community's socioeconomic status (Rich/Poor);Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Responding to BAME communities;		Do not staff or fund response properly. Geographically areas. Need to adjust times depending on the area covered by the station. 		Location of Police Station;Low staffing levels;The new 20mph speed law;Time of day;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Police vehicle availability;Level of training (blue lights);Responding to BAME communities;		Do not staff or fund response properly. Geographically areas. Need to adjust times depending on the area covered by the station. 		Yes		Yes		improve staff retention on response, fund it properly, provide overtime to attend, undertake golden hour and investigations, and provide time to write up the jobs when they return to the station, this way less jobs will be missed or deferred onto other shifts. Need to put funds and staff into Response Policing. 

		22		3/28/24 22:32:26		3/28/24 22:54:11		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		Yes		Yes		Level of training (blue light trained);Low staffing levels;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Responding to BAME communities;				Low staffing levels;Location of Police Station;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Level of training (blue lights);The new 20mph speed law;Responding to BAME communities;		Officers have a heavy workload, responding to a new priority call seems undesirable as it will only add to that officers work load. 		Yes		No		Actions taken to reduce officer workload specifically for priority calls. 
NPT to provide more support with emergency graded calls and higher risk priority calls. 

		23		3/29/24 5:21:36		3/29/24 5:38:51		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Constable		Yes		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Police vehicle availability;Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Low staffing levels;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Don't know		Yes		Consideration for set units for certain grades of calls. A handful of units solely allocated to priority calls. Other units either solely emergency, or tasked with mopping up lower graded 'quick hit' calls, and that could of course divert should one of the 'dedicated emergency units' already be committed. 

Also, consideration of routinely using blue lights for conveyance of detainees. Conveyance time and the amount of units that keeps from a patch at any given moment has shown more starkly for more areas since units have routinely had to convey to Ystrad. To expedite travel time when state 9 - especially given the new 20mph speed limit in many areas - would undoubtedly help with getting units back on patch sooner. 

		24		3/29/24 5:40:18		3/29/24 5:42:47		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		Yes		Yes		Location of Police Station;Time of day;Level of training (blue light trained);Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;		unavailable units - handovers, state 08 etc..		Location of Police Station;Time of day;Low staffing levels;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		same as above		No		Yes		unknown

		25		3/29/24 15:35:09		3/29/24 15:41:09		anonymous						Yes		Female		55+		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Location of Police Station;Level of training (blue light trained);Time of day;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		No		Low staffing levels;The new 20mph speed law;Time of day;Gwent Police's +20mph speed policy;Police vehicle availability;Level of training (blue lights);Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		No		Yes		Yes		Not without either training all response officers to be allowed to travel more than +20 over the speed limit now majority of roads are 20

		26		3/29/24 17:22:18		3/29/24 17:30:13		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		No		No		Location of Police Station;Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Time of day;Police vehicle availability;Level of training (blue light trained);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;The new 20mph speed law;		Officers bunching together in certain stations rather than spreading themselves out across patch.    Another factor is the size of some patches - for example Monmouth is huge geographically and often linked by lanes etc.   Often it is hard to find very rural roads/ locations. 		Low staffing levels;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Level of training (blue lights);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				No		Don't know		Ensure officers are evenly spaced through patch so that if an emergency comes in at either end you have a unit to call on close by.   Officers to only pick up a call if they are in ac place to attend it,  ie don't agree to take a priority only to sit in it for an hour then say you have a VA! We could then allocate it elsewhere or escalate to bronze 

		27		3/29/24 17:41:01		3/29/24 17:58:52		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Time of day;Location of Police Station;Police vehicle availability;Level of training (blue light trained);Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;				Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Responding to BAME communities;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;				No		Yes		- Increase the amount of response specific police officers.
- Lower the threshold governing the level of work required for incidents that will be NFA’d, in turn making officers available sooner.
- Reduce workload held by officers across sets, boosting morale and encouraging pro-activity.

		28		3/29/24 21:01:15		3/29/24 21:13:37		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		Yes		No		Location of Police Station;Level of training (blue light trained);Low staffing levels;Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Time of day;Police vehicle availability;Location of Police Station;Low staffing levels;Level of training (blue lights);Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Don't know		Yes		There is a clear lack of resources across the force as demand for calls increases the amount of Police Officers able to deal with these calls stays the same and that means there it is clear to see more Officers are needed. Working in the FCR we see that there is a clear issues when it comes to availability of marked vehicles for officers to attend calls when it comes to change over times for example when nights take over from afternoons or afternoons from days and the previous shift are still out dealing with calls the new shift are then delayed in picking up calls. More cars are needed as it would help assist on super-noons as well as double crewed units would have access to more vehicles also in case they needed to become single crewed and assist with meeting response times to deal with demand.

		29		3/29/24 22:35:53		3/29/24 22:40:39		anonymous						Yes		Male		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		Police vehicle availability;Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Gwent Police's +20mph speed policy;Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);		I believe that Gwent are pretty spot on with their response times for Emergency calls!		Low staffing levels;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue lights);		I believe that with officers are often expected to meet the 1 hour priority time limit despite how long the log has been open in control room. Often dispatching officers more than half way into the time limit and then officers are first to be blamed when they arrive 'late'. 		Yes		No		More consistency in FCR allocating calls on time and not when the timer has nearly run out. This impact negatively on response when it may not particularly be their fault. Perhaps introducing a policy where officers are timed when they are put into the call, not when the call has come in.

		30		3/31/24 18:35:03		3/31/24 20:48:47		anonymous						Yes		Female		35-44		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Time of day;		Staff levels		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Time of day;Police vehicle availability;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;		All officers responding to emergency or committed with emergency calls, leaving priority calls left for days some times. 		Don't know		Don't know		Hire more officers 

		31		4/3/24 15:59:28		4/3/24 16:04:41		anonymous						Yes		Female		25-34		Neither		Caerphilly		2-5 years		Police Constable		Don't know		No		The new 20mph speed law;Low staffing levels;Level of training (blue light trained);Police vehicle availability;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		no		The new 20mph speed law;Low staffing levels;Level of training (blue lights);Location of Police Station;Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		No		Yes		Yes		Potentially increase the speed limit for Blue light drivers. 

		32		4/3/24 16:30:23		4/3/24 16:35:11		anonymous						Yes		Male		25-34		Response		Caerphilly		2-5 years		Police Constable		Yes		No		Low staffing levels;Level of training (blue light trained);Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;The new 20mph speed law;Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);		The constant follow up from FCR. Officers are not given sufficent time to update incidents to a reasonable standard without working without eat, or having a break. Or being bounced from call to call. 		Low staffing levels;The new 20mph speed law;Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Responding to BAME communities;Gwent Police's +20mph speed policy;		as above		No		Yes		Increase the speed exemptions for blue light drivers. Ensure vehicles are fit for purpose. 

		33		4/3/24 17:09:00		4/3/24 17:14:15		anonymous						Yes		Female		25-34		Response		Caerphilly		2-5 years		Police Constable		No		No		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue light trained);Police vehicle availability;Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Responding to BAME communities;Gwent Police's +20mph speed policy;		Communication between FCR and Response 		Low staffing levels;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Location of Police Station;Responding to BAME communities;The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue lights);		Ultimately communication and public engagement		Don't know		Don't know		Communication, improvement of staffing levels. 

		34		4/3/24 18:37:12		4/3/24 18:44:34		anonymous						Yes		Female		35-44		Response		Caerphilly		2-5 years		Police Constable		No		Yes		Police vehicle availability;Low staffing levels;Gwent Police's +20mph speed policy;Level of training (blue light trained);Location of Police Station;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Calls that get held on the system are still factored in against us. 
I think TRTs should start when WE are dispatched 		Low staffing levels;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Don't know		No		Get people trained to be able to change tyres
Get fleet open 24hrs

		35		4/3/24 18:59:26		4/3/24 19:07:51		anonymous						Yes		Male		25-34		Response		Blaenau Gwent		Less than 2 years		Police Constable		No		No		Level of training (blue light trained);Time of day;Police vehicle availability;Low staffing levels;Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.		Level of training (blue lights);Time of day;Police vehicle availability;Low staffing levels;Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.		Yes		No		Increasing staffing numbers and base minimum staffing on a station basis not LPA West overall. Having these officers will working on overtime to cover sick and courses will ultimately lead to more calls answered if not increasing the numbers on shift to compensate for the effect of the numbers currently scraping by.
Better triage of calls also required at FPOC.

		36		4/3/24 19:12:17		4/3/24 19:17:08		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Low staffing levels;Time of day;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				No		Don't know		Giving less pressure/workload to response officers. They are missing priority targets as response officers are stuck dealing with handovers/arrest enquiries/med risk misper enquiries and typing up their previous calls 

		37		4/3/24 19:25:05		4/3/24 19:30:42		anonymous						Yes		Female		18-24		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		Yes		No		Low staffing levels;Time of day;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Location of Police Station;Responding to BAME communities;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);				Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Time of day;Police vehicle availability;Location of Police Station;Responding to BAME communities;Level of training (blue lights);Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);				Yes		Don't know		From Control Room perspective - When we create a Priority log, the 1 hour time starts from then. instead of starting once the log is sent to dispatch. Therefore, if it takes us 25 minutes to create a log after taking initial details and running checks. Once this log is transferred to Dispatch, they then have less time to identify available resources to allocate. This officer will then have less time to read log/search previous and get to dispatch location within the hour. - Therefore, the timer should start once the log is received by Dispatch

		38		4/3/24 19:57:11		4/3/24 20:06:21		anonymous						Yes		Male		45-54		Force Contact Control (FCC)		None (I'm FCC)		21+ years		Police Constable		No		Yes		Location of Police Station;Level of training (blue light trained);Low staffing levels;Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Geography of the area - naturally long response times such as rural Monmouthshire		Location of Police Station;Level of training (blue lights);Low staffing levels;Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		As above for emergency calls		Yes		Yes		Increased blue light training. Many newer  response officers are waiting some time for a course and are unable to use blue lights for emergency calls in the interim.

		39		4/3/24 20:07:57		4/3/24 20:11:51		anonymous						Yes		Male		35-44		Neither		None (I'm FCC)		16-20 years		Sergeant		Yes		No		Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Police vehicle availability;Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue light trained);Responding to BAME communities;		Police officers hiding in other calls so control room waste time looking for resources 		Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Police vehicle availability;Time of day;Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue lights);The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		staff hiding in other calls so FCR waste time looking for resources 		No		No		Response staff should be tasked calls by FCR instead of the any unit call. too much procrastination and selfish behaviour hoping another colleague will offer up for the call 

		40		4/3/24 20:53:41		4/3/24 21:00:07		anonymous						Yes		Male		25-34		Response		Newport		Less than 2 years		Police Constable		No		No		Gwent Police's +20mph speed policy;Police vehicle availability;Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		N/A		Police vehicle availability;Time of day;Low staffing levels;The new 20mph speed law;Level of training (blue lights);Gwent Police's +20mph speed policy;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		N/A		Yes		No		Gwent seriously needs to consider its 20mph policy, Officers are trained within the law to use their exemptions however are then restricted by force policy.

If force policy dictates the training officers are given over law then better training needs to be established in order for officers to be considered competent.  

		41		4/3/24 23:09:38		4/3/24 23:13:57		anonymous						Yes		Male		35-44		Response		Newport		2-5 years		Police Constable		No		No		Level of training (blue light trained);Police vehicle availability;Low staffing levels;Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;		low number of blue light trained officers not crewed with blue light trained officers for calls		Low staffing levels;Police vehicle availability;Location of Police Station;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Time of day;				No		No		recruit and maintain staffing levels. improve vehicles. allocated crews to the smaller stations

		42		4/4/24 0:32:31		4/4/24 0:38:12		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		No		No		Low staffing levels;Level of training (blue light trained);Gwent Police's +20mph speed policy;The new 20mph speed law;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Time of day;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Low staffing levels;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;The new 20mph speed law;Level of training (blue lights);Gwent Police's +20mph speed policy;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Yes		Yes		Have a niche team for response officers so they are able to attend more calls rather than spending most of the shift completing paperwork

		43		4/4/24 0:41:51		4/4/24 0:44:45		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Police vehicle availability;Level of training (blue light trained);Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Time of day;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Low staffing levels;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;Time of day;The new 20mph speed law;Level of training (blue lights);				Yes		No		More staffing, more vehicles 

		44		4/4/24 0:41:22		4/4/24 0:45:17		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		No		No		Low staffing levels;Level of training (blue light trained);Time of day;Location of Police Station;Police vehicle availability;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;		Officers not leaving the station straight away - the large areas that they cover e.g monmouth very rural 		Low staffing levels;Time of day;Location of Police Station;Police vehicle availability;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		No		More staff in more spread out stations 

		45		4/4/24 0:43:07		4/4/24 0:45:28		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		11-15 years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);Time of day;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue lights);Responding to BAME communities;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);				No		No		recruit more staff, train those staff with the required driving privilages

		46		4/4/24 0:31:19		4/4/24 0:47:15		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		No		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Officers being state 8. Some Sergeants do not attend outstanding calls when there are no other available officers.		Low staffing levels;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;Level of training (blue lights);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Don't know		Don't know		review workload of officers. 

