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	Learning log 
Gibbs model 
Description 
The hospitality industry forms an umbrella for various other sectors such as chefs, bookkeeping, housekeeping and front desk (Raghubalan and Raghubalan, 2016) 
While working as a receptionist at Hilton Hotel London Tower Bridge, my job was to welcome the guests and assist them with selecting the services based on their choice. Further, I was required to coordinate with the housekeeping staff to ensure the availability of the rooms necessary and the routine cleaning of such rooms. Housekeeping staff plays a vital role in keeping the rooms clean and fresh for the guests (Casado, 2012).
I am looking forward to applying for the job of manager, which makes it essential for me to be able to manage the work that has been assigned while also working on improving my skills to coordinate the work. Further, as a receptionist, I am also learning to understand the requirements of the customers, which will ensure I add while undertaking any training after I become a manager. 
Feeling 
While working as a receptionist at the Hilton Hotel London Tower Bridge, I have had a range of feelings. In the hospitality sector, employees are required to handle guests with different moods and personalities. While some guests have genuine problems, some might be in a negative mood. The housekeeping department is required to manage the needs and requirements of the guests (Fallon and Rutherford, 2010). As I was at the reception, most of the customer queries would come to me, and I was required to coordinate with the other housekeeping staff to fulfil such requirements. It was a good experience while working at the reception as I would meet people from various fields of work and different places. However, there would also come a time when I was unable to coordinate with the housekeeping, which resulted in a negative experience for the customers and eventually impacted the feedback from the guests. I would also feel exhausted during the peak season as the number of guests was higher, which made it difficult for me to manage the guests' requirements. 
Evaluation 
The receptionist must listen to the complaints of the guests and provide them with practical solutions to improve their experience in the hotel (Ferdinand and Kitchin, 2017). I can understand the guests' issues and effectively coordinate with the housekeeping staff. But on the other hand, I have also realized that I need to work on managing my duties effectively when there is pressure. Skills that are required for the job of a hotel manager include, effective communication, problem-solving, operating pressure, quantitative thinking, decision-making, coordination, teamwork, and effective listening (Quick, 2020). I also need to work on my ability to work in a team for better management of the hotel staff.
Further, my decision-making skills can also be improved. Problem-solving is an essential skill in the hospitality sector as it is required where there is an issue with the guests (Johnston et.al 2012). Due to my effective communication and listening skills, I am confident about my problem-solving skills. 
Analysis 
To improve the experiences of the customers, hotel employees must be committed to their jobs (Sharma et.al 2019). For such commitment, the employees must use their skills while doing their jobs. As a receptionist, I was required to assist the customers in getting a room of their choice while also solving any issue that they were facing. After identifying skills such as decision-making and being able to manage a team under pressure, I need to improve my skills to be able to fit the job of a manager. From the experience that I had at my job as a receptionist, I have gained various experiences while also learning new skills and improving the ones that I already had. 
Conclusion
I need to work on my decision-making and team coordination skills to manage the teams effectively and become an eligible candidate for the manager job. During my placement as a receptionist at the Hilton Hotel London Tower Bridge, I gained new experiences and learned and improved my other skills significantly. 
Action plan  
With the help of the action plan, I will ensure that I improve the skills that still I need to be more effective to get a job as a manager. The action plan is used to make a strategic plan to improve a particular skill while also assessing the improvements (Williams et.al 2020).
	Areas of Improvements 
	Actions 
	Resources 
	Evidence 
	Timeframe

	Decision making 
	Undertake training programmes
	Feedback from the customers and colleagues 
	Result of the training programme 
	3 Months

	Team management 
	Training 
Self-help books 
	Feedback from the superiors 
	Result of the training programme
	6 Months
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Contribution to Overall Module Assessment: 25%
Potential risk 
The housekeeping department which is responsible for maintenance, cleanliness, making arrangements and other relevant duties must be aware of potential hazards involved within their job role (Elshaer et.al 2023). Their nature of work involves a risk of Repetitive Strain Injuries (RSIs). Housekeeping employees are often required to carry out physical tasks that include excessive bodily motions that make them more vulnerable to physical strains and injuries. Moreover, housekeepers use chemicals in their day-to-day activities that might have a harsh impact on their skin. The chemical reaction can cause skin and eye irritation. Such risks can have adverse health implications for the employees (Yaşar et.al 2023).
