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Summary:
I have always been passionate about leadership, not only the decisions leaders make as well as how their plans must be revised as firms grow. It is especially relevant that Jamie Dimon said that CEOs are becoming more like strategic tutors than hands-on operators. A directive style of leadership might work in smaller businesses, but as things get more complicated, leadership changes to one that relies on giving others power. This paper looks at that change and shows how leadership changes from giving orders and controlling to working together and coaching. First, I will explain what leadership means to me and why it's important in every business. Then, I will look at why leadership styles need to evolve, using theories like situational and transformational leadership to help me. Also thinking about genuine leaders, like Dimon, whose actions show how these models work in real life. Finally, I will talk about the skills that leaders need as their teams and responsibilities develop. Throughout, I will provide my theoretical insights that are founded on a genuine interest in how the role of leadership is changing.














What leadership is and why it matters:
 At its core, leadership is about having an impact. It is the ability to get individuals to work together towards a same goal (Northouse, 2019). I think it is interesting because being a leader means more than just using authority. It also means setting a direction, motivating people, and helping them succeed. 
 The Great Man Theory (Carlyle, 1841) and other early ideas about leadership focused on traits that some people were supposed to have naturally. But throughout time, researchers started to look more at behaviours and situations. I think Lewin's research, which breaks down leadership into authoritarian, democratic, and laissez-faire approaches (Lewin et al., 1939), is quite interesting. It makes it clear how behaviour influences the dynamics of a group. Later, contingency theories like Fiedler's (1967) showed that a leader's effectiveness depends on the situation, which is what I have experienced in real organisations.
 Leadership is crucial because it affects how organisations work, especially when things are changing. Leaders of large companies do more than just make choices; they also build cultures, set goals, and deal with problems. Jamie Dimon, for example, needed more than simply technical know-how to help JPMorgan Chase get through the 2008 financial crisis. His ability to be calm, be honest, and encourage teamwork helped the bank a lot (CEO Magazine, 2021).
 I have learnt that strong leadership gives people energy. It builds trust, which is important when you must make choices that not everyone will like. It also encourages everyone to be on the same page and responsible, so that even when things are complicated, everyone is still going in the same direction. In growing businesses, leadership brings people from different divisions, cultures, and locations together.
 In the end, being a leader means creating spaces where people may grow and thrive. It is not about doing everything yourself; It is about helping others do their best work. This is increasingly more important as businesses get bigger. 








How growth should influence change in leadership:

Jamie Dimon's claim that CEOs should be coaches instead of athletes really touched me (CEO Magazine, 2021). I have worked in places where executives tried to make all the decisions on their own, which always led to problems. As firms grow, their leadership styles need to alter; otherwise, progress will stop. 
Authoritarian leadership can work well in tiny startups, but it does not work well on a larger scale. In big companies, the command-and-control style can make people less motivated and make decisions take longer. I believe that transformative leadership is even more vital for this reason. This method focusses on getting people to go above and beyond what is expected of them and getting them to work towards a common objective (Bass & Riggio, 2006). Dimon shows this by promoting curiosity and humility, two traits that help create a culture that is more open and forward-thinking.
 I think also the situational leadership theory is right. Hersey and Blanchard came up with this idea in 1969. It says that leaders should change how they lead based on how skilled and ready their team is. This adaptability is vital in major firms because staff have a range of backgrounds and expertise. Dimon seems to put this into action by becoming more of a leader at times of crisis and focussing on mentoring and strategic direction when the firm is stable.
 Another useful paradigm is affiliative leadership, which focusses on emotional connections. It is especially important for businesses with offices in diverse places or cultures to create a culture of psychological safety. Dimon's "open-door" concept encourages communication and a sense of shared accountability, which are two things I think all leaders should strive for when building teams.
 Microsoft’s Satya Nadella is another example of how democratic leadership can encourage new ideas. His focus on learning and empathy brought Microsoft's culture back to life (Roberts, 2025). Herb Kelleher of Southwest Airlines also showed servant leadership, which says that a leader's responsibility is to aid others. His conviction that happy employees lead to happy customers was backed up by Southwest's strong brand loyalty (Spears, 1995).
 Lastly, adaptive leadership is very important when firms are unsure of what to do (Heifetz et al., 2009). Leaders need to find problems, challenge the status quo, and motivate others to change. Dimon's approach during the financial crisis is a great illustration of adaptive leadership in action. It was both decisive and open. All these theories agree that leadership should shift from being centred on power to being based on people. 

Important Skills for Leaders of Growing Businesses:
I do not think that just having strategic skills is enough to lead a big company. It takes a mix of hard and soft talents that help people be strong, see the big picture, and connect with others. I believe we emotional intelligence is the base. Leaders need to know how they and others feel to build trust and settle disagreements (Goleman, 1995).
Strategic thinking helps leaders make choices every day that are more in line with their long-term goals. Flexibility is important in today's uncertain markets; You cannot just shift direction anymore. Cultural intelligence makes it feasible for leaders to be inclusive in foreign teams.
 Leaders that are digitally fluent may use new technology with confidence. Communication, which includes both hearing and speaking clearly, makes things more cohesive and transparent. Dimon does well here. He stresses the importance of team development and making decisions in an open way, and he has both great analytical skills and a strong human touch (CEO Magazine, 2021). 














Conclusion:
 Leaders must modify their cognitive and behavioural approaches. As organisations expand, mentoring and support become more essential than issuing directives and maintaining control. Transformational, situational, and servant leadership are all good examples of leadership philosophies, but they only work when leaders really want to work with and grow with their staff. If you want to be a leader today, you need work on your emotional intelligence, adaptability, and cultural awareness. These are not just trendy concepts; they are effective ways to deal with people and get over uncertainty. Leaders may use strategic thinking and digital fluency to recognise problems coming and build strong teams that can handle them. Being a good leader isn't about being the smartest guy in the room; It is about creating an environment where everyone feels like they can make a difference.




















References:	
1. Bass, B.M. & Riggio, R.E., 2006. Transformational Leadership. 2nd ed. Mahwah, NJ: Lawrence Erlbaum Associates.
2. Carlyle, T., 1841. On Heroes, Hero-Worship and the Heroic in History. London: James Fraser.
3. CEO Magazine, 2021. Jamie Dimon’s view of leadership at JPMorgan Chase. CEO Magazine, 8 April.
4. Fiedler, F.E., 1967. A Theory of Leadership Effectiveness. New York: McGraw-Hill.
5. Goleman, D., 1995. Emotional Intelligence. New York: Bantam Books.
6. Heifetz, R., Grashow, A. & Linsky, M., 2009. The Practice of Adaptive Leadership. Boston: Harvard Business Press.
7. Hersey, P. & Blanchard, K.H., 1969. Management of Organizational Behavior—Utilizing Human Resources. Journal of Organizational Behavior Management, 1(1), pp.85–99.
8. Lewin, K., Lippitt, R. & White, R.K., 1939. Patterns of aggressive behavior in experimentally created social climates. Journal of Social Psychology, 10(2), pp.271–299.
9. Northouse, P.G., 2019. Leadership: Theory and Practice. 8th ed. London: SAGE Publications.
10. Roberts, D., 2025. Innovation through Inclusion: Leadership at Microsoft. London: Business Insight Publishing.
11. Spears, L.C., 1995. Reflections on Leadership: How Robert K. Greenleaf’s Theory of Servant Leadership Influenced Today’s Top Management Thinkers. New York: Wiley.
12. Whittington, R., 2023. Strategy: A Practice-Based Approach. 4th ed. Oxford: Oxford University Press.

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