		47		4/4/24 0:31:21		4/4/24 1:28:51		anonymous						Yes		Male		35-44		Neither		Caerphilly		6-10 years		Sergeant		Yes		No		Low staffing levels;Level of training (blue light trained);Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Location of Police Station;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Time of day;		Gwent Police's FCR not weeding out calls that dont require officers' attendance. 		Low staffing levels;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Police vehicle availability;The community's socioeconomic status (Rich/Poor);Time of day;Location of Police Station;Responding to BAME communities;Level of training (blue lights);		-		No		Yes		Increase staffing levels in responding departments
Appropriate calls being attended by the appropriate departments - e.g. rape attended by RIT etc. 
FCR being more robust in getting rid of logs that dont require officers' attendance

		48		4/4/24 4:04:48		4/4/24 4:09:28		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		Mainly staffing, diverting from other calls etc. 		Low staffing levels;Location of Police Station;The new 20mph speed law;Gwent Police's +20mph speed policy;Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Level of training (blue lights);		Always going to be low staffing levels as number 1. 		Yes		No		Take on more units. (Apologies, I know this seems like an obvious answer) 

		49		4/4/24 1:04:15		4/4/24 4:54:53		anonymous						Yes		Female		45-54		Force Contact Control (FCC)		None (I'm FCC)		21+ years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);Police vehicle availability;Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;				Low staffing levels;Level of training (blue lights);Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				No		Yes		I believe that the main answer is more staff and BLT

		50		4/4/24 5:51:47		4/4/24 5:56:57		anonymous						Yes		Female		25-34		Response		Caerphilly		6-10 years		Police Constable		No		No		Police vehicle availability;Location of Police Station;Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Police vehicle availability;Location of Police Station;Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);Type of call (Burglary, DV, Mental Health etc.);Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		Yes		understand the very large demand that is on response officers. 

		51		4/4/24 7:10:38		4/4/24 7:22:25		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		No		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		None		Low staffing levels;Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		None		No		Yes		Better staffing levels and better systems in place for managing work load

		52		4/4/24 7:34:38		4/4/24 7:42:15		anonymous						Yes		Female		45-54		Force Contact Control (FCC)		None (I'm FCC)		16-20 years		Police Staff		Yes		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		More than often there are no officers available due to being state 8 in custody with handovers, 221 at hospital, urgent files that need to be completed, arrest enquiries. And then other areas have to be allocated which can sometimes be more than 20 minutes away. 		Low staffing levels;Location of Police Station;Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		Again as above for the response time for emergency calls, the staff numbers have the most impact. Officers from a section can all be state 8 due to custody, hospital 221 and files that need to be completed. And the sheer volume of calls that we are receiving 		No		Yes		There needs to be more response officers. Officers are doing their best to attend these calls, but more often that not when they are allocated to a priority call they are almost always diverted to an emergency call which takes prioirty

		53		4/4/24 7:45:08		4/4/24 7:49:27		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		No		No		Low staffing levels;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Time of day;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;				Low staffing levels;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Time of day;Location of Police Station;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;The new 20mph speed law;				No		Don't know		Ensure there are sufficient number of vehicles per police station as quite often there are officers available but no vehicles. 

		54		4/4/24 13:02:35		4/4/24 13:07:38		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Prefer not to say		Don't know		Don't know		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Time of day;Police vehicle availability;Level of training (blue light trained);Gwent Police's +20mph speed policy;The new 20mph speed law;		unclear information provided by members of public		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;Level of training (blue lights);Time of day;Police vehicle availability;The new 20mph speed law;				Yes		Yes		xxx

		55		4/4/24 16:17:10		4/4/24 16:23:25		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		Yes		No		Level of training (blue light trained);Low staffing levels;Gwent Police's +20mph speed policy;Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		officers speed in leaving the station once receiving details of calls		Low staffing levels;Time of day;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		same as answer 11. Sometimes officers do not tell us their commitments and we fail because they 'hide' in logs and do not update us		Yes		Yes		Officers to be clear and upfront about commitments- stop hiding in logs. Also priority for emergencies to be given to officers who are blue light trained as this massively impacts response time

		56		4/5/24 6:29:42		4/5/24 6:34:03		anonymous						Yes		Female		25-34		Response		Torfaen		2-5 years		Police Constable		No		No		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue light trained);Time of day;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Too many logs make it ‘onto the screen’ if FCR asked more questions/had better knowledge then some logs could be closed at source. They say yes to everything and that clogs the system with jobs we actually need to do to and give attention to. 		Low staffing levels;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue lights);The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		As above 		Don't know		Don't know		As previously answered. Gwent train officers quickly in able to get response driver so this is not an issue. 

		57		4/8/24 12:39:05		4/8/24 12:42:49		anonymous						Yes		Male		35-44		Response		Torfaen		6-10 years		Sergeant		Yes		No		Low staffing levels;Level of training (blue light trained);Police vehicle availability;The new 20mph speed law;Gwent Police's +20mph speed policy;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Staffing is by far the biggest issue, demand outweighs staff		Level of training (blue lights);Low staffing levels;Police vehicle availability;The new 20mph speed law;Gwent Police's +20mph speed policy;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		Yes		More staff, they is by far the biggest impact open response to service 





Graphs





Q.11

				ANSWERS 				THEMES IDENTIFIED

				Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?				Factors already covered in survey				Force/Department Procedures				Geographical area

				Lack of blue light driver training.				Lack of blue light driver training.				Force structure and silo teams with strict remits.				geographical nature of the policing area that I cover. 

				No				lack of blue light trained officers				 when it’s a crime transfer from another force often the information is extremely poor and this impacts allocation. 				Geographical location of the call to the unit being deployed. 

				NO COMMENT				Not blue light trained				Officers use of status codes booking on and off at scene. Making sure its done on time. 				the population of area and demand upon it 

				Force structure and silo teams with strict remits.				low number of blue light trained officers not crewed with blue light trained officers for calls				where calls are not given out as fast. If a call sits in the FCR for 5-10 minutes, that is taken off  the response officers time to get there. 				Geographically areas

				The main impact factor is listed above for me the lack of blue light trained officers significantly impairs the response times to calls and also the geographical nature of the policing area that I cover. 
Additionally when it’s a crime transfer from another force often the information is extremely poor and this impacts allocation. 

				Low staffing level				Need to adjust times depending on the area covered by the station. 				the size of some patches - for example Monmouth is huge geographically and often linked by lanes etc.   Often it is hard to find very rural roads/ locations. 

				NO COMMENT				Under staffing in control room				The constant follow up from FCR. Officers are not given sufficent time to update incidents to a reasonable standard without working without eat, or having a break. Or being bounced from call to call. 				Geography of the area - naturally long response times such as rural Monmouthshire

				Geographical location of the call to the unit being deployed. 
I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner. 				staffing levels 				Communication between FCR and Response 				the large areas that they cover e.g monmouth very rural 

				NO COMMENT				Do not staff or fund response properly.				Calls that get held on the system are still factored in against us. 
I think TRTs should start when WE are dispatched 				And then other areas have to be allocated which can sometimes be more than 20 minutes away. 

				NO COMMENT				Staff levels				Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.

				None				Mainly staffing				Police officers hiding in other calls so control room waste time looking for resources 

				Officers use of status codes booking on and off at scene. Making sure its done on time. 				Staffing is by far the biggest issue, demand outweighs staff				low number of blue light trained officers not crewed with blue light trained officers for calls

				Not blue light trained				Being tied up in custody the journey also takes response officers of the streets for emergencies. 2 to 1s 
				Officers not leaving the station straight away -

				Being tied up in custody the journey also rajes respinse officers of the streets for emergencies. 2 to 1s 
				unavailable units - handovers, state 08 etc..				 Some Sergeants do not attend outstanding calls when there are no other available officers.

				NO COMMENT				More than often there are no officers available due to being state 8 in custody with handovers, 221 at hospital, urgent files that need to be completed, arrest enquiries.				Gwent Police's FCR not weeding out calls that dont require officers' attendance. 

				NO COMMENT				Officers being state 8.				diverting from other calls etc

				NO COMMENT								officers speed in leaving the station once receiving details of calls

				Low staffing level								Too many logs make it ‘onto the screen’ if FCR asked more questions/had better knowledge then some logs could be closed at source. They say yes to everything and that clogs the system with jobs we actually need to do to and give attention to. 

				Under staffing in control room - where calls are not given out as fast. If a call sits in the FCR for 5-10 minutes, that is taken off  the response officers time to get there. 								Officers bunching together in certain stations rather than spreading themselves out across patch. 

				staffing levels 
the population of area and demand upon it 								I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner.

				Do not staff or fund response properly. Geographically areas. Need to adjust times depending on the area covered by the station. 

				NO COMMENT

				NO COMMENT

				unavailable units - handovers, state 08 etc..

				No

				Officers bunching together in certain stations rather than spreading themselves out across patch.    Another factor is the size of some patches - for example Monmouth is huge geographically and often linked by lanes etc.   Often it is hard to find very rural roads/ locations. 

				NO COMMENT

				NO COMMENT

				NO COMMENT

				Staff levels

				no

				The constant follow up from FCR. Officers are not given sufficent time to update incidents to a reasonable standard without working without eat, or having a break. Or being bounced from call to call. 

				Communication between FCR and Response 

				Calls that get held on the system are still factored in against us. 
I think TRTs should start when WE are dispatched 

				Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.

				NO COMMENT

				NO COMMENT

				Geography of the area - naturally long response times such as rural Monmouthshire

				Police officers hiding in other calls so control room waste time looking for resources 

				N/A

				low number of blue light trained officers not crewed with blue light trained officers for calls

				NO COMMENT

				NO COMMENT

				Officers not leaving the station straight away - the large areas that they cover e.g monmouth very rural 



				Officers being state 8. Some Sergeants do not attend outstanding calls when there are no other available officers.

				Gwent Police's FCR not weeding out calls that dont require officers' attendance. 

				Mainly staffing, diverting from other calls etc. 

				NO COMMENT

				NO COMMENT

				None

				More than often there are no officers available due to being state 8 in custody with handovers, 221 at hospital, urgent files that need to be completed, arrest enquiries. And then other areas have to be allocated which can sometimes be more than 20 minutes away. 

				NO COMMENT

				unclear information provided by members of public

				officers speed in leaving the station once receiving details of calls

				Too many logs make it ‘onto the screen’ if FCR asked more questions/had better knowledge then some logs could be closed at source. They say yes to everything and that clogs the system with jobs we actually need to do to and give attention to. 

				Staffing is by far the biggest issue, demand outweighs staff





Q.13

				ANSWERS 						THEMES IDENTIFIED

				Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?2						Factors already covered in survey				Force/Department Procedures				Geographical Area  

				Call demand diverting units away from logs.						 low staffing levels in the west LPA this impacts officers attending within the allocated time frame.				Force structure and silo teams with strict remits.				Geographical location of the call from the deployed unit.

				No						Low staffing level 				When it’s a crime transfer from another force often the information is extremely poor and this impacts allocation.				Geographically areas.

				NO COMMENT						Do not staff or fund response properly				I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner. Whether or not the call will be kept on the attending shifts workload (if yes, slower response due to attending officers not wanting to take on more workload. If no, quicker response as attending officers know it's not on their workload)

				Force structure and silo teams with strict remits.						Always going to be low staffing levels as number 1. 				Availability 

				I add due to the volume of emergency calls received and low staffing levels in the west LPA this impacts officers attending within the allocated time frame.

Additionally when it’s a crime transfer from another force often the information is extremely poor and this impacts allocation. 						The staff numbers have the most impact. Officers from a section can all be state 8 due to custody, hospital 221 and files that need to be completed.				Force control room not shutting down calls that can be dealt with over the phone / do not need a response officer attendance. These calls that arent shut down, go into a pool with other calls that do need responding to. For that reasons one or the other, or likely both will not have the response time met. 

				NO COMMENT										Need to adjust times depending on the area covered by the station.

				Geographical location of the call from the deployed unit.
I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner.
Whether or not the call will be kept on the attending shifts workload (if yes, slower response due to attending officers not wanting to take on more workload. If no, quicker response as attending officers know it's not on their workload)
										Officers have a heavy workload, responding to a new priority call seems undesirable as it will only add to that officers work load. 

				NO COMMENT										I believe that with officers are often expected to meet the 1 hour priority time limit despite how long the log has been open in control room. Often dispatching officers more than half way into the time limit and then officers are first to be blamed when they arrive 'late'. 

				NO COMMENT										All officers responding to emergency or committed with emergency calls, leaving priority calls left for days some times. 

				None										Ultimately communication and public engagement

				NO COMMENT										Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.

				Availability 										Sometimes officers do not tell us their commitments and we fail because they 'hide' in logs and do not update us

				NO COMMENT

				NO COMMENT

				NO COMMENT

				NO COMMENT

				Low staffing level 

				Force control room not shutting down calls that can be dealt with over the phone / do not need a response officer attendance. These calls that arent shut down, go into a pool with other calls that do need responding to. For that reasons one or the other, or likely both will not have the response time met. 

				NO COMMENT

				Do not staff or fund response properly. Geographically areas. Need to adjust times depending on the area covered by the station. 