Industry best practices and regulations related to housekeeping safety
Hospitality business often has certain practices within their premises which help them to deal with potential risks to the health and safety of housekeeping employees (Wang et.al 2023). Some of the practices are safe lifting techniques, using long-handled tools, lighter service carts and physical exercise sessions. These practices are useful for minimizing the risk of RSIs. Other measures to ensure the health and safety of these individuals include preventing slips and falls, de-cluttering, controlling dust, eliminating fire hazards etc. Also, various regulations implemented by the government are followed by the organizations which include the Health and Safety at Work Act 1974, Workplace Regulations 1992, Hazard Analysis and Critical Control Point principles and Management of Health and Safety at Work Regulations 1999 (Guzmán-Pérez et.al 2023).
Precautions
The potential for accidents and injuries is significant for the housekeeping staff because their nature of work requires physical input (Elshaer et.al 2023). Therefore, it is critical to take certain precautionary measures to reduce the likelihood of such incidents happening in the workplace. Firstly, a risk assessment must be conducted to determine potential health risks while working so that necessary measures can be taken to mitigate them. Also, proper signage must be done such as putting sign boards on wet floors after mopping, marking exits, fire alarms etc. to keep the employees safe and boost their safety consciousness. Also, regular inspections should be carried out to identify potential health and safety-related hazards (Yaşar et.al 2023).
Procedures
While cleaning the rooms, housekeeping employees must follow a systematic procedure to ensure their safety (Wang et.al 2023). This procedure of safe room cleaning includes four main steps: preparing, cleaning, disinfecting and changing linen. Before the arrival of guests, rooms should be ventilated and learning supplies, chemicals and equipment should be arranged. Various safety precautions such as gloves, safety glasses and other equipment should be worn by the employees. Then they should remove trash and linen from the room to begin with cleaning process. Proper dusting must be done which includes wiping dust from every corner. The floors should be mopped and the bathrooms should be cleaned. Here, precautionary measures should be considered as it involves using chemicals and acid for cleaning. Thereafter, disinfecting must be done after cleaning to eradicate germs and reduce the risk of spreading disease, especially after the pandemic. Lastly, fresh linens should be placed in the room (Guzmán-Pérez et.al 2023). This process should be repeated every time the guests check out from the room.
Equipment 
While undertaking the housekeeping job safely, apart from taking precautionary measures, the housekeeping employees must also use essential equipment to save themselves from any harm (Bridger, 2018). While cleaning the bathroom facilities, the use of acid-based cleaners can lead to health issues for the employees. To avoid such problems, the employees can use personal protective kits that will include gloves, masks and aprons that will help them avoid any direct contact with the cleaning material. 
Further, housekeeping employees can use rolling carts and harnesses while undertaking the shifting of heavy furniture during the cleaning process (Cottrell, 2019). To avoid any slipping from the wet floor, the housekeeping employees must ensure that the quality of the mops is good. Wrap padding can be used by the employees to avoid pressure while lifting the cleaning buckets.
Hazard mitigation 
Mitigation of hazards is to avoid the occurrence of any circumstances that can lead to an accident (Leiter and Bakker, 2010). In the housekeeping sector, the hazards are generally related to the safety of the employees and the guests. Hazards associated with the employees include accidents that can occur while they are undertaking the routine cleaning of the rooms. For an effective mitigation of the risk, the employees must be trained well to use the essential equipment that is provided for doing their jobs. The employees must also know what type of job their body is capable of undertaking, and such training must also be provided to the employees (Mullins and Dossor, 2013). The employees must get basic training to use the fire safety equipment to not only avoid any accident but also save any person who is stuck in such a hazardous situation.
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