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Introduction
Community-driven growth in East Sussex can be seen in the "Making it Happen" program, which is run by the Sussex Community growth Association (SCDA). One of the main ideas behind this strategy is that people who live in the area should be the ones to solve social issues (SCDA, 2023). As a result, community growth will no longer be done from the top down as is usually done, but from the bottom up, which includes everyone. Using the community's own skills and resources, this way deals with basic social and economic issues. This program focuses on many issues that impact the community's future and happiness, including youth participation, financial stability, food security, environmental protection, and mental health. People who live in East Sussex specially in Wealden, Rother, Hastings, Eastbourne, and Lewes were part of this program. 
Overview of the Project
Sussex Community Development Association (SCDA) launched the Making it Happen Program which aimed to help the others. The program planned to bring positive changes to various aspects of the society. This program revolved around various social issues.  The project helps to empower the locals to develop positive changes to make society better (SCDA, 2023). 
Aims and Objectives
The program is all about getting people to use their skills and resources to make the world a better place. It wants to take the best parts of groups and make them even better. One of the goals is to get more people in the neighborhood involved in making the world a better place (SCDA, 2023). Another goal is to get people to think outside the box about how to fix problems in their own communities.
Target Stakeholders and Potential Benefits
The show is mostly watched by people from East Sussex, especially those who live in Wealden, Rother, Hastings, Eastbourne, and the Lewes District (Community Base, 2023).  The community members who take part as volunteers are also stakeholders.
Many good things happened because of the Making it Happen project. Getting people active in the growth process is the main goal of the program. This will help find long-term solutions to problems in the area. By pushing people to use what they know about the area, it makes them feel like they belong and are responsible. The goal of this method is to make groups better and stronger so that they can meet their own needs (Hastings Volunteering Action, 2023).
Evaluation of Community Engagement in "Making it Happen" Program
Research Approach
This program helps to understand how a whole community can work together for its development. A full understanding of the area's background sets the tone for the study process. The in-depth talks they had with neighbors helped them figure out what the most important problems were. This method from the bottom up made it possible for a full and accurate poll that took into account many different points of view and needs. The study method, which clearly valued community comments, set a strong foundation for the rest of the project (ESCIS, 2023).
Implementation Strategy
People from all over the community worked together to make the "Making it Happen" project happen. The SCDA gave people in the area a place to get together and work on their plans. This approach of working together was very important for making sure that the end goods met all the requirements. People in the neighborhood not only got help, but they also had a big impact on how things turned out. Giving members more power made them feel prouder and more responsible, which in turn made the community want to take ownership of the programs (ESCIS, 2023).
Overall Impact
The "Making it Happen" program has made a big difference in how well the community works together and how much power the people have. Residents have been involved in every step of this program, from coming up with ideas to evaluating them, which has set the stage for long-term, sustainable community growth (ESCIS, 2023). Because they are based on the real wants and goals of the community, the program's projects are likely to last. How well the program worked shows that community-led attempts to solve local problems can sometimes work.
Areas of Interest
Two of the important things that were looked at were mental health and social involvement. It was shown on the show that mental health issues are getting worse because of things like stress about money and being alone. They wanted to make the neighborhood a better place for everyone's health by giving people help and tools in this area. Another important thing that was done was to get young people involved and help them. This got a lot of attention because people knew the problems young people face, like making the switch from school to work and needing safe, fun things to do for pleasure. The program wanted to set the stage for healthy growth by focusing on this group. They also wanted to stop issues like youth unemployment and bad behavior. It was also very important for the scheme to have stable businesses and work. In a place where economic changes can have a big impact on communities, it was important to back long-term economic growth and job creation. Not only did they have to help people find work, but they also had to make a place where businesses could help the local economy grow (Making It Happen Org, 2023,). Neighborhood food services were another important way to make sure people had enough food. It was very important for these programs to fight hunger and bad nutrition, which are both bad for your health and for the community as a whole. The last important thing that was done was to protect the land. Concerns about climate change and environmental damage are growing. The program included activities that were meant to make people more aware of environmental problems in their neighborhood and push them to live in a way that is better for the environment.