				Officers have a heavy workload, responding to a new priority call seems undesirable as it will only add to that officers work load. 

				NO COMMENT

				same as above

				No

				NO COMMENT

				NO COMMENT

				NO COMMENT

				I believe that with officers are often expected to meet the 1 hour priority time limit despite how long the log has been open in control room. Often dispatching officers more than half way into the time limit and then officers are first to be blamed when they arrive 'late'. 

				All officers responding to emergency or committed with emergency calls, leaving priority calls left for days some times. 

				No

				as above

				Ultimately communication and public engagement

				NO COMMENT

				Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.

				NO COMMENT

				NO COMMENT

				As above for emergency calls

				staff hiding in other calls so FCR waste time looking for resources 

				N/A

				NO COMMENT

				NO COMMENT

				NO COMMENT

				NO COMMENT

				NO COMMENT

				NO COMMENT

				-

				Always going to be low staffing levels as number 1. 

				NO COMMENT

				NO COMMENT

				None

				Again as above for the response time for emergency calls, the staff numbers have the most impact. Officers from a section can all be state 8 due to custody, hospital 221 and files that need to be completed. And the sheer volume of calls that we are receiving 

				NO COMMENT

				NO COMMENT

				same as answer 11. Sometimes officers do not tell us their commitments and we fail because they 'hide' in logs and do not update us

				As above 

				NO COMMENT





Recommendations

														PINK

		What department do you work in?		What do you think Gwent Police can do to improve the overall achievement of TRT's for Emergency and Priority graded calls?				Recommendations						Review of force structure and approach to response policing.

		Response		Increase in driver training (Blue lights) More time allocated to officers to deal with calls.				Increase in driver training (Blue lights) More time allocated to officers to deal with calls.						 hold officers more accountable for what they are doing when the calls initially come in.

		Response		Ultimately more officers and better training for officers and FCR as there are a multitude of calls that do not require a police response 				better training for officers and FCR as there are a multitude of calls that do not require a police response 						improve staff retention on response, fund it properly, provide overtime to attend, undertake golden hour and investigations, and provide time to write up the jobs when they return to the station, this way less jobs will be missed or deferred onto other shifts. Need to put funds and staff into Response Policing. 

		Neither		More staff										Consideration for set units for certain grades of calls. A handful of units solely allocated to priority calls. Other units either solely emergency, or tasked with mopping up lower graded 'quick hit' calls, and that could of course divert should one of the 'dedicated emergency units' already be committed. 

Also, consideration of routinely using blue lights for conveyance of detainees. Conveyance time and the amount of units that keeps from a patch at any given moment has shown more starkly for more areas since units have routinely had to convey to Ystrad. To expedite travel time when state 9 - especially given the new 20mph speed limit in many areas - would undoubtedly help with getting units back on patch sooner. 

		Force Contact Control (FCC)		Review of force structure and approach to response policing.  National review of what we will and won't deal with - what the public cant expect from policing.				Review of force structure and approach to response policing. National review of what we will and won't deal with - what the public cant expect from policing.						Lower the threshold governing the level of work required for incidents that will be NFA’d, in turn making officers available sooner

		Response		Upscale officers with blue light training quicker, revise the exemptions that officers have in regards to speed restrictions when on blue lights and recruit more police officers. 				Upscale officers with blue light training quicker 						More consistency in FCR allocating calls on time and not when the timer has nearly run out. This impact negatively on response when it may not particularly be their fault. Perhaps introducing a policy where officers are timed when they are put into the call, not when the call has come in.

		Response		More stations that cover smaller areas rather than a main station covering a large area. Increase shift numbers.				More stations that cover smaller areas rather than a main station covering a large area

		Response		Increase staffing levels to help reduce workload demand
Increase officers trained in blue light driving to help tackle time lost in rush hour traffic
FCR Training to identify calls that do not need a police response to free up available units. 
				Increase officers trained in blue light driving to help tackle time lost in rush hour traffic. FCR Training to identify calls that do not need a police response to free up available units. 						When we create a Priority log, the 1 hour time starts from then. instead of starting once the log is sent to dispatch. Therefore, if it takes us 25 minutes to create a log after taking initial details and running checks. Once this log is transferred to Dispatch, they then have less time to identify available resources to allocate. This officer will then have less time to read log/search previous and get to dispatch location within the hour. - Therefore, the timer should start once the log is received by Dispatch

		Response		sort out the major issues of staffing so  that the number of officers to the community is better divided.

		Response		All officers blue light trained
Enough vehicles available for all officers				All officers blue light trained
Enough vehicles available for all officers						Response staff should be tasked calls by FCR instead of the any unit call. too much procrastination and selfish behaviour hoping another colleague will offer up for the call 

		Response		More staff to take calls										Have a niche team for response officers so they are able to attend more calls rather than spending most of the shift completing paperwork

		Response		Increase in number of marked police vehicles available for officers. 
Increase use of status codes. 
				Increase in number of marked police vehicles available for officers. Increase use of status codes.						Also priority for emergencies to be given to officers who are blue light trained as this massively impacts response time

		Response		The level of availabilty

		Response		More blue light trained vehicles. Vehicles in good working order. Especially in areas such as Monmouth chepstow Abergavenny 				More blue light trained vehicles. Vehicles in good working order. 

		Neither		Improve location of stations and hold officers more accountable for what they are doing when the calls initially come in.				Improve location of stations and hold officers more accountable for what they are doing when the calls initially come in.

		Response		More vehicles available and a greater blue light trainer programme 				More vehicles available and a greater blue light trainer programme 

		Response		Increased accuracy of triage for the calls, reduction in priorities that could be closed at FPOC.				Increased accuracy of triage for the calls, reduction in priorities that could be closed at FPOC.

		Response		more  staff, more blue light drivers, 
				more blue light drivers, 

		Response		Better staffing of response. 
Better staffing of the force control room. 
More help from specialist departments when dealing with response calls. Certain calls can be dealt with by CID (for example) on initial attendance, without needing response units to go first. This will free up response officers for response calls. 
Calls being shut down in the control room that do not need response officer attendance. 
				More help from specialist departments when dealing with response calls. Certain calls can be dealt with by CID (for example) on initial attendance, without needing response units to go first. This will free up response officers for response calls. Calls being shut down in the control room that do not need response officer attendance. 

		Response		more staffing 
less pressure ofr other low risk calls 				less pressure ofr other low risk calls

		Response		improve staff retention on response, fund it properly, provide overtime to attend, undertake golden hour and investigations, and provide time to write up the jobs when they return to the station, this way less jobs will be missed or deferred onto other shifts. Need to put funds and staff into Response Policing. 				improve staff retention on response, fund it properly, provide overtime to attend, undertake golden hour and investigations, and provide time to write up the jobs when they return to the station, this way less jobs will be missed or deferred onto other shifts. Need to put funds and staff into Response Policing. 

		Force Contact Control (FCC)		Actions taken to reduce officer workload specifically for priority calls. 
NPT to provide more support with emergency graded calls and higher risk priority calls. 				Actions taken to reduce officer workload specifically for priority calls. 
NPT to provide more support with emergency graded calls and higher risk priority calls. 

		Force Contact Control (FCC)		Consideration for set units for certain grades of calls. A handful of units solely allocated to priority calls. Other units either solely emergency, or tasked with mopping up lower graded 'quick hit' calls, and that could of course divert should one of the 'dedicated emergency units' already be committed. 

Also, consideration of routinely using blue lights for conveyance of detainees. Conveyance time and the amount of units that keeps from a patch at any given moment has shown more starkly for more areas since units have routinely had to convey to Ystrad. To expedite travel time when state 9 - especially given the new 20mph speed limit in many areas - would undoubtedly help with getting units back on patch sooner. 				Consideration for set units for certain grades of calls. A handful of units solely allocated to priority calls. Other units either solely emergency, or tasked with mopping up lower graded 'quick hit' calls, and that could of course divert should one of the 'dedicated emergency units' already be committed. 

Also, consideration of routinely using blue lights for conveyance of detainees. Conveyance time and the amount of units that keeps from a patch at any given moment has shown more starkly for more areas since units have routinely had to convey to Ystrad. To expedite travel time when state 9 - especially given the new 20mph speed limit in many areas - would undoubtedly help with getting units back on patch sooner. 

		Force Contact Control (FCC)		unknown

		Force Contact Control (FCC)		Not without either training all response officers to be allowed to travel more than +20 over the speed limit now majority of roads are 20

		Force Contact Control (FCC)		Ensure officers are evenly spaced through patch so that if an emergency comes in at either end you have a unit to call on close by.   Officers to only pick up a call if they are in ac place to attend it,  ie don't agree to take a priority only to sit in it for an hour then say you have a VA! We could then allocate it elsewhere or escalate to bronze 				Ensure officers are evenly spaced through patch so that if an emergency comes in at either end you have a unit to call on close by.   Officers to only pick up a call if they are in ac place to attend it,  ie don't agree to take a priority only to sit in it for an hour then say you have a VA! We could then allocate it elsewhere or escalate to bronze 

		Force Contact Control (FCC)		Increase the amount of response specific police officers.
Lower the threshold governing the level of work required for incidents that will be NFA’d, in turn making officers available sooner.
Reduce workload held by officers across sets, boosting morale and encouraging pro-activity.				Lower the threshold governing the level of work required for incidents that will be NFA’d, in turn making officers available sooner. Reduce workload held by officers across sets, boosting morale and encouraging pro-activity.

		Force Contact Control (FCC)		There is a clear lack of resources across the force as demand for calls increases the amount of Police Officers able to deal with these calls stays the same and that means there it is clear to see more Officers are needed. Working in the FCR we see that there is a clear issues when it comes to availability of marked vehicles for officers to attend calls when it comes to change over times for example when nights take over from afternoons or afternoons from days and the previous shift are still out dealing with calls the new shift are then delayed in picking up calls. More cars are needed as it would help assist on super-noons as well as double crewed units would have access to more vehicles also in case they needed to become single crewed and assist with meeting response times to deal with demand.				Working in the FCR we see that there is a clear issues when it comes to availability of marked vehicles for officers to attend calls when it comes to change over times for example when nights take over from afternoons or afternoons from days and the previous shift are still out dealing with calls the new shift are then delayed in picking up calls. More cars are needed as it would help assist on super-noons as well as double crewed units would have access to more vehicles also in case they needed to become single crewed and assist with meeting response times to deal with demand.

		Response		More consistency in FCR allocating calls on time and not when the timer has nearly run out. This impact negatively on response when it may not particularly be their fault. Perhaps introducing a policy where officers are timed when they are put into the call, not when the call has come in.				More consistency in FCR allocating calls on time and not when the timer has nearly run out. This impact negatively on response when it may not particularly be their fault. Perhaps introducing a policy where officers are timed when they are put into the call, not when the call has come in.

		Response		Hire more officers 

		Neither		Potentially increase the speed limit for Blue light drivers. 

		Response		Increase the speed exemptions for blue light drivers. Ensure vehicles are fit for purpose. 				Ensure vehicles are fit for purpose. 

		Response		Communication, improvement of staffing levels. 				Communication

		Response		Get people trained to be able to change tyres
Get fleet open 24hrs

		Response		Increasing staffing numbers and base minimum staffing on a station basis not LPA West overall. Having these officers will working on overtime to cover sick and courses will ultimately lead to more calls answered if not increasing the numbers on shift to compensate for the effect of the numbers currently scraping by.
Better triage of calls also required at FPOC.				Better triage of calls also required at FPOC.

		Force Contact Control (FCC)		Giving less pressure/workload to response officers. They are missing priority targets as response officers are stuck dealing with handovers/arrest enquiries/med risk misper enquiries and typing up their previous calls 				Giving less pressure/workload to response officers. They are missing priority targets as response officers are stuck dealing with handovers/arrest enquiries/med risk misper enquiries and typing up their previous calls 

		Force Contact Control (FCC)		From Control Room perspective - When we create a Priority log, the 1 hour time starts from then. instead of starting once the log is sent to dispatch. Therefore, if it takes us 25 minutes to create a log after taking initial details and running checks. Once this log is transferred to Dispatch, they then have less time to identify available resources to allocate. This officer will then have less time to read log/search previous and get to dispatch location within the hour. - Therefore, the timer should start once the log is received by Dispatch				When we create a Priority log, the 1 hour time starts from then. instead of starting once the log is sent to dispatch. Therefore, if it takes us 25 minutes to create a log after taking initial details and running checks. Once this log is transferred to Dispatch, they then have less time to identify available resources to allocate. This officer will then have less time to read log/search previous and get to dispatch location within the hour. - Therefore, the timer should start once the log is received by Dispatch

		Force Contact Control (FCC)		Increased blue light training. Many newer  response officers are waiting some time for a course and are unable to use blue lights for emergency calls in the interim.				Increased blue light training. Many newer  response officers are waiting some time for a course and are unable to use blue lights for emergency calls in the interim.

		Neither		Response staff should be tasked calls by FCR instead of the any unit call. too much procrastination and selfish behaviour hoping another colleague will offer up for the call 				Response staff should be tasked calls by FCR instead of the any unit call. too much procrastination and selfish behaviour hoping another colleague will offer up for the call 

		Response		Gwent seriously needs to consider its 20mph policy, Officers are trained within the law to use their exemptions however are then restricted by force policy.

