Successfulness and failure of entrepreneurs of small industrial business

Lecturer: Malani Gunaratnam

Student number:1920711




Introduction
Despite the great challenges in recent years globally, entrepreneurship, despite the difficulties, continues to grow. Many governments are working to support this progress because entrepreneurship is a very important factor in the development of the economy itself (Davidsson et al., 2006). There is a trend in which successful entrepreneurs are those who have higher education (Henry et al, 2003).
In 2008, the European Commission set up an Entrepreneurship Plan, which aims to promote entrepreneurial capacity and capacity to grow the economy and create more jobs.
Small business: Managed either by one owner or a family business, the number of employees is limited. Accordingly, revenues are not high. The goal of this type of company is to win new customers and horizons. There are exceptions for small companies that offer innovative products and realize high profits (Drucker, 2014).
Scalable companies are a new type that creates innovative products and believe that this is extremely important for the progress of the world. Usually, they try to find support in the form of investment in the face of venture capitalists. These companies invest in intelligent and smart people.
Large companies are entrepreneurs eventually, they usually offer products and services change depending on customers and competition, respectively, complying exclusively with the laws of the country.
The social type of entrepreneurship has an economic or non-economic structure. This type of business is built on the principle of providing services or products for the benefit of humankind (Scarborough, 2016).


Critical Analysis
Difficulties and barriers related to the development and growth of a small company. If we look at the analysis for some companies that various strategies have been tested, from participation in market share and increased financing of venture capital, to revenue growth or return on investment or customers as a quantity. Research shows that the criterion for the development of a company is employment. This is the system used to analyze the size of the company despite the economic downturn and inflation. Recently, other indicators such as increased sales, added resources, new markets, have increased management there and innovation (Hoy et al, 1992).
A company's decision is influenced by external and internal barriers.
External barriers can be market working conditions, market structure / competition, government policy, economic climate, legislation, market access.
Internal barriers: psychological / motivational factors, management skills, financing, insufficient orders, production ability, poor marketing presentation, low product quality. It is always easier for a new company on the market to set up itself when a country's policy is favorable and supportive of economic growth, a well-skilled workforce and weak competition. But our recent experience and the history of the economy give us other examples that some of the strongest successful companies have started in a situation of global depression and economic crises.
This information was described by Ewing Marion Kauffman in Fortune magazine's 2009 list and he found that HP, Burger King, Fed Ex, CNN, Microsoft, and MTV had prospered as fast-growing companies during the recession of the last century.
If we look from a psychological point of view, internal barriers play a key role in the creation, organization, and growth of a company. Internal barriers such as motivation and market opportunities. The most significant role in the development of the company is that of the owner. Research by Orser (1997) shows that entrepreneurs who believe in their success and methodically manage their company develop as successful companies. Others who have no intrinsic motivation are doomed to failure (Cooney M.,2012).
That is, the aspiration of an entrepreneur and the prosperity of a company is influenced by the people around him (wife, business partner, accountant, banker. Accordingly, positive factors that play a role in motivating an entrepreneur are financial acquisition, recognition and respect by society at the same time, negative factors such as the balance between family and work, loss of control and stress go hand in hand, and if the entrepreneur has management skills he will be able to find a balance between negative and positive factors to expand his company's influence and be competitive. That is, the aspiration of an entrepreneur and the prosperity of a company is influenced by the people around him (wife, business partner, accountant, banker. So, positive factors that play a role in motivating an entrepreneur are financial acquisition, recognition, and respect by society at the same time, negative factors such as the balance between family and work, loss of control and stress go hand in hand, and if the entrepreneur has management skills, he will be able to find a balance between negative and positive factors to expand his company's influence and be competitive (Cooney, 2012).
Analyzing some successful companies, the conclusion is that personal motivation and psychological attitude is an extremely military element in the successful development of a company. As an example, I can give the company Hotel Chocolate, which has set up and stabilized on the market thanks to two enthusiasts, Angus Thirlwall and Peter Harris. Who initially started ordering chocolate online through eBay and over the years not only opened a chain of their own stores, but also produced a rare variety of cocoa in their own plantation.
Emphasizing that their successful management is not only due to their personal knowledge, but also to the right decisions and intelligent strategies. However, there are examples that analyze barriers to growth even when the entrepreneur is motivated, but there is no management approach such as lack of orders, poor product presentation, insufficient funding.
The main reasons for failure are the lack of flexibility, ie the denial of changes, lack of management skills, underestimation of competition, failure to keep notes, lack of analytical and observational perspective.
This conclusion is needed to develop an analysis of what qualities and strategies are needed to grow a company (Cooney, 2012).
There is controversy over whether entrepreneurial skills are innate or acquired, but in most cases, entrepreneurship is a skill that can be learned and practiced. This is not a mysterious art, but a discipline that can be studied. In the traditional aspect, entrepreneurship was understood as an act of creating business, but in the modern world, entrepreneurship is perceived as a behavior and way of thinking. Even in many universities and schools of business, methodology and way of behaving and thinking are taught. Suppliers of many companies recognize that entrepreneurs have different skills and techniques and market strategy is different (Liechtenstein and Liyns, 2001).
The level of training is necessary to develop these qualities, ie if the potential of human capacity in the direction of entrepreneurial skills is enriched (NESTA, 2008). The skills that an entrepreneur must cultivate in himself.
Entrepreneurship Skills
 •Inner Discipline
•Ability to Take Risk 
•Innovative 
•Change-Orientated 
•Persistence and Technical Skills 
•Operations Specific to Industry 
•Communications 
•Design 
•Research and Development 
•Environmental Observation
Management Skills 
•Planning 
•Decision-Making 
•Motivating 
•Marketing 
•Finance 
•Selling(Kutzhanova et. al., 2009)
If we consider the key qualities that are necessary for the successful development of more than one company, these are:
The ability to recognize and capture opportunities
Creativity
Ability to take risks
Management skills
In his analysis, Kelley developed the theory that not only entrepreneurs in a society should be supported, but also people with a strong entrepreneurial mindset, because it is these people who are the inspirers to create business (Kelley et. al., 2010).

Conclusion
Start-up business can be associated with a different type of company, small, medium, or large. Small business covers a large part of the industry and contributes to the economy. In order for these companies to establish themselves on the market, they must cultivate certain qualities of entrepreneurs.
Social support is a great price for start-up small business entrepreneurs to cope with the challenges and difficulties in the beginning (Chay, 1993).
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