These are the key places they picked because they knew a lot about the community's needs, possibilities, and issues. This is where the "Making it Happen" program was able to help with many issues that affect people's lives right away and the long-term ability of the East Sussex community to stay together (Making It Happen Org, 2023,). The goal wasn't just to fix problems right away; it was also to make the group better so that it could handle problems in the future.
Approaches Adapted
ABCD, which stands for asset-based community development, was a very important part of the structure. Instead, make the most of the tools present in the community. People in the area felt like they had a bigger stake in the project and its success because their resources, skills, and information were used (Action in Rural Sussex, 2023).
The program also made everyone feel welcome and encouraged them to take part so that the whole community could be a part of it. The projects were based on what the people in the neighborhood wanted and needed since they helped pick what to do. Long-term projects need a group spirit that is open and serious in order to work. A lot of people joined the group to make this happen. It is important for people to work together to ensure that a community service like this is successful.  Working together help to gather a lot of information and can make things work easily by taking lessons from the experience of others. This method helped the group get stronger and better at working together without outside help over time (Action in Rural Sussex, 2023).
The least talked about things were the program's speed and how well it could be changed. The program could be changed based on what people who used it and other people who heard about it said. The reason for this was that the community needs change over time. Because it changed to fit the needs of the people in East Sussex, the program kept going.
Engaging Community Members Through Planning Process
One of the key goals is to put together events like lessons and talks. At these events, people from the area can meet new people, share their stories, and talk about problems that plague the neighborhood. Folks might be more likely to get what they want and need when plans are being made if there are workshops and public places where people can talk (Hastings Volunteering Action, 2023). Folks in the group can also get to know each other through polls and other forms of feedback. Because there are many ways for people to give feedback, the planning process can change to fit the community's needs as they change (Making It Happen, 2023). Having important people in the community help plan could lead to many good things. They are from the area and can help the program fit in with the people who live there. This will make more people want to join. Another way to do it is to use cool web-based tools. With these tools, people could share their thoughts, talk, and work together. These changes would help more people plan, even those who can't be at meetings in person. So that everyone can be a part of the planning process, groups that aren't usually heard from are asked to join (Making It Happen, 2023). A lot of people have wants and thoughts that should be taken care of. This is very important for people who are left out a lot.
Lessons Learned from the Project
One of the most important lessons was how important it is to give people in your community power. People in the neighborhood had to be involved and committed for the projects to work. Because this way pushed people to be responsible and proud, the results lasted longer. The project made people aware of how important it is to be flexible in community work (Making It Happen, 2023). Making sure the projects stayed up-to-date and worked meant paying attention to how the community's needs changed and making the necessary changes to the methods. It was very important for everyone to work together on the project. More progress was made when resources were combined, information was shared, and relationships were made with people, neighborhood groups, and government bodies. One important thing to remember is that everyone should be able to take part in group life. Making sure that everyone's voice was heard and actively seeking out minority groups to join were key to the success and inclusivity of the project. In the end, the project showed once more how effective an asset-based approach is for building communities. By moving the attention from the community's problems to its strengths and opportunities, good and encouraging results were reached (Making It Happen, 2023).
Conclusion
One important part of achieving sustainable growth is letting local groups have as much control as they want. As the needs of the community change, it is important for community workers to remember that the program can be easily changed to meet those needs. An important part of the process turned into working together with other people to make a bigger difference. Making sure that everyone in the community could have a say was an important part of the program. It also made sure that the voices of neglected groups were heard. This approach not only dealt with important social issues, but it also made the community stronger so it could handle future problems better. "Making it Happen" will keep an eye on a project to make sure it stays on track, give it a full evaluation to see how it's going, and then figure out how to build on its successes (Making It Happen, 2023). This forward-thinking method makes sure that the program's positive effects last and get better over time, which encourages people to keep getting involved and involved in the community.
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