If force policy dictates the training officers are given over law then better training needs to be established in order for officers to be considered competent.  

		Response		recruit and maintain staffing levels. improve vehicles. allocated crews to the smaller stations				improve vehicles. allocated crews to the smaller stations

		Force Contact Control (FCC)		Have a niche team for response officers so they are able to attend more calls rather than spending most of the shift completing paperwork				Have a niche team for response officers so they are able to attend more calls rather than spending most of the shift completing paperwork

		Force Contact Control (FCC)		More staffing, more vehicles 				 more vehicles 

		Force Contact Control (FCC)		More staff in more spread out stations 

		Force Contact Control (FCC)		recruit more staff, train those staff with the required driving privilages				train those staff with the required driving privilages

		Force Contact Control (FCC)		review workload of officers. 				review workload of officers. 

		Neither		Increase staffing levels in responding departments
Appropriate calls being attended by the appropriate departments - e.g. rape attended by RIT etc. 
FCR being more robust in getting rid of logs that dont require officers' attendance				Appropriate calls being attended by the appropriate departments - e.g. rape attended by RIT etc. FCR being more robust in getting rid of logs that dont require officers' attendance

		Force Contact Control (FCC)		Take on more units. (Apologies, I know this seems like an obvious answer) 

		Force Contact Control (FCC)		I believe that the main answer is more staff and BLT				BLT

		Response		understand the very large demand that is on response officers. 

		Force Contact Control (FCC)		Better staffing levels and better systems in place for managing work load				better systems in place for managing work load

		Force Contact Control (FCC)		There needs to be more response officers. Officers are doing their best to attend these calls, but more often that not when they are allocated to a priority call they are almost always diverted to an emergency call which takes prioirty

		Force Contact Control (FCC)		Ensure there are sufficient number of vehicles per police station as quite often there are officers available but no vehicles. 				Ensure there are sufficient number of vehicles per police station as quite often there are officers available but no vehicles. 

		Force Contact Control (FCC)		xxx

		Force Contact Control (FCC)		Officers to be clear and upfront about commitments- stop hiding in logs. Also priority for emergencies to be given to officers who are blue light trained as this massively impacts response time				Officers to be clear and upfront about commitments- stop hiding in logs. Also priority for emergencies to be given to officers who are blue light trained as this massively impacts response time

		Response		As previously answered. Gwent train officers quickly in able to get response driver so this is not an issue. 

		Response		More staff, they is by far the biggest impact open response to service 





Themes of Recommendations

				More Staff 								Increase Blue Light Drivers								Vehicle availability

				Response		FCC		Niether				Response		FCC		Neither				Response		FCC		Neither

				14		7		2				7		3		0				6		3		0





				Officers workload to be reviewed 								Revise +20mph Force Policy for blue light drivers								Improve Station/officer location 								Assistance from other departments to attend relevent calls								Officers 'hiding in low grade calls

				Response		FCC		Neither				Response		FCC		Niether				Response		FCC		Neither				Response		FCC		Neither				Response		FCC		Neither

				0		5		0				3		1		1				2		1		1				1		1		1				0		2		0
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9. Do you think Gwent Police meets the TRT’s for Priority graded calls?
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Research Survey Questions.xlsx
Survey Questions

		Gwent Police Target Response Times Survey

		Question No		Questions

		1		What is your gender?

		2		What is your age?

		3		What department do you work in?

		4		What area do you work in?

		5		What is your length of service?

		6		What is your rank?

		7		Do you think Gwent Police meets the TRT's for Emergency graded calls?

		8		Do you think Gwent Police meets the TRT's for Priority graded calls?

		9		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Emergency graded calls. Most impact at the top and least impact at the ...

		10		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?

		11		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Priority graded calls. Most impact at the top and least impact at the b...

		12		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?2

		13		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Emergency graded calls?

		14		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Priority graded calls?

		15		What do you think Gwent Police can do to improve the overall achievement of TRT's for Emergency and Priority graded calls?





Survey Results

		ID		Start time		Completion time		Email		Name		Last modified time		I have read and understood the above information and consent to taking part in this academic study		What is your gender?		What is your age?		What department do you work in?		What area do you work in?		What is your length of service?		What is your rank?		Do you think Gwent Police meets the TRT's for Emergency graded calls?		Do you think Gwent Police meets the TRT's for Priority graded calls?		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Emergency graded calls. Most impact at the top and least impact at the ...		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Priority graded calls. Most impact at the top and least impact at the b...		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?2		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Emergency graded calls?		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Priority graded calls?		What do you think Gwent Police can do to improve the overall achievement of TRT's for Emergency and Priority graded calls?

		2		3/25/24 15:59:19		3/25/24 16:02:34		anonymous						Yes		Male		18-24		Response		Newport		Less than 2 years		Police Constable		Yes		No		The new 20mph speed law;Low staffing levels;Gwent Police's +20mph speed policy;Time of day;Location of Police Station;Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		Lack of blue light driver training.		Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Gwent Police's +20mph speed policy;Location of Police Station;Police vehicle availability;Time of day;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Level of training (blue lights);		Call demand diverting units away from logs.		Yes		Yes		Increase in driver training (Blue lights) More time allocated to officers to deal with calls.

		3		3/25/24 16:43:40		3/25/24 16:47:31		anonymous						Yes		Female		35-44		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Time of day;Police vehicle availability;Level of training (blue light trained);Location of Police Station;The community's socioeconomic status (Rich/Poor);Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;		No		Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Time of day;Police vehicle availability;Level of training (blue lights);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);		No		Yes		Yes		Ultimately more officers and better training for officers and FCR as there are a multitude of calls that do not require a police response 

		4		3/25/24 16:44:46		3/25/24 16:48:53		anonymous						Yes		Female		25-34		Neither		Caerphilly		2-5 years		Police Constable		No		No		Low staffing levels;Gwent Police's +20mph speed policy;Level of training (blue light trained);Time of day;Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Low staffing levels;The new 20mph speed law;Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		Yes		More staff

		5		3/25/24 17:02:29		3/25/24 17:07:40		anonymous						Yes		Male		35-44		Force Contact Control (FCC)		None (I'm FCC)		16-20 years		Chief Inspector		Yes		No		Low staffing levels;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue light trained);Police vehicle availability;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;The new 20mph speed law;		Force structure and silo teams with strict remits.		Low staffing levels;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Police vehicle availability;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;The new 20mph speed law;		Force structure and silo teams with strict remits.		No		No		Review of force structure and approach to response policing.  National review of what we will and won't deal with - what the public cant expect from policing.

		6		3/25/24 18:59:36		3/25/24 19:07:17		anonymous						Yes		Male		25-34		Response		Caerphilly		2-5 years		Police Constable		Yes		No		Level of training (blue light trained);Gwent Police's +20mph speed policy;Low staffing levels;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		The main impact factor is listed above for me the lack of blue light trained officers significantly impairs the response times to calls and also the geographical nature of the policing area that I cover. 

Additionally when it’s a crime transfer from another force often the information is extremely poor and this impacts allocation. 

		Low staffing levels;Gwent Police's +20mph speed policy;Location of Police Station;The new 20mph speed law;Level of training (blue lights);Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Time of day;Police vehicle availability;		I add due to the volume of emergency calls received and low staffing levels in the west LPA this impacts officers attending within the allocated time frame.

Additionally when it’s a crime transfer from another force often the information is extremely poor and this impacts allocation. 		Yes		Yes		Upscale officers with blue light training quicker, revise the exemptions that officers have in regards to speed restrictions when on blue lights and recruit more police officers. 

		7		3/25/24 19:09:30		3/25/24 19:14:34		anonymous						Yes		Male		25-34		Response		Blaenau Gwent		Less than 2 years		Police Constable		Yes		No		Level of training (blue light trained);Low staffing levels;Location of Police Station;Police vehicle availability;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;				Low staffing levels;Police vehicle availability;Time of day;Level of training (blue lights);Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		Yes		More stations that cover smaller areas rather than a main station covering a large area. Increase shift numbers.

		8		3/25/24 23:20:54		3/25/24 23:47:23		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Location of Police Station;Time of day;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Geographical location of the call to the unit being deployed. 
I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner. 		Low staffing levels;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Police vehicle availability;Level of training (blue lights);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Geographical location of the call from the deployed unit.
I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner.
Whether or not the call will be kept on the attending shifts workload (if yes, slower response due to attending officers not wanting to take on more workload. If no, quicker response as attending officers know it's not on their workload)
		No		Yes		Increase staffing levels to help reduce workload demand
Increase officers trained in blue light driving to help tackle time lost in rush hour traffic
FCR Training to identify calls that do not need a police response to free up available units. 


		9		3/26/24 7:31:15		3/26/24 7:36:17		anonymous						Yes		Male		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		The new 20mph speed law;Low staffing levels;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Time of day;		N/A		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Police vehicle availability;Responding to BAME communities;Time of day;Location of Police Station;The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		Yes		sort out the major issues of staffing so  that the number of officers to the community is better divided.

		10		3/26/24 7:32:00		3/26/24 7:36:58		anonymous						Yes		Female		18-24		Response		Newport		Less than 2 years		Police Constable		Yes		No		Level of training (blue light trained);Low staffing levels;Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Level of training (blue lights);				No		No		All officers blue light trained
Enough vehicles available for all officers

		11		3/26/24 7:47:40		3/26/24 7:51:53		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Level of training (blue light trained);Time of day;Gwent Police's +20mph speed policy;Police vehicle availability;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		None		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Time of day;Police vehicle availability;The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Level of training (blue lights);		None		No		No		More staff to take calls

		12		3/26/24 7:35:06		3/26/24 7:52:03		anonymous						Yes		Male		25-34		Response		Newport		6-10 years		Sergeant		No		No		Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;		Officers use of status codes booking on and off at scene. Making sure its done on time. 		Low staffing levels;Time of day;Location of Police Station;Police vehicle availability;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		No		Increase in number of marked police vehicles available for officers. 
Increase use of status codes. 


		13		3/26/24 8:00:14		3/26/24 8:02:28		anonymous						Yes		Female		25-34		Response		Newport		Less than 2 years		Police Constable		Yes		No		Location of Police Station;Low staffing levels;The new 20mph speed law;Level of training (blue light trained);Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Not blue light trained		Time of day;Low staffing levels;Gwent Police's +20mph speed policy;Location of Police Station;The new 20mph speed law;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;		Availability 		Yes		No		The level of availabilty

		14		3/26/24 10:13:26		3/26/24 10:19:25		anonymous						Yes		Female		35-44		Response		Newport		Less than 2 years		Police Constable		No		Don't know		Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Location of Police Station;Responding to BAME communities;Time of day;		Being tied up in custody the journey also rajes respinse officers of the streets for emergencies. 2 to 1s 
		Low staffing levels;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;				Yes		Yes		More blue light trained vehicles. Vehicles in good working order. Especially in areas such as Monmouth chepstow Abergavenny 

		15		3/26/24 10:26:52		3/26/24 10:30:00		anonymous						Yes		Male		25-34		Neither		Monmouth		6-10 years		Police Constable		No		Yes		Location of Police Station;Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Location of Police Station;Low staffing levels;Level of training (blue lights);Police vehicle availability;The new 20mph speed law;Time of day;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		No		Improve location of stations and hold officers more accountable for what they are doing when the calls initially come in.

		16		3/26/24 13:09:35		3/26/24 13:14:37		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Level of training (blue light trained);Low staffing levels;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Time of day;Responding to BAME communities;				Level of training (blue lights);Low staffing levels;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Time of day;The new 20mph speed law;Responding to BAME communities;				Yes		Yes		More vehicles available and a greater blue light trainer programme 

		17		3/26/24 15:38:47		3/26/24 15:46:02		anonymous						Yes		Male		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		Gwent Police's +20mph speed policy;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Low staffing levels;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;Low staffing levels;Level of training (blue lights);Time of day;Police vehicle availability;The new 20mph speed law;				Yes		No		Increased accuracy of triage for the calls, reduction in priorities that could be closed at FPOC.

		18		3/26/24 15:58:38		3/26/24 16:17:34		anonymous						Yes		Female		25-34		Response		Newport		2-5 years		Police Constable		No		No		Low staffing levels;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Low staffing level		Low staffing levels;The new 20mph speed law;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Location of Police Station;Time of day;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Level of training (blue lights);		Low staffing level 		Yes		Yes		more  staff, more blue light drivers, 


		19		3/27/24 17:10:24		3/27/24 17:29:20		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Level of training (blue light trained);Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Location of Police Station;The community's socioeconomic status (Rich/Poor);Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;		Under staffing in control room - where calls are not given out as fast. If a call sits in the FCR for 5-10 minutes, that is taken off  the response officers time to get there. 		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Time of day;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Police vehicle availability;Gwent Police's +20mph speed policy;Level of training (blue lights);		Force control room not shutting down calls that can be dealt with over the phone / do not need a response officer attendance. These calls that arent shut down, go into a pool with other calls that do need responding to. For that reasons one or the other, or likely both will not have the response time met. 		No		Don't know		Better staffing of response. 
Better staffing of the force control room. 
More help from specialist departments when dealing with response calls. Certain calls can be dealt with by CID (for example) on initial attendance, without needing response units to go first. This will free up response officers for response calls. 
Calls being shut down in the control room that do not need response officer attendance. 


		20		3/27/24 17:34:12		3/27/24 17:39:10		anonymous						Yes		Female		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Level of training (blue light trained);Gwent Police's +20mph speed policy;Location of Police Station;Time of day;The new 20mph speed law;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		staffing levels 
the population of area and demand upon it 		Low staffing levels;Time of day;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Location of Police Station;Level of training (blue lights);Police vehicle availability;Gwent Police's +20mph speed policy;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Yes		Yes		more staffing 
less pressure ofr other low risk calls 

		21		3/28/24 11:17:04		3/28/24 11:24:16		anonymous						Yes		Male		35-44		Response		Monmouth		6-10 years		Sergeant		No		No		Location of Police Station;Low staffing levels;The new 20mph speed law;Gwent Police's +20mph speed policy;Time of day;The community's socioeconomic status (Rich/Poor);Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Responding to BAME communities;		Do not staff or fund response properly. Geographically areas. Need to adjust times depending on the area covered by the station. 		Location of Police Station;Low staffing levels;The new 20mph speed law;Time of day;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Police vehicle availability;Level of training (blue lights);Responding to BAME communities;		Do not staff or fund response properly. Geographically areas. Need to adjust times depending on the area covered by the station. 		Yes		Yes		improve staff retention on response, fund it properly, provide overtime to attend, undertake golden hour and investigations, and provide time to write up the jobs when they return to the station, this way less jobs will be missed or deferred onto other shifts. Need to put funds and staff into Response Policing. 

		22		3/28/24 22:32:26		3/28/24 22:54:11		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		Yes		Yes		Level of training (blue light trained);Low staffing levels;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Responding to BAME communities;				Low staffing levels;Location of Police Station;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Level of training (blue lights);The new 20mph speed law;Responding to BAME communities;		Officers have a heavy workload, responding to a new priority call seems undesirable as it will only add to that officers work load. 		Yes		No		Actions taken to reduce officer workload specifically for priority calls. 
NPT to provide more support with emergency graded calls and higher risk priority calls. 

		23		3/29/24 5:21:36		3/29/24 5:38:51		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Constable		Yes		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Police vehicle availability;Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Low staffing levels;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Don't know		Yes		Consideration for set units for certain grades of calls. A handful of units solely allocated to priority calls. Other units either solely emergency, or tasked with mopping up lower graded 'quick hit' calls, and that could of course divert should one of the 'dedicated emergency units' already be committed. 

Also, consideration of routinely using blue lights for conveyance of detainees. Conveyance time and the amount of units that keeps from a patch at any given moment has shown more starkly for more areas since units have routinely had to convey to Ystrad. To expedite travel time when state 9 - especially given the new 20mph speed limit in many areas - would undoubtedly help with getting units back on patch sooner. 

		24		3/29/24 5:40:18		3/29/24 5:42:47		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		Yes		Yes		Location of Police Station;Time of day;Level of training (blue light trained);Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;		unavailable units - handovers, state 08 etc..		Location of Police Station;Time of day;Low staffing levels;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		same as above		No		Yes		unknown

		25		3/29/24 15:35:09		3/29/24 15:41:09		anonymous						Yes		Female		55+		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Location of Police Station;Level of training (blue light trained);Time of day;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		No		Low staffing levels;The new 20mph speed law;Time of day;Gwent Police's +20mph speed policy;Police vehicle availability;Level of training (blue lights);Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		No		Yes		Yes		Not without either training all response officers to be allowed to travel more than +20 over the speed limit now majority of roads are 20

		26		3/29/24 17:22:18		3/29/24 17:30:13		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		No		No		Location of Police Station;Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Time of day;Police vehicle availability;Level of training (blue light trained);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;The new 20mph speed law;		Officers bunching together in certain stations rather than spreading themselves out across patch.    Another factor is the size of some patches - for example Monmouth is huge geographically and often linked by lanes etc.   Often it is hard to find very rural roads/ locations. 		Low staffing levels;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Level of training (blue lights);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				No		Don't know		Ensure officers are evenly spaced through patch so that if an emergency comes in at either end you have a unit to call on close by.   Officers to only pick up a call if they are in ac place to attend it,  ie don't agree to take a priority only to sit in it for an hour then say you have a VA! We could then allocate it elsewhere or escalate to bronze 

		27		3/29/24 17:41:01		3/29/24 17:58:52		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Time of day;Location of Police Station;Police vehicle availability;Level of training (blue light trained);Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;				Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Responding to BAME communities;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;				No		Yes		- Increase the amount of response specific police officers.
- Lower the threshold governing the level of work required for incidents that will be NFA’d, in turn making officers available sooner.
- Reduce workload held by officers across sets, boosting morale and encouraging pro-activity.

		28		3/29/24 21:01:15		3/29/24 21:13:37		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		Yes		No		Location of Police Station;Level of training (blue light trained);Low staffing levels;Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Time of day;Police vehicle availability;Location of Police Station;Low staffing levels;Level of training (blue lights);Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Don't know		Yes		There is a clear lack of resources across the force as demand for calls increases the amount of Police Officers able to deal with these calls stays the same and that means there it is clear to see more Officers are needed. Working in the FCR we see that there is a clear issues when it comes to availability of marked vehicles for officers to attend calls when it comes to change over times for example when nights take over from afternoons or afternoons from days and the previous shift are still out dealing with calls the new shift are then delayed in picking up calls. More cars are needed as it would help assist on super-noons as well as double crewed units would have access to more vehicles also in case they needed to become single crewed and assist with meeting response times to deal with demand.

		29		3/29/24 22:35:53		3/29/24 22:40:39		anonymous						Yes		Male		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		Police vehicle availability;Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Gwent Police's +20mph speed policy;Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);		I believe that Gwent are pretty spot on with their response times for Emergency calls!		Low staffing levels;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue lights);		I believe that with officers are often expected to meet the 1 hour priority time limit despite how long the log has been open in control room. Often dispatching officers more than half way into the time limit and then officers are first to be blamed when they arrive 'late'. 		Yes		No		More consistency in FCR allocating calls on time and not when the timer has nearly run out. This impact negatively on response when it may not particularly be their fault. Perhaps introducing a policy where officers are timed when they are put into the call, not when the call has come in.

		30		3/31/24 18:35:03		3/31/24 20:48:47		anonymous						Yes		Female		35-44		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Time of day;		Staff levels		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Time of day;Police vehicle availability;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;		All officers responding to emergency or committed with emergency calls, leaving priority calls left for days some times. 		Don't know		Don't know		Hire more officers 

		31		4/3/24 15:59:28		4/3/24 16:04:41		anonymous						Yes		Female		25-34		Neither		Caerphilly		2-5 years		Police Constable		Don't know		No		The new 20mph speed law;Low staffing levels;Level of training (blue light trained);Police vehicle availability;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		no		The new 20mph speed law;Low staffing levels;Level of training (blue lights);Location of Police Station;Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		No		Yes		Yes		Potentially increase the speed limit for Blue light drivers. 

		32		4/3/24 16:30:23		4/3/24 16:35:11		anonymous						Yes		Male		25-34		Response		Caerphilly		2-5 years		Police Constable		Yes		No		Low staffing levels;Level of training (blue light trained);Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;The new 20mph speed law;Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);		The constant follow up from FCR. Officers are not given sufficent time to update incidents to a reasonable standard without working without eat, or having a break. Or being bounced from call to call. 		Low staffing levels;The new 20mph speed law;Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Responding to BAME communities;Gwent Police's +20mph speed policy;		as above		No		Yes		Increase the speed exemptions for blue light drivers. Ensure vehicles are fit for purpose. 

		33		4/3/24 17:09:00		4/3/24 17:14:15		anonymous						Yes		Female		25-34		Response		Caerphilly		2-5 years		Police Constable		No		No		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue light trained);Police vehicle availability;Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Responding to BAME communities;Gwent Police's +20mph speed policy;		Communication between FCR and Response 		Low staffing levels;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Location of Police Station;Responding to BAME communities;The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue lights);		Ultimately communication and public engagement		Don't know		Don't know		Communication, improvement of staffing levels. 

		34		4/3/24 18:37:12		4/3/24 18:44:34		anonymous						Yes		Female		35-44		Response		Caerphilly		2-5 years		Police Constable		No		Yes		Police vehicle availability;Low staffing levels;Gwent Police's +20mph speed policy;Level of training (blue light trained);Location of Police Station;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Calls that get held on the system are still factored in against us. 
I think TRTs should start when WE are dispatched 		Low staffing levels;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Don't know		No		Get people trained to be able to change tyres
Get fleet open 24hrs

		35		4/3/24 18:59:26		4/3/24 19:07:51		anonymous						Yes		Male		25-34		Response		Blaenau Gwent		Less than 2 years		Police Constable		No		No		Level of training (blue light trained);Time of day;Police vehicle availability;Low staffing levels;Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.		Level of training (blue lights);Time of day;Police vehicle availability;Low staffing levels;Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.		Yes		No		Increasing staffing numbers and base minimum staffing on a station basis not LPA West overall. Having these officers will working on overtime to cover sick and courses will ultimately lead to more calls answered if not increasing the numbers on shift to compensate for the effect of the numbers currently scraping by.
Better triage of calls also required at FPOC.

		36		4/3/24 19:12:17		4/3/24 19:17:08		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Low staffing levels;Time of day;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				No		Don't know		Giving less pressure/workload to response officers. They are missing priority targets as response officers are stuck dealing with handovers/arrest enquiries/med risk misper enquiries and typing up their previous calls 

		37		4/3/24 19:25:05		4/3/24 19:30:42		anonymous						Yes		Female		18-24		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		Yes		No		Low staffing levels;Time of day;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Location of Police Station;Responding to BAME communities;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);				Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Time of day;Police vehicle availability;Location of Police Station;Responding to BAME communities;Level of training (blue lights);Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);				Yes		Don't know		From Control Room perspective - When we create a Priority log, the 1 hour time starts from then. instead of starting once the log is sent to dispatch. Therefore, if it takes us 25 minutes to create a log after taking initial details and running checks. Once this log is transferred to Dispatch, they then have less time to identify available resources to allocate. This officer will then have less time to read log/search previous and get to dispatch location within the hour. - Therefore, the timer should start once the log is received by Dispatch

		38		4/3/24 19:57:11		4/3/24 20:06:21		anonymous						Yes		Male		45-54		Force Contact Control (FCC)		None (I'm FCC)		21+ years		Police Constable		No		Yes		Location of Police Station;Level of training (blue light trained);Low staffing levels;Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Geography of the area - naturally long response times such as rural Monmouthshire		Location of Police Station;Level of training (blue lights);Low staffing levels;Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		As above for emergency calls		Yes		Yes		Increased blue light training. Many newer  response officers are waiting some time for a course and are unable to use blue lights for emergency calls in the interim.

		39		4/3/24 20:07:57		4/3/24 20:11:51		anonymous						Yes		Male		35-44		Neither		None (I'm FCC)		16-20 years		Sergeant		Yes		No		Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Police vehicle availability;Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue light trained);Responding to BAME communities;		Police officers hiding in other calls so control room waste time looking for resources 		Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Police vehicle availability;Time of day;Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue lights);The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		staff hiding in other calls so FCR waste time looking for resources 		No		No		Response staff should be tasked calls by FCR instead of the any unit call. too much procrastination and selfish behaviour hoping another colleague will offer up for the call 

		40		4/3/24 20:53:41		4/3/24 21:00:07		anonymous						Yes		Male		25-34		Response		Newport		Less than 2 years		Police Constable		No		No		Gwent Police's +20mph speed policy;Police vehicle availability;Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		N/A		Police vehicle availability;Time of day;Low staffing levels;The new 20mph speed law;Level of training (blue lights);Gwent Police's +20mph speed policy;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		N/A		Yes		No		Gwent seriously needs to consider its 20mph policy, Officers are trained within the law to use their exemptions however are then restricted by force policy.

If force policy dictates the training officers are given over law then better training needs to be established in order for officers to be considered competent.  

		41		4/3/24 23:09:38		4/3/24 23:13:57		anonymous						Yes		Male		35-44		Response		Newport		2-5 years		Police Constable		No		No		Level of training (blue light trained);Police vehicle availability;Low staffing levels;Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;		low number of blue light trained officers not crewed with blue light trained officers for calls		Low staffing levels;Police vehicle availability;Location of Police Station;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Time of day;				No		No		recruit and maintain staffing levels. improve vehicles. allocated crews to the smaller stations

		42		4/4/24 0:32:31		4/4/24 0:38:12		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		No		No		Low staffing levels;Level of training (blue light trained);Gwent Police's +20mph speed policy;The new 20mph speed law;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Time of day;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Low staffing levels;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;The new 20mph speed law;Level of training (blue lights);Gwent Police's +20mph speed policy;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Yes		Yes		Have a niche team for response officers so they are able to attend more calls rather than spending most of the shift completing paperwork

		43		4/4/24 0:41:51		4/4/24 0:44:45		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Police vehicle availability;Level of training (blue light trained);Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Time of day;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Low staffing levels;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;Time of day;The new 20mph speed law;Level of training (blue lights);				Yes		No		More staffing, more vehicles 

		44		4/4/24 0:41:22		4/4/24 0:45:17		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		No		No		Low staffing levels;Level of training (blue light trained);Time of day;Location of Police Station;Police vehicle availability;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;		Officers not leaving the station straight away - the large areas that they cover e.g monmouth very rural 		Low staffing levels;Time of day;Location of Police Station;Police vehicle availability;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		No		More staff in more spread out stations 

		45		4/4/24 0:43:07		4/4/24 0:45:28		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		11-15 years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);Time of day;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue lights);Responding to BAME communities;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);				No		No		recruit more staff, train those staff with the required driving privilages

		46		4/4/24 0:31:19		4/4/24 0:47:15		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		No		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Officers being state 8. Some Sergeants do not attend outstanding calls when there are no other available officers.		Low staffing levels;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;Level of training (blue lights);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Don't know		Don't know		review workload of officers. 

		47		4/4/24 0:31:21		4/4/24 1:28:51		anonymous						Yes		Male		35-44		Neither		Caerphilly		6-10 years		Sergeant		Yes		No		Low staffing levels;Level of training (blue light trained);Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Location of Police Station;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Time of day;		Gwent Police's FCR not weeding out calls that dont require officers' attendance. 		Low staffing levels;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Police vehicle availability;The community's socioeconomic status (Rich/Poor);Time of day;Location of Police Station;Responding to BAME communities;Level of training (blue lights);		-		No		Yes		Increase staffing levels in responding departments
Appropriate calls being attended by the appropriate departments - e.g. rape attended by RIT etc. 
FCR being more robust in getting rid of logs that dont require officers' attendance

		48		4/4/24 4:04:48		4/4/24 4:09:28		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		Mainly staffing, diverting from other calls etc. 		Low staffing levels;Location of Police Station;The new 20mph speed law;Gwent Police's +20mph speed policy;Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Level of training (blue lights);		Always going to be low staffing levels as number 1. 		Yes		No		Take on more units. (Apologies, I know this seems like an obvious answer) 

		49		4/4/24 1:04:15		4/4/24 4:54:53		anonymous						Yes		Female		45-54		Force Contact Control (FCC)		None (I'm FCC)		21+ years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);Police vehicle availability;Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;				Low staffing levels;Level of training (blue lights);Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				No		Yes		I believe that the main answer is more staff and BLT

		50		4/4/24 5:51:47		4/4/24 5:56:57		anonymous						Yes		Female		25-34		Response		Caerphilly		6-10 years		Police Constable		No		No		Police vehicle availability;Location of Police Station;Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Police vehicle availability;Location of Police Station;Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);Type of call (Burglary, DV, Mental Health etc.);Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		Yes		understand the very large demand that is on response officers. 

		51		4/4/24 7:10:38		4/4/24 7:22:25		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		No		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		None		Low staffing levels;Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		None		No		Yes		Better staffing levels and better systems in place for managing work load

		52		4/4/24 7:34:38		4/4/24 7:42:15		anonymous						Yes		Female		45-54		Force Contact Control (FCC)		None (I'm FCC)		16-20 years		Police Staff		Yes		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		More than often there are no officers available due to being state 8 in custody with handovers, 221 at hospital, urgent files that need to be completed, arrest enquiries. And then other areas have to be allocated which can sometimes be more than 20 minutes away. 		Low staffing levels;Location of Police Station;Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		Again as above for the response time for emergency calls, the staff numbers have the most impact. Officers from a section can all be state 8 due to custody, hospital 221 and files that need to be completed. And the sheer volume of calls that we are receiving 		No		Yes		There needs to be more response officers. Officers are doing their best to attend these calls, but more often that not when they are allocated to a priority call they are almost always diverted to an emergency call which takes prioirty

		53		4/4/24 7:45:08		4/4/24 7:49:27		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		No		No		Low staffing levels;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Time of day;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;				Low staffing levels;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Time of day;Location of Police Station;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;The new 20mph speed law;				No		Don't know		Ensure there are sufficient number of vehicles per police station as quite often there are officers available but no vehicles. 

		54		4/4/24 13:02:35		4/4/24 13:07:38		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Prefer not to say		Don't know		Don't know		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Time of day;Police vehicle availability;Level of training (blue light trained);Gwent Police's +20mph speed policy;The new 20mph speed law;		unclear information provided by members of public		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;Level of training (blue lights);Time of day;Police vehicle availability;The new 20mph speed law;				Yes		Yes		xxx

		55		4/4/24 16:17:10		4/4/24 16:23:25		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		Yes		No		Level of training (blue light trained);Low staffing levels;Gwent Police's +20mph speed policy;Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		officers speed in leaving the station once receiving details of calls		Low staffing levels;Time of day;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		same as answer 11. Sometimes officers do not tell us their commitments and we fail because they 'hide' in logs and do not update us		Yes		Yes		Officers to be clear and upfront about commitments- stop hiding in logs. Also priority for emergencies to be given to officers who are blue light trained as this massively impacts response time

		56		4/5/24 6:29:42		4/5/24 6:34:03		anonymous						Yes		Female		25-34		Response		Torfaen		2-5 years		Police Constable		No		No		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue light trained);Time of day;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Too many logs make it ‘onto the screen’ if FCR asked more questions/had better knowledge then some logs could be closed at source. They say yes to everything and that clogs the system with jobs we actually need to do to and give attention to. 		Low staffing levels;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue lights);The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		As above 		Don't know		Don't know		As previously answered. Gwent train officers quickly in able to get response driver so this is not an issue. 

		57		4/8/24 12:39:05		4/8/24 12:42:49		anonymous						Yes		Male		35-44		Response		Torfaen		6-10 years		Sergeant		Yes		No		Low staffing levels;Level of training (blue light trained);Police vehicle availability;The new 20mph speed law;Gwent Police's +20mph speed policy;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Staffing is by far the biggest issue, demand outweighs staff		Level of training (blue lights);Low staffing levels;Police vehicle availability;The new 20mph speed law;Gwent Police's +20mph speed policy;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		Yes		More staff, they is by far the biggest impact open response to service 
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Survey Questions

		Gwent Police Target Response Times Survey

		Question No		Questions

		1		What is your gender?

		2		What is your age?

		3		What department do you work in?

		4		What area do you work in?

		5		What is your length of service?

		6		What is your rank?

		7		Do you think Gwent Police meets the TRT's for Emergency graded calls?

		8		Do you think Gwent Police meets the TRT's for Priority graded calls?

		9		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Emergency graded calls. Most impact at the top and least impact at the ...

		10		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?

		11		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Priority graded calls. Most impact at the top and least impact at the b...

		12		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?2

		13		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Emergency graded calls?

		14		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Priority graded calls?

		15		What do you think Gwent Police can do to improve the overall achievement of TRT's for Emergency and Priority graded calls?





Survey Results

		ID		Start time		Completion time		Email		Name		Last modified time		I have read and understood the above information and consent to taking part in this academic study		What is your gender?		What is your age?		What department do you work in?		What area do you work in?		What is your length of service?		What is your rank?		Do you think Gwent Police meets the TRT's for Emergency graded calls?		Do you think Gwent Police meets the TRT's for Priority graded calls?		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Emergency graded calls. Most impact at the top and least impact at the ...		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?		Using a ranking system, rank the following factors that you think negatively impact Gwent Police's ability to meet TRT's for Priority graded calls. Most impact at the top and least impact at the b...		Are there any other factors you feel have an impact on Gwent Police's ability to meet TRT's?2		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Emergency graded calls?		Do you think that the new speed law is impacting Gwent Police's ability to meet TRT's for Priority graded calls?		What do you think Gwent Police can do to improve the overall achievement of TRT's for Emergency and Priority graded calls?

		2		3/25/24 15:59:19		3/25/24 16:02:34		anonymous						Yes		Male		18-24		Response		Newport		Less than 2 years		Police Constable		Yes		No		The new 20mph speed law;Low staffing levels;Gwent Police's +20mph speed policy;Time of day;Location of Police Station;Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		Lack of blue light driver training.		Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Gwent Police's +20mph speed policy;Location of Police Station;Police vehicle availability;Time of day;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Level of training (blue lights);		Call demand diverting units away from logs.		Yes		Yes		Increase in driver training (Blue lights) More time allocated to officers to deal with calls.

		3		3/25/24 16:43:40		3/25/24 16:47:31		anonymous						Yes		Female		35-44		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Time of day;Police vehicle availability;Level of training (blue light trained);Location of Police Station;The community's socioeconomic status (Rich/Poor);Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;		No		Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Time of day;Police vehicle availability;Level of training (blue lights);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);		No		Yes		Yes		Ultimately more officers and better training for officers and FCR as there are a multitude of calls that do not require a police response 

		4		3/25/24 16:44:46		3/25/24 16:48:53		anonymous						Yes		Female		25-34		Neither		Caerphilly		2-5 years		Police Constable		No		No		Low staffing levels;Gwent Police's +20mph speed policy;Level of training (blue light trained);Time of day;Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Low staffing levels;The new 20mph speed law;Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		Yes		More staff

		5		3/25/24 17:02:29		3/25/24 17:07:40		anonymous						Yes		Male		35-44		Force Contact Control (FCC)		None (I'm FCC)		16-20 years		Chief Inspector		Yes		No		Low staffing levels;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue light trained);Police vehicle availability;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;The new 20mph speed law;		Force structure and silo teams with strict remits.		Low staffing levels;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Police vehicle availability;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;The new 20mph speed law;		Force structure and silo teams with strict remits.		No		No		Review of force structure and approach to response policing.  National review of what we will and won't deal with - what the public cant expect from policing.

		6		3/25/24 18:59:36		3/25/24 19:07:17		anonymous						Yes		Male		25-34		Response		Caerphilly		2-5 years		Police Constable		Yes		No		Level of training (blue light trained);Gwent Police's +20mph speed policy;Low staffing levels;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		The main impact factor is listed above for me the lack of blue light trained officers significantly impairs the response times to calls and also the geographical nature of the policing area that I cover. 

Additionally when it’s a crime transfer from another force often the information is extremely poor and this impacts allocation. 

		Low staffing levels;Gwent Police's +20mph speed policy;Location of Police Station;The new 20mph speed law;Level of training (blue lights);Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Time of day;Police vehicle availability;		I add due to the volume of emergency calls received and low staffing levels in the west LPA this impacts officers attending within the allocated time frame.

Additionally when it’s a crime transfer from another force often the information is extremely poor and this impacts allocation. 		Yes		Yes		Upscale officers with blue light training quicker, revise the exemptions that officers have in regards to speed restrictions when on blue lights and recruit more police officers. 

		7		3/25/24 19:09:30		3/25/24 19:14:34		anonymous						Yes		Male		25-34		Response		Blaenau Gwent		Less than 2 years		Police Constable		Yes		No		Level of training (blue light trained);Low staffing levels;Location of Police Station;Police vehicle availability;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;				Low staffing levels;Police vehicle availability;Time of day;Level of training (blue lights);Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		Yes		More stations that cover smaller areas rather than a main station covering a large area. Increase shift numbers.

		8		3/25/24 23:20:54		3/25/24 23:47:23		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Location of Police Station;Time of day;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Geographical location of the call to the unit being deployed. 
I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner. 		Low staffing levels;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Police vehicle availability;Level of training (blue lights);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Geographical location of the call from the deployed unit.
I think units being double crewed would help clear calls quicker allowing units to be deployable after a call sooner.
Whether or not the call will be kept on the attending shifts workload (if yes, slower response due to attending officers not wanting to take on more workload. If no, quicker response as attending officers know it's not on their workload)
		No		Yes		Increase staffing levels to help reduce workload demand
Increase officers trained in blue light driving to help tackle time lost in rush hour traffic
FCR Training to identify calls that do not need a police response to free up available units. 


		9		3/26/24 7:31:15		3/26/24 7:36:17		anonymous						Yes		Male		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		The new 20mph speed law;Low staffing levels;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Time of day;		N/A		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Police vehicle availability;Responding to BAME communities;Time of day;Location of Police Station;The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		Yes		sort out the major issues of staffing so  that the number of officers to the community is better divided.

		10		3/26/24 7:32:00		3/26/24 7:36:58		anonymous						Yes		Female		18-24		Response		Newport		Less than 2 years		Police Constable		Yes		No		Level of training (blue light trained);Low staffing levels;Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Level of training (blue lights);				No		No		All officers blue light trained
Enough vehicles available for all officers

		11		3/26/24 7:47:40		3/26/24 7:51:53		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Level of training (blue light trained);Time of day;Gwent Police's +20mph speed policy;Police vehicle availability;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		None		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Time of day;Police vehicle availability;The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Level of training (blue lights);		None		No		No		More staff to take calls

		12		3/26/24 7:35:06		3/26/24 7:52:03		anonymous						Yes		Male		25-34		Response		Newport		6-10 years		Sergeant		No		No		Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;		Officers use of status codes booking on and off at scene. Making sure its done on time. 		Low staffing levels;Time of day;Location of Police Station;Police vehicle availability;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		No		Increase in number of marked police vehicles available for officers. 
Increase use of status codes. 


		13		3/26/24 8:00:14		3/26/24 8:02:28		anonymous						Yes		Female		25-34		Response		Newport		Less than 2 years		Police Constable		Yes		No		Location of Police Station;Low staffing levels;The new 20mph speed law;Level of training (blue light trained);Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Not blue light trained		Time of day;Low staffing levels;Gwent Police's +20mph speed policy;Location of Police Station;The new 20mph speed law;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;		Availability 		Yes		No		The level of availabilty

		14		3/26/24 10:13:26		3/26/24 10:19:25		anonymous						Yes		Female		35-44		Response		Newport		Less than 2 years		Police Constable		No		Don't know		Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Location of Police Station;Responding to BAME communities;Time of day;		Being tied up in custody the journey also rajes respinse officers of the streets for emergencies. 2 to 1s 
		Low staffing levels;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;				Yes		Yes		More blue light trained vehicles. Vehicles in good working order. Especially in areas such as Monmouth chepstow Abergavenny 

		15		3/26/24 10:26:52		3/26/24 10:30:00		anonymous						Yes		Male		25-34		Neither		Monmouth		6-10 years		Police Constable		No		Yes		Location of Police Station;Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Location of Police Station;Low staffing levels;Level of training (blue lights);Police vehicle availability;The new 20mph speed law;Time of day;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		No		Improve location of stations and hold officers more accountable for what they are doing when the calls initially come in.

		16		3/26/24 13:09:35		3/26/24 13:14:37		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Level of training (blue light trained);Low staffing levels;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Time of day;Responding to BAME communities;				Level of training (blue lights);Low staffing levels;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Time of day;The new 20mph speed law;Responding to BAME communities;				Yes		Yes		More vehicles available and a greater blue light trainer programme 

		17		3/26/24 15:38:47		3/26/24 15:46:02		anonymous						Yes		Male		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		Gwent Police's +20mph speed policy;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Low staffing levels;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;Low staffing levels;Level of training (blue lights);Time of day;Police vehicle availability;The new 20mph speed law;				Yes		No		Increased accuracy of triage for the calls, reduction in priorities that could be closed at FPOC.

		18		3/26/24 15:58:38		3/26/24 16:17:34		anonymous						Yes		Female		25-34		Response		Newport		2-5 years		Police Constable		No		No		Low staffing levels;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Low staffing level		Low staffing levels;The new 20mph speed law;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Location of Police Station;Time of day;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Level of training (blue lights);		Low staffing level 		Yes		Yes		more  staff, more blue light drivers, 


		19		3/27/24 17:10:24		3/27/24 17:29:20		anonymous						Yes		Male		25-34		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Level of training (blue light trained);Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Location of Police Station;The community's socioeconomic status (Rich/Poor);Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;		Under staffing in control room - where calls are not given out as fast. If a call sits in the FCR for 5-10 minutes, that is taken off  the response officers time to get there. 		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Time of day;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Police vehicle availability;Gwent Police's +20mph speed policy;Level of training (blue lights);		Force control room not shutting down calls that can be dealt with over the phone / do not need a response officer attendance. These calls that arent shut down, go into a pool with other calls that do need responding to. For that reasons one or the other, or likely both will not have the response time met. 		No		Don't know		Better staffing of response. 
Better staffing of the force control room. 
More help from specialist departments when dealing with response calls. Certain calls can be dealt with by CID (for example) on initial attendance, without needing response units to go first. This will free up response officers for response calls. 
Calls being shut down in the control room that do not need response officer attendance. 


		20		3/27/24 17:34:12		3/27/24 17:39:10		anonymous						Yes		Female		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Level of training (blue light trained);Gwent Police's +20mph speed policy;Location of Police Station;Time of day;The new 20mph speed law;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		staffing levels 
the population of area and demand upon it 		Low staffing levels;Time of day;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Location of Police Station;Level of training (blue lights);Police vehicle availability;Gwent Police's +20mph speed policy;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Yes		Yes		more staffing 
less pressure ofr other low risk calls 

		21		3/28/24 11:17:04		3/28/24 11:24:16		anonymous						Yes		Male		35-44		Response		Monmouth		6-10 years		Sergeant		No		No		Location of Police Station;Low staffing levels;The new 20mph speed law;Gwent Police's +20mph speed policy;Time of day;The community's socioeconomic status (Rich/Poor);Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Responding to BAME communities;		Do not staff or fund response properly. Geographically areas. Need to adjust times depending on the area covered by the station. 		Location of Police Station;Low staffing levels;The new 20mph speed law;Time of day;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Police vehicle availability;Level of training (blue lights);Responding to BAME communities;		Do not staff or fund response properly. Geographically areas. Need to adjust times depending on the area covered by the station. 		Yes		Yes		improve staff retention on response, fund it properly, provide overtime to attend, undertake golden hour and investigations, and provide time to write up the jobs when they return to the station, this way less jobs will be missed or deferred onto other shifts. Need to put funds and staff into Response Policing. 

		22		3/28/24 22:32:26		3/28/24 22:54:11		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		Yes		Yes		Level of training (blue light trained);Low staffing levels;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Responding to BAME communities;				Low staffing levels;Location of Police Station;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Level of training (blue lights);The new 20mph speed law;Responding to BAME communities;		Officers have a heavy workload, responding to a new priority call seems undesirable as it will only add to that officers work load. 		Yes		No		Actions taken to reduce officer workload specifically for priority calls. 
NPT to provide more support with emergency graded calls and higher risk priority calls. 

		23		3/29/24 5:21:36		3/29/24 5:38:51		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Constable		Yes		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Police vehicle availability;Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Low staffing levels;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Don't know		Yes		Consideration for set units for certain grades of calls. A handful of units solely allocated to priority calls. Other units either solely emergency, or tasked with mopping up lower graded 'quick hit' calls, and that could of course divert should one of the 'dedicated emergency units' already be committed. 

Also, consideration of routinely using blue lights for conveyance of detainees. Conveyance time and the amount of units that keeps from a patch at any given moment has shown more starkly for more areas since units have routinely had to convey to Ystrad. To expedite travel time when state 9 - especially given the new 20mph speed limit in many areas - would undoubtedly help with getting units back on patch sooner. 

		24		3/29/24 5:40:18		3/29/24 5:42:47		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		Yes		Yes		Location of Police Station;Time of day;Level of training (blue light trained);Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;		unavailable units - handovers, state 08 etc..		Location of Police Station;Time of day;Low staffing levels;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		same as above		No		Yes		unknown

		25		3/29/24 15:35:09		3/29/24 15:41:09		anonymous						Yes		Female		55+		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Location of Police Station;Level of training (blue light trained);Time of day;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		No		Low staffing levels;The new 20mph speed law;Time of day;Gwent Police's +20mph speed policy;Police vehicle availability;Level of training (blue lights);Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		No		Yes		Yes		Not without either training all response officers to be allowed to travel more than +20 over the speed limit now majority of roads are 20

		26		3/29/24 17:22:18		3/29/24 17:30:13		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		No		No		Location of Police Station;Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Time of day;Police vehicle availability;Level of training (blue light trained);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;The new 20mph speed law;		Officers bunching together in certain stations rather than spreading themselves out across patch.    Another factor is the size of some patches - for example Monmouth is huge geographically and often linked by lanes etc.   Often it is hard to find very rural roads/ locations. 		Low staffing levels;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Level of training (blue lights);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				No		Don't know		Ensure officers are evenly spaced through patch so that if an emergency comes in at either end you have a unit to call on close by.   Officers to only pick up a call if they are in ac place to attend it,  ie don't agree to take a priority only to sit in it for an hour then say you have a VA! We could then allocate it elsewhere or escalate to bronze 

		27		3/29/24 17:41:01		3/29/24 17:58:52		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Time of day;Location of Police Station;Police vehicle availability;Level of training (blue light trained);Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;				Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Responding to BAME communities;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;				No		Yes		- Increase the amount of response specific police officers.
- Lower the threshold governing the level of work required for incidents that will be NFA’d, in turn making officers available sooner.
- Reduce workload held by officers across sets, boosting morale and encouraging pro-activity.

		28		3/29/24 21:01:15		3/29/24 21:13:37		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		Yes		No		Location of Police Station;Level of training (blue light trained);Low staffing levels;Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Time of day;Police vehicle availability;Location of Police Station;Low staffing levels;Level of training (blue lights);Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Don't know		Yes		There is a clear lack of resources across the force as demand for calls increases the amount of Police Officers able to deal with these calls stays the same and that means there it is clear to see more Officers are needed. Working in the FCR we see that there is a clear issues when it comes to availability of marked vehicles for officers to attend calls when it comes to change over times for example when nights take over from afternoons or afternoons from days and the previous shift are still out dealing with calls the new shift are then delayed in picking up calls. More cars are needed as it would help assist on super-noons as well as double crewed units would have access to more vehicles also in case they needed to become single crewed and assist with meeting response times to deal with demand.

		29		3/29/24 22:35:53		3/29/24 22:40:39		anonymous						Yes		Male		18-24		Response		Newport		2-5 years		Police Constable		Yes		No		Police vehicle availability;Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Gwent Police's +20mph speed policy;Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);		I believe that Gwent are pretty spot on with their response times for Emergency calls!		Low staffing levels;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue lights);		I believe that with officers are often expected to meet the 1 hour priority time limit despite how long the log has been open in control room. Often dispatching officers more than half way into the time limit and then officers are first to be blamed when they arrive 'late'. 		Yes		No		More consistency in FCR allocating calls on time and not when the timer has nearly run out. This impact negatively on response when it may not particularly be their fault. Perhaps introducing a policy where officers are timed when they are put into the call, not when the call has come in.

		30		3/31/24 18:35:03		3/31/24 20:48:47		anonymous						Yes		Female		35-44		Response		Newport		2-5 years		Police Constable		Yes		No		Low staffing levels;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Time of day;		Staff levels		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Time of day;Police vehicle availability;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;		All officers responding to emergency or committed with emergency calls, leaving priority calls left for days some times. 		Don't know		Don't know		Hire more officers 

		31		4/3/24 15:59:28		4/3/24 16:04:41		anonymous						Yes		Female		25-34		Neither		Caerphilly		2-5 years		Police Constable		Don't know		No		The new 20mph speed law;Low staffing levels;Level of training (blue light trained);Police vehicle availability;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		no		The new 20mph speed law;Low staffing levels;Level of training (blue lights);Location of Police Station;Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		No		Yes		Yes		Potentially increase the speed limit for Blue light drivers. 

		32		4/3/24 16:30:23		4/3/24 16:35:11		anonymous						Yes		Male		25-34		Response		Caerphilly		2-5 years		Police Constable		Yes		No		Low staffing levels;Level of training (blue light trained);Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;The new 20mph speed law;Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);		The constant follow up from FCR. Officers are not given sufficent time to update incidents to a reasonable standard without working without eat, or having a break. Or being bounced from call to call. 		Low staffing levels;The new 20mph speed law;Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Responding to BAME communities;Gwent Police's +20mph speed policy;		as above		No		Yes		Increase the speed exemptions for blue light drivers. Ensure vehicles are fit for purpose. 

		33		4/3/24 17:09:00		4/3/24 17:14:15		anonymous						Yes		Female		25-34		Response		Caerphilly		2-5 years		Police Constable		No		No		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue light trained);Police vehicle availability;Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Responding to BAME communities;Gwent Police's +20mph speed policy;		Communication between FCR and Response 		Low staffing levels;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Location of Police Station;Responding to BAME communities;The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue lights);		Ultimately communication and public engagement		Don't know		Don't know		Communication, improvement of staffing levels. 

		34		4/3/24 18:37:12		4/3/24 18:44:34		anonymous						Yes		Female		35-44		Response		Caerphilly		2-5 years		Police Constable		No		Yes		Police vehicle availability;Low staffing levels;Gwent Police's +20mph speed policy;Level of training (blue light trained);Location of Police Station;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Calls that get held on the system are still factored in against us. 
I think TRTs should start when WE are dispatched 		Low staffing levels;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Don't know		No		Get people trained to be able to change tyres
Get fleet open 24hrs

		35		4/3/24 18:59:26		4/3/24 19:07:51		anonymous						Yes		Male		25-34		Response		Blaenau Gwent		Less than 2 years		Police Constable		No		No		Level of training (blue light trained);Time of day;Police vehicle availability;Low staffing levels;Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.		Level of training (blue lights);Time of day;Police vehicle availability;Low staffing levels;Location of Police Station;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Sometimes over cautious grading of calls and the requirement to attend.
Amount of paper work required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build up in work.		Yes		No		Increasing staffing numbers and base minimum staffing on a station basis not LPA West overall. Having these officers will working on overtime to cover sick and courses will ultimately lead to more calls answered if not increasing the numbers on shift to compensate for the effect of the numbers currently scraping by.
Better triage of calls also required at FPOC.

		36		4/3/24 19:12:17		4/3/24 19:17:08		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Low staffing levels;Time of day;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				No		Don't know		Giving less pressure/workload to response officers. They are missing priority targets as response officers are stuck dealing with handovers/arrest enquiries/med risk misper enquiries and typing up their previous calls 

		37		4/3/24 19:25:05		4/3/24 19:30:42		anonymous						Yes		Female		18-24		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Police Staff		Yes		No		Low staffing levels;Time of day;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Location of Police Station;Responding to BAME communities;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);				Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Time of day;Police vehicle availability;Location of Police Station;Responding to BAME communities;Level of training (blue lights);Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);				Yes		Don't know		From Control Room perspective - When we create a Priority log, the 1 hour time starts from then. instead of starting once the log is sent to dispatch. Therefore, if it takes us 25 minutes to create a log after taking initial details and running checks. Once this log is transferred to Dispatch, they then have less time to identify available resources to allocate. This officer will then have less time to read log/search previous and get to dispatch location within the hour. - Therefore, the timer should start once the log is received by Dispatch

		38		4/3/24 19:57:11		4/3/24 20:06:21		anonymous						Yes		Male		45-54		Force Contact Control (FCC)		None (I'm FCC)		21+ years		Police Constable		No		Yes		Location of Police Station;Level of training (blue light trained);Low staffing levels;Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Geography of the area - naturally long response times such as rural Monmouthshire		Location of Police Station;Level of training (blue lights);Low staffing levels;Time of day;Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		As above for emergency calls		Yes		Yes		Increased blue light training. Many newer  response officers are waiting some time for a course and are unable to use blue lights for emergency calls in the interim.

		39		4/3/24 20:07:57		4/3/24 20:11:51		anonymous						Yes		Male		35-44		Neither		None (I'm FCC)		16-20 years		Sergeant		Yes		No		Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Police vehicle availability;Time of day;Location of Police Station;The community's socioeconomic status (Rich/Poor);The new 20mph speed law;Gwent Police's +20mph speed policy;Level of training (blue light trained);Responding to BAME communities;		Police officers hiding in other calls so control room waste time looking for resources 		Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Police vehicle availability;Time of day;Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue lights);The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		staff hiding in other calls so FCR waste time looking for resources 		No		No		Response staff should be tasked calls by FCR instead of the any unit call. too much procrastination and selfish behaviour hoping another colleague will offer up for the call 

		40		4/3/24 20:53:41		4/3/24 21:00:07		anonymous						Yes		Male		25-34		Response		Newport		Less than 2 years		Police Constable		No		No		Gwent Police's +20mph speed policy;Police vehicle availability;Level of training (blue light trained);Low staffing levels;The new 20mph speed law;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		N/A		Police vehicle availability;Time of day;Low staffing levels;The new 20mph speed law;Level of training (blue lights);Gwent Police's +20mph speed policy;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		N/A		Yes		No		Gwent seriously needs to consider its 20mph policy, Officers are trained within the law to use their exemptions however are then restricted by force policy.

If force policy dictates the training officers are given over law then better training needs to be established in order for officers to be considered competent.  

		41		4/3/24 23:09:38		4/3/24 23:13:57		anonymous						Yes		Male		35-44		Response		Newport		2-5 years		Police Constable		No		No		Level of training (blue light trained);Police vehicle availability;Low staffing levels;Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;		low number of blue light trained officers not crewed with blue light trained officers for calls		Low staffing levels;Police vehicle availability;Location of Police Station;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Time of day;				No		No		recruit and maintain staffing levels. improve vehicles. allocated crews to the smaller stations

		42		4/4/24 0:32:31		4/4/24 0:38:12		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		No		No		Low staffing levels;Level of training (blue light trained);Gwent Police's +20mph speed policy;The new 20mph speed law;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Time of day;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Low staffing levels;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;The new 20mph speed law;Level of training (blue lights);Gwent Police's +20mph speed policy;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Yes		Yes		Have a niche team for response officers so they are able to attend more calls rather than spending most of the shift completing paperwork

		43		4/4/24 0:41:51		4/4/24 0:44:45		anonymous						Yes		Male		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Police vehicle availability;Level of training (blue light trained);Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Time of day;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Low staffing levels;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;Time of day;The new 20mph speed law;Level of training (blue lights);				Yes		No		More staffing, more vehicles 

		44		4/4/24 0:41:22		4/4/24 0:45:17		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		No		No		Low staffing levels;Level of training (blue light trained);Time of day;Location of Police Station;Police vehicle availability;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;		Officers not leaving the station straight away - the large areas that they cover e.g monmouth very rural 		Low staffing levels;Time of day;Location of Police Station;Police vehicle availability;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Level of training (blue lights);				Yes		No		More staff in more spread out stations 

		45		4/4/24 0:43:07		4/4/24 0:45:28		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		11-15 years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);Time of day;Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Low staffing levels;Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue lights);Responding to BAME communities;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);				No		No		recruit more staff, train those staff with the required driving privilages

		46		4/4/24 0:31:19		4/4/24 0:47:15		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		No		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Officers being state 8. Some Sergeants do not attend outstanding calls when there are no other available officers.		Low staffing levels;Location of Police Station;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;Level of training (blue lights);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);				Don't know		Don't know		review workload of officers. 

		47		4/4/24 0:31:21		4/4/24 1:28:51		anonymous						Yes		Male		35-44		Neither		Caerphilly		6-10 years		Sergeant		Yes		No		Low staffing levels;Level of training (blue light trained);Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Location of Police Station;Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Time of day;		Gwent Police's FCR not weeding out calls that dont require officers' attendance. 		Low staffing levels;Gwent Police's +20mph speed policy;Type of call (Burglary, DV, Mental Health etc.);The new 20mph speed law;Police vehicle availability;The community's socioeconomic status (Rich/Poor);Time of day;Location of Police Station;Responding to BAME communities;Level of training (blue lights);		-		No		Yes		Increase staffing levels in responding departments
Appropriate calls being attended by the appropriate departments - e.g. rape attended by RIT etc. 
FCR being more robust in getting rid of logs that dont require officers' attendance

		48		4/4/24 4:04:48		4/4/24 4:09:28		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);The new 20mph speed law;Gwent Police's +20mph speed policy;Police vehicle availability;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		Mainly staffing, diverting from other calls etc. 		Low staffing levels;Location of Police Station;The new 20mph speed law;Gwent Police's +20mph speed policy;Time of day;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);Level of training (blue lights);		Always going to be low staffing levels as number 1. 		Yes		No		Take on more units. (Apologies, I know this seems like an obvious answer) 

		49		4/4/24 1:04:15		4/4/24 4:54:53		anonymous						Yes		Female		45-54		Force Contact Control (FCC)		None (I'm FCC)		21+ years		Police Staff		Yes		No		Low staffing levels;Level of training (blue light trained);Police vehicle availability;Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;				Low staffing levels;Level of training (blue lights);Police vehicle availability;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				No		Yes		I believe that the main answer is more staff and BLT

		50		4/4/24 5:51:47		4/4/24 5:56:57		anonymous						Yes		Female		25-34		Response		Caerphilly		6-10 years		Police Constable		No		No		Police vehicle availability;Location of Police Station;Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue light trained);Type of call (Burglary, DV, Mental Health etc.);Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Police vehicle availability;Location of Police Station;Low staffing levels;Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);Type of call (Burglary, DV, Mental Health etc.);Time of day;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		Yes		understand the very large demand that is on response officers. 

		51		4/4/24 7:10:38		4/4/24 7:22:25		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		No		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Police vehicle availability;Gwent Police's +20mph speed policy;Time of day;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		None		Low staffing levels;Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Gwent Police's +20mph speed policy;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		None		No		Yes		Better staffing levels and better systems in place for managing work load

		52		4/4/24 7:34:38		4/4/24 7:42:15		anonymous						Yes		Female		45-54		Force Contact Control (FCC)		None (I'm FCC)		16-20 years		Police Staff		Yes		No		Low staffing levels;Location of Police Station;Level of training (blue light trained);Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		More than often there are no officers available due to being state 8 in custody with handovers, 221 at hospital, urgent files that need to be completed, arrest enquiries. And then other areas have to be allocated which can sometimes be more than 20 minutes away. 		Low staffing levels;Location of Police Station;Time of day;Gwent Police's +20mph speed policy;The new 20mph speed law;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Level of training (blue lights);Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		Again as above for the response time for emergency calls, the staff numbers have the most impact. Officers from a section can all be state 8 due to custody, hospital 221 and files that need to be completed. And the sheer volume of calls that we are receiving 		No		Yes		There needs to be more response officers. Officers are doing their best to attend these calls, but more often that not when they are allocated to a priority call they are almost always diverted to an emergency call which takes prioirty

		53		4/4/24 7:45:08		4/4/24 7:49:27		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		6-10 years		Police Staff		No		No		Low staffing levels;Police vehicle availability;Level of training (blue light trained);Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);Time of day;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;The new 20mph speed law;Responding to BAME communities;				Low staffing levels;Police vehicle availability;Type of call (Burglary, DV, Mental Health etc.);Time of day;Location of Police Station;Level of training (blue lights);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Gwent Police's +20mph speed policy;The new 20mph speed law;				No		Don't know		Ensure there are sufficient number of vehicles per police station as quite often there are officers available but no vehicles. 

		54		4/4/24 13:02:35		4/4/24 13:07:38		anonymous						Yes		Female		35-44		Force Contact Control (FCC)		None (I'm FCC)		Less than 2 years		Prefer not to say		Don't know		Don't know		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;Time of day;Police vehicle availability;Level of training (blue light trained);Gwent Police's +20mph speed policy;The new 20mph speed law;		unclear information provided by members of public		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;The community's socioeconomic status (Rich/Poor);Gwent Police's +20mph speed policy;Responding to BAME communities;Level of training (blue lights);Time of day;Police vehicle availability;The new 20mph speed law;				Yes		Yes		xxx

		55		4/4/24 16:17:10		4/4/24 16:23:25		anonymous						Yes		Female		25-34		Force Contact Control (FCC)		None (I'm FCC)		2-5 years		Police Staff		Yes		No		Level of training (blue light trained);Low staffing levels;Gwent Police's +20mph speed policy;Time of day;Police vehicle availability;Location of Police Station;The new 20mph speed law;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		officers speed in leaving the station once receiving details of calls		Low staffing levels;Time of day;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Gwent Police's +20mph speed policy;The new 20mph speed law;Level of training (blue lights);Location of Police Station;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		same as answer 11. Sometimes officers do not tell us their commitments and we fail because they 'hide' in logs and do not update us		Yes		Yes		Officers to be clear and upfront about commitments- stop hiding in logs. Also priority for emergencies to be given to officers who are blue light trained as this massively impacts response time

		56		4/5/24 6:29:42		4/5/24 6:34:03		anonymous						Yes		Female		25-34		Response		Torfaen		2-5 years		Police Constable		No		No		Low staffing levels;Type of call (Burglary, DV, Mental Health etc.);Police vehicle availability;Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue light trained);Time of day;The new 20mph speed law;The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Too many logs make it ‘onto the screen’ if FCR asked more questions/had better knowledge then some logs could be closed at source. They say yes to everything and that clogs the system with jobs we actually need to do to and give attention to. 		Low staffing levels;Police vehicle availability;Time of day;Type of call (Burglary, DV, Mental Health etc.);Location of Police Station;Gwent Police's +20mph speed policy;Level of training (blue lights);The new 20mph speed law;Responding to BAME communities;The community's socioeconomic status (Rich/Poor);		As above 		Don't know		Don't know		As previously answered. Gwent train officers quickly in able to get response driver so this is not an issue. 

		57		4/8/24 12:39:05		4/8/24 12:42:49		anonymous						Yes		Male		35-44		Response		Torfaen		6-10 years		Sergeant		Yes		No		Low staffing levels;Level of training (blue light trained);Police vehicle availability;The new 20mph speed law;Gwent Police's +20mph speed policy;Location of Police Station;Time of day;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;		Staffing is by far the biggest issue, demand outweighs staff		Level of training (blue lights);Low staffing levels;Police vehicle availability;The new 20mph speed law;Gwent Police's +20mph speed policy;Time of day;Location of Police Station;Type of call (Burglary, DV, Mental Health etc.);The community's socioeconomic status (Rich/Poor);Responding to BAME communities;				Yes		Yes		More staff, they is by far the biggest impact open response to service 
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8. Do you think Gwent Police meets the TRT’s for Emergency graded calls?
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Figure 1

9. Do you think Gwent Police meets the TRT’s for Priority graded calls?
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Figure 2

10. Rank the following factors that you thinks negatively impacts Gwent Police’s ability to meet
TRT"'s for Emergency graded calls
(Top = Most impact, Bottom = Least impact)
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Gwent Police’s +20mph speed policy
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Figure 3





11. Rank the following factors that you thinks negatively impacts Gwent Police’s ability to meet
TRT”’s for Emergency graded calls
(Top = Most impact, Bottom = Least impact)

Low staffing levels

Location of police station

Time of day

Police vehicle availability

Type of call (Burglary, DV, Mental health)
The new 20mph speed law

Gwent Police’s +20mph speed policy
Level of training (blue light trained)
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Community’s socioeconomic status
10. Responding to BAME communities

Figure 4

14. Do you think the new speed law is impacting Gwent Police’s ability to meet TRT’s for Emergency
graded calls?
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Figure 5

15. Do you think the new speed law is impacting Gwent Police’s ability to meet TRT’s for Priority
graded calls?
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Figure 6